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	Name of Committee/Working Group:

??

	Title of Project:

“Linking Technology and Training with Accessibility for People with Disabilities” 

	Proposing APEC Economy:  United States

	Co-sponsoring APEC Economy 

	Project Overseer: Name, Title and Organization
(M/F)

Walter Kulyk (Chair, ITS Experts Group), Director, Office of Mobility Innovation, Federal Transit Administration, USDOT (M)


	Postal address:

400 7th Street, S.W., Room 9402

Washington, D.C. 20590


	Tel:
US 202-366-4991

Fax:   US 202-366-3765

Email: Walter.Kulyk@fta.dot.gov

	

	Total cost of proposal (US$):

 $49,800
	Amount being sought from APEC TILF Fund (US$):  

$49,800 

	Type of Project:  [ X] seminar/symposium    [  ]  short-term training course    [  ]  survey or analysis and research

                               

	Project start date:  November 2005
	Project end date:  November 2005 

	Brief  description of Project: It’s purpose and the principle activities (including when and where): 

More than 600 million people, almost 10 percent of the world’s population, have a disability, a number that will rise in the coming years as the population ages and as more people become disabled by AIDS. People with disabilities make up the poorest of the poor. 

Individuals with disabilities are subject to a broad pattern of discrimination and segregation in almost every part of the world. In most countries, people with disabilities and their families are socially stigmatized, politically marginalized, and economically disadvantaged. The economic cost to society of excluding people with disabilities is enormous. No nation in the world will achieve its full potential for economic development while it leaves out people with disabilities.

Inaccessible transportation in developing countries remains an enormous challenge that impairs the quality of life for people with a range of disabilities including those with physical, sensory, mental, and cognitive disabilities. Until transportation becomes accessible, available, and widespread, people with disabilities will have limited or no access to jobs, education, health care, and civic life. 

The recent tsunami disaster and the tragic loss of lives in the Asia-Pacific region present acute challenges for people with disabilities in APEC countries. Thousands of people have or will become disabled as a direct result of or in the aftermath of the tsunami. and it is vital that people with disabilities not be overlooked or underrepresented in the relief and recovery efforts. The disaster also presents opportunities to rebuild transportation infrastructure that was destroyed or construct new infrastructure according to the principles of universal design and accessible to all. 

The United States and several other Asian-Pacific Nations are well positioned to lead the world in demonstrating how to build on the tremendous human potential of people with disabilities. The United States is among the world leaders in protecting the civil rights of people with disabilities, with legislation that seeks to ensure their full participation in society and in supporting their independent living. Japan has also passed legislation, the Barrier Free Access Act, modeled on the transportation provisions of the United States’ Americans with Disabilities Act (ADA). Under this law, Japanese rail systems will be retrofitting 5,000 transit stations for full accessibility by 2006.
The United States and other APEC nations have also made substantial inroads on developing intelligent transportation systems (ITS) and training solutions that have universal applications and can assist people with disabilities and older adults. For example, Braille displays, simplified maps, and audible announcements can be valuable tools for communicating transit information to people with sensory impairments. Low-floor or kneeling buses assist people with physical disabilities board and exit a vehicle, and innovative cell phone technology equipped with global positioning systems can assist people with sensory or cognitive impairments. In many cases, transit personnel need training so they can become aware and more sensitive to the needs of all transit users. Disseminating technologies and training methods also offer the potential for greater international knowledge sharing and trade. 

We propose to organize symposia in Bali, Indonesia, and Manilla, the Philippines to raise awareness about the potential for universal design and ITS to improve accessible transit for people with disabilities and older adults and to contribute to the tsunami recovery.  Our symposia would convene officials from the government of the United States and Japan as well as officials from the World Bank, government officials, and transportation providers and members of the disability community from the host country. We would present case studies of ITS and public transportation and would seek feedback about opportunities to promote this technology and existing barriers that limit its applicability. Through follow up efforts, we will encourage transportation providers to develop and implement plans to promote specific technology solutions and training methods. 



	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)         Date:

	Signature of Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


ECOTECH Weightings Matrix

	Criteria
	Supporting Information 
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point per criterion)

	Responds to a specific instruction from Leaders/Ministers 1
	Responds to the transportation working group’s agreement that trade liberalization should contribute to human capacity development and priorities to harness new technologies and best practices and improve human capacity and institutional development. 
	1

	Meets a core ECOTECH theme under the Manila Declaration 1
	Meets the theme of developing human capital, strengthening economic infrastructure, and harnessing technologies for the future. 
	1

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	Responds to the goal of intensified development cooperation to attain sustainable growth, equitable development, and national stability. 
	1

	Responds to a specific ECOTECH Initiative 2
	Responds to the APEC sustainable cities program of action
	1

	Improves skills, including in new technologies
	Symposium will highlight technology that improves accessible transportation 
	1

	Builds capacity and strengthens institutions
	Symposium will help transportation providers expand capacity to provide accessible transit. 
	1

	Measurably improves economic efficiency/performance 3
	
	1

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	Symposium will include private sector participation and will benefit the transportation sector. 
	1

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	Our initiative promotes accessible transportation which is key for sustainable development and will improve economic and social well being
	1


	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	
	1

	Disseminates information including through seminars/websites/databases 5
	Will disseminate information via seminars and databases
	

	Outline the outcome and how members will benefit 5
	
	

	
	Net Score: 10 
	


Footnote 
1
Identify which instruction/ECOTECH theme/OAA element.

2
See http://www.apecsec.org.sg/ecotech/index.html
3
Policy outcomes that include development of energy efficiency guidelines, food safety standards etc

4
One point for each element up to a maximum of 3 points.

5
Not scored

	Remarks (Please indicate if not applicable e.g., for TILF projects. Additional information in support of projects which do not score as highly as a lower-ranked project may also be provided here by the Lead Shepherd/Chair).


Details of the Project Proposal

Please provide your answers in point form or as succinctly as possible below each paragraph heading.

A.
Project Design
Project Objectives

 1) Describe briefly the objectives and how you will measure your results (in the short and longer term) to know if your project has been successful. (You must provide detailed assessment measures in paragraph 22). 

The symposia’s objective is to educate and empower transportation stakeholders to employ universal design principles, training solutions, and intelligent transportation systems in Indonesia and the Philippines.

The short-term results of our workshops will be measured by the number of attendees at the symposia, the quality of the attendees (i.e., the whether individuals or organizations with the power to implement ITS, training, and design solutions participated and whether attendees represented a cross-section of the stakeholders), and official feedback received from the participants.

The long-term results will be measured by the number and quality of local plans that are constructed to implement universal design, training, and ITS as well as the measures that are ultimately put into place, including solutions that assist people with disabilities affected by the tsunami.  

2) How, briefly, does this project respond to the priorities set by APEC Leaders and Ministers? Please make reference to the relevant parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project.

This project is responsive to the objectives of the Osaka Action Agenda, which include intensified development cooperation to attain sustainable growth, equitable development, and national stability. It also relates to the APEC Framework for Strengthening Economic Cooperation and Development, which sites the goal of reducing economic disparities among APEC economies and improving the economic and social well-being of the people. The Framework’s organizing themes and priorities stresses developing human capital, strengthening economic infrastructure, and harnessing technologies for the future. Finally, the project responds to the Sustainable Cities Program of Action to enhance the quality of life and productivity of major cities. 

People with disabilities tend to be among the poorest of the world’s poor, because poverty can contribute to a higher prevalence of disability and people with disabilities can face greater barriers to economic opportunity. Inaccessible transportation is often one of these barriers. Efforts to improve transportation through training, technology, and universal design will develop human capital, reduce economic disparities, and lead to more equitable economic growth and stability, consistent with the priorities of the APEC leaders. Such initiatives also have the potential to harness technologies and improve productivity of major cities.    

3) How, briefly, this project contributes to the APEC Trade and Investment Liberalization and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda). 

This workshop will help set the stage to open markets for intelligent transportation systems technology that improves transportation for all users. The goals of the workshop are consistent with the economic and technical cooperation, flexibility, and non-discrimination principles of the Osaka Action Agenda. 

Linkages

4) Who are the intended beneficiaries in member economies of this project. Highlight the direct benefits to the institutions/the types of business in member economies that will benefit from the results of the project and what the direct benefits are.

The intended beneficiaries are people with disabilities in Indonesia and the Philippines as well as public and private transportation providers, local governments, and manufacturers of intelligent transportation systems in the host countries and other APEC nations. 

The direct benefits of the symposium include increased awareness of the transportation challenges faced by individuals with disabilities and the practical solutions available to meet these challenges as well as opportunities to network and build alliances amongst the workshop participants.  

Indirect, or more long-term benefits include more accessible transportation for people with disabilities through universal design, training, and ITS solutions. 


     5)  Describe the deliverables of the project and demonstrate how they will meet the needs of the targeted beneficiaries. 


The deliverables include (a) a conference agenda, participants list, and compilation of presentations that will be distributed to all conference participants and made available to other interested parties (b) a summary of the conference evaluations from the participants (c) a report that assesses the effectiveness of the conference and details the follow-through items to be taken. 


   6) How the participation of the business/private sector and non-governmental institutions has been sought or will be sought. Illustrate how the business/private sector has been involved in the planning and delivery of the project and whether any other APEC for a have been consulted. 


Both the private sector and non-governmental institutions will be active participants in this project. They will be invited to the workshop and to help plan the events. Both the private sector and non-governmental organizations have been previously involved in a conference on technology and accessibility held in San Francisco in July 2004. We will reach out to these groups, which included non-profits from Japan and Indonesia as we plan this symposium.  


7) How will this project add “APEC value” (as to the potential benefits of implementing the projects) in the context of other work that might have been done elsewhere in the same field? 

Given the importance of equitable and sustainable development to the APEC economies, this project will add value in an area of paramount importance to the APEC member economies.  The project will fit new technologies and best practices to the context of APEC economies and business practices.  It will address efficacy, economics, and equity.

8) An indication of how the project might contribute to related projects or activities in APEC or elsewhere

This project will both draw on and contribute to other projects.  An example is the sustainable cities program of action, where member nations are working together to help professional staff of public and private sector and civil society institutions acquire new skills, knowledge, and attitudes and incorporate the poorest and most disadvantaged sectors of the urban population into the economic development process. Low-emission and efficient public and private transportation systems contribute to ecologically sustainable urban development. We will work to ensure that this transportation is socially sustainable in that it will provide access for all. 

Methodology


9) A concise description of the project’s methodology by components, with its associated outputs clearly specified. 


Organizing the symposium will consist of five components: recruiting workshop participants, recruiting and briefing speakers for the symposium, publicizing the event to local and international media and arranging the logistics of the workshop, and follow-up activities. 


We seek to attract an audience of 100 for each workshop, consisting of an array of stakeholders from the host country including the disability community (both individuals with disabilities and representatives of non-governmental organizations), transportation providers, local and national government officials, representatives from international organizations), and members of the private sector. 


Symposium speakers will consist of distinguished individuals from these stakeholder groups as well as speakers from other APEC countries besides the host country and international organizations such as the World Bank. At minimum, we will seek to bring speakers from the United States, Japan, and South Korea. We hope to attract 10-20 speakers per workshop.


We will seek to publicize the workshop in relevant local and international media to attract attendance to the symposium and to educate stakeholders in the host countries and the international community about the issues involved. Public relations will consist of free media in relevant trade publications prior to and after the workshops take place. 


 Logistical arrangements will include organizing travel and accommodations for symposium speakers (and ensuring accessible travel and accommodations for participants with disabilities) arranging for translation services, and producing workshop materials such as conference programs and packets of information.  


Follow-up activities will consist of on-going networking with symposia participants and meetings with key decision makers to develop plans to implement the workshops recommendations in the area of training, technology, and universal design. 


We will coordinate closely with event planners based in Indonesia and the Philippines to accomplish the above tasks. 


10) The Number of APEC member economies that will participate in this project. Please indicate the names of member economies participating in each component of the project as set out in (9). 


At least five APEC members will participate in the project. The United States, Japan, and South Korea will be among the nations represented at the workshops and Indonesia and the Philippines will host the workshops. 

Dissemination of Project Output


11) A plan for the publication and dissemination of the results of the project, including: the nature of the target audience, the form and content, the format, the number of copies for publication, a publicity plan, and a budget for publication and dissemination. 

The target audience includes all of the stakeholder groups that we seek to attract to the symposia as well as international organizations that have an interest in development and accessible transportation such as the World Bank. The workshops’ agenda, participants, materials presented, and conclusions will be distributed electronically. Paper copies will also be made available. As mentioned above, we plan to publicize the workshop’s conclusions through links on appropriate Internet sites as well as through articles in relevant media.  See itemized budget for publication and dissemination costs. 

Gender Concerns

12) Show how the objective of the project provide benefits for women, where appropriate. APEC Ministers have indicated that benefits might include: increased involvement of women, taking account of the differences in women’s and men’s lives (gender analysis) and collection/use of sex-disaggregated data. 

Women and women with disabilities face unique challenges to achieving an equal place in society. Girls and women who have a disability are often doubly disadvantaged in accessing education, health care, and employment due to discrimination against their gender and their disability. In addition, mothers who have a child with a disability generally will bear the great majority of care-giving activities and are not able to engage in other activities including employment and cultural activities. 

Our effort to encourage more accessible transportation for people with disabilities will address these underlying realities and will examine differences in the travel patterns and needs of men and women. More accessible transportation for people with disabilities should result in greater independence for caregivers as well as disabled individuals. 

13) Show how the participation of women has/will be sought. Show how women are involved in the planning, management, allocation of resources, and implementation of the project. 

We will seek to include organizations that promote the rights of women amongst our workshop participants and speakers and will work to ensure that women are well represented among the speakers. Women will also be part of the team that plans and oversees the symposia. 

14) Provide a brief description of the way women will be able to participate equitably in the development and implementation of the project. 

Women will be able to participate equitably in the development and implementation of the project because of their professional roles in many of the businesses and agencies that will be involved in the project.

 15) Provide a brief description to show that the project will collect and use sex-disaggregated data (if available) to measure the project’s effects on women

The project will not collect or use sex-disaggregated data to measure the project’s effects on women.

16) Does the plan for the publication and dissemination of the project’s results include communication methods that are appropriate for women? Questions that may be relevant include: Are women one of the target audiences? Does the plan take account of women with low literacy and women with low access to electronic media? Will the results be disseminated to women’s organizations? 

Women are one of the target audiences for the symposia. Our discussion of technology, training, and universal design to promote accessibility will include a discussion over what strategies take into account low-literacy, low access to electronic media, and gender bias. The workshop’s results will be disseminated to women’s organizations.  

17) Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women. 

None of budget will be earmarked for the specific needs of women.

18) Provide details of how the project proponent will assess whether he/she has met the gender criteria for APEC projects and how he/she will measure the impact of the project on women.
As part of our conference evaluation, we will ask participants, including women and women’s organizations to provide us with feedback on how effectively the workshop’s content will impact women in particular as well as people with disabilities in general. 

Budget

19) An itemized budget for the project should be in the prescribed format. Applications under the Operational Account should use the format in Annex 1. Applications under the TILF Special Account should use the format under Annex 2. The budget should illustrate the assumptions adopted for the computations. 

Total funding for the two symposia is $50,000. A detailed breakdown is contained in Annex 2. 

20) A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or installment payment requested and justifications for such requests. 

Our preferred hotels in Bali and Manilla request full payment for the function arrangements two weeks prior to the function. Any remaining balance or incidental  charges must be settled immediately after the function. 

21) Details of any request for a waiver or exception from the normal APEC financial rules with justifications. (Examples are from tendering requirements: for advance payment; for early disbursement; for government officials to receive funding; for active participants from travel-eligible economies to receive per diems). 

No requests for waivers are anticipated. 

Assessment of Project

22) With reference to your objectives stated in paragraph 1, provide detailed criteria (quantitative and qualitative) for how you will measure your results in the short and long term to know if your project has been successful. State your current benchmarks for measurement, your target results from the project for each measurement criterion, and the range of acceptable results both in numerical and percentage terms, where possible.

We will measure our short term results by the following criteria:

A) Attendance at each symposia 

· Benchmark: number of people who register 

· Target results: 100 attendees per symposia

· Acceptable results: 75 or more attendees per symposia 

B) Diversity of stakeholder groups amongst participants and speakers.

· Benchmark: Representatives from the disability community, local transportation providers, local municipal civil servants, private sector technology manufacturers, local, regional, or national elected officials, international organizations, non-profit organizations, and officials from other APEC nations.
· Target results: At least one representative of each of the above stakeholder group attending or speaking at each conference.
· Acceptable results:  One representative from 6 of the 8 stakeholder groups listed above.
C) Attendance of key decision makers at the workshop

· Benchmark: A list of the decision-makers in the host country who could directly influence whether ITS technology, training, and universal design is planned and  implemented. (These officials could include executives of transit providers, legislatures, or ministers of the departments of transportation and infrastructure).  

· Target results: Attendance by one decision-maker for each entity responsible for implementing accessible transportation.

· Acceptable results: Attendance by at least one such decision-maker. 

D) Feedback from participants on the quality of the symposia

· Benchmark: Symposia evaluations.

· Target results: 75% of the participants categorize the symposia as “very useful” or “somewhat useful”

· Acceptable results: 50% of the participants categorize the symposia as “very useful” or “somewhat useful”

We will measure our long-term results by the following criteria:

A) Commitments made by the appropriate decision-makers to implement technology solutions, training, or universal design principles. 

· Benchmark: A document that lists specific projects, money appropriated, and timeline for implementation. 

· Target results: Documents that specify plans for technology solutions, training programs, and universal design solutions,

· Acceptable results: A document in one of the above categories. 

Annex A1

(1 of 2)

APEC TILF Special Account

Itemized Budget for Financial Years 2005

(All Payments Expected in CY 2005)

[Industry will fund the technology trade lanes pilot projects and APEC funds will only be used for evaluation of these pilot projects.   Industry has already spent US$8,000,000 on SST and these pilot projects to date.  An estimate for in-kind contribution for the SST industry share relative to the APEC assessment is US$400,000.  Details of this estimate can be found in Annex B1.]

This budget assumes a two day conference in Bali followed by a two day conference in Manilla. 

	Items
	Number
	Rate
	APEC TILF Funding (USD)
	Self Financing

(USD)

	Conference Meeting Rooms 
	1 meeting room for four

days
	$1000 per room 


	$4,000
	

	Meals 
	Lunch for 100

people for  four days
	$50 per person per day
	$20,000 
	

	Lodging 
	5 people for five nights 
	$220/night in Bali, $100/night in Manilla 
	$4300
	

	- Airfare
	5 people 
	$2600 for all connections
	$13,000


	

	Translators 
	1 per day x 4 days
	$600 per day
	$2400 
	

	Publication of symposium contents (including distribution)
	200 copies 
	$10 per copy
	$2,000 
	

	Photocopying
	200 agendas 
	$.30 per agenda 
	$200


	

	Communications (Phone/ Fax/ Mail/ Courier)
	Periodic phone calls 
	
	$500 
	

	Audio-Video Equipment (power point, flip charts)
	Equipment for four days 
	$100 per day 
	 $400
	

	Local accessibility coordination 
	
	
	$3000 
	

	Total 
	
	
	49,800 
	


�	If project straddles more than one year, please indicate the amount of funds required for each of the two financial years in question.





�	An estimate for the in-kind contribution that makes up the SST Industry share relative to the APEC assessment is US$400,000.  Annex B1 contains a complete breakdown of all project cost.








