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REPORT OF THE MEETING OF THE STEERING COMMITTEE 
ON HUMAN RESOURCES DEVELOPMENT
02 June 2005; 9:00-12:00 hours

The Philippines through Mr. Lamberto V. Pia as Steering Committee Coordinator for Human Resources Development (SCHRD) expressed appreciation and thanked all delegates for attending this meeting.  Mr. Pia reiterated the importance of the work of this Steering Committee in the APEC Transportation process.
The following economies were represented at this meeting: Australia, Brunei Darussalam, Canada, China, Indonesia, Philippines, Thailand, and the United States of America (USA). The APEC Program Director for the TPT-WG, Mr. Sergey B. Shipilov, was likewise in attendance.

II. ADOPTION OF THE AGENDA

After considering all comments and amendments to the draft agenda, Economies approved and adopted the agenda of the meeting.

III. FUTURE DIRECTIONS OF THE SC HRD IN LIGHT OF AUSTRALIA’S PAPER ON TPT-WG STRUCTURAL REFORM

As part of the TPT-WG Management reform, Australia was requested during the 24th APEC Transportation Working Group Meeting (TPT-WG/24) in Bangkok to make recommendations on the current structural reforms in the TPT-WG. Australia noted that Experts Groups are not currently well placed to meet Ministerial priorities. It recommended that Steering Committees review the agenda of each Experts Groups, including the adoption of a reporting mechanism, and the possibility of dissolving or merging Experts Group with other groups following the completion of their mandates. Australia noted that Steering Committees should provide a high level strategic direction for meeting the Bogor Goals.

Recommendation: The SCHRD to note Australia’s discussion of its paper  on Expert Groups Review.

IV.
REPORT FROM THE APEC SECRETARIAT

Mr. Sergey B. Shipilov  of the the APEC Secretariat  made a presentation on the Quality Assessment Framework as a replacement of the ECOTECH Weighting Matrix for projects seeking funding under the APEC Operational Account. The Quality Assessment Framework (QAF) which consists of design criteria that determine the strengths and weaknesses of the proposal. The QAF will be implemented beginning 2005, and no project proposals will be entertained by the APEC Secretariat if they do not comply with the new guidelines. Mr. Shipilov informed that the APEC Project Guidelines will be updated to incorporate the QAF.  The APEC Secretariat is willing to assist economies implement the QAF on their projects.

Further, the APEC Secretariat recommended that the QAF requires the formation of a small group which may be composed of at least three (3) economies to undertake review SCHRD projects. The Committee resolved to refer the matter to the Heads of Delegation.

Recommendation: The SCHRD to note the presentation from the APEC Secretariat 

IV. PROJECTS

A. PROGRESS REPORTS OF PROJECTS IMPLEMENTED

1.
Mutual Recognition of a Trial Competency-Based Model in the Intermodal/Logistic Manager- AUSTRALIA 

Progress: Australia provided a progress report on the project (now Phase 3- applying the model). The project belongs to the Intermodal Experts Group in consultation with the HRD Steering Committee. Since TPT-WG/24 in Bangkok, August 2004, Phase 2 was undertaken through a comparative study of logistics terminal operators’ competencies in Australia, Canada, Thailand, and the USA.  The study demonstrated that the majority of identified competencies were considered transferable as starting points for international comparison and mutual recognition.  For Phase 3, it was decided that Australian firms with operations in Thailand be approached for placement of qualified Thai personnel.  It is likely that a Thai nominee be acting as a deputy manager in Australia for the application of the identified competencies against that person’s existing skills levels.

Recommendation: The SCHRD recommends that the Plenary note the progress of the project.

2.  Seafarers’ Training Project Phase III- 
INDONESIA

Progress: Indonesia provided a progress report on the project (now phase III) and the problems encountered.  The core objective of the project is to establish a network system of the seafarers’ training institute among APEC member economies.

Indonesia informed that in view of the changes in the budget, the time table for the completion of this project will be affected.

Recommendation: the SCHRD to note of the progress report of this project.
B. EVALUATION OF PROJECTS COMPLETED

1. Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II

-
 CANADA

Progress: George Tyszewicz, Canada (project leader) provided an introduction and background to this project. The project consultants also reported on the project, entitled “Identification of Needed Intermodal Skills and Required Training Programs: Phase 2 Development of Required Training Programs” to the Intermodal Experts Group. 

This project, consisting of the development of a one-week course in “Intermodal Basic Competencies,” to be delivered as a pilot project in a member economy, was originally presented and accepted at TPT-WG 19. It subsequently received APEC funding authorization in October 2001. A Request for Proposal (RFP) was released in December 2002. During the week of December 16-20, 2004, this pilot course was presented in Bogor, Indonesia.  This course was open to transportation professionals throughout APEC region. 47 individuals participated representing China, Indonesia, Philippines and Vietnam.  Over 80% of participants indicated that the course was either above average or excellent

This project has now been successfully completed.  All pertinent course materials including course modules, outlines, readings and case studies will be deposited with the APEC Secretariat and posted to the TPT website for use by all economies.. As follow-up to this pilot course, CANADA has agreed to co-sponsor any APEC economy which chooses to develop a project proposal for future hosting of this Intermodal Skills Course based on the pilot template. 

Recommendation: That the SCHRD  strongly recommends Plenary that the Chair  encourages APEC member economies to take advantage of this new intermodal education product in view of its relevance to the Bogor Goals.

2. Perishable Goods Handling Skills- AUSTRALIA

Progress: Australia provided a report on the completion of the project (Intermodal Experts Group).  The draft final report was briefly discussed at the TPT-WG/23 Meeting in Beijing in April 2004 but endorsement of the final report was not sought. The subsequent TPT-WG/24 in Bangkok in August 2004, suggested that the project final report and evaluation report be considered intersessionally.  The evaluation report was endorsed in November 2004.  The project was to improve perishable goods handling skills of middle level managers, packers, and handlers in the APEC region.  The final report recommends that APEC give consideration to fostering the implementation of cool chain training within developing economies, especially for unskilled workers.

The final report highlights the benefits of focusing attention on post-harvest and cool-chain practices, particularly for unskilled workers.  A major benefit will improve the quality and shelf life of perishable products in demand in competitive international markets.

The report has developed a suite of training modules that can be used within the APEC economies for both horticultural and agricultural products, covering handling skills of perishable goods, storage temperature management, water loss, and controlled atmosphere storage.

It was agreed that the IEG endorse the report’s recommendations to fostering improved cool chain practices and implementing cool chain training for unskilled workers throughout APEC, with special emphasis on developing economies.

Australia urges economies to carefully study the report, training templates and training compendium and use these tools to address cool chain short comings and improve handling in perishables supply chains.

Recommendation: The SCHRD recommends that the Plenary endorse that the project final report and evaluation report were finalized.

3. Aviation Law Training-

AUSTRALIA

Progress: Australia provided a report on completion of the Aviation Law Training Project, modelled on an aviation law training project specifically developed for Indonesia.  The project was to provide government and aviation industry sectors in Asian economies with a greater understanding of the role played by aviation law in regulating civil aviation in the international arena.  Thailand was selected as recipient economy.  The course was then designed to improve delivery of aviation services, through a collaborative approach in training for Thailand’s government and industry officials.

The course was conducted by Melbourne-based consultant Leighton Morris in Bangkok, Thailand, 17-24 November 2004, attended by 22 officers from the Thai Department of Civil Aviation.  Participants’ feedback was positive, with many participants commenting they had gained a greater understanding and knowledge of international aviation law, which would have practical application in the workplace. A draft evaluation report is now available on the website in July 2005.

Recommendations: That the SC HRD endorse completion of the project subject to the evaluation report being approved by the Lead Shepherd at this TPT-WG or post TPT-WG/25 and the project final report being approved intersessionally.

4. Air Services Negotiations Training Course- 
AUSTRALIA

Progress: The course was held in Bangkok from 15-25 February 2005, hosted by the Thai Department of Civil Aviation.  It was attended by 19 government and industry representatives from 5 economies (China, Chinese Taipei, Philippines, Singapore and Thailand). The course was conducted by Melbourne-based consultant Leighton Morris and an experienced negotiator from the Australian Department of Transport and Regional Services. 

Recommendations: That the SC HRD endorse completion of the project, subject to the project final report and an evaluation report being approved.

5. Bilateral Register - AUSTRALIA

Progress: Australia submitted that the project be terminated due to lack of interest.  At TPT-WG in Brunei, Australia developed a project to establish a Register for bilateral training projects as a model showing how bilateral training is undertaken. The project was put on the TPT-WG website in March 2003 for further contributions.  Since 2003, economies had been encouraged to provide input to update the Register. To date, the project has no progress.

Recommendation: The SCHRD recommends that the Plenary endorse that the Register be withdrawn from the TPT-WG Website.

C. NEW PROJECT PROPOSALS

1. Leadership Skills of Women in the Seaport Sector of the APEC Region- PHILIPPINES

The Philippines tabled a new project proposal that deals with leadership skills of women in the seaport sector.  

The SCHRD Coordinator welcomed this gender-related project proposal and requested the Philippines to rationalize the proposed funding requirements of the project. The Committee noted the importance of this project proposal to the TPT-WG work on gender. The Philippines will resubmit the proposal during the next TPT-WG Meeting, incorporating all suggestions made by economies.

2. Introduction of a Proposed Follow-on to the “Congestion Points Study” titled “Atlas of Global Commerce: Transportation Corridors, Infrastructure, and Constraints- UNITED STATES

A presentation by Dr. Jess Browning was made on progress of follow-on to the “Congestion Points Study” being developed by a newly formed global U7 consortium which is now made up of eight respected universities from around the world. The proposal is to develop an atlas of global commerce to include transportation corridors, infrastructure, and constraints.  The SCHRD provided a feedback to the draft proposal and encouraged its further development and refinement.

D. OTHER ISSUES

The APEC Program Director requested the SC/HRD to make recommendations to the Plenary on who will be the Small  Group of three (3) to evaluate  Project Proposals for funding under the Operational Account and APEC Central Fund. The Chair will consult with the Lead Shepherd on who will be the three (3) economies to compose the Small Group to evaluate projects intersessionally on in ranking them.

