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A Beginners Guide to APEC projects

What are APEC Projects?

APEC projects are a vital part of the APEC process and cover a range of beneficial activities for the region that support APEC identified priorities.  Please consult with the APEC project database (link) for the full range of projects APEC has undertaken.  Projects can be funded by APEC or may be completely or partially funded by member economies.  Projects that are solely funded by member economies are self-funded projects.

What are the APEC priorities?

APEC was established to enhance economic growth and prosperity for the region and to strengthen the Asia-Pacific community.  

Known as APEC's 'Three Pillars', APEC focuses on three key areas (links?):

· Trade and Investment Liberalisation

· Business Facilitation

· Economic and Technical Cooperation

How are projects identified?

Member economies propose high quality projects in response to needs that have been identified by APEC Economic Leaders or Ministers.  Please see Attachment A for the APEC Project cycle.

Who can apply for funding?

Any economy that is a member of APEC may apply for funding.

How can someone apply for funding?  

Members should consult with their relevant working groups or committees to discuss potential project applications. They will need to seek endorsement from the relevant working groups or committee.  The application should then be submitted to the APEC Secretariat for approval at the Budget Management Committee (BMC).

Please click this link for access to an application form.  

What funds are available?

Funds are available through three avenues (links):

1. Operational Account 

2. Trade and Investment Liberalisation Fund (TILF)

3. APEC Support Fund (ASF)

How are decisions on funding decided?

The Budget and Management Committee (BMC) meets twice a year (March/Apri and July/August) to consider project applications and to approve funding for projects.  Projects need to be of high quality and be focused on APEC priority areas.  Urgent projects may be considered intersessionally by the BMC. 

How can the private sector and other organizations become involved in APEC projects?

The private sector and other organisations can become involved in APEC projects in three ways:

1. Organisations interested in co-financing projects (please see the sponsorship guidelines (link)) or donating contributions to specific or general activities through the APEC Support Fund (ASF) (link) should contact the Professional Staff Member responsible for the area of activity (link to PSM page) or the relevant member economy representative (link).  

2. Organisations interested in managing projects are advised to check the website where opportunities to bid for projects are advertised regularly (link).

3. Organisations interested in proposing projects should either approach their representative member economy (link) or contact the PSM responsible for the particular area of activity (link).

What is the Secretariat’s role?

The role of the Secretariat is to provide assistance and advice to the project overseer and to provide a vital link for approval through the Budget Management Committee.  The Secretariat manages the funding of projects, including contracts with organizers or consultants related to the project.

What if you need further information?

For further information, please consult the APEC Project guidebook; Project database or contact one of our friendly Professional Staff Members (links)

Attachment A

APEC Project Cycle
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Project Proponents / Working Groups / Committees develop project proposals. Projects assessed for quality.





Project completed and outcomes evaluated.  Lessons learned.





Progress assessed and needs identified through Senior officials meetings and  APEC Leaders and Ministerial meetings





Proposals submitted to the Secretariat to ensure projects meet the guidelines and are of a high quality.





Projects submitted to the BMC for approval. 





Approved project overseers proceed to implement and monitor project.  








