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Extraction from Summary Conclusions of the

APEC Budget and Management Committee Meeting

APEC Secretariat, Singapore
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Introduction

The APEC Budget and Management Committee (BMC) held its second 2005 meeting at the APEC Secretariat, Singapore, on 23-25 August 2005.

The Executive Director outlined to Members the proposals of the Reform FOTC relevant to the work of the BMC. The Reform FOTC had recognized that reductions in expenditure and diminution of services were not sufficient to achieve financial sustainability and that additional contributions would be required from members from 2007. The Reform FOTC proposed to divide the budget into four components: the Administrative Account a tightly set budget based on actual estimated requirements; the Operational Account for projects and increased by US$200,000 from 2007; a Contingency Fund of US$150,000 to be available for unexpected contingencies and with all expenditure approved by SOM; and Reserves to smooth out expenditure and to which all unspent funds would be returned each year.

· He made reference to the proposals by the Reform FOTC for a clear division of labour between the Secretariat and the BMC in the project approval process; empowering the APEC Secretariat to provide advice on projects, including value for money and relevance to APEC priorities. It had also proposed that the ESC be transformed into a Steering Committee on ECOTECH with, inter alia, responsibility for ranking Operational Account projects.

· With the value of funding requests for Operational Account projects exceeding significantly the amount available he reminded members that SOM was expecting the projects to be financed would be the ones responding most closely to the priorities of Leaders and SOM.

· He was pleased to see that the APEC Support Fund which had been approved at SOM II was now in operation; the first contribution had been received and there were ten projects requesting funding. He noted with thanks the receipt of the annual   contribution to the TILF Special Account from Japan. He appealed to members to consider making contributions to the TILF Special Account and or the APEC Support Fund.

· He explained that the 2006 Administrative Account budget had been drawn up in a very tight manner, consistent with the recommendations of the Reform FOTC. 

· With no contingency and the budget drawn up on a net basis it was vital that economies paid their assessed annual contributions within the first quarter of the year. At present there were two economies which had not paid their 2005 contributions – they were expected to do so shortly. 

The BMC Chair thanked the Executive Director for his overview report and noted that APEC reform was a continuous process. He encouraged all member economies to participate fully in the important discussions ahead. The meeting noted and welcomed the overview report. The meeting took note of the draft recommendation paper of the Reform FOTC which provided a continuous reference point for their work.

Project Management and Evaluation Matters 


Completed Projects without Evaluation Reports

The meeting was alarmed at the low compliance rate of less than 40% in the completion of evaluation reports. Members noted that compliance had increased after the posting of the first version of the paper. This suggested that BMC members could play a role in assuring compliance and Members asked the Secretariat to give further thought to formalize this. Members noted the observations of Project Overseers on the complexity of the evaluation process and considered that the work of the ESC Small Group on Evaluation could assist in this respect.
 Report on the Small Group on Evaluation Meeting of the ESC, held in Jeju, Korea in 26 May 2005

The BMC was informed of the progress of the Small Group on Evaluation. The Project Overseers of five projects had volunteered to trial the framework for the evaluation of completed projects. Mr. Lincoln Young, a consultant commissioned by the Australian Agency for International Development (AusAID), was invited to share his views on the evaluation process. He made a presentation on AME (Assessment, Monitoring and Evaluation). Members agreed that, subject to the results of the trial, the new evaluation framework should be used from 2006 for project under the Operational Account and the APEC Support Fund. Appropriate amendments would be made to the Guidebook on APEC Projects. The framework had been developed for ECOTECH projects – extension, with modifications, where appropriate, to TILF Special Account projects could be considered in the future. Members noted that a ‘health check’ for projects would only be required for about 10 – 20% of projects. This was a sensible cost-effective method to achieve risk management. Members agreed that the BMC would decide when approving projects whether the long or short evaluation form should be used. The completion of the evaluation framework was an important contribution to APEC reform.

Members agreed that evaluation had to be followed up; the practical lessons learned disseminated and communication in this respect enhanced between fora. An important outcome of evaluation would be the development of more strategic projects in the future, addressing APEC’s priorities. Members considered that more should then be done to publicize APEC’s good work to the local, international and specialist media, as appropriate. 

To address the current problem of less than 50% of completed projects being evaluated, as noted with concern, Members agreed that the Project Overseers of these projects should be required to complete the new short-form evaluation. If the PO is not available then an appropriate person from the sponsoring economy (for example, the head of delegation to the relevant APEC forum) should undertake this task. Members expressed concern that this exercise should be completed quickly. 


Amendment to the “Guidebook on APEC Projects” 

The meeting agreed that the 6th edition of the Guidebook on APEC Projects should be forwarded to SOM III with the aim of obtaining approval at the AMM. Members agreed to recommend to Ministers that approval of subsequent editions of the Guidebook be delegated to the BMC. The Guidebook could thus reflect changes, such as the inclusion of the new evaluation framework, more rapidly.

2005 Budget


2005 Operational Account – Status of Disbursements, Reprogramming and Requests for Urgent Funding

The meeting agreed to the requests regarding the following projects:

Extension of disbursement deadlines
TPT 01/2004 to 30 April 2006

TPT 06/2003 to 31 March 2006

Ex gratia payment

TPT 04/2003: up to US$31,630.33, in accordance with normal APEC rules.

2005 TILF Special Account – Status of Disbursements, Reprogramming and Requests for Urgent Funding

The meeting approved the extension of disbursement deadline for TPT 02/2005T to 30 June 2006. In view of the number of requests from the Transportation Working Group covering the OA and TILF accounts, the BMC Chair requested that the attention of the Lead Shepherd be drawn to this with a request to improve project implementation within the normal 2-year time-frame. 

2006 Budget

2006 Administrative Account Budget

The meeting discussed and approved the 2006 Administrative Account budget. Members noted that the budget had been prepared as requested in a functional manner. They noted the pragmatic way in which this was done as the preparation of a fully functional budget could be a costly exercise. Members noted with appreciation the tight manner in which the net budget had been drawn up.  

2006 Operational Account Budget

The meeting endorsed the proposal from the Chair to set aside at least US$500,000 for 2006 urgent projects. Members noted that the value of the projects proposed for funding from the Operational Account was slightly in excess of the budget of US$2,000,000 (including funding for urgent projects) and far in excess of the agreed value (around US$1,500,000) of the projects to be approved at the meeting. Members recalled their previous advice to Committee and Working Group Chairs to develop projects which reflected APEC-wide priorities. As a reference members noted the categorization of the projects as:

A reflecting recent Leaders priorities

B reflecting recent AMM, MRT and Finance Ministers’ priorities

C reflecting recent sectoral Ministers’ priorities

D reflecting APEC 2005 priorities (2006 priorities not yet being available)

E reflecting ECOTECH/ Osaka Action Agenda priorities

F others


The meeting agreed that each project proponent would have the opportunity to show how the project responded to these priorities. Members agreed to approve projects which best reflected these priorities. The remaining funding would be used to fund projects in 2006 responding to Leaders’ and Ministers’ priorities and those of the 2006 Viet Nam year. 

Results for TPTWG Operational account proposals are

	TRANSPORTATION
	
	 
	362,594 
	 
	 
	150,560 
	 
	 

	
	
	
	 
	 
	 
	 
	 
	 
	 

	1.
	Land International Security and Commuters’ Advocacy Protocol (Land IS-CAP)
	
	TPT 01/2006
	104,509 
	 
	C
	                   -   
	 
	 

	2.
	Short Sea Shipping Study: A Report on Successful SSS Models that can Improve Ports’ Efficiency and Security while Reducing Congestion, Fuel Costs, and Pollution
	
	TPT 02/2006
	69,500 
	 
	A
	            59,500 
	 
	13

	3.
	Women Leadership Training Program  in the  Seaport Sector of Asia-Pacific Economies 
	
	TPT 03/2006
	48,125 
	 
	C
	                   -   
	 
	 

	4.
	Linking Technology and Training with Accessibility for People with Disabilities
	
	TPT 04/2006
	49,400 
	 
	C
	                   -   
	 
	 

	5.
	Examination of the role of Sediment in Ship Source Introduction of Invasive Alien Species in the APEC Region
	
	TPT 05/2006
	91,060 
	 
	A
	            91,060 
	 
	 


	TPT 02/2006
	Approved after deducting amount stated.  Waivers from tendering process to University of Inha and partial advance payment are approved.  PO to submit revised itemized budget.
	 
	(10,000)


Members expressed their appreciation to all POs who had prepared projects. Some projects, while worthy, did not correspond to current priorities. As the priorities may change over time there may be other opportunities to present them for APEC funding; some though may better look for funding from more specialist sectoral sources.  Members also expressed their appreciation to the Secretariat for their work in assisting POs to prepare the project and advising them of BMC decisions.

2006 TILF Special Account Budget
All TILF Special Account projects can now commence from 1 January each year (or their date of approval if later).  

The APEC Secretariat circulates details of all direct labour contracts above US$50,000 to all points of contact of the relevant forum and places these details on its website.  Please assist us to obtain more competitive proposals by actively passing these details to possible contractors in your economy. 

Project Overseers are reminded of the need to give adequate time (at least four weeks before the meeting) to identify participants and speakers being funded to attend workshops.  It can take several weeks to process their travel and for them to obtain visas, particularly if they have to transit the United States or Canada.

Project Overseers should also contact the Secretariat on a regular basis, at least once every two months for the duration of the project.

Members expressed their appreciation to Japan for its 2005 contribution to the TILF Special Account.  The Affordable Level of Expenditure for 2006 TILF Special Account projects had been agreed by SOM at US$5,000,000. Members reaffirmed that items which were not fundable by APEC (such as refreshment breaks and technical tours) should not count towards meeting the self-funding requirements but some flexibility could be shown in respect of other costs. 

The meeting discussed paper and recommended approval of the 2006 TILF Special Account projects. Revised information on the project graded ‘B’ should be with the Secretariat through the BMC website by Tuesday 30 August 2005. Members should then provide their views through the website by Wednesday, 31 August 2005. The tight timetable was necessary in order to have the BMC report to SOM III ready 10 days before SOM III, i.e. by Friday 2 September 2005.

Members expressed some concern at the number of requests for funding for regular activities – the nth seminar etc – and asked fora to consider whether such activities should not be considered part of the regular meetings and thus not seek APEC funding. This would free up funding for emerging areas . 

Results with respect to TPTWG are:

	TRANSPORTATION
	
	
	36,713.00 
	
	
	36,713.00 
	

	
	
	
	
	
	
	
	
	

	1.
	Intermodal Skills Seminar: Developing Core Competencies and Leadership Skills in Planning and Managing Intermodal Systems and Technology
	TPT 01/2006T
	36,713.00 
	
	A
	36,713.00 
	


2006 APEC Support Fund

APEC Support Fund, approved at SOMII, provides a flexible funding mechanism for helping to meet the capacity building needs of APEC developing economies in agreed priority areas.  Australia is providing A$3 million over three years to support these activities.  The first Memorandum of Understanding under the Fund was signed with Australia in June 2005. As a result the Australian contribution of A$1,000,000 was received in July 2005.  The first project proposals to the value of US$660,031 were approved at the BMC last month and new project proposals can be submitted at any time, provided there are uncommitted funds available – at present there is approximately US$119,000 available.  Key issues for applying for APEC Support Fund Projects are:

· Applications are to be submitted utilising the APEC project application form.

· No pre-set limits for self-funding are required and there are no limits on the amount of funding being sought.

· The Quality Assessment Framework will need to be completed for all projects.

· The Secretariat will check projects for their adherence to the guidelines.

Projects should be of high quality and will be subject to a rigorous evaluation process. 

Approval is through the BMC.

Members considered that the recommendations of the APEC Secretariat on project proposals had been useful to them in reaching their decisions. Members suggested that the Secretariat comments could be amplified. 

The Chair suggested and Members agreed that it would be useful to bring together for the benefit of project proponents and APEC fora the processes used by the BMC to consider funding for projects under all Accounts. In this way there would be more transparency in the decision making process. The Secretariat and the Chair would draft a brief document for Members’ consideration and inclusion in his report to SOM III.
Urgent projects for 2006

At the BMC Meeting on 23-24 August 2005 for 2006 Operational Account Projects  amount of $500,000 was held over for project proposals arising from the 2005 APEC Ministers and Leaders’ Meetings It means that at BMC II 2006 Meeting there is a limited amount for regular OA project proposals (approx US$1,500.000). Lead Shepherd should take this fact into account although members are encouraged to submit their proposals according to Guidebook and limited cap of US$300,000. 

Approximately $779,000 is also available from the APEC Support Fund.  
Most of the available ASF funding was also allocated – US$119,000 remains available for finding suitable projects. 

Funds of around US$1,539,000 are still available from the APEC TILF account for 2006 projects; also around US$1,000,000 is available for 2005 projects.

The cap on funding requests from any one forum for Operational Account project funding remains in place at US$300,000.  

Members’ Contributions for 2006
The meeting considered and agreed to recommend that the APEC Members’ contributions to the APEC Central Fund for 2006 should be the same as for 1999-2005.  

Forecast of the Operational and Administrative Accounts 2007-2010

Members noted that total contribution levels had been assumed from 2007 to revert back to the 1998 level, as proposed by the Reform FOTC. 

APEC Intellectual Property Policy

The meeting noted that the draft policy had been presented at BMC I. The meeting agreed to forward this set of documents to SOM III for approval. The proposal for a revised contract for direct labour was still being trialed and would not be included in this approval process. The new contract would be included in a revised Guidebook on APEC Projects. The Chair pointed out that the policy had implications for all economies, particularly the host economy, and advised Members to draw it to the attention of their respective Senior Officials.

Chair and Vice-Chair for 2006

Korea and Viet Nam confirmed that they would assume the posts of Chair and Vice-Chair of the BMC respectively in 2006.

Dates of 2006 Meetings

The meeting noted that the dates of the 2006 SOM meetings had not yet been confirmed.  Provisionally, the BMC meetings would be held on 29 – 30 March 2006 and 10-12 October 2006 (if the recommendations of the reform FOTC regarding the establishment and functions of the SCE were agreed or 22 – 24 August 2006, if the current arrangements remained in place).

APEC Secretariat

August 2005
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