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PROGRESS REPORT ON THE CONDUCT OF THE STUDY – MAY 2005
1.
INTRODUCTION

1.1 In accordance with the methodology agreed for the conduct of the overall study, the study was to be conducted in four phases, as follows:


Phase 1  - Initial Research and Data Collection


Phase 2 – Conduct of Interviews and Development of a Competency Listing


Phase 3 – Identification of a Motivated Economy and Selection of an Intermodal Manager


Phase 4 – Conduct of Evaluation and Final Project Report

1.2 Phases 1 and 2 have now been completed and Phase 3 is underway.  At the end of Phase 2, a detailed report containing a listing of fifteen competencies was submitted to both the APEC Secretariat and to DOTARS for consideration. On advice from DOTARS, a modified version of the report was also submitted to Transport and Distribution Training Australia, TDT, for vetting of the proposed competency listing and the provision of any comments on the relativity with other Australian transport and distribution competencies.  Following the provision of comments by TDT, which accepted the report in full without any change, DOTARS endorsed the report to the Secretariat and work commenced on Phase 3.

1.3 This report is intended to provide a brief update on the progress to date with the study and to highlight any issues that have arisen since the commencement of Phase 3.  It will not discuss Phase 1 as this has been covered in separate correspondence but will address some aspects of Phase 2 that have not yet been presented to a Transport Working Group, TPT-WG meeting.

2 THE PHASE 2 STUDY

2.1 The Phase 2 study involved face to face interviews with over forty people involved in the management of intermodal logistics facilities or peak logistics bodies in Australia, Thailand, Canada and the USA. These interviews were conducted during August to October 2004 and were based on discussing an initial list of thirteen competencies developed from research and preliminary discussions in Australia.  After completing interviews in each of the other three economies, the listing was expanded to fifteen competency areas, plus expanded listings of sub-competencies or skill sets and the reallocation of some sub-competencies between competencies.  

2.2 The following is a listing of the fifteen agreed competency areas, by headings only:

1.
Manage Occupational Health and Safety 

2.
Manage Security and Risks

3.
Manage People 

4.
Manage Finance and Planning Functions

5.
Create a Customer (Service) Focus

6.
Develop and Apply Communication Networks

7.
Apply Mandatory Regulations within the Facility

8.
Capacity Planning and Coordination 

9.
Manage Equipment

10.
Engage with Industry and Apply Industry Knowledge and Experience

11.
Managing Performance within the Facility

12.
Understand and Employ Negotiation Skills

13.
Understanding of Contract Law

14.
Understand the Basic Logistics and Supply Chain Concepts

15.
Other Personal Skills and Attributes
2.3 While these competencies are not ranked in strict priority order, the first five were almost always suggested by respondees and were normally ranked in this sequence, suggesting that across each of the economies, between modes and within organisations of substantially different size, these same five competencies were seen to have the greatest impact on the day to day functions of the intermodal terminal manager.  The other competencies were listed on a regular basis and were always accepted as important, however, there was less consistency in their application or capacity to influence these at the operational level.  

2.4
The Phase 2 study report concluded that of the four economies, Australia was likely to offer the formal training and mutual recognition structure that would most readily accommodate the appointment of an intermodal manager according to the competencies and will gain industry support for the appointment.  Canada was suggested as a second economy that would be suitable for this purpose and it was strongly suggested that the APEC Secretariat should give consideration to expanding the study brief to allow Canada to provide a comparative site for the Phase 3 task.  This recommendation has not been accepted as yet. 

2.5 During the course of the study, it was found that while there was almost complete acceptance of the base case Australian model as a potential model for employment in other economies, industry-specific considerations had an impact on the acceptance of the model, as did the degree to which parent organisations already had well developed selection and appointment and career development processes in place.  It was recommended that for these reasons, the core competencies should be promoted as that, but that recognition should be given from the outset that there will be room for the development and application of industry or modal specific competencies.

2.6 Phase 2 also provided the opportunity to address one of the Phase 3 deliverables, in that Australia was identified as the willing economy for the application and evaluation of the three-dimensional model for the demonstration appointment and subsequent evaluation. 

2.7 It was also recognized during the conduct of the study that the three dimensional model that had been developed for the brief was somewhat simplistic and that actual application involved a much more complex set of interrelationships.  A revised model, shown at Figure 1, was suggested as a more appropriate model to take forward into subsequent phases of the study.

   Figure 1 – The Modified Three Dimensional Model

Core Competencies + Modal Specific Sub-competencies
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2.7 This proposed model has not been specifically accepted at this stage, however it is recommended that it should be considered as the basis for the evaluation process, as acceptance of the final report is likely to be enhanced through wider involvement of key stakeholders.

3 THE PHASE 3 MANAGERIAL APPOINTMENT

3.1 Following endorsement of the Phase 2 study report, it was agreed that Australia would become the host economy and that attempts would be made to appoint one or more people from Thailand into managerial roles in Australia in order to assess the relevance of the competencies while achieving a degree of skills transfer to Thailand.  It has become clear, however, that this will not be an easy task to achieve because of the following reasons:

· Companies were reluctant to identify such as senior position to fill with a non-company person.

· They could not see a benefit in it for them.

· The understanding of the ultimate outcome of the study was not clear.

3.2 Following discussions with DOTARS and the Australian Logistics Council, it was decided that the approach should be modified to concentrate on achieving an appointment through a company that has existing operations in Thailand and Australia, where an employee of the Thai business could be brought to Australia as part of a career development program and where that person could work not as the manager, but as a deputy or acolyte to enable the supervised application of the competencies.  At the time of writing, the Australian Logistics Council was assisting  in the identification of possible opportunities.

3.3 It is envisaged that once an appointment opportunity has been identified and a suitable person selected from within Thailand, that an appointment of three to four months duration will follow, with evaluation to be finalised by not later than the end of November 2005.  This will allow for the completion of the study and the submission of the final report by the end of the 2005 calendar year.

Registered Proprietor: Stantons International Pty Ltd  A.B.N. 41 103 088 697

as trustee for Stantons International Services Pty Ltd


_1158932638.bin

_1158932678.doc



