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APEC PROJECT FORMAT

Facesheet

[ X ]   Project seeking APEC funding   
[ X ]  Operational Account
	Project number: TPT 04/2005 (Rev. 2)


	Date received by Secretariat: 25 August 2004



	Name of Committee/Working Group:

TPT-WG (Transportation Working Group)
- Intelligent Transportation Systems (ITS) Experts Group

	Title of Project:

World Report for Intelligent Transportation Systems Standards

	Proposing APEC Economy:  Republic of Korea
※ This project was approved as a Joint Project between APEC -ISO by ISO/TC204 in its Plenary 

meeting on May 21, 2004 (ISO: International Organization for Standardization) 

	Co-sponsoring APEC Economies:  United States of America, Canada

	Project Overseer: Name, Title and Organization
(M/F)

 1) Tae-Soo Han, Director, Korean Agency for Technology and Standards (M) 

 2) Donggeun Choi, Standards Analyst, Korean Standards Association (M)

	Postal address:
 1) Jungang-dong #2 KATS, Kwachon City, Kyunggi-do, 427-716

 Republic of Korea

 2) 18F KOTECH, Yeoksamdong 701-7, Gangnam-Gu, Seoul, Korea
	Tel:  +82-2-6009-4828

Fax: +82-2-6009-4819

Email: its2win@kisi.or.kr

	Financial Information
	Total cost of proposal (US$):

50,000
	Amount being sought from APEC Central Fund (US$):

25,000

	Type of Project:  [  ] seminar/symposium    [  ]  short-term training course    [X]  survey or analysis and research
                            [  ]  database/website        [   ]   others  (Please specify)

	Project start date: March 2005 
	Project end date:  February 2006

	Brief description of Project :  its purpose and the principal activities (including when and where) 
This Project is intended to facilitate cooperation in ITS standardization activities by sharing recent information and experience on application and/or deployment of ITS standards in APEC member economies. 

Key objectives and activities of this project are (1) to survey current status/plan of  ITS standards and its deployment in order to increase understanding and boost technology transfer among APEC member economies    (2) to  identify common problems which member economies are facing, particularly related to international standardization activities represented by International Organization for Standardization  (ISO) with a focus on ISO  Technical Committee (TC) 204-ITS, for investigating collective needs of APEC member economies (3) to demonstrate an ITS standards policy and collective opinions with priority of APEC member economies to ISO/TC 204 through in-depth study and discussions.

	Signature of Project Overseer: 

(Separate written confirmation acceptable for email submission)         Date:  Aug 10, 2004

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


ECOTECH Weightings Matrix 

	Criteria
	Supporting Information 
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point per criterion)

	Responds to a specific instruction from Leaders/Ministers 1
	The basis for the establishment and core activities of the ITS Experts Group is an approved Report endorsed by APEC ministers in 1999. It included the following parts:  1)“Protocol for Development of a Framework of ITS Standards for APEC” and

2) “Ministerial Vision Statement on Cooperative Development of ITS in the APEC Region”.
	1

	Meets a core ECOTECH theme under the Manila Declaration 1
	Harnesses future technologies and Promotes rapid economic growth that improves the quality of life of our citizens
	1

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	Improves flow of technological information and technology, as specified in Policy Concepts for the exchange of Industrial Science and Technology.  Also supports Policy Concepts for Telecommunications and Information, as much of ITS involves linked information infrastructure.   Specifically addresses Policy Concepts for Transportation.
	1

	Responds to a specific ECOTECH Initiative 2
	Cooperation in Standards Development and deployment can

boost technical cooperation
	1

	Improves skills, including in new technologies
	Improves skills in multiple economies related to ITS (4)
	1

	Builds capacity and strengthens institutions
	Not applicable
	-

	Measurably improves economic efficiency/performance 3
	Not applicable
	-

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	See paragraph #6.  The project explicitly has private sector participation and funding.  The practical benefit to the private sector will be the ability to quickly benefit from detailed knowledge about existing standards and successful ITS implementations.
	3

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	By providing detailed information on successful implementation of advanced transportation technologies to all APEC members, it will help accelerate transportation development and reduce disparities in deployment of ITS.
	1


	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	This report will increase the level of standards alignment and technology transfer among members economies
	1


	Disseminates information including through seminars/websites/databases 5
	The report will be distributed and posted electronically on the APEC TPT-WG and ISO/TC204 website, and will be presented in APEC/ ITSEG-ISO/TC204 Joint Workshop
	

	Outline the outcome and how members will benefit 5
	The outcome will be a report that will allow member economies to quickly learn about all relevant ITS standards and successful deployments worldwide.  
	

	
	Net Score (Maximum = 12)
	10


Footnote 
1
Identify which instruction/ECOTECH theme/OAA element.

2
See http://www.apecsec.org.sg/ecotech/index.html
3
Policy outcomes that include development of energy efficiency guidelines, food safety standards etc

4
One point for each element up to a maximum of 3 points.

5
Not scored

	Remarks (Please indicate if not applicable e.g., for TILF projects. Additional information in support of projects which do not score as highly as a lower-ranked project may also be provided here by the Lead Shepherd/Chair).




Project Objectives

1) Key objectives of this project are:
· To survey current status/plan of  ITS standards and its deployment in order to increase understanding and boost technology transfer among APEC member economies

· To  identify common problems and needs which member economies are facing, particularly related to international standardization activities represented by International Organization for Standardization (ISO) with a focus on Technical Committee 204-ITS, for investigating collective needs of APEC member economies

· To demonstrate an ITS standards policy and collective opinions with priority of APEC member economies to ISO through in-depth study and discussions not only within APEC/ITSEG but with ISO/TC204 members.

2) Related APEC and TPT-WG Priorities 
· LEADERS' STATEMENTs includes the importance of standards alignment and collaboration in APEC region to support WTO/TBT Agreement
(1) Bogor Goals  (1994) and Osaka Action Agenda (1995)
(2) Leaders’ Statement to Implement APEC Transparency Standards (2002)
· TRANSPORTATION MINISTERS’ STATEMENT (1999) includes the following parts as core activities of the TPT-WG/ITS Experts Group:
(1) Protocol for Development of a Framework of ITS Standards for APEC

(2) Ministerial Vision Statement on Cooperative Development of ITS in the APEC Region
· TPT-WG/ITS Experts Group Action Plan includes:
(1) Establish common APEC needs on ITS standards development

(2) Develop joint representations to ISO TC 204 to establish common APEC priorities

3) For applications under the TILF Special Account: - Not Applicable. 
Linkages

4) The intended beneficiaries are transportation ministries, national standards bodies, and private sectors which intend to expand their business overseas in ITS field among member economies.  As a result of this information and experience sharing project, they may be able to save time, lives, money, and the environment by deploying interoperable Intelligent Transportation Systems more quickly. In addition, member economies might be able to crystallize what are their common needs in the international standards activities, in order for investigating and providing collective opinions to ISO and specifically TC204. 
5) The main deliverable of this project is a published report (and posted on APEC/TPTWG website) on ITS standards and their deployment to date and related ITS standards policy. Particularly, ISO will adopt the final report as a ISO Technical Report (TR) and the report could be published by its 147 national member bodies.
6) ISO, which is an international NGO, will be a key cooperation partner of this project. Accordingly Private companies and research organizations from ISO/TC204 member countries in addintion to APEC member Economies will be invited to provide case studies of successful ITS standards deployments experience. Korea initially proposed this project, and Korean Standards Association will contribute financial and editorial support to this project. 
7) It is expected that APEC priorities or needs on ITS standards will be clarified comparing to the needs of other regions. No such report currently exists, although a few countries have documented early ITS deployments. Presently, the information in this report is either does not exist or not easily accessible by all APEC member economies. 

8) This report will help APEC and ISO identify opportunities and priorities for additional activities in promoting new transportation technologies, because it will

· provide lessons-learned for what has been done with related benefits
· minimize the trial-and-errors through the lessons-learned from other members
· facilitate cooperation and mutual alignment on ITS standards in APEC region
Methodology

9) The project team will perform a comprehensive international survey based upon a uniform table of contents for comparing each Economy's experiences, strategies, and policies related to ITS standards. This survey will consider the APEC Region as well as other global regions (e.g. Europe). The project editor will collect information on ISO and national member bodies via website, phone, fax, email contacts and meetings. Deployment case studies will be solicited from the private sector and NGOs by the project editor and by staff of the ITS Experts chair. 
· One month after the TPT-WG meeting in Beijing in April 2004, ISO/TC204 approved to support and collaborate with this project with a view to adopting the final report as a Technical Report of ISO/TC204 during the TC204 Plenary Meeting on May 21, 2004 in Vancouver, Canada.
	ISO/TC204 RESOLUTION (21 May 2004):

ISO TC204 resolves to support and collaborate with the APEC initiative, "World Report for ITS Standards" and approves this as a collaboration work item with a view to adopting the final report as a Technical Report of ISO TC204.


· It is envisioned that the resolution of ISO/TC204 is historically and politically meaningful, as it would be the first Joint Project between APEC and ISO.  
10) It is estimated that more than 10+ APEC and ISO/TC204 member economies will participate. The project editor will be from Korea. The private sector and NGO case studies will be solicited by the U.S.  Member countries will be asked to provide case studies and national standards. Information about ITS standards deployments in non-APEC countries will also be sought.  This will allow the APEC economies to benefit from the lessons learned by non-APEC deployers. 

	Classifications
	APEC members (21 economies)

	ISO/TC204 P members

(8/23 economies)
	8 economies  (Australia, Canada, China, Japan, Korea, Malaysia, Russia, USA) 

	ISO/TC204 O members

(6/25 economies)
	6 economies  (Chile, Indonesia, New Zealand, Philippines, Singapore, Thailand)

	Non ISO/TC204 members
	7 economies (Brunei, Darussalam, Hong Kong, Mexico, Papua New Guinea, Peru, Chinese Taipei, Viet Nam)


Dissemination of Project Output

11) A Plan for the publication and dissemination of the results of the project
a) Target: ITS Standards policy maker(Transportation ministries, national standards bodies), ITS standards developer and user(businesses)
b) Content: Comparison table of ITS Standards policy and standards development status. Standards deployment lessons, ITS policy demonstrations 
c) Format
· Internet: APEC/TPT-WG, ISO/TC204 and member economies’ websites 
· Hard Copy and CD: APEC-TPT-WG & ISO/TC 204 member economies  
d) Number of Copies: 100 Hard Copies & CDs
e) Budget:  1,500 USD 
f) ISO TC204 has a view to adopting the final report as a ISO/TC204 Technical Report, which will be published and made available to its 147 national standards bodies all over the world.
Gender Concerns

12) In general, the implementations of ITS provide accessible transportation to the the weak; the handicapped, the elderly and women to our transportation system. 
13) Korea or the U.S. will provide one female editor/reviewer to ensure that gender concerns are taken into account in drafting the report.

14) One of the project editors/reviewers will be a woman.

15) This project is basically gender-free analysis and will not collect and use sex-disaggregated data (if available) to measure the project’s effects on women.

16) This project is basically gender-free analysis and the project’s results will not specifically target women’s organizations.

17) Not applicable.

18) The project will not address the impact of the report on women. 

Budget

19) An itemized budget for the project in the prescribed format is presented in Annex A1.  

20) A timetable for the drawdown of APEC funding requested for the project is presented below:

	　Classification
	Jan-Mar.
	Apr-Jun.
	Jul-Sep.
	Oct-Dec.
	Total

	Direct Labor
	　
	　
	　
	　
	　

	- Consultant Fees
	3,000 
	4,000 
	5,000 
	6,000 
	18,000 

	- Secretary Cost
	1,000 
	1,000 
	1,000 
	1,000 
	4,000 

	Total
	4,000 
	5,000 
	6,000 
	7,000 
	22,000 



*Self funding (20,000 USD) will cover writing fees, travel, publication and communication costs 
21) No request for waiver or exception from the normal APEC financial rules is anticipated. 

Assessment of Project

22) The objective of the project is to produce a report on worldwide development and deployment of Intelligent Transportation Systems standards.  The project will be considered to have met this objective if:
a) it identifies standards development status from at least 10 APEC or non-APEC economies, 

b) the examples and lessons of standards deployment from at least 6 APEC or non-APEC economies, and 

c) it successfully crystallizes what their common needs are in the international standards activities.  Also, if the final report of this project is adopted as a ISO/TC204 Technical Report, it could be recognized to present a collaboration model between APEC and ISO.   
Annex A1

APEC Operational Account

Itemized Budget for Financial Year 2005 
	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	No. of Hours
	Unit Rate
	
	

	- Speaker’s Honorarium
	-
	-
	-
	-

	- Consultant  (including research) Fees
	500 Hours
	50
	25,000
	-

	- Consultant’s Secretary Cost
	200 Hours
	25
	-
	5,000

	Travel
	No. of days/flights
	Unit Rate
	
	

	- Per Diem 
	20 days 

(4 Trips x 5 days)
	200
	-
	4,000

	- Airfare 
	4 flights 
	3,500
	-
	14,000

	Others
	No. of Copies
	Unit cost
	
	

	Publication of report (including distribution)
	100 Hardcopies/CDs Websites
	15

-
	-

-
	1,500

-

	Photocopying
	
	-
	
	

	Communications (Phone/ Fax/ Mail/ Courier)
	80 mails

100 hours (phone)
	5 

1
	-

-
	400

100

	Total
	
	
	
25,000
	25,000

	
	
	
	
	















