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Executive Summary:

“Create security conditions conducive to investment in infrastructure.”  United States Deputy Secretary of Transportation, TPT 25 Opening Remarks.

The current world wide efforts to secure the shipping industry from terrorism are by far the single largest anti-terror / counter-terror measure underway today.  At the heart of this effort is the International Maritime Organization’s (IMO’s) ISPS Code.  The ISPS Code contains detailed security-related requirements for Governments, port authorities and shipping companies.  The purpose of the Code is to establish an international framework involving cooperation between contracting governments, agencies, local administration and the shipping and port industries to detect security threats and take preventive measures against security incidents affecting ships or port facilities used in international trade.  The ISPS Code is the Maritime World’s reaction to the attacks of 9/11 and aims to secure the shipping industry.  Ninety five percent (95%) of the world’s trade moves by ship. APEC economies account for over 50% of the world’s trade, and 21 of the world’s 30 top container seaports.

The APEC Maritime Security Experts Group has completed its first APEC ISPS Code Implementation Assistance Visit in Manila in March 2005.  In addition to this effort the APEC Maritime Security Experts Group has initiated efforts to:

1. Track and coordinate maritime security technical outreach and capacity building efforts throughout the APEC Region

2. Enter into a Memorandum of Understanding with the International Maritime Organization

3. Enter into a partnership with the Organization of American States to work jointly on economies that members of both APEC and OAS (Canada, United States, Mexico, Peru, Chile), coordinate efforts, and harmonize training.  

4. Establish a time line from now until the APEC Ministerial Meeting in November to include:

a. Submission of requests for continued funding of the APEC ISPS Code Implementation Assistance Program for FY 2006

b. Submission of a request for funding a security implementation costs and benefits study.

c. APEC ISPS Code Implementation Visits to; Malaysia, Thailand, Indonesia, Peru, and PNG.  

5. Establish a working group to scope the requirements for the security costs and benefits proposal

6. Implement improvements to the APEC ISPS Code Implementation Assistance Program Process

7. Create a catalog of all available maritime security training available to APEC Member Economies similar to the APEC Aviation Security Working Groups training catalog.

PROGRESS REPORT OF MARITIME SECURITY EXPERTS GROUP MEETING

The Maritime Security Experts Group (MSEG) met Tuesday May 31.  The United States (U.S.) served as chair.

1. The Economies represented were:  Australia, Canada, Chile, China, Chinese Taipei, Indonesia, Japan, Korea, Philippines, Singapore, Thailand, and the United States of America.

2. The Organizations represented were:  Organization of American States (OAS), Organization for Economic Co-operation and Development (OECD), World Bank, and USTDA.

3. After welcoming remarks and introductions, MSEG discussed and adopted the Agenda

4. The Chair summarized the outcome of the ISPS Code Implementation Assistance Visit in Manila and expressed the need to focus on core values.  Four Goals were presented to the Group:

a. Improve and move forward the APEC ISPS Code Implementation Assistance Program

b. Coordinate capacity building and technical outreach efforts throughout the APEC Region

c. Develop a catalog of available maritime security training within the APEC Region.

d. Establish a sub-working group to find data on the costs and benefits of maritime security.  

5. The result of the discussion led to the realization that there must be more focus on specific needs and desires of each individual economy.  An open discussion of the ISPS Code Implementation Program visit to Manila ensued.  Discussion focused on how to improve the program.

6. Japan gave a presentation on the ISPS Code Implementation Program Refinements.  The major thrust of this presentation was to demonstrate the importance of cooperation.  Following the presentation a discussion focused on the direction the group should take.  Coordination of all ongoing efforts in the region is an important step toward the reduction of potential redundancy and even worse contradictory programs.  Consistency of the maritime security message and a sustained effort to enforce those measures are two key factors in the MSEG’s success. Introduced the concept of moving away from training and restructuring to one of developing capabilities sustaining those capabilities.

7. The afternoon began with a presentation by Australia. Australia’ presented on the “base line assessment” that all Economies must do in order to establish a baseline for themselves.  Once the baseline has been established then a road map to success can be developed and followed.  Australia expressed the need to have a commitment to existing programs and should continue the 6 point approach.  Australia and Canada are working together to develop this approach.  Preliminarily the six points are:

· need for a regional program

· need for self assessments

· need for target audiences

· need to develop a menu of available materials – catalogue

· need for variety of accommodations

· need for funding

8. Next Australia provided an update on MSC80.  A discussion followed about how the changes made to international maritime security at IMO will impact the APEC region.

The Maritime Security Experts Group (MSEG) met Wednesday June1.  The United States (U.S.) served as chair.

9. Wednesday, June 1 began with a presentation by the United States and Korea on the International Port Security Program and Reciprocal Visits update.  The presentation once gain focused on the fact that the ISPS code is being met in the various Economies, however each port and each Economy is unique.  The point was made that non-compliance could impede trade and that a focus should be placed on capacity building.  To enhance capacity building an Economy should know: what training is available, what their own needs are, and were available resources can be found.

10. Presentations were made by: the World Bank, USTDA, and US Department of State APEC.  TDA suggested coordinating with the World Customs Organization who is actively working on the issue of a secure supply chain.  A holistic approach should be seriously looked at.  Resources are available but Economies must complete assessments of their ports in order to understand their real needs.  Once needs are identified and plans generated to meet those needs, funds are available from a variety of sources throughout he APEC Region and the world.  

11. Canada, Australia, and OECS help a discussion of costs of security and what benefits come from an active security plan and implementation.  OECD is willing to work with APEC in a joint manner to explore these issues.

12. OAS briefed the APEC MSEG on what training, capacity building, and technical outreach programs AOS is supporting.  OAS suggested two areas that APEC and OAS could work on together:  An APEC-OAS Model Port Project and an APEC-OAS Cooperation on Identification Cards for Cruise Ship Passengers.

MSEG Action Items:

· The MSEG reviewed the APEC ISPS Code Implementation Assistance Program Process.  Utilizing the After Action Report from the Manila APEC ISPS Code Assistance Visit the MSEG improved the process for the APEC ISPS Code Program.   (Attachment 3)

· The MSEG will establish Procedures for Proposing MSEG Projects.       (Attachment 3)

· The MSEG is establishing a data base of maritime security experts from various Member Economies who are available to assist other APEC Member Economies with their Port Security Assessment.   Two names from each Economy are due to Australia by June 17th, 2005.  The consolidated list from Australia is due to the APEC MSEG Chair by 30 June 2005.

· MSEG will create a catalog of all maritime security training available to APEC Member Economies similar to the APEC Aviation Security Working Groups training catalog. Philippines and Australia will Co-Chair this effort.  Catalog is due to the APEC MSEG Members no later then July 30th, 2005.

· The MSEG will develop a capacity building and technical outreach maritime security initiative tracking sheet.  Philippines and Australia will Co-Chair the effort.  Terms of reference are due to the MSEG Chair by June 15th, 2005.  Economies must submit there initiatives to the Co-Chairs by July 15th, 2005.  The catalog of all APEC efforts should be developed and disseminated to all by July 30th, 2005.  

· The MSEG fully supports the proposal by Japan for the development of a Regional Action Plan (RAP) to enhance port security for South-East Asia.  The MSEG will coordinate with Japan to ensure maximum benefits are achieved by incorporating the RAP into all APEC efforts within the APEC Region.  (Attachment 4)

· The MSEG is continuing to work on a Memorandum of Understanding with the International Maritime Organization.  The latest version of the MOU will be sent to all MSEG members by the Chair no later than, June 1st 2005 for comment by July 19th 2005.

· MSEG Chair will circulate to all MSEG Members the two APEC-OAS joint project proposals no later than, June 1st for comments by July 19th, 2005  It is proposed that APEC MSEG enter into a partnership with the Organization of American States to work jointly on economies that members of both APEC and OAS (Canada, United States, Mexico, Peru, Chile), coordinate efforts, and harmonize training.  (Attachments 5 & 6)

· MSEG will submit requests for continued funding of the APEC ISPS Code Implementation Assistance Program for FY 2006, no later then July 14th, 2005 to APEC Secretariat.

· MSEG will submit a request for funds to complete a study on the costs and benefits of maritime security throughout the APEC Region to the APEC Secretariat no later then July 14th, 2005. Scope of the project will be competed by Canada and sent to the Chair by July 1st, 2005.

· MSEG will schedule APEC ISPS Code Implementation Visits to; Malaysia, Thailand, Indonesia, Peru, and PNG to occur prior to the APEC Ministerial.  Australia has the lead on this effort.  Results will be to the MSEG Chair no later then 30 June 2005.

· MSEG will establish a time line from now until the APEC Ministerial Meeting in November 2005 to include all items discussed previously in this report.   Time Line lead is Australia.  Time Line support is the Economy of the United States.

Very Respectfully,

Patrick C. Burns

Chair APEC Maritime Security Experts Group

Attachments:

MSEG Agenda Annotated

Attendees List

APEC ISPS Code Implementation Assistance Program Process

Procedures for Proposing MSEG Projects

South-East Asia Regional Action Plan  (Hard Copy Only)

APEC-OAS Cooperation on Model Port Project Proposal  (Hard Copy Only)

APEC-OAS Cooperation on Identification Cards  (Hard Copy Only)

TPT 25 MSEG Annotated Agenda:


MAY 30 (MONDAY) U.S. NATIONAL HOLIDAY

	Time
	Activity
	Goals

	14:00 – 18:00
	Registration
	Register


MAY 31, 2005 (TUESDAY)

	Time
	Activity
	Goals

	08:00 – 09:00
	Registration
	Register

	09:00 – 10:30
	Opening Plenary
	Determine Conference Priorities

	10:30 – 11:00
	Morning Tea Break
	Drink.

	11:00 –11:45
	APEC ISPS Code Implementation Assistance Program Visit to Manila:  Open Discussion.

· Read and discuss after action report.

· What were the expectations? (Program Charter is available in conference notebooks to reference.)

· To what extent were these expectations met? (Based on results of evaluations completed by each Economy.  Evaluations available for review.)

· Lessons Learned.  


	Determine Lessons Learned.



	11:45- 12:30
	APEC ISPS Code Implementation Assistance Program Refinements: Presentations & Open Discussion.

· Presentation by Japan

· Conceptual Framework

· Partnering / Mentoring Economies

· Updating the Program Plan (to be more outcome oriented, facilitate regular progress reporting, showing coordination with other regional initiatives, avoidance of duplication)

· Canada-Australia 6-point plan 

· Sharing Best Practices / APEC Website

· Action Items (with timelines and responsible MSEG members)


	Use Japan’s Presentation to facilitate the discussion of Program Refinements

Determine what refinements the Member Economies agree to implement.

Establish a timeline for implementation and assign responsible Economies.

Determine realistic timeline for completion of work.

	12:30 - 1400
	Lunch (hosted)
	Eat.

	14:00 – 14:45
	APEC ISPS Code Implementation Assistance Program Funding:  Open Discussion.

· Status of Budget. Chair (Funding documents available upon request.)

· Options. Discuss options for funding.

· Action Items (with timelines and responsible MSEG members)


	Ensure all Member Economies understand the APEC ISPS Code Budget.

Allocate funds to the end of the Pilot Program (Calendar Year).

Assign Member Economies to each remaining APEC ISPS Code visit.

	14:45 – 15:30
	APEC ISPS Code Implementation Assistance Program Implementation: Presentation & Open Discussion.

· MSC 80 Update.  Presentation by Australia.  

· Identification of Needs (Economy-specific and program-wide)

· Process for developing ‘Tailored” Assistance Projects

·  Action Items (with timelines and responsible MSEG members)


	Determine what changes to the self-assessment process occurred during MSC 80 and how MSC 80 actions effect APEC.

Discuss how to determine needs and then “tailor” a training program to meet those needs.

Determine what Economy or Economies will be the lead mentor for future visits.

	15:30 – 15:50
	Afternoon coffee/tea break
	Drink

	15:50 - 1700
	APEC ISPS Code Implementation Assistance Program Plan:  Open Discussion.
	Develop a time line, mentoring partnerships, and a budget.

	1900 – 21:00
	Welcome Reception (hosted)
	Have Fun


JUNE 1, 2005 (WEDNESDAY)

	Time
	Activity
	Goals

	09:00 – 10:30
	USCG International Port Security Program & Reciprocal Visits Update: Presentation & Open Discussion.

· USCG Update on the IPSP

· Korea Update on the reciprocal US visit.
	Achieve a better understanding of the USCG IPSP Program and the value of reciprocal visits and exchanging best practices.

	10:30 – 10:50
	Morning coffee/tea break
	

	1050 – 12:30
	Maritime Security, Capacity Building & Technical Outreach: World Bank, USTDA, US Department of State APEC.  Presentations and Open Discussion.

· What capacity building and technical outreach efforts are occurring in the Asia Pacific Region?

· What funds are available?

· How do these institutions determine needs?

· What partnership possibilities exist

· How can be better coordinate outreach efforts throughout the Asia Pacific Region?
	Develop a better understanding of the role World Bank and other major institutions have in maritime security.

Determine is partnering with the APEC MSEG is warranted and possible.

Establish lines of communication and assign responsible parties to keep all parties informed.

	12:30 – 1400
	Lunch
	 

	14:00 – 15:30
	Costs and Benefits of Maritime Security: Canada, Australia, US:  Presentations & Open Discussion.

· What are the real costs of ISPS Code Implementation?

· What are the costs of terrorism to the ship, port, and economy?

· How are these costs determined?

· What can the APEC MSEG do to further understand and educate Member Economies on this issue?
	Establish an APEC MSEG committee to pull together as much empirical data as possible to try and educate Economies on the costs of security.  

Establish a Lead Economy and determine a due date for a draft White Paper on this issue.

	15:30 – 17:00
	Maritime Initiative: IMO/APEC MOU, APEC/OAS Joint Initiative, APEC CTTF ISPS Code Training.

· Presentation by OAS on their ISPS efforts and the concept of a joint program.

· What changes would the MSEG like to see in the APEC/IMO MOU?

· Presentation by Singapore.  How do we incorporate the APEC CTTF ISPS Training effort in Singapore?

· How can we use various ISPS outreach efforts to support and augment each other instead of deter from each other.
	Determine what APEC MSEG would like to see in the IMO / APEC MOU

Determine how to move forward with an APEC/OAS joint program.

Establish working group to determine what ISPS Code outreach efforts are ongoing in the Asia Pacific Region in order to facilitate coordination.


JUNE 2, 2005 (THURSDAY)

	Time
	Activity
	Goals

	09:00 – 15:00
	Operational and Security Tour of the Port of Baltimore.  No host lunch at Baltimore’s Inner Harbor.
	

	19:30 – 21:30
	Farewell Dinner (hosted)
	


JUNE 3 2005 (FRIDAY)

	Time
	Activity
	Goals

	08:00 – 12:00
	Plenary Session of the TPT-WG Meeting
	

	10:30 – 10:50
	Morning coffee/tea break
	

	12:00 – 5::30
	Cultural Tour/lunch
	Enjoy.
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	Name
	Title
	Economy
	Email
	Phone

	1
	Patrick Burns
	Chair
	USA
	Patrick.Burns@dhs.gov
	1-571-227-1223

	2
	Ricardo M. Esteves
	Prog. Analyst
	USA
	Ricardo.Esteves@dhs.gov
	1-571-227-3614

	3
	Sukhin Ratanasathien
	Director of Harbor
	Thailand
	hm@md.go.th
	66-2-234-1070

	4
	Joseph LoSicuto
	Int'l Port Sec Progr
	USA
	jlosciuto@comd.uscg.mil
	1-202-528-8009

	5
	Henry Heng
	Controller
	Singapore
	Henry_F_Y_Heng@mpa.gov.sg
	65-6325-2477

	6
	Laureen Kinney
	Dir. Marine Sec. Policy
	Canada
	Kinneyl@tc.gc.ca
	1-613-949-1442

	7
	 Chia-Hao, Chang
	Senior Officer
	Chinese, Taipei
	ch_chang@motc.gov.tw
	886-2-2349-2339

	8
	Yoshimasa Nakajima
	Chief Official
	Japan
	nakajima-y22ad@mlit.go.jp
	81-3-5253-8070

	9
	Chul-Hong, Kim
	Assist. Director
	Korea
	cholhong0928@naver.com
	82-02-3674-6652

	10
	Bambang Sudaryord
	Deputy Director
	Indonesia
	hklnhub@indosat.net.id
	62-21-381-1673

	11
	David Harrod
	Dir. Masec Capability
	Australia
	david.harrod@dotars.gov.au
	61-2-6074-7363

	12
	Osvaldo Castro
	Harbour Master
	Chile
	cpcoquingo@directenar.cl
	56-51-558-103

	13
	Lu Xusheng
	Director
	China
	
	86-10-5184-6865

	14
	Doris Haywood
	Foreign Affair Office
	USA
	haywooddr@state.gov
	1-202-647-6275

	15
	Alex Parle
	Prog. Manager
	USA
	aparle@ncapec.org
	1-206-441-9022

	16
	Pablo Martinez
	Prog. Trainee Director
	OAS
	pmartinez@oas.org
	1-202-458-6902

	17
	Paul Plunkett
	USCG-Int'l Affairs
	USA
	pplunkett@comdt.uscg.mil
	1-202-267-2155

	18
	Scott Wolland
	USCG-Prog. Director
	USA
	swolland@msc.uscg.mil
	1-202-366-2505

	19
	Joe Traini
	Int'l Transp. Specialist
	USA
	joseph.traini@dot.gov
	1-202-366-0603

	20
	Grace Valera
	Economics Affair Attache
	Philippines
	gsvalera@ad.com
	1-202-247-0117

	21
	Denise Krepp
	Attorney-Advisor
	USA
	denise.krepp@dhs.gov
	1-571-227-2697

	22
	Jillene MacCreery
	Director
	USA
	Jillene.MacCreery@dhs.gov
	1-571-227-2244

	23
	Michael Chen
	CEO, STET
	Singapore
	mikechen@stet.com.sg
	65-9386-7100

	24
	Ken Ejiri
	Chief 
	Japan
	ejiri-k255@mlit.go.jp
	3-5253-8312

	25
	Joanna Manger
	Senior Analyst
	Canada
	mangerj@tc.gc.ca
	1-613-993-4855

	26
	Susan Acher
	Policy Analyst
	Canada
	archers@tc.gc.ca
	1-613-988-9119

	27
	C.K. Tsai
	Manager
	Chinese, Taipei
	cktsai@crclass.org.tw
	886-2-2506-2711

	28
	Young-Kyoon Kim
	Lead Auditor
	Korea
	ykkim@krs.co.kr
	82-42-869-9361

	29
	Barbara Pelletier
	Deputy Director Int'l 
	USA
	Barbara.Pelletier@fra.dot.gov
	1-202-493-6395

	30
	Bert Willams
	TSA-Attache
	USA
	Bert.Willams@tsa.dot.gov
	682-525-3812

	31
	Lamberto V. Pia
	Deputy Administrator
	Marina (Phil)
	lvp@marina.gov.ph
	632-526-0971

	32
	Gail Anderson
	Dir. Port Divest & Ops
	Canada
	andersg@tc.gc.ca
	613-991-3025

	33
	Richard Day
	Dir. Ship Op.
	Canada
	dayrh@tc.gc.ca
	613-991-3131

	34
	Masaharu Ikegami
	Dir, Port Security
	Japan
	ikegami-mzhq@mlit.go.jp
	81-3-5253-8070

	35
	Denise Morgan
	Dir, International Rel
	Australia
	denise.morgan@dotars.gov.au
	 

	36
	Ted Krohn
	Consultant
	USA
	krohn7consult@comcast.net
	703-237-8770

	37
	Christine Sasseville
	Polisy Analyst, TSA
	USA
	
	571-227-1021

	38
	Xiong Wei
	Deputy Director
	China
	shipping@moc.gov.cn
	8610-652-92-624

	39
	Wayne McKenna
	Program Manager
	USA
	mckennawr@state.gov
	202-736-4909

	40
	Russell Adise
	Maritime Land Security
	USA
	russell_adise@ita.doc.gov
	202-482-5086

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 


APEC ISPS Implementation Assistance Program Process

The MSEG has reviewed the Program process and, based on economies growing experience with ISPS Code implementation, pilot projects and contributions of APEC members, an enhanced process with additional options and timelines has been developed. 

· APEC ISPS Code Implementation Assistance Program identifying Economies, visit dates and complete timetable established. 

· Goal: ensure visits, on-scene training and project reports are completed by October, 2005 to incorporate into MSEG report for TPT26

· See attached schedule - to be completed June 1

· Program: to address capability building in four key areas: administrations; facility managers; first responders; communities.

· As a first step in developing future capability, APEC economies are encouraged to carry out a voluntary self-assessment program.  Assistance for this may be obtained by: 

· A request to the MSEG Chair for assistance, either in carrying out self-assessment or locating expert assistance;

· A request for assistance of an expert team, selected by the economy from the “ISPS Code MSEG Experts panel” [to be established by -------------, 2005]. The team will:

· Visit the requesting economy and, with economy, conduct a self-assessment of the Contracting Government (using Appendix 1 of MSC Circ. 1131) or of port facilities (using Appendix 2 of MSC Circ. 1131)

· On conclusion of self-assessment, team will conduct a workshop with requesting economy to review the process and develop recommendations for future audits and construct capability building programs.

· Capacity building in member economies. To best meet the priorities and needs of each specific economy, the following options are available:

· MSEG to develop an inventory of existing marine security initiatives in the APEC region, including the Singapore training program and the Japanese Regional Action Plan. 

· Goal: Inventory to be developed by July 31st, 2005;

· Terms of reference to be developed by June 15th, 2005.

· Economies to submit information to the Philippines and Australia by July 15th, 2005.

· Proposals for Standard Operating Procedures (SOPs) project to be finalized and submitted by July 31st, 2005 to the MSEG chair.

· MSEG fully supports the initiative by Japan for the development of a Regional Action Plan (RAP) to enhance port security for South-East Asia.

Procedures for Proposing MSEG Projects

In developing projects for approval, MSEG agrees that the following process should be followed:

· Projects submitted to the MSEG should include

· Proposal

· Including demonstration of need

· Terms of Reference

· Including outcomes desired

· Identification of a guiding economy (Project Manager)

· Timelines proposed, including:

· Start and finish dates

· Reporting deadlines

· Request for funding assistance

· Draft budget

On acceptance by MSEG, the proposal will be referred to the Steering Group for endorsement.  The Steering Group will pass the endorsed proposal to the APEC Secretariat for the necessary action.

25th APEC MARITIME SECURITY EXPERTS GROUP MEETING
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