DISCUSSION PAPER

TPT-WG REFORM – STRENGTHENING EFFICIENT MEETING PROCEDURE
Lead Economy:  Australia

OBJECTIVE:


To seek your in principle agreement to the reorder of future TPT-WG meetings to help Steering Committee Chairs ‘steer’ and HODs to better ‘manage’ the work program.
BACKGROUND

The Transportation Ministerial in Bali in July 2004 directed a review of the TPT-Working Group’s organisation, activities and business practices.  As a result Australia produced a paper, ‘Experts Groups Review’ which was discussed at TPT-WG25 in Washington.  
The paper aimed to achieve three objectives:

1. a structured work and reporting program towards the Bogor Goals;
2. the ability of Steering Committee Chairs and Heads of Delegation to review and analyse the outcomes of that work program; and 
3. a means for economies to share the knowledge gained from that work and to apply it for the reform of their transport policies.

At TPT-WG25 in Washington, economies agreed that:

· Chairs of the Steering Committees would play a more directive role in ‘steering’ and Heads of Delegation would ‘manage’ the work program;
· Expert Groups would adopt a standardised reporting format for meeting outcomes consistent with that used by the Intermodal Experts Group;
· A more structured approach to information sharing would be identified and implemented by the Reform Group.; and
· Outcomes of the reform process be reported to the 5th APEC Transportation Ministers’ Meeting in Australia in March 2007.


The then Australian Coordinator of the Competitive Transport (and Infrastructure) Steering Committee, Martin Dolan, in consultation with his fellow Chairs Richard Day (Canada) and Bert Pia (Phillipines), put a proposal to the Lead Shepherd (USA) out of session to change the TPT-WG meeting structure to reinforce the stronger role to be played by Steering Committee Chairs and HODS.  This proposal has now been picked up by the Lead Shepherd in his Reorganisation Proposal to be discussed in HODs.
Proposed New Meeting Procedure

Australia’s proposal recommends rearranging the TPT-WG meeting order to allow HODs to meet first where, in addition to discussing the usual budget related, administrative and management issues; high level policy; key issues and economy positions would be identified and directions and actions agreed for HODs to instruct Steering Committees and or Expert Groups to action.

The HODs meeting would be followed by the Opening Plenary where along with the Lead Shepherd’s overview, any actions or instructions would be advised to Steering Committee Coordinators and Chairs of Expert Groups for action in their upcoming meetings.
A short informal meeting between Steering Committee Coordinators and Expert Group Chairs could then be held to clarify any issues or reinforce any directions or instructions for their Expert Groups.  Expert Group meetings would then take place, followed by Steering Committee meetings and the program would conclude with the Closing Plenary.
Why change the way things are?

Reordering the TPT-WG meeting will limit duplication currently experienced; ensure a more strategic approach with HODs and Steering Committee Coordinators having greater input into the work of Expert Groups and Task Forces; and will improve the overall efficiency of the Working Group.

The Principles for Action for the Transportation Working Group approved in Singapore at TPT-WG17 and the eleven Recommendations for Reform that were adopted at TPT-WG24 in Bangkok, set some very clear guidelines for the Working Group.  
Any reordering of meetings will still need economies to do the important preparation work required for Working Group meetings including:

· a paper from the Lead Shepherd no later than February each year to set the direction of the Group; 
· the Lead Shepherd’s policy and directions paper to be circulated thirty days before each TPT-WG meeting; 
· Expert Groups meeting where practical at the margins of other technical meetings like IMO;
· development of strict work plans with concrete outcomes in priority areas;
· an annual review of Expert Group mandates; and
· good intersessional communication between Steering Committee Chairs and Expert Groups.

Australia notes that the reorder of TPT-WG meetings has been picked up in the Lead Shepherd’s Reorganisation Proposal which is yet to be discussed in detail by economies.

Australia seeks the support of members of the Steering Committee on Competitive Transport (and Infrastructure) for the reorganisation of the meeting order only for TPT-WG.  If supported, the position of this Committee on the meeting reorder will be put forward to HODs.
Recommendation:


That TPT-WG26 endorse the proposed new meeting reorder as attached, to be implemented at TPT-WG27 in Vietnam.

ATTACHMENT A

	Timing
	Meeting
	Content

	
	HODs Meeting
	Budget and management issues; high level policy and administration issues; key issues identified in Steering Committee agendas and economies’ positions; directions for Steering Committee Chairs or work for Expert Groups.



	
	Opening Plenary
	Lead Shepherd’s introduction and policy position paper; summary of proposed work agenda for TPT-WG; comments from all economies, any directions from Lead Shepherd and HODs for Steering Committee Chairs and Expert Group Chairs; any other relevant issues.



	
	Short meeting between Steering Committee Chairs and Expert Group Chairs


	To identify/reinforce any directions or required actions or new issues coming out of HODs for progressing in Expert Groups.

	
	Expert Group Meetings
	As per agendas approved by Steering Committee Chairs prior to TPT-WG26; any action required as a result of directions from HODs in the Opening Plenary; other business.



	
	Steering Committee Meetings
	Expert Group reports (in approved format); discussion and consideration of recommendations; other business coming out of HODs; further work required of Expert Groups in lead up to next TPT-WG meeting.



	
	Closing Plenary
	Short summaries from Steering Committee Chairs seeking HODs agreement to key recommendations from Experts Groups; other business; Lead Shepherd’s closing remarks and direction for future work.




