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Criteria for Assessment of APEC Projects

(Approved by SOM in October 1995, revised by BMC July 2000, October 2002)

There are four categories of criteria proposed for project assessment.  These relate to (a) APEC values, (b) project design, (c) dissemination of project results, and (d) budget.

Each of the following criteria is normative: the operative word throughout is “should”, not “must”.  Accordingly, the BMC/SOM decision relating to compliance with each criterion will, necessarily, be affected by the situation in each project.  In this sense, many of these criteria should be understood to include the words “as appropriate” in recognition of the fact that there will always be cases which do not fit with otherwise sensible and desirable general criteria.

A.
APEC Values
These are criteria which only SOM and its committees, the BMC, are qualified to decide on the basis of their understanding of the wishes of APEC’s Leaders and Ministers.

APEC projects should:

1.
be a direct response to the priorities of the Leaders and Ministers, set out in their declarations, particularly the Bogor Declaration and its updates.

.
be approved by a working group or committee, consistent with the vision statements, policy statements and work programs, as amended, of that working group or committee.

3.
have the active participation of a large number of APEC members.

4.
encourage participation from the business/private sector and non-governmental institutions and women.

5.
add specific APEC value in those cases in which similar work has already been done in the same area in other contexts.

6.
recognize and support the role of women in achieving sustainable development.

7.
(for ecotech projects) be highly focused and results-oriented; support one or more of the six priorities listed in the 1996 Manila Declaration on Ecotech; avoid duplication with other APEC projects; and have explicit objectives, milestones and performance criteria (as elaborated in the Guidance on Strengthening Management of APEC Ecotech Activities approved by SOM in June 1998, updated by the APEC Secretariat and approved by the ESC in June 2004 and taken note of by SOM II in June 2004 – see attached Annex 1).

B.
Project Design
This category differs from that on APEC values in that anyone familiar with the requirements of a project in any circumstances would be likely to agree that a project proposal met or did not meet the criteria.

Projects should have:

1.
a statement of the objectives and justification of the project.

2.
an identification of the kinds of institution in member economies intended to benefit from the results of the project.

3.
a brief description of project methodology.

4.
a sequence of components, if more than one, with associated outputs.

5.
a properly itemized budget.

6.
a timetable for the accomplishment of each component.

7.
a timetable for the draw down of APEC funding.

8.
an indication that the project’s planning has taken cognizance of the possible contribution of the project to related projects or meetings in APEC or elsewhere.

9.
an indication of the working group or committee responsible for the particular project and the dissemination of its results.

C.
Dissemination of Project Results
These criteria on publication, publicity for, and dissemination of the project’s results are grouped separately to underline the fact that information is only useful if it reaches those who can use it.
1.
Each project should have a budgeted plan for the publication and dissemination of results in a manner appropriate to the project.  This plan should:

(a) indicate the target audience for the report on the planned results of the project and, based on that target audience,


(i)
the form (for example :  completion report, conference proceedings, manual, case studies, scholarly papers, database situation report);



(ii)
the format (hard copy, electronic and/or video); and



(iii)
the number of copies to be prepared.


(b)
commit to quality control and professional editing to ensure that it will be understood by the target audience before the submission to the printer of the APEC Secretariat.


(c)
be consistent with APEC’s publication policy.

2.
Each plan for publication and dissemination should be accompanied by a publicity plan for briefing the general or specialist media about key components for the project and, especially, the promotion of sales or other dissemination of the final product.  A publicity plan should be cognizant of the particular needs of any member economy.

D.
Budget
1.
The APEC funded part of the project should be within SOM-approved guidelines.

2.
Costs for particular line items should be justifiable.

* * * * * *
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Guidance on Strengthening Management of APEC ECOTECH Activities

Approved by Senior Officials, 18 June 1998 in Kuching, Malaysia

Updated by the APEC Secretariat and approved by the ESC in June 2004

Took note by SOM II in June 2004

Guidance to Fora and Project Overseers

1.
Project proposals should state which of the six priorities listed in the Manila Declaration the project aims to serve and how.  Activities that do not relate to any of the priorities should be exceptional and strongly justified.

2.
Fora must ensure that the ECOTECH activities they propose and undertake are "goal-oriented with explicit objectives, milestones, and performance criteria" or contribute directly to the capacity building of a priority-wide framework that meets these requirements.  At the 15th APEC Ministerial Meeting in October 2003, four APEC-wide ECOTECH priorities were adopted as a strategic roadmap for future ECOTECH activities and to facilitate efforts to attract additional support from external organization.  These priorities are the integration into the global economy, promoting the development of knowledge-based economies, addressing the social dimension of globalization, and counter-terrorism capacity building.  This list of priorities, however, does not preclude APEC from responding to future priorities as may be identified by Leaders.  Additional ECOTECH and capacity building activities may be undertaken by economies.

3.
Activities should be highly focused and results-oriented.  When process-oriented activities (workshops, surveys, reports, etc) are still considered useful, the project application should clearly indicate how the results will be used to achieve focused action-oriented outcomes, including how they will be factored into the forum's collective work program (including follow-up ECOTECH work) and members' IAPs.

4.
Each forum that proposes ECOTECH activities is responsible for ensuring that they do not duplicate its own past, present or planned activities or those of other fora.  Close and collegial coordination with other APEC fora is required to achieve this aim.  The APEC Secretariat’s Project Database Website should be referred to for information on past and existing APEC projects.  Ambiguous situations may be referred to ESC for advice on how best to achieve APEC-wide coordination.

5.
Fora should strive for balance among the economies that organize and oversee ECOTECH activities, and should develop projects that have the active participation of a large number of economies.  Fora are reminded that funding for government officials' travel is only available in well-justified exceptional cases.

6.
Fora are encouraged to share their own experiences of managing ECOTECH activities--successful and unsuccessful--and lessons learned with ESC for dissemination to other fora.

Guidance for BMC

7.
BMC is responsible for advising SOM on budgetary matters and those relating to management coordination among APEC fora, and therefore shares in the responsibility for implementing the Manila Declaration, the Osaka Action Agenda (OAA) Part II and the priorities given in paragraph 2.

8.
BMC's review of applications for APEC-funded projects is a critical step in this process.  In general, a more discerning approach is needed to minimize the kinds of problems identified by the evaluation frameworks of ECOTECH activities.
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9.
BMC should take into account the guidance contained herein in addition to the guidelines already established in reviewing project applications.  In general, review of an activity's results-orientation is as important as its compliance with established financial procedures.

10.
The BMC representative of the economy proposing a project should be prepared to explain and defend the project in the BMC.  This will enable the relevant APEC Secretariat director to provide independent advice on the project's merits and thereby remove a conflict of interest inherent in the status quo.  (See paragraph 13).

Guidance for the APEC Secretariat
11.
The APEC Secretariat can provide valuable support to APEC fora that develop and implement ECOTECH activities and to the BMC's review of their merits.

12.
In its consultation with project proponents and in the advice it provides to BMC, the Secretariat should be authorized and encouraged to comment on any aspect of a project it feels competent to address.  For example, it should comment on issues of duplication, results-orientation or others noted above, as well as on financial procedures.

13.
It is important in discharging this function that program directors serve the APEC process as a whole, and not be influenced by the interests of any particular forum.

14.
To improve coordination of ECOTECH activities, the Secretariat should also make full use of its information-sharing role and exploit the capabilities of its project database.

Guidance for Enhancing Business/Private Sector, International Financial Institutions (IFIs) and Other Relevant International Institutions Involvement in ECOTECH Activities
15.
Fora could invite business people, especially representatives from ABAC, regional trade and industry associations, International Financial Institutions (IFIs) and other relevant international institutions to attend future meetings for policy dialogue on recommendations relevant to the forum's ECOTECH agenda.  This could include careful review of the relevant ABAC recommendations.  Policy direction to or request for support from IFIs will be made in consultation with the Finance Ministers Process.

16.
Fora could work together with business representatives to set priorities and develop collective work plans of the fora.  They could review the justification for any elements of the plans that are not relevant to business needs and priorities

17.
Fora could seek to involve the business/private sector in all stages of the ECOTECH project cycle.  This could include inviting business proposals of specific projects to realize the collective work plans; soliciting and taking into account business feedback on projects proposed by member economies; joint development of projects; inviting active business participation in project execution; seeking business representatives' evaluation of completed projects and ensuring that such evaluations are fed back into the project development process.  ABAC's Partnership for Equitable Growth (PEG) could be one vehicle for facilitating such public-private collaboration.

18.
Fora could invite business support - financial, in-kind or technical - for future cooperatively developed projects or those already in the pipeline that it considers relevant to its needs.  Relevant International Financial Institutions (IFIs) and other international institutions could be invited to render support and share expertise in the areas that are complement with the APEC’s activity.
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19.
Each forum could consider how it could contribute to cross-cutting focused outcomes developed in collaboration with the business/private sector and involving other APEC fora.

20.
Invitations to International Financial Institutions (IFIs) and other relevant international institutions will be in accordance with the Revised Guidelines on Non-Member Participation in APEC Activities approved by the APEC Ministerial Meeting in October 2002.







