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1
Introduction

The APEC Accreditation of Seafarer Manning Agencies Project was  launched by APEC through its Transportation Working Group in 2003 as a first step toward developing a regional accreditation system for seafarer manning agencies operating in APEC member economies. 

Conducted under the auspices of the Australian Network of Maritime Education and Training (ANMET), the project was led by Dr Jeff Hawkins, Managing Director of the Asia Pacific Maritime Institute. ANMET members associated with the project included Pivot Maritime International, TAFE NSW-Hunter Institute, and Manukau Institute’s New Zealand Maritime School.

The project focused on five economies (China, Hong Kong China, Indonesia, the Philippines, and Singapore). During 2003 and 2004 data on seafarer manning agencies and seafarer recruitment and employment practices in these economies was collected, and based on the data the APEC accreditation system for seafarer manning agencies was developed.

This report describes the  proposed APEC accreditation system for seafarer manning agencies. By way  of setting the context, the report commences with a brief description of the project rationale, objective, methodology, and activities.

2
project RATIONALE

The APEC Accreditation of Seafarer Manning Agencies Project was designed to complement national, regional and international initiatives to improve the quality of seafarer training and employment. With its focus on manning agencies, which are now the dominant means by which seafarers gain employment in the international shipping market, the project could not have been more critically timed. 

A major driving force in the Asia-Pacific maritime industry today is the need to improve seafarer competence through better education and training on the one hand and fairer recruitment and employment practices on the other. While significant progress is being made in education and training, little attention has gone to seafarer recruitment and employment. 

Within the industry, calls for a greater scrutiny of seafarer recruitment and employment practices are now increasing, and with good reason. The role of manning agents is pivotal in the supply of seafaring labour.  Over time, they have become an integral part of the labour supply system, providing an essential link between seafarer training institutions and the labour market. With more than 50% of international seafarers now coming from APEC economies, it is therefore critical that employment and accreditation standards are established so that the region can continue providing the international maritime community with experienced and qualified seafarers and in so doing promote safe, efficient, and cost-effective maritime transport both within and outside the region (see figure 1). 

The vision does not stop there, however. As articulated in various APEC forums, a vibrant maritime industry is key to the growth of maritime trade in the region, which in turn is needed to help fuel economic activity in individual APEC economies. While never a certainty, economic power is expected to lead to a betterment of life, a reduction of poverty, and a diminution of the gap between developed and developing economies. 

Only when viewed against this broad and sweeping canvas do the far-reaching implications  of the accreditation project and other APEC maritime projects become evident. With the right balance of competition and regulation, of laissez faire and responsibility, the maritime industry can help immensely toward the attainment of sustainable growth within the Asia Pacific region.

3
PROJECT OBJECTIVE

The objective of the project was to develop a an accreditation system for seafarer manning agencies operating in APEC member economies. To this end, the project was to deliver four outputs:

a. An organizational framework for the accreditation system

b. Criteria for assessing seafarer manning agencies

c. A model service charter to support the accreditation system

d. A database of seafarer manning agencies (which ultimately would become a database of manning agencies that meet the requirements of the accreditation system)

4
guiding principleS

Given the highly political and sensitive nature of this objective, on commencement, the project team established one guiding principle: that the accreditation system developed should be functional, acceptable to the industry, and highly achievable. As the study progressed, another was added: simplicity. An overwhelming response from those canvassed during country visits was that the system should also stress simplicity, focusing only on the really critical aspects, to increase the likelihood of implementation. Throughout the project, these guiding principles underpinned discussions and consultations on the nature of the accreditation system.
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methodology

General Approach

To meet its objective, the project adopted the following general approach:

a. Identify minimum standards for seafarer employment and welfare required by international maritime and labour conventions/agreements.

b. Identify current practice:

· Regulatory and commercial measures taken by regional bodies and individual economies to improve seafarer employment and working conditions

· Current policies and practices used by employers (shipowners, ship managers, charterers) and seafarer manning agencies (SMAs) to recruit and employ seafarers 

· Current regulatory systems governing the operations of SMAs in individual APEC economies

c. Compare the various methods used for recruiting seafarers and regulating manning agencies to determine ‘best practice’.

d. Based on the above, develop an accreditation system for seafarer manning agencies.

Research Method

Data was collected using several methods (literature review, survey, interviews) and data sources (maritime sector representatives and maritime experts as primary sources, documentation as secondary sources). This combined approach, called triangulation, allowed the project team to balance off the strengths and weaknesses of the various methods used, ensure a systematic cross-validation of information, and combine qualitative and quantitative data and methods. The aim was to achieve congruence whereby evidence gathered in different ways from different sources supported the same conclusion. To establish convergence, data was analysed using appropriate qualitative and quantitative methods, with a qualitative approach used as the overall frame of reference.

Project Activities

On commencement, project activities were organized into four key areas:

a. Preparatory work: all preliminary activities undertaken by the team to start the project (literature review, preparation of working documents, selection of participants, preparation for country visits)

b. Data collection and analysis: survey, country visits, and wide-ranging industry consultations through various means (face to face meetings, teleconferences, communication by phone, email and fax)

c. Development of an accreditation system for seafarer manning agencies: preparation of an accreditation system based on the information gathered and industry wide consultations to refine the system and ensure it was functional, acceptable to the industry, and highly achievable.

d. Reporting requirements: progress reports at various stages of the project for updates on project activities and a final report detailing the components of the accreditation system (accreditation framework, assessment criteria, service charter, database).

Project Team

The project was a collaborative effort of the following organizations:

a. Australia: Asia Pacific Maritime Institute (APMI), Pivot Maritime International, NSW TAFE Hunter Institute

b. New Zealand: New Zealand Maritime School (a division of Manukau Institute of Technology)

Pivot, Hunter and New Zealand Maritime School are seafarer training organizations while APMI is a professional maritime research organization. These organizations undertook the project under the umbrella of the Australasian Network of Maritime Education and Training (ANMET), which represents the major maritime education and training providers in Australia and New Zealand. 

The project team itself was made up of the following individuals: 

a. Dr Jeff Hawkins (Team Leader and Principal Investigator)

b. Capt Tim Wilson (Principal Investigator)

c. Ayub Junus (Specialist areas: Seafarer manning agencies)

d. Dr Luz Hawkins (Specialist area: Research and evaluation)

e. Greg Tisdell (Specialist area: Information technology)

The project team drew on the broader resources of ANMET and of other regional professional networks to which its members belonged (eg MASTER Alliance, AMETIAP) for assistance and expert advice. The project team was also assisted by a broad group of professional maritime contacts in the Asia Pacific region who liaised with local maritime representatives in the APEC economies on behalf of the project team, advised the principal investigators of local views and developments, and critiqued  project activities and outputs in terms of their respective local contexts. 

6
PREPARATORY ACTIVITIES 

Preparatory activities were conducted in June-August 2003 and included : literature review, identification of project participants, preparation of survey questionnaire and interview guide, preparation for country visits, and publicity.

Literature Review

International conventions were examined to establish the minimum level of standards that SMAs must comply with. Other relevant documentation (studies, reports, policy statements, statistical data) was also collected and reviewed to provide further baseline information on the issue of seafarer employment and welfare. A summary of the literature review on this subject is provided in Attachment A.

Identification of Project Participants

The five economies covered by the study included China, Hong Kong China, Indonesia, the Philippines, and Singapore. They had been chosen principally because within APEC, China, Indonesia and the Philippines are today the largest suppliers of seafarers worldwide; as a group, the five economies have the greatest concentration of seafarers, manning agents, shipowners and shipping companies in the region. To ensure a broad representation of maritime sectors, the project used the maritime industry framework in figure 2 as a basis for identifying relevant sector participants. 

Of particular relevance to the study were the following key stakeholder groups:

a. Crewing/manning agencies

b. Shipowners and ship managers

c. Charterers

d. Seafarers

e. Maritime unions

f. Seafarers support organizations

g. Regulators (maritime, employment)

h. Professional associations

i. Maritime education and training providers

A list of maritime organizations and their key personnel in these targeted groups was subsequently drawn from published maritime sources (Lloyd’s Maritime Information, Fairplay) and the project team’s own professional networks within the Asia Pacific region. A survey distribution list is provided in Attachment B.


Survey Questionnaire and Interview Guide

A generic set of survey questions was initially drawn up and distributed to members and advisers of the project team for discussion and review. Based on the feedback, five versions of the questionnaire were developed to target the following groups:

a. Seafarer manning agencies

b. Employers (shipowners, ship managers, charterers)

c. Seafarers and seafarer representatives (unions, support organizations)

d. Regulatory authorities (maritime, employment)

e. General (professional associations, education and training providers)


Survey questions in all versions of the questionnaire were similar but worded differently to suit the orientation of each group. As part of the preparatory work, a survey administration schedule (scope and timing of distribution, follow up reminders, cut-off points, collation and analysis of survey results) was prepared. The interview guide, for use during interviews and group meetings, was drawn along the same lines as the survey questionnaire to ensure consistency in data canvassed. The survey questionnaire for seafarer manning agencies is reproduced in Attachment C.

Respondents were assured of strict confidentiality, that no individual information would be divulged that could lead to the identification of the respondent and that reporting would be done in an aggregate manner.


Finally, to drum up interest in the survey and improve response rates, a ‘lucky draw’ for a Personal Digital Assistant (PDA) as a prize was offered to one lucky winner. Information on the draw was incorporated into the survey questionnaire.

Preparation for Country Visits

Country visits were organized for September-October 2003. Initial discussions with key industry and regulatory authorities took place in July-August 2003 to explain the project and get support for it.   

A significant amount of time was spent organising visits to the five economies because of the SARS problem. Throughout the second half of 2003, SARS remained a continuing concern to participants contacted, and many were reluctant to attend big group meetings. The study team received numerous requests for very small group meetings, one-to-one interviews, and any combination of phone and fax communication. 

Publicity

To generate public awareness of the project, the project team: 

a. prepared a press release that provided a brief overview of the project for publication in Asia-Pacific maritime publications

b. made arrangements for presentations at maritime conferences held in the Asia-Pacific during the period

c. set up a website (www.sma-accreditation.org) to maintain a running update on project activities

The implementation of these publicity arrangements is discussed in the next section (Data Collection and Analysis).

Information Pack

Finally, an information pack was prepared for distribution to participants before or during group meetings and consultations. The pack included an overview of the project and a copy of the survey questionnaire. A copy of the information pack is provided in Attachment D.

7
Data Collection and Analysis 

Data collection and analysis was conducted from September to November 2003. Data was collected primarily through a survey, interviews (conducted in the form of group meetings), and document review. Following a qualitative approach to research, data was analysed on the field as it was being collected, and on completion of the data collection period for final analysis. During the same period, plans formulated to raise public awareness of the project were implemented.

Publicity

As per the project’s publicity schedule,

a. The project website was set up in late August 2003 to publicise the project and post project updates. The website went live in September 2003 and remained active until the end of 2004.

b. A feature article on the project was published in the October 2003 issue of Asia Pacific Shipping, a maritime publication with about 14,000 subscribers from the Asia Pacific region and reached all key stakeholder groups targeted by the study. Readers were encouraged to visit the project website for more information. 

Survey Administration

During September-November 2003, a total of 448 survey questionnaires were sent out to project  participants in the five economies surveyed (Attachment A). Survey forms were also distributed during country visits, group meetings and teleconferences. Two weeks after the initial distribution, reminder notices were sent by email and fax. 

At the close of the survey period, 118 completed survey forms, representing 26% of the sample, were received. 

Several limitations of the survey questionnaire were highlighted during the survey process. Seafarers whose native language was not English found it difficult to understand and provide answers to the survey questions. There was also the apprehension that their completed questionnaires might land on the desks of people who could penalize them for sharing their views and experiences  with outside parties.

Industry consultations
Consultations with key stakeholder groups took various forms:

a. Initial discussions with key industry and regulatory authorities

Initial discussions and consultations with key industry and regulatory authorities took place in July and August 2003 to explain the project and get information on current practices in the accreditation of seafarer manning agencies. 


b. Country visits and interviews 
These were followed by visits to the five member economies from September to November 2003. Interviews, conducted as group meetings, were organised into two separate trips. The first trip to Indonesia and Singapore was undertaken from 7-17 October 2003 and involved a total of 11 days. The second visit to the Philippines, Hong Kong and China was conducted from 3-16 November 2003 and involved a total of 14 days.  The list of organizations interviewed is provided in Attachment E.

c. Individual submissions
To broaden industry consultation, and in view of ongoing SARS concerns, participants, particularly those representing maritime associations, were urged to encourage their members to make individual submissions. A total of 12 individuals provided written information to the project team or telephoned to provide information and discuss issues. A number of them, mainly seafarers working on ships, required confidentiality due to the sensitive nature of the information and out of fear that their names might be put on the infamous ‘blacklist’ of seafarers. The project team agreed to maintain their anonymity.

d. Teleconferences
A number of organizations were also approached and given the opportunity to participate in the online discussion forums. However, most preferred to take part in teleconferences or to fax and email information instead. Three teleconferences were organized for these participants.
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project outcomes: proposed apec Accreditation system for seafarer manning agencies

In August 2004, the preliminary findings of the study were presented at the World Maritime Forum  in Kuala Lumpur Malaysia and feedback on the draft version of the accreditation system was sought. Based on the feedback, as well as on continuing discussions within the maritime industry, a final version of the accreditation system was prepared.

This final section of the report details the key findings that guided the project team in the development of the accreditation system and describes the following components of the proposed accreditation system:

a. Accreditation framework

b. Assessment criteria

c. Model service charter

d. Model database of seafarer manning agencies

Outcome 1: Accreditation Framework 

Considerable debate emerged on the type of accreditation system appropriate for the region, that is, whether it should be based on industry self-regulation or run under government regulation. The main concern about either system was appropriate enforcement and by whom. 

Views on a regulatory system

A majority view that emerged from the findings was that a regional regulatory accreditation system would not work because of the difficulties involved in agreeing on who should be the regulatory agency. Besides, such regulatory systems were already in place in most labour supplying economies. 

The Philippines and China for instance both require seafarer manning agencies to be registered and to comply with statutory requirements to maintain their registration. The Philippines also conducts formal audits to ensure compliance with regulations. Indonesia has stated that it is currently in the process of registering or putting into place regulations for seafarer manning agencies.

There are also a number of national associations or groups of  seafarer manning agencies in China, the Philippines and Indonesia. However, there is currently no international or regional association. For those who seek to voice their views, many end up joining shipowner associations like the Asian Shipowners Federation.

Views on industry self-regulation

A clear majority view was that the most workable method of developing an effective accreditation system for SMAs was through a professional association of seafarer manning agencies which should be managed with an appropriate level of commercial pressure so that standards could be effectively maintained. 

Commercial pressure could be achieved by ensuring that executive members included not only seafarer manning agencies but also  shipowners, shipmanagers and maritime unions. Government regulators from labour supplying economies with responsibility for seafarer manning agencies in their economies and international organizations such as ILO representatives should also be involved; however, they should only be observers and not full members.

Simplicity was also consistently proposed  in the establishment of the accreditation system. For the accreditation system to get up and running, it must focus on the key requirements. 

Based on these findings, the following accreditation framework is proposed.

1.
Establish a Professional Association for Seafarer Manning Agencies
The first step is to establish a legally incorporated professional association within one of the APEC economies. While there was no clear majority view, Hong Kong, Singapore and the Philippines were the most preferred choices by study participants due to the representation of seafarer manning agencies, shipowners/managers and maritime unions in those economies and the need to have the association close to the majority of potential members.

Quite a few possible names for the association were touted with the following as the most popular choices:

· Crew Manning Association (CMA)

· Association of Seafarer Manning Agencies (ASMA)

· International Association of Seafarer Manning Agencies (IASMA)

· International Seafarer Manning Agencies Association (ISMAA)

Of these, the International Seafarer Manning Agencies Association (ISMAA) was the most popular choice. There was a strong view that to have any impact the association must be an international in nature and should work towards becoming an important standards-setting organization for seafarer manning agencies.  This was particularly the case for labour supplying economies who already had national seafarer manning associations (Philippines, China and Indonesia), with some having multiple associations (Philippines) who see the need to consolidate their efforts into one strong voice for this sector of the industry.

2.
Association Membership

The membership was considered the most critical aspect of the accreditation system. If the members were just from seafarer manning agencies alone, the view was that it was unlikely that the association would gain much credibility across the maritime industry.

Organizations could join the association either as members or observers. As discussed previously, commercial pressure was considered to be the most effective mechanism to make any accreditation system work in the long term. As such, the following industry groups should play a major part in the association:

· Seafarer manning agencies as the bridge between seafarers and employers

· Shipowners/managers as the employers for seafarers

· Maritime unions who help protect the rights of seafarers

Government regulators responsible for the employment of seafarers and international organizations like ILO should be part of the association as observers.

3.
Organizational Structure

The establishment of committees and operations essential for the effective running of the association will obviously depend on the regulatory requirements where the association is incorporated and the level of funding and financial support the association has. However, the following organizational imperatives must be adopted:

· Executive Committee: The management of the association must primarily be driven by commercial imperatives. As such, like the membership above,  it is important that the association has an executive committee which acts as the governing body for the association and includes a healthy mix of seafarer manning agencies, shipowners/shipmanagers, maritime unions and representation from at least two government regulators or international organizations like ILO. The Executive Committee is also responsible for developing  articles of association and rules in order to effectively and efficiency manage its operations.

· Accreditation Committee: The role of this committee is to evaluate whether a seafarer manning agency has met the assessment criteria.  This evaluation can either be conducted by the committee itself or subcontracted to other qualified independent parties acting on behalf of the committee. For those that have met the assessment criteria, the Accreditation Committee should recommend to the executive that they be added to the online SMA database as having demonstrated that they have met the professional standards set by the association. Where a seafarer manning agency fails to meet the criteria, the Accreditation Committee should specify what the agency has to do to meet the criteria.


· Ethics Committee: The role of this committee is to ensure that all members of the association continue to comply with the rules of the association and its service charter and that disciplinary action is taken on those who choose not to comply. Continued failure to comply will lead to expulsion from the association and removal from the association’s online database. The Ethics Committee shall also be responsible for dealing with appeals and grievances.


· SMA Database Operations: Seafarer manning agencies who gain membership in the association shall be included in the association’s online database of seafarer manning agencies. For the database to be effective, it must be easily accessible to the general public and the maritime community. It must also be dynamic so that information on current members is complete, accurate and up to date.  To ensure effective database maintenance, the association must have the appropriate expertise and operational systems in place. Details on the database are provided later on in this section.

· Policies, Rules and Procedures: The association should develop appropriate policies, rules and procedures to effectively and efficiently manage its operations. 

5.
The Accreditation Committee as an Accredited Body

One of the biggest hurdles for the association is gaining credibility within the maritime industry. Unfortunately the maritime industry is littered with associations and organisational groups that have become toothless and ineffective to their intended aims and objectives. So how do we ensure that the proposed association does not suffer the same fate? 

The solution proposed by many is for the Accreditation Committee to be accredited by an internationally recognized body like the International Accreditation Forum (IAF) or any of its affiliates, for instance, China National Accreditation Council for Registrars (CNACR), Hong Kong Laboratory Accreditation Scheme (HOKLAS), The Accreditation Body of Indonesia (KAN-BSN), Bureau of Product Standards in the Philippines (BPS), or Singapore Accreditation Council (SAC).

Such accreditation credentials will earn a high level of credibility within the industry as they will signal that the Accreditation Committee and its assessment process shall be regularly audited against international standards of performance and conformity.

6.
Assessment Process

The assessment process must be a fully documented system and subject to appropriate audits and reviews by the association. The process should involved at least the following key steps:

· Application: A seafarer manning agency completes application requirements as defined by the association and forwards this and any other documentation required to the Accreditation Committee.

· Evaluation: The Accreditation Committee conducts an evaluation of the applicant to assess compliance to the assessment criteria.  The Accreditation Committee may also elect to subcontract this evaluation of the application to an externally qualified, experienced and independent organization(s) or person(s). 

· Membership: The Accreditation Committee decides whether to recommend membership or not. 

· If the decision is NOT to recommend membership, the committee is to inform the applicant of the reasons why membership was not granted and the applicant must be given the right of appeal to the ethics committee. 

· If the decision IS to recommend membership, the committee shall make such recommendations to the Executive Committee.

Upon receipt of the recommendation for membership, the Executive Committee shall:

· add the applicant to the SMA database as evidence that the applicant has met the assessment criteria of the association and agrees to be bound by the SMA service charter and the rules of the association. 

· issue a certificate of membership to the applicant stating the date of issue and expiry.

· Membership Surveillance: To ensure ongoing compliance with the assessment criteria, service charter and the rules of the association, the Accreditation Committee shall conduct ongoing surveillance of association members. The Accreditation Committee may also elect to subcontract these surveillance requirements to externally qualified, experienced and independent organization(s) or person(s). The timing and frequency of such surveillance requirements must be documented in the Accreditation Committee’s  policies and procedures and identified on the certificate of membership. 

· Membership Re-certification: The Accreditation Committee shall conduct a re-evaluation of the applicant in order to renew the applicant’s certificate of membership. The Accreditation Committee may also elect to subcontract membership re-certification to externally qualified, experienced and independent organization(s) or person(s).

Outcome 2: Assessment Criteria for Seafarer Manning Agencies

The most important assessment criterion for manning agencies that emerged from the study was having an effective quality system and procedures in place which addressed the critical areas of their operations. In particular, the majority of participants believed that a ‘best practice’ model for any manning agency should include at least the following: 

BASIC REQUIREMENTS

To gain association membership, seafarer manning agencies must meet five basic requirements:

· Demonstrate crew management and shipping expertise

· Maintain required documentation on seafarers 

· Have the ability to assess the performance of seafarers during their employment period

· Have a quality system in place tailored to the requirements of seafarer manning agency operations

· Financial capability to provide services

Compliance with these basic requirements shall be assessed through the implementation of the following systems and procedures:

SERVICES TO SEAFARERS

1. Recruitment of ship personnel

a. Verify qualifications and experience requirements for each position on board that the manning agency is responsible for under the manning agreement

b. Verify that each crew member supplied by manning office has appropriate qualifications and experience according to mandatory rules and regulations

c. Ensure medical exam is conducted in accordance with international standards and requirement of employer and that seafarer is medically fit when appointed to the ship 

d. Verify that crew members can adequately understand key instructions in English and/or the official language used on board

e. Verify correctness and completeness of personal documents and certificates

2. Joining instructions

a. Ensure the seafarer is aware of all relevant flag state requirements and employer requirements, as well as their rights and duties under their contract

b. Provide pre-departure instructions to ensure documents are all in order, seafarers are well informed on travel, arrival and remittance procedures, what to do and where to ask for assistance

3. Review of seafarer’s employment contract

a. Ensure the employment contract conforms at least to flag administration requirements (including the application of a collective bargaining agreement if any)

b. Review terms and conditions of the employment contract to ensure requirements are adequately defined and documented

	Employment contract requirements

	· Written, signed by both parties

	· Any changes to contract by mutual consent

	· Commencement and duration of contract

	· Joining and repatriation arrangements

	· Employment conditions

	· Payment of basic wages 

	· Payment for work done overtime/during rest or holiday period

	· Work periods, rest periods

	· Food and accommodation

	· Shipboard safety (safety procedures, personal protective equipment)

	· Grievance and disciplinary procedures

	· Seafarer welfare (procedures to prevent harassment or bullying, provision for access to/contact with union reps)

	Additional benefits that may not be included in employment contract

	· Written confirmation (written agreement or contractual entitlement) of what compensation will be payable in the event of:

	· Sickness or injury during the contractual period

	· Death (amount payable to next of kin)

	· Loss of vessel

	· Loss of personal effects resulting from loss of vessel

	· Premature termination of contract

	· War areas

	· Crew insurance coverage 


c. Take responsibility for full implementation of the employment contract, including claims and liabilities as listed in the table above

d. Ensure that all payments to seafarers and the timing of such payments as stipulated in the employment contract are fair and equitable and are adhered to

4. Seafarer training and appraisal

a. Make provisions for adequate crew training according to requirements stated in the manning agreement by:

· Use of approved/accepted shorebased training providers

· Motivating crew members to improve and update their qualifications related to their present position on board

· Encouraging crew members to upgrade their current qualifications

· Ensuring documented procedures for onboard familiarisation with ship’s machinery, equipment and systems are provided before taking responsibility on board

b. Provide opportunities for seafarer retraining and career development

c. Establish and implement an appraisal system for assessing the performance of seafarers during their employment period

5. Seafarer’s welfare

a. Establish specific provisions to take care of the health and welfare of the seafarer’s family

b. Ensure easy access to communication channels between the seafarer and manning agency and between the seafarer and the seafarer’s family

c. Establish a fair grievance and complaints process for seafarers

SERVICES TO EMPLOYERS

1. Manning agreement

Review the manning agreement with an employer to ensure that:

a. the terms and conditions of the manning agreement are clear and easily understood by all contracting parties

b. requirements are adequately defined and documented

c. the authorities, obligations, and services of the seafarer manning agency are clearly defined

d. the manning agency has the capability to meet agreed requirements

e. seafarers provided to the employer meet all eligibility requirements

f. the agreement describes how amendments to the agreement should be made and implemented

2. Maintenance of adequate manning services

a. Plan and control the development of new services or modifications to existing services to ensure an adequate and ready pool of eligible seafarers

b. Evaluate anticipated future demand for trained personnel as a basis for deciding on number of seafarers to recruit

c. Determine inputs against the following service requirements and ensure they can meet identified requirements:

· functional and performance requirements

· applicable statutory and regulatory requirements

· previous experience

· market demands

· other requirements essential for development

d. Conduct reviews to evaluate if current service levels meet requirements, identify any problems, and propose necessary actions

e. Establish procedures to ensure current service levels meet requirements

QUALITY SYSTEM

1. Management responsibility

a. Establish quality policy and objectives

b. Establish an organizational structure that supports the quality system, with clearly delineated lines of authority and responsibility

c. Provide adequate resources to run the quality system and enhance customer satisfaction

d. Ensure a management representative has authority and responsibility for the management of the quality system

e. Establish a system of quality assurance and continual improvement, which should include:

· Monitoring and review mechanisms (audits, management review)

· Implementation of corrective action

f. Establish a system of compliance with national and international maritime regulations and employer requirements

2. Maritime experience and expertise

a. Ensure personnel have appropriate maritime qualifications, expertise and experience commensurate to the services provided by the seafarer manning agency

b. Ensure personnel have knowledge of flag state requirements for the vessel to which seafarers are assigned and of port state requirements where the vessel will trade

c. Ensure adequate ship/shore communication, including but not limited to accident and near miss reports, training programs, assessment reports

d. Establish emergency procedures to ensure the seafarer manning agency is able to respond to an emergency in a coordinated and efficient manner

3. Monitoring, audit and review

a. Establish procedures for:

· Monitoring the performance of seafarers while on board

· Ensuring employment conditions are complied with

· Conducting regular management reviews to ensure the system complies with current and new regulations, market changes, fleet changes, crew nationality, etc

· Conducting internal audits to verify the implementation of the management system and determine its effectiveness

b. Establish document control procedures to ensure requisite records and documents are systematically maintained

4. Purchasing, finance and accounting

a. Establish and implement procedures for evaluating suppliers to ensure purchased product or service (eg travel agents, training providers, medical practitioners/hospitals) conforms to specified purchase requirements

b. Establish an accounting system for the management of all costs and expenditures incurred in providing crew management services, including

· Records of crew payments and expenses

· Annual and monthly budgeting procedures

c. Ensure true and correct accounts can be made available for inspection and auditing

Outcome 3: Model Service Charter 

What should a service charter for seafarer manning agencies include? Throughout the study, the terms most often cited were ‘honesty and trust by manning agencies when dealing with seafarers and shipowners’ and ‘caring for seafarers’ welfare, health and safety’. The vast majority agreed that a manning agency should not be viewed simply as an employment broker who took a fee for finding willing people who wanted to go to sea and whose responsibilities ended there. Rather, a manning agency was seen as having the broader responsibility of acting in the best interests of both the seafarer and the ultimate employer, the shipowner/manager. 

Based on the various codes of practice, policies and service charters of a number of manning agencies, regulators, union associations, shipowners and managers, a number of fundamental operating principles for seafarer manning agencies have been organized into the model service charter below. For demonstration purposes, the most preferred name for the association, International Seafarer Manning Agencies Association (ISMAA), shall be used in the model charter.

MODEL SERVICE CHARTER

Who We Are 

The International Seafarer Manning Agencies Association (ISMAA) is a voluntary organization set up to establish and maintain standards and codes of practice for the recruitment and employment of seafarers trading on ships worldwide.

Our Clients and Stakeholders

Our clients are those to whom our members provide a service and our stakeholders are those who have a vested interest in the recruitment and employment of seafarers. These include but are not limited to:

· Seafarers and their families

· Employers of seafarers (Shipowners/managers/charterers)

· Maritime unions representing seafarers

· Government regulators (employment authorities, maritime safety authorities)

· Maritime education and training providers

· Insurers/P&I Clubs

· Service support providers to members (travel agents, hospitals, banks, immigration/customs)

· International maritime organizations (ILO, IMO)

· Maritime community in general

Our Commitment and Standards

General

All our members will:

· Comply with all relevant employment and maritime regulations and good working practices

· Ensure that staff are informed and trained to carry out their duties effectively

· Deal with all relevant parties fairly, openly, honestly and courteously at all times

· Safeguard against actions that will bring the seafarer manning agency sector into disrepute

· Take all reasonable steps to ensure that all seafarers supplied to employers meet the eligibility requirements of their assigned positions of employment

· Establish working practices on equal opportunities and safeguard against any unlawful or unethical discriminations or any exploitation of work or pay conditions

· Ensure complete and accurate recruitment and employment documentation and records are maintained

· Establish  and implement an internal written complaints mechanism that should aim to effect swift and appropriate resolution of complaints, clearly communicate this system to all staff, seafarers, maritime unions and employers, ensure it is followed for all complaints brought against the member, and cooperate with any ISMAA investigation that may be instigated by such complaints

Job Advertisements

· Members’ advertisements should be accurate and capable of substantiation.

· All specific vacancies advertised must have been already registered with the member by the employer and must be unfilled at the time of being advertised.

· Information about any applicant should be protected from unauthorized access. If posted on a website, the express agreement of the applicant must be obtained and documented before any details about the applicant are displayed on the website. Such information may be displayed in a password protected parts of a website, provided applicants are advised that employers have access to such information. If current employers might have such access, applicants must be warned and their consent to proceed obtained and documented.

	Members’ Duties to Employers of Seafarers

All members will:

· Provide clear and accurate information about the services the member  provides

· Provide details of applicants only for those vacancies registered with them and only if the applicant has agreed to have details passed on to the employer

· Obtain from employers all relevant information relating to positions to be filled 

· Reach a clear understanding with employer on the procedure for submitting an applicant’s details, and if requested by an employer, provide advice on steps taken to confirm the seafarer’s identity and suitability, experience and qualification and work history for the position in question, as appropriate

· Ensure seafarers assigned to employers meet specified requirements

· Ensure they (the members) have the capability to meet the requirements of each manning agreement they enter into

· Treat information from employers confidentially

· Encourage employers to treat information on seafarers confidentially at all times

Members’ Duties to Seafarers

All members will:

· Provide clear and accurate information about the services they prove

· Ensure seafarers meet all eligibility requirements (eg maritime qualifications, training and experience, medical certification) for the position they are applying for

· Whenever possible, keep registered seafarers informed of the progress of any application for work being pursued on their behalf 

· Ensure the seafarer is fully aware and accurately informed of all details regarding the position, employer, and terms of their employment before starting employment with the employer

· Review the seafarer’s employment contract to ensure it conforms at least to flag administration requirements and ensure the terms and conditions are implemented accordingly

· Pay seafarers promptly and accurately and in accordance with the member’s contract with the seafarer; and in case of delay, inform the seafarer immediately of the reason for the delay, steps to resolve late payment and likely timescale for resolving the problem

· At all times observe the duty of confidentiality to the seafarer while providing work-seeking services. 

	Feedback and Complaints

· All suggestions, comments and complaints from our members, clients, stakeholders and the general public are welcome.  

· If you have a suggestion or comment on how we can improve our service or feel that the service provided to you deserves recognition, please tell us. If you are dissatisfied with ISMAA in anyway or any of its members, please tell us so we can deal with the issue and also use the information to improve our performance.

· ISMAA takes seriously its role to continuously improve our services to members, our standards and codes of practice for the recruitment and employment of seafarers. It also takes seriously complaints against our members.  That is why there is an Ethics Committee which handles all complaints and disciplinary matters.

· All complaints must be lodged in writing to the Chairperson of the Ethics Committee. All complaints will be dealt with fairly and a response provided to the complainant within 14 days of receipt of the complaint. Should this prove unsatisfactory, the complainant is invited to write to the Chairperson of the Executive Committee of ISMAA.

Monitoring and Performance Review

· ISMAA will undertake an annual review of its Service Charter to ensure that it remains effective and relevant to its members, clients and stakeholders. Feedback will be sought to ensure we continuously improve our services in the recruitment and employment of seafarers.

· A review will be undertaken by an external organization at least once every three years to gain an independent assessment of our performance and to ensure our Charter is effectively and efficiently implemented and remains practical and relevant to the maritime industry.

How to Contact ISMAA

The ISMAA Office is open Monday to Friday, 9 am to 5 pm, local time.

Postal Address:

Street Address: 

Phone:

Fax:

Email:

Website:



Outcome 4: Database of Seafarer Manning Agencies

The purpose and structure of the database generated some debate among project participants. Some raised the issue that databases on manning agencies already existed, managed either by government bodies, manning agencies associations or individual organizations, and were thus concerned over possible duplication. Further, while the majority view was that a central database would be useful, there was also concern over how the database would be maintained and how its maintenance would be funded to make it a going concern. 

Database Map

Within the context of an accredited professional association, the establishment and maintenance of a database of certified seafarer manning agencies is a must. The following database map is therefore proposed to support the objectives of the association:




ATTACHMENTS

Online Database

The database is envisioned to be maintained online by the association and be a dynamic register of seafarer manning agencies who have been granted membership by the association.

A model online database, using data on seafarer manning agencies publicly available on the internet or printed publications, has been developed to show the range of information that can be accessed about participating seafarer manning agencies. The database can be uploaded on a website for demonstration purposes.

9
implementation issues

The concept of a self-funding international association of seafarer manning agencies which is designed to be a self-regulatory mechanism for the sector is  a highly workable proposition. However, as strongly argued by many in the industry (seafarer manning agencies, shipowners, maritime unions, government officials), such an organization would need at least two years’ firm support to enable it to become properly established.

As can be seen from the preceding discussion, there are quite a few systems, processes and procedures that need to be put in place to make the association a reality. Their establishment requires adequate seed-funding and an implementation plan for the association’s first few years of development.
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Attachment A

MARITIME LABOUR IN THE ASIA PACIFIC REGION

Literature Review Summary (2003)

International maritime labour standards

	Principal maritime labour convention

	C147

P147

R155
	Merchant Shipping (Minimum Standards) Convention, 1976 (No. 147)

Protocol to the Merchant Shipping (Minimum Standards) Convention, 1976 (No. 147)

Merchant Shipping (Improvement of Standards) Recommendation, 1976 (No. 155)
	Sets minimum internationally acceptable labour standards on merchant ships: ratifying country undertakes to (a) have appropriate laws on safety, social security, conditions of work and life on board ship and (b) verify their application by inspection or other means

	Minimum employment age

	C7

C58
	Minimum Age (Sea) Convention, 1920 (No. 7); revised by Minimum Age (Sea) Convention, 1936 (No. 58)
	1920 convention set the minimum age at 14 years; 1936 convention raised it to 15

	Employment (entry into, during and end of employment)

	C179

R186
	Recruitment and Placement of Seafarers Convention, 1996 (No. 179) and Recommendation No. 186
	Requires competent authority to closely supervise all recruitment and placement services and license or otherwise regulate private recruitment and placement services which operate within its territory

	C22
	Seamen’s Articles of Agreement Convention, 1926 (No. 22)
	Specifies manner in which articles of agreement are to be signed and terminated and the particulars to be included in these documents

	R139
	Employment of Seafarers (Technical Developments) Recommendation, 1970 (No. 139)
	Targets special employment problems arising from technical developments on board ships; sets provisions on manpower planning, recruitment and placement, training and retraining, and regularity of employment

	C145

R154
	Continuity of Employment (Seafarers) Convention, 1976 (No. 145) and Recommendation No. 154
	Requires countries with a maritime industry to take steps in promoting continuous or regular employment for qualified seafarers

	C166

R174
	Repatriation of Seafarers Convention (Revised), 1987 (No. 166) and Recommendation No. 174
	Covers conditions under which the right to repatriation arises, acceptable destination on repatriation, responsibility for costs, responsibility for supervising repatriation

	Vocational training and certification

	R137
	Vocational Training (Seafarers) Recommendation, 1970 (No. 137)
	Deals with requirements for seafarers’ vocational training; designed to ensure that only properly qualified persons perform specific tasks on board ship

	C53
	Officers Competency Certificates Convention, 1936 (No. 53)
	Sets minimum requirements of professional competency for masters and officers

	C74
	Certification of Able Seamen Convention, 1946 (No. 74)
	Provides that able seamen must hold appropriate certificates of qualification

	C69
	Certification of Ship’s Cooks Convention, 1946 (No. 69)
	Requires ship’s cooks to hold appropriate certificates of qualification

	Seafarer safety, health and welfare

	C16
	Medical Examination of Young Persons (Sea) Convention, 1921 (No. 16)
	Sets conditions to determine fitness for employment

	C73
	Medical Examination (Seafarers) Convention, 1946 (No. 73)
	Requires periodic and job specific examination to determine fitness for sea service

	C134

R142

R105

R106
	Prevention of Accidents (Seafarers) Convention, 1970 (No. 134) and

Recommendation No. 142

Recommendation, 1958 (No. 105) Recommendation, 1958 (No. 106)
	Requires states to specify measures for preventing maritime accidents by enacting laws, regulations, codes of practice, etc 

Recommendations cover:

· prevention of industrial accidents to seafarers

· medical advice by radio to ships at sea

· contents of medicine chests on board ship

	C92
	Accommodation of Crews Convention (Revised), 1949 (No. 92)


	Conventions set detailed requirements for crew accommodation, with recommendations covering air conditioning and noise

	C133

R140

R141
	Accommodation of Crews (Supplementary Provisions) Convention, 1970 (No. 133) and

Recommendations Nos. 140 and 141
	

	C68
	Food and Catering (Ships Crew) Convention, 1946 (No. 68)
	Sets requirements for food and catering for crew

	C168

R137
	Seafarers Welfare Convention, 1987 (No. 163) and Recommendation No. 137
	Requires each ratifying state ensure adequate welfare facilities and services at sea and in port for all seafarers regardless of nationality, race, colour, sex, religion, political opinion or social origin and of the state in which the ship on which they are employed is registered

	C164
	Health Protection and Medical Care (Seafarers) Convention, No. 164
	Sets measures to ensure health protection and medical care for seafarers on board ship

	C55
	Shipowners Liability (Sick and Injured Seamen) Convention, 1936 (No. 55)
	Sets obligations of shipowners in case of illness or accident at sea or in port

	C56
	Sickness Insurance Convention, 1936 (No. 56)
	Sets obligations of seafarers in case of illness or accident at sea or in port

	C165

R48

R138
	Social Security (Seafarers) Convention (Revised), 1987 (No. 165) and:

Recommendation No. 48 (1936)

Recommendation No. 138 (1970)
	Sets standards for a comprehensive and modern system of social security for the maritime profession; recommendations set out standards for seafarers’ welfare in port and at sea

	General employment conditions

	C180

R187
	Seafarers’ Hours of Work and the Manning of Ships Convention, 1996 (No. 180) and Recommendation No. 187
	Prescribes maximum hours of work or minimum periods of rest on board ship, as well as manning of ships

	C146
	Seafarers’ Annual leave with Pay Convention, 1976 (No. 146)
	Provides that seafarers shall be entitled to annual leave with pay of at least 30 calendar days for one year of service

	Identity documents

	C108
	Seafarers Identity Document Convention, 1958 (No. 108)
	Requires state to issue a seafarer’s identity document to each of its nationals who is a seafarer; document entitles seafarer to land for shore leave in another state which has ratified the Convention and may also enable the seafarer to transit without visa to join his ship or for repatriation


Scope of international maritime labour standards

· More than 30 ILO conventions and 20 recommendations setting labour standards for the maritime sector

· Merchant Shipping (Minimum Standards) Convention, 1976 (No 147) as principal statement of minimum internationally acceptable maritime labour standards (safety, social security, shipboard life and work conditions)

The need for integration and consolidation: one maritime labour convention

· ILO has begun to consolidate the existing body of more than 60 maritime labour instruments into a single convention for greater consistency, clarity, and applicability. Adoption of new instrument scheduled in 2005.

· IMO is working closely with ILO to determine where and how specific ILO provisions would fit in the ISM Code and the STCW95 Convention and what changes may be needed to both ISM and STCW95 to effectively incorporate ILO requirements.

Maritime labour statistics

· Major suppliers of seafarers among APEC economies (2000):

	
	
	Number of:
	Percentage of:

	Rank
	Economy
	Officers
	Ratings
	Total
	All Officers
	All Ratings
	%Total

	1
	Philippines
	50,000
	180,000
	230,000
	12.39
	21.86
	18.74

	2
	Indonesia
	15,500
	68,000
	83,500
	3.84
	8.26
	6.80

	3
	China
	34,197
	47,820
	82,017
	8.47
	5.81
	6.68

	5
	Russia Fed
	21,680
	34,000
	55,680
	5.37
	4.13
	4.54

	7
	USA
	19,241
	26,837
	46,087
	4.77
	3.26
	3.76

	10
	Japan
	18,813
	12,200
	31,013
	4.66
	1.48
	2.53

	17
	Korea (Rep)
	9,506
	6,982
	16,488
	2.35
	0.85
	1.34

	18
	Canada
	4,557
	10,076
	14,633
	1.13
	1.22
	1.19

	21
	Malaysia
	4,224
	8,447
	12,671
	1.05
	1.03
	1.03

	
	APEC Total
	177,718
	394,362
	572,089
	44.03
	47.9
	46.61

	
	World Total
	403,672
	823,384
	1,227,056
	100.00
	100.00
	100.00


Source: ILO, 2001. Based on BIMCO/ISF: 2000 Manpower update. Major suppliers identified as having more than 10,000 seafarers.

· In addition to the Philippines, Indonesia, China and Russia, the other biggest suppliers are Turkey (rank 4) and India (rank 6).

· In the Asia/Pacific region, seafaring is very much a young person’s occupation. Average age of ratings and officers is about 39-40. Typical minimum age for employment is 16 years, but a number of economies have adopted 14. 

· Seafaring careers are generally short lived, averaging about 15 years. 

Seafarer working and living conditions in the Asia Pacific region

According to an ILO report (2002) on the living and working conditions of seafarers in Asia and the Pacific (Australia, India, Japan, Korea, Malaysia, Pakistan, Papua New Guinea, Philippines, Singapore, Vanuatu):

· all governments are responsible for inspecting seafarer working and living conditions but training for inspectors is considered inadequate

· about 60% have national and specific legislation in place covering seafarers but only 20% extend this coverage to their seafarers working on foreign flags

· collective bargaining agreements are common practice across the region but individual contracts are less used

· majority have a statutory minimum wage (60%) and regulated working hours (70%) but seafarer repatriation is undertaken by employers in only 40% of economies

· 60% have regulatory systems in place governing seafarer recruitment but their implementation does not seem to be effective, as evidenced by the proliferation of private manning agencies many of which are criticized for illegal practices and breaches of ILO and IMO conventions (eg fraudulent documents, requiring fees from applicants)

· there is an overwhelming lack of social security for seafarers 

The ILO 2002 report also identified intensifying competition among labour suppliers – eg between China and the Philippines – as a major issue in the region. A survey conducted by two Filipino manning groups showed that the lowest wage scale for Filipino seafarers was still higher than its closest competitors’ highest scales. To remain competitive, it would therefore be necessary for individual economies to address two key issues: 

· How to maintain/increase share of labour supply in the face of stiff market competition

· How to enforce international  labour standards to enable individual economies to maintain a pool of qualified seafarers

What is evident from previous work carried out is the need for more consistency in the application of labour standards and employment conditions of seafarers across the Asia Pacific region. Wider application would also promote competition which would be fairer and more equitable and allow economies to compete more on the basis of quality of seafarers. The one group which is instrumental in promoting this is the seafarer manning agencies which is the focus of this study.

Attachment B

SURVEY DISTRIBUTION LIST (2003)




	NO
	CATEGORY
	COUNTRY
	NAME OF ORGANIZATION

	1 
	Shipowners assoc
	China
	China Shipowners Association

	2 
	Shipowners assoc
	Hong Kong
	Hong Kong Shipowners' Association

	3 
	Shipowners assoc
	Indonesia
	Indonesian National Shipowners' Association

	4 
	Shipowners assoc
	Japan
	Japanese Shipowners Association

	5 
	Shipowners assoc
	Korea
	Korea Shipowners Association

	6 
	Shipowners assoc
	Norway
	Norwegian Shipowners' Association

	7 
	Shipowners assoc
	Singapore
	Asian Shipowners Forum

	8 
	Shipowners assoc
	Singapore
	FASA - Federation of ASEAN Shipowners' Association (Head Office)

	9 
	Shipowners assoc
	Singapore
	Singapore Shipping Association (Head Office)

	10 
	Shipowners assoc
	Taiwan
	National Association of Chinese Shipowners 

	11 
	Seafarers employers association
	UK
	International Maritime Employers Committee

	12 
	Manning agency association
	Japan
	IMMAJ

	13 
	Manning agency association
	Philippines
	Conference Of Maritime Manning Agencies (COMMA)

	14 
	Manning agency association
	Philippines
	Filipino Association For Mariners' Employment Inc (FAME)

	15 
	Shipowners assoc
	Philippines
	Filipino Shipowners Association

	16 
	Manning agency association
	Philippines
	International Maritime Association of the Philippines (INTERMAP)

	17 
	Manning agency association
	Philippines
	Philippine Association Of Manning Agencies & Ship Managers Inc (PAMAS)

	
	
	
	

	18 
	Unions 
	China
	Chinese Seaman’s Union

	19 
	Unions
	Hong Kong
	Amalgamated Union of Seafarers’ Hong Kong

	20 
	Unions
	Hong Kong
	Hong Kong Seamen’s Union

	21 
	Unions
	Hong Kong
	Merchant Navy Officers’ Guild

	22 
	Welfare Group
	Indonesia
	Indonesian Seafarers Welfare Committee 

	23 
	Unions
	Indonesia
	Kesatuan Pelaut Indonesia

	24 
	Unions
	Japan
	International Transport Federation Asia/Pacific Regional Office 

	25 
	Unions
	Korea
	Federation of Korean Seafarers Union

	26 
	Unions
	Philippines
	Associated Marine Officers’ and Seamen’s Union of the Philippines (AMOSUP)

	27 
	Unions
	Philippines
	Marine Engineers Association of the Philippines

	28 
	Unions
	Philippines
	Masters And Mates Associations of the Philippines (MAMAP)

	29 
	Unions
	Philippines
	Philippine Seafarers’ Union PSU (ALU-TUCP)

	30 
	Unions
	Philippines
	United Filipino Seafarers (UFS)

	31 
	Unions
	Singapore
	Singapore Maritime Officers’ Union (SMOU)

	32 
	Unions
	Singapore
	Singapore Organization of Seamen (SOS)

	
	
	
	

	
	
	
	

	33 
	Government
	China
	Maritime Safety Administration

	34 
	Government
	China
	Ministry of Communications

	35 
	Government
	China
	Ministry of Foreign Trade and Economic Cooperation

	36 
	Government
	China
	China Coordination Council for Overseas Seamen Employment

	37 
	Government
	Hong Kong
	Hong Kong SAR Government Marine Department

	38 
	Government
	Indonesia
	Directorate General of Sea Communications

	39 
	Government
	Philippines
	Maritime Training Council

	40 
	Government
	Philippines
	Maritime Industry Authority (MARINA)

	41 
	Government
	Philippines
	Philippine Overseas Employment Administration (POEA)

	42 
	Government
	Philippines
	Overseas Workers Welfare Administration (OWWA)

	43 
	Government
	Singapore
	Maritime & Port Authority of Singapore (MPA)

	
	
	
	

	44 
	Manning Agency
	China
	Beijing Shouhai International Economic & Technology Consultant Service Co Ltd

	45 
	Manning Agency
	China
	CHIPOLBROK - Chinese-Polish Joint Stock Shipping Co (Head Office)

	46 
	Manning Agency
	China
	COSCO Manning Cooperation Inc

	47 
	Manning Agency
	China
	COSCO Manning Cooperation Inc

	48 
	Manning Agency
	China
	China Marine and Seamen Service Corporation

	49 
	Manning Agency
	China
	Hong Yang Maritime Services Ltd

	50 
	Manning Agency
	China
	China Offshore Oil Southern Shipping Co (Head Office)

	51 
	Manning Agency
	Hong Kong
	Anglo Eastern Ship Management Ltd.

	52 
	Manning Agency
	Hong Kong
	Chellaram Shipping (Hong Kong) Ltd.

	53 
	Manning Agency
	Hong Kong
	China Coast Maritime Ltd (Head Office)

	54 
	Manning Agency
	Hong Kong
	DS Marine Ltd (Head Office)

	55 
	Manning Agency
	Hong Kong
	Eurasia International (China) Limited Partnership

	56 
	Manning Agency
	Hong Kong
	Fairmont Shipping (HK) Ltd & Affiliates

	57 
	Manning Agency
	Hong Kong
	Fleet Management Ltd (Head Office)

	58 
	Manning Agency
	Hong Kong
	Fortuna Navigation Co. Ltd.

	59 
	Manning Agency
	Hong Kong
	Gurkha International Manpower Services Ltd (Head Office)

	60 
	Manning Agency
	Hong Kong
	IndoChina Ship Management (HK) Ltd (Head Office)

	61 
	Manning Agency
	Hong Kong
	Interocean Shipping Co Ltd (Head Office)

	62 
	Manning Agency
	Hong Kong
	McRink Surveyors Co Ltd (Head Office)

	63 
	Manning Agency
	Hong Kong
	NYK Ship Management (Hong Kong) Ltd (Head Office)

	64 
	Manning Agency
	Hong Kong
	Patt Manfield & Co, Ltd

	65 
	Manning Agency
	Hong Kong
	Swire Pacific Ship Management Ltd (Head Office)

	66 
	Manning Agency
	Hong Kong
	Treasure Maritime Ltd

	67 
	Manning Agency
	Hong Kong
	United Ship Management Limited

	68 
	Manning Agency
	Hong Kong
	Univan Ship Management Ltd (Head Office)

	69 
	Manning Agency
	Hong Kong
	V.Ships (Hong Kong) Ltd

	70 
	Manning Agency
	Hong Kong
	VOM - Vermilion Overseas Management Co Ltd (Head Office)

	71 
	Manning Agency
	Hong Kong
	Wallem Shipmanagement Ltd

	72 
	Manning Agency
	Hong Kong
	Grandteam Ship Management Ltd (Head Office)

	73 
	Manning Agency
	Hong Kong
	Jardine Ship Management Ltd

	74 
	Manning Agency
	Indonesia
	Belvamas Maritim Indontama, PT (Head Office)

	75 
	Manning Agency
	Indonesia
	Posidonia Navigation Ltd (Indonesia) (Head Office)

	76 
	Manning Agency
	Indonesia
	PT Perusahaan Pelayaran EQUINOX (Head Office)

	77 
	Manning Agency
	Indonesia
	Lambung Timbul PT Marine Services (Head Office)

	78 
	Manning Agency
	Japan
	KLSM - K Line Ship Management Co Ltd (Head Office)

	79 
	Manning Agency
	Japan
	Nissho Shipping Co Ltd (Head Office)

	80 
	Manning Agency
	Japan
	VOM - Vermilion Overseas Management Co Ltd (Overseas Office)

	81 
	Manning Agency
	Japan
	World Marine Co Ltd (Head Office)

	82 
	Manning Agency
	Japan
	Mitsui OSK Kinkai KK (Head Office)

	83 
	Manning Agency
	Japan
	NYK Line (Head Office)

	84 
	Manning Agency
	Japan
	Towa Shoun Co Ltd (Head Office)

	85 
	Manning Agency
	Japan
	Unitra Maritime Co Ltd (Head Office)

	86 
	Manning Agency
	Malaysia
	Barber Ship Management, Kuala Lumpur (Head Office)

	87 
	Manning Agency
	Malaysia
	Star Cruises Administrative Services Sdn Bhd (Head Office)

	88 
	Manning Agency
	Philippines
	Aarema Shipping & Trading Co Inc (Head Office)

	89 
	Manning Agency
	Philippines
	Albar Shipping and Trading Corp (Head Office)

	90 
	Manning Agency
	Philippines
	Celtic Marine (Pacific Ocean Manning Agency) & (Kestrel Shipping) (Head Office)

	91 
	Manning Agency
	Philippines
	Crewserve Inc (Head Office)

	92 
	Manning Agency
	Philippines
	El Greco Ship Manning Agency & Management Corp (Head Office)

	93 
	Manning Agency
	Philippines
	GSM - Great Southern Maritime Services Corp (Head Office)

	94 
	Manning Agency
	Philippines
	Heavylift Manila Inc (Head Office)

	95 
	Manning Agency
	Philippines
	Intermodal Shipping Inc

	96 
	Manning Agency
	Philippines
	Malayan Towage & Salvage Corp (Head Office)

	97 
	Manning Agency
	Philippines
	Meco Manning Agency & Crew Services Inc (Head Office)

	98 
	Manning Agency
	Philippines
	Naess Shipping Philippines Inc (Head Office)

	99 
	Manning Agency
	Philippines
	Norteam Shipping Services Inc (Head Office)

	100 
	Manning Agency
	Philippines
	Philippine Transmarine Carriers Inc (Head Office)

	101 
	Manning Agency
	Philippines
	Prudential Shipping & Management Corp (Head Office)

	102 
	Manning Agency
	Philippines
	Smith Bell Crew Agency Inc (Head Office)

	103 
	Manning Agency
	Philippines
	Supply Chain Logistics Management Corp (Head Office)

	104 
	Manning Agency
	Philippines
	TST International (Head Office)

	105 
	Manning Agency
	Philippines
	Univan Management Services Phils Inc (Head Office)

	106 
	Manning Agency
	Philippines
	ASP Crew Management Services Inc

	107 
	Manning Agency
	Philippines
	Barko International Inc (Formerly Unitra Barko Inc)

	108 
	Manning Agency
	Philippines
	Blue Manila Inc

	109 
	Manning Agency
	Philippines
	BP Mata & Company Inc

	110 
	Manning Agency
	Philippines
	BP Mata & Company Inc

	111 
	Manning Agency
	Philippines
	Career Philippines Shipmanagement Inc

	112 
	Manning Agency
	Philippines
	Cargo Safeway Inc

	113 
	Manning Agency
	Philippines
	CF Sharp Crew Management Inc

	114 
	Manning Agency
	Philippines
	Citadel Shipping Service Inc (Trade Name : Citadel Lines)

	115 
	Manning Agency
	Philippines
	Dolphin Shipmanagement Inc

	116 
	Manning Agency
	Philippines
	Eurasian Maritime Corporation

	117 
	Manning Agency
	Philippines
	Filipino Association for Mariners’ Employment

	118 
	Manning Agency
	Philippines
	Intercrew Philippines Agency Inc

	119 
	Manning Agency
	Philippines
	Island Overseas Transport Corp

	120 
	Manning Agency
	Philippines
	Jebsens Maritime, Inc

	121 
	Manning Agency
	Philippines
	Magsaysay Maritime Corporation (For Magsaysay Manpower Inc)

	122 
	Manning Agency
	Philippines
	Magsaysay Mitsui O.S.K Marine Inc

	123 
	Manning Agency
	Philippines
	Med Line Philippines Inc

	124 
	Manning Agency
	Philippines
	Nyk-Filship Management Inc

	125 
	Manning Agency
	Philippines
	Oriental Shipmanagement Company Inc

	126 
	Manning Agency
	Philippines
	OSM Shipping Phils.,Inc (Formerly El Shaddai Shipping Inc.)

	127 
	Manning Agency
	Philippines
	Pacific Ocean Manning Agency Inc (Formerly Canadian Pacific Steamship Phil)

	128 
	Manning Agency
	Philippines
	Pacific Ocean Manning Agency Inc (Formerly Canadian Pacific Steamship Phil)

	129 
	Manning Agency
	Philippines
	Pacific Seamen Services Inc

	130 
	Manning Agency
	Philippines
	Philippine Hammonia Shipagency Inc

	131 
	Manning Agency
	Philippines
	Sea Power Shipping Enterprises Inc.

	132 
	Manning Agency
	Philippines
	Singa Ship Management Phils Inc

	133 
	Manning Agency
	Philippines
	Teekay Shipping Philippines, Inc. For: Mayon Marine Mngt Inc

	134 
	Manning Agency
	Philippines
	Trans-Global Maritime Agency Inc

	135 
	Manning Agency
	Philippines
	Trans-Global Maritime Agency Inc

	136 
	Manning Agency
	Philippines
	United Philippine Lines Inc

	137 
	Manning Agency
	Philippines
	Wallem Maritime Services Inc

	138 
	Manning Agency
	Philippines
	Anglo-Eastern Crew Management Philippines Inc

	139 
	Manning Agency
	Philippines
	Avantgarde Shipping Corporation

	140 
	Manning Agency
	Philippines
	Baliwag Navigation Inc

	141 
	Manning Agency
	Philippines
	Philippine Transmarine Carriers

	142 
	Manning Agency
	Philippines
	United Philippine Lines

	143 
	Manning Agency
	Philippines
	Inter-Orient Maritime Enterprises

	144 
	Manning Agency
	Singapore
	ASP Ship Management Singapore Pte Ltd (Head Office)

	145 
	Manning Agency
	Singapore
	Austen Maritime Services Pte Ltd (Head Office)

	146 
	Manning Agency
	Singapore
	East West Marine Services Pte Ltd (Head Office)

	147 
	Manning Agency
	Singapore
	Hellenic Overseas Maritime Enterprises Pte Ltd (Head Office)

	148 
	Manning Agency
	Singapore
	Maritime Support Services Pte Ltd (Head Office)

	149 
	Manning Agency
	Singapore
	MPHB Shipping Pte Ltd (Head Office)

	150 
	Manning Agency
	Singapore
	NEOM Maritime (Singapore) Pte Ltd (Head Office)

	151 
	Manning Agency
	Singapore
	Nordic Maritime Pte Ltd (Head Office)

	152 
	Manning Agency
	Singapore
	Odesta Pte Ltd (Head Office)

	153 
	Manning Agency
	Singapore
	Pacific Orient Maritime Services Pte Ltd (Head Office)

	154 
	Manning Agency
	Singapore
	Pacifica Shipmanagement (S) Pte Ltd (Head Office)

	155 
	Manning Agency
	Singapore
	Seatime Shipping Pte Ltd (Head Office)

	156 
	Manning Agency
	Singapore
	Seatrade Ship Management Pte Ltd (Head Office)

	157 
	Manning Agency
	Singapore
	Spur Shipping Pte Ltd (Head Office)

	158 
	Manning Agency
	Singapore
	Thome Ship Management Pte Ltd (Head Office)

	159 
	Manning Agency
	Singapore
	Transocean Shipmanagement Pte Ltd (Head Office)

	160 
	Manning Agency
	Singapore
	Wisdom Alpha Marine Services Pte Ltd (Head Office)

	161 
	Manning Agency
	Singapore
	Hai Sun Hup Co Pte Ltd (Head Office)

	162 
	Manning Agency
	Singapore
	P&O Nedlloyd Ltd (Head Office)

	163 
	Manning Agency
	Singapore
	Singa Ship Management Pte Ltd/Singa Ship Agencies Pte Ltd (Head Office)

	164 
	Manning Agency
	Cyprus
	Columbia Shipmanagement Ltd (Head Office)

	165 
	Manning Agency
	Cyprus
	Marlow Navigation Co Ltd (Head Office)

	166 
	Manning Agency
	Denmark
	A P Moller (Maersk Line) (Head Office)

	167 
	Manning Agency
	Germany
	Schulte Group (Head Office)

	168 
	Manning Agency
	Netherlands
	Vroon BV (Head Office)

	169 
	Manning Agency
	Netherlands
	Stolt-Nielsen Transportation Group BV (Overseas Office)

	170 
	Manning Agency
	Norway
	Bergesen DY ASA (Head Office)

	171 
	Manning Agency
	Norway
	Hoegh Fleet Services AS (Head Office)

	172 
	Manning Agency
	Norway
	Kristian Gerhard Jebsen Skipsrederi AS (Head Office)

	173 
	Manning Agency
	Norway
	Odfjell ASA (Head Office)

	174 
	Manning Agency
	Norway
	Orient Ship Management Norway AS (Head Office)

	175 
	Manning Agency
	Norway
	V Ships Norway AS (Head Office)

	176 
	Manning Agency
	Norway
	Norwegian Management AS (Head Office)

	177 
	Manning Agency
	Norway
	Ugland Marine Services AS (Head Office)

	178 
	Manning Agency
	United Kingdom
	Dole (UK) Ltd (Head Office)

	179 
	Manning Agency
	United Kingdom
	MyTravel Group Plc (Head Office)

	180 
	Manning Agency
	United Kingdom
	Northern Marine Management Ltd (Head Office)

	181 
	Manning Agency
	United Kingdom
	STASCO - Shell International Trading & Shipping Co Ltd (Head Office)

	182 
	Manning Agency
	United Kingdom
	Teekay Shipping (Glasgow) Ltd (Overseas Office)

	183 
	Manning Agency
	USA
	Tidewater Marine Inc (Head Office)

	184 
	Manning Agency
	USA
	Holland America Line Inc (Head Office)

	
	
	
	

	185 
	Ship Managers
	China
	Beijing Shouhai International Economic & Technology Consultant Service Co Ltd

	186 
	Ship Managers
	China
	COSCO Manning Agency Cooperation Inc

	187 
	Ship Managers
	China
	COSCO Shanghai Manning Agency Co Ltd

	188 
	Ship Managers
	China
	Hong Yang Maritime Services Ltd

	189 
	Ship Managers
	China
	Kington Canada Inc

	190 
	Ship Managers
	Hong Kong
	China Coast Maritime Ltd (Head Office)

	191 
	Ship Managers
	Hong Kong
	DS Marine Ltd (Head Office)

	192 
	Ship Managers
	Hong Kong
	Grandteam Ship Management Ltd (Head Office)

	193 
	Ship Managers
	Hong Kong
	Interocean Shipping Co Ltd (Head Office)

	194 
	Ship Managers
	Hong Kong
	Kingbest Shipping Ltd (Head Office)

	195 
	Ship Managers
	Hong Kong
	McRink Surveyors Co Ltd (Head Office)

	196 
	Ship Managers
	Hong Kong
	UDL Ship Management Ltd (Head Office)

	197 
	Ship Managers
	Hong Kong
	Wallem Shipmanagement Ltd

	198 
	Ship Managers
	Indonesia
	Amas International Lines PT (Head Office)

	199 
	Ship Managers
	Indonesia
	Lambung Timbul PT Marine Services (Head Office)

	200 
	Ship Managers
	Indonesia
	Perusahaan Pelayaran Andhini Baruna Lines PT (Head Office)

	201 
	Ship Managers
	Philippines
	Albar Shipping and Trading Corp (Head Office)

	202 
	Ship Managers
	Philippines
	C F Sharp & Co Inc (Head Office)

	203 
	Ship Managers
	Philippines
	Celtic Marine (Pacific Ocean Manning Agency) & (Kestrel Shipping) (Head Office)

	204 
	Ship Managers
	Philippines
	El Greco Ship Manning Agency & Management Corp (Head Office)

	205 
	Ship Managers
	Philippines
	Loadstar Shipping Co Inc (Head Office)

	206 
	Ship Managers
	Philippines
	Magsaysay Mitsui O.S.K Marine Inc

	207 
	Ship Managers
	Philippines
	Meco Manning Agency And Crewing Services Inc

	208 
	Ship Managers
	Philippines
	Nyk-Filship Management Inc

	209 
	Ship Managers
	Philippines
	Oriental Shipmanagement Company Inc

	210 
	Ship Managers
	Philippines
	Pacific Ocean Manning Agency Inc (Formerly Canadian Pacific Steamship Phil)

	211 
	Ship Managers
	Philippines
	TST International (Head Office)

	212 
	Ship Managers
	Philippines
	Wallem Maritime Services Inc

	213 
	Ship Managers
	Singapore
	Applique Maritime Pte Ltd (Head Office)

	214 
	Ship Managers
	Singapore
	Austen Maritime Services Pte Ltd (Head Office)

	215 
	Ship Managers
	Singapore
	Ceres Shipping Singapore Pte Ltd (Head Office)

	216 
	Ship Managers
	Singapore
	EAS Maritime Agencies Pte Ltd (Head Office)

	217 
	Ship Managers
	Singapore
	East West Marine Services Pte Ltd (Head Office)

	218 
	Ship Managers
	Singapore
	Hai Sun Hup Co Pte Ltd (Head Office)

	219 
	Ship Managers
	Singapore
	Hellenic Overseas Maritime Enterprises Pte Ltd (Head Office)

	220 
	Ship Managers
	Singapore
	Hong Lam Marine Pte Ltd (Head Office)

	221 
	Ship Managers
	Singapore
	Jebsens International (Singapore) Pte Ltd (Head Office)

	222 
	Ship Managers
	Singapore
	MPHB Shipping Pte Ltd (Head Office)

	223 
	Ship Managers
	Singapore
	NEOM Maritime (Singapore) Pte Ltd (Head Office)

	224 
	Ship Managers
	Singapore
	Nordic Maritime Pte Ltd (Head Office)

	225 
	Ship Managers
	Singapore
	Odesta Pte Ltd (Head Office)

	226 
	Ship Managers
	Singapore
	P&O Nedlloyd Ltd (Head Office)

	227 
	Ship Managers
	Singapore
	Pacific Orient Maritime Services Pte Ltd (Head Office)

	228 
	Ship Managers
	Singapore
	Royco Marine Services (Head Office)

	229 
	Ship Managers
	Singapore
	Seatime Shipping Pte Ltd (Head Office)

	230 
	Ship Managers
	Singapore
	Seatrade Ship Management Pte Ltd (Head Office)

	231 
	Ship Managers
	Singapore
	Singa Ship Management Pte Ltd/Singa Ship Agencies Pte Ltd (Head Office)

	232 
	Ship Managers
	Singapore
	Spur Shipping Pte Ltd (Head Office)

	233 
	Ship Managers
	Singapore
	TESMA - Tschudi & Eitzen Shipmanagement (Singapore) Pte Ltd (Head Office)

	234 
	Ship Managers
	Singapore
	Winstonnage Agencies Pte Ltd (Head Office)

	235 
	Ship Managers
	Singapore
	Wisdom Alpha Marine Services Pte Ltd (Head Office)

	
	
	
	

	236 
	Ship Operators
	China
	Adani Shipping (China) Co Ltd

	237 
	Ship Operators
	China
	Bohai Oil Corp (Head Office)

	238 
	Ship Operators
	China
	China Changjiang Shipping (Group) Corp (Head Office)

	239 
	Ship Operators
	China
	China National Offshore Oil Corp (Head Office)

	240 
	Ship Operators
	China
	China Offshore Oil Southern Shipping Co (Head Office)

	241 
	Ship Operators
	China
	China Shipping (Group) 

	242 
	Ship Operators
	China
	China Shipping (Hainan) Haisheng Shipping & Enterprise Co Ltd (Head Office)

	243 
	Ship Operators
	China
	China Shipping Container Lines Co Ltd (Head Office)

	244 
	Ship Operators
	China
	China Shipping Development Co (Head Office)

	245 
	Ship Operators
	China
	China Shipping Development Co Ltd Tramp Co (Head Office)

	246 
	Ship Operators
	China
	China-Japan International Ferry Co Ltd (Head Office)

	247 
	Ship Operators
	China
	COSCO - China Ocean Shipping Co

	248 
	Ship Operators
	China
	COSCO Bulk Carrier Co Ltd (Head Office)

	249 
	Ship Operators
	China
	COSCO Guangzhou Ocean Shipping Co (Head Office)

	250 
	Ship Operators
	China
	COSCO Hebei Ocean Shipping Co (Head Office)

	251 
	Ship Operators
	China
	COSCO Qingdao Ocean Shipping Co (Head Office)

	252 
	Ship Operators
	China
	COSCO Shanghai Ocean Shipping Co (Head Office)

	253 
	Ship Operators
	China
	COSCO Tianjin Ocean Shipping Co (Head Office)

	254 
	Ship Operators
	China
	Dalian Far East International Shipping Co (Head Office)

	255 
	Ship Operators
	China
	Dalian Marine Transport (Group) Co (Head Office)

	256 
	Ship Operators
	China
	Dalian Steam Shipping Co (Head Office)

	257 
	Ship Operators
	China
	Fujian Shipping Co (Head Office)

	258 
	Ship Operators
	China
	Guangzhou Maritime Transport (Group) Co Ltd (Head Office)

	259 
	Ship Operators
	China
	Hong Kong & Macao Navigation (Head Office)

	260 
	Ship Operators
	China
	Nanjing Tanker Corp (Head Office)

	261 
	Ship Operators
	China
	Shandong Province Far East International Ships Agency Co (Representative Office)

	262 
	Ship Operators
	China
	SINOTRANS - China National Foreign Trade Transport Corp

	263 
	Ship Operators
	Hong Kong
	Associated Bulk Carriers Ltd (Head Office)

	264 
	Ship Operators
	Hong Kong
	Associated Maritime Co (Hong Kong) Ltd (Head Office)

	265 
	Ship Operators
	Hong Kong
	COSCO (Hong Kong) Shipping Co Ltd (Head Office)

	266 
	Ship Operators
	Hong Kong
	Gold Bridge Shipping Ltd (Head Office)

	267 
	Ship Operators
	Hong Kong
	Hong Kong Ming Wah Shipping Co Ltd (Head Office)

	268 
	Ship Operators
	Hong Kong
	Libo Maritime Management Ltd (Head Office)

	269 
	Ship Operators
	Hong Kong
	Lihai International Shipping Co (Head Office)

	270 
	Ship Operators
	Hong Kong
	Ocean Longevity Co Ltd (Head Office)

	271 
	Ship Operators
	Hong Kong
	OOCL - Orient Overseas Container Line Ltd (Head Office)

	272 
	Ship Operators
	Hong Kong
	Pacific Basin Bulk Shipping (Head Office)

	273 
	Ship Operators
	Hong Kong
	Santana Shipping Services Ltd (Head Office)

	274 
	Ship Operators
	Hong Kong
	Swire Pacific Ltd (Head Office)

	275 
	Ship Operators
	Hong Kong
	Wah Kwong Ship Management (Hong Kong) Ltd (Head Office)

	276 
	Ship Operators
	Hong Kong
	Wallem Shipmanagement Ltd (Head Office)

	277 
	Ship Operators
	Hong Kong
	Worlder Shipping Ltd (Head Office)

	278 
	Ship Operators
	Hong Kong
	Zhejiang Fuchuen Shipping & Enterprises Co Ltd (Head Office)

	279 
	Ship Operators
	Indonesia
	PT Andhika Lines (Head Office)

	280 
	Ship Operators
	Indonesia
	PT Armada Bumi Pratiwi Lines (Head Office)

	281 
	Ship Operators
	Indonesia
	PT Djakarta Lloyd (Head Office)

	282 
	Ship Operators
	Indonesia
	PT Gesuri Lloyd (Head Office)

	283 
	Ship Operators
	Indonesia
	PT Pann Multi Finance - PERSERO (Head Office)

	284 
	Ship Operators
	Indonesia
	PT Pelayaran Meratus Surabaya (Head Office)

	285 
	Ship Operators
	Indonesia
	PT Pelayaran Nasional Indonesia - PELNI (Head Office)

	286 
	Ship Operators
	Indonesia
	PT Pelayaran Nusantara Salam Pacific Indonesia Lines (Head Office)

	287 
	Ship Operators
	Indonesia
	PT Pelayaran Samudera Admiral Lines (Head Office)

	288 
	Ship Operators
	Indonesia
	PT PERTAMINA Tongkang (Head Office)

	289 
	Ship Operators
	Indonesia
	PT Perusahaan Pelayaran Samudera Khusus Arpeni Pratama Ocean Line (Head Office)

	290 
	Ship Operators
	Indonesia
	PT Samudera Indonesia (Head Office)

	291 
	Ship Operators
	Indonesia
	PT United Shipping Organization (Head Office)

	292 
	Ship Operators
	Philippines
	Aboitiz Transport Group Inc (Head Office)

	293 
	Ship Operators
	Philippines
	Asian Shipping Corp (Head Office)

	294 
	Ship Operators
	Philippines
	Blue Marine Management Corp (Head Office)

	295 
	Ship Operators
	Philippines
	Botelho Shipping Corp (Head Office)

	296 
	Ship Operators
	Philippines
	Delsan Transport Lines Inc (Head Office)

	297 
	Ship Operators
	Philippines
	Eastern Shipping Lines Inc (Head Office)

	298 
	Ship Operators
	Philippines
	Everett Steamship Corp (Head Office)

	299 
	Ship Operators
	Philippines
	Flagship Tankers Corp (Head Office)

	300 
	Ship Operators
	Philippines
	Intermodal Shipping Inc

	301 
	Ship Operators
	Philippines
	Jensen Shipping Corp (Head Office)

	302 
	Ship Operators
	Philippines
	Loadstar Shipping Co Inc (Head Office)

	303 
	Ship Operators
	Philippines
	Negros Navigation Co Inc (Head Office)

	304 
	Ship Operators
	Philippines
	Philippine Standard Shipmanagement Inc (Head Office)

	305 
	Ship Operators
	Philippines
	Premier Shipping Lines Inc (Head Office)

	306 
	Ship Operators
	Philippines
	Seafarers Shipping Inc (Head Office)

	307 
	Ship Operators
	Philippines
	Seven Brothers Shipping Corp (Head Office)

	308 
	Ship Operators
	Philippines
	Shell Gas Trading (Asia Pacific) (Head Office)

	309 
	Ship Operators
	Philippines
	Sulpicio Lines Inc (Head Office)

	310 
	Ship Operators
	Philippines
	Trans-Asia Shipping Lines Inc (Head Office)

	311 
	Ship Operators
	Philippines
	Victoria Ship Management Inc (Head Office)

	312 
	Ship Operators
	Philippines
	Westwind Shipping Corp (Head Office)

	313 
	Ship Operators
	Singapore
	Anglo-Eastern Shipmanagement (S) Pte Ltd (Head Office)

	314 
	Ship Operators
	Singapore
	Britoil Offshore Services Pte Ltd (Head Office)

	315 
	Ship Operators
	Singapore
	Chuan Hup Agencies Pte Ltd (Head Office)

	316 
	Ship Operators
	Singapore
	Columbia Shipmanagement (Singapore) Pte Ltd (Head Office)

	317 
	Ship Operators
	Singapore
	Consort Tankers Pte Ltd (Head Office)

	318 
	Ship Operators
	Singapore
	COSCO (S) Pte Ltd (Head Office)

	319 
	Ship Operators
	Singapore
	CSR Shipping Pte Ltd (Head Office)

	320 
	Ship Operators
	Singapore
	EastWind Shipmanagement Pte Ltd (Head Office)

	321 
	Ship Operators
	Singapore
	Executive Ship Management Pte Ltd (Head Office)

	322 
	Ship Operators
	Singapore
	GBLT Shipmanagement Pte Ltd (Head Office)

	323 
	Ship Operators
	Singapore
	Global Energy (Asia) Pte Ltd (Head Office)

	324 
	Ship Operators
	Singapore
	Glory Ship Management Pte Ltd (Head Office)

	325 
	Ship Operators
	Singapore
	IMC Shipping Co Pte Ltd (Head Office)

	326 
	Ship Operators
	Singapore
	Intercontinental Maritime Pte Ltd (Head Office)

	327 
	Ship Operators
	Singapore
	Jaya Offshore Pte Ltd (Head Office)

	328 
	Ship Operators
	Singapore
	Keppel Smit Towage Pte Ltd (Head Office)

	329 
	Ship Operators
	Singapore
	Keppel Telecommunications & Transportation Ltd (Head Office)

	330 
	Ship Operators
	Singapore
	Korasia Shipping & Trading Pte Ltd (Head Office)

	331 
	Ship Operators
	Singapore
	Labroy Shipping Pte Ltd (Head Office)

	332 
	Ship Operators
	Singapore
	Megaports Agencies Pte Ltd (Head Office)

	333 
	Ship Operators
	Singapore
	MOL Shipmanagement Asia Pte Ltd (Head Office)

	334 
	Ship Operators
	Singapore
	NAS Management Pte Ltd (Head Office)

	335 
	Ship Operators
	Singapore
	Neptune Shipmanagement Services Pte Ltd (Head Office)

	336 
	Ship Operators
	Singapore
	New Century Cruise Lines Pte Ltd (Head Office)

	337 
	Ship Operators
	Singapore
	New Econ Line Pte Ltd (Head Office)

	338 
	Ship Operators
	Singapore
	NOL - Neptune Orient Lines Ltd (Head Office)

	339 
	Ship Operators
	Singapore
	Nortrans Shipmanagement Pte Ltd (Head Office)

	340 
	Ship Operators
	Singapore
	Nortrans Shipping Pte Ltd (Head Office)

	341 
	Ship Operators
	Singapore
	NYK Bulkship (Asia) Pte Ltd (Head Office)

	342 
	Ship Operators
	Singapore
	NYK Shipmanagement Pte Ltd (Head Office)

	343 
	Ship Operators
	Singapore
	NYK Stolt Ship Management (Head Office)

	344 
	Ship Operators
	Singapore
	Ocean Tankers (Pte) Ltd (Head Office)

	345 
	Ship Operators
	Singapore
	One Herd Shipmanagement Pte Ltd (Head Office)

	346 
	Ship Operators
	Singapore
	PACC Ship Managers

	347 
	Ship Operators
	Singapore
	Pacific Carriers Pte Ltd

	348 
	Ship Operators
	Singapore
	Petroships Pte Ltd

	349 
	Ship Operators
	Singapore
	Prisco (Singapore) Pte Ltd

	350 
	Ship Operators
	Singapore
	Raffles Shipmanagement Services Pte Ltd

	351 
	Ship Operators
	Singapore
	Richfield Marine Agencies (S) Pte Ltd

	352 
	Ship Operators
	Singapore
	SM Petroleum Trading Pte Ltd

	353 
	Ship Operators
	Singapore
	SSC Ship Management Pte Ltd

	354 
	Ship Operators
	Singapore
	Swire Pacific Offshore Services (Pte) Ltd

	355 
	Ship Operators
	Singapore
	Tai Chong Cheang Steamship Co (S) Pte Ltd

	356 
	Ship Operators
	Singapore
	Tidewater Marine International Pte Ltd

	357 
	Ship Operators
	Singapore
	Transocean Grabbulk Pool Pte Ltd

	358 
	Ship Operators
	Singapore
	United Ocean Ship Management Pte Ltd

	359 
	Ship Operators
	Singapore
	Vanguard Shipmanagement (S) Pte Ltd

	360 
	Ship Operators
	Singapore
	Wallenius Lines (Singapore) Pte Ltd

	361 
	Ship Operators
	Singapore
	Wijsmuller Marine Singapore Pte Ltd

	362 
	Ship Operators
	Singapore
	World Tankers Management Pte Ltd

	363 
	Ship Operators
	Singapore
	World-Wide Shipping Managers Pte Ltd

	364 
	Ship Operators
	Taiwan
	China Steel Corp (Head Office)

	365 
	Ship Operators
	Taiwan
	China Steel Express Corp (Head Office)

	366 
	Ship Operators
	Taiwan
	Chinese Maritime Transport Ltd (Head Office)

	367 
	Ship Operators
	Taiwan
	CPC - Chinese Petroleum Corp (Head Office)

	368 
	Ship Operators
	Taiwan
	D&S Co Ltd (Head Office)

	369 
	Ship Operators
	Taiwan
	Evergreen International Corp (Head Office)

	370 
	Ship Operators
	Taiwan
	Evergreen Marine Corp (Taiwan) Ltd (Head Office)

	371 
	Ship Operators
	Taiwan
	First Steamship Co Ltd (Head Office)

	372 
	Ship Operators
	Taiwan
	Formosa Plastics Marine Corp (Head Office)

	373 
	Ship Operators
	Taiwan
	Glory Navigation Co Ltd (Head Office)

	374 
	Ship Operators
	Taiwan
	Kien Hung Shipping Co Ltd (Head Office)

	375 
	Ship Operators
	Taiwan
	Ta-Ho Maritime Corp (Head Office)

	376 
	Ship Operators
	Taiwan
	Taiwan Navigation Co Ltd (Head Office)

	377 
	Ship Operators
	Taiwan
	Taiwan Power Co (Head Office)

	378 
	Ship Operators
	Taiwan
	TMT Co Ltd (Head Office)

	379 
	Ship Operators
	Taiwan
	U-Ming Marine Transport Corp (Head Office)

	380 
	Ship Operators
	Taiwan
	Uniglory Marine Corp (Head Office)

	381 
	Ship Operators
	Taiwan
	Wan Hai Lines Ltd (Head Office)

	382 
	Ship Operators
	Taiwan
	Yangming Marine Transport Corp (Yang Ming Line) (Head Office)

	
	
	
	

	383 
	Ship Operators/Managers
	China
	China Offshore Oil Shipping Co (Head Office)

	384 
	Ship Operators/Managers
	China
	CHIPOLBROK - Chinese-Polish Joint Stock Shipping Co (Head Office)

	385 
	Ship Operators/Managers
	Hong Kong
	Anglo-Eastern Ship Management Ltd (Head Office)

	386 
	Ship Operators/Managers
	Hong Kong
	Chellaram Shipping (Hong Kong) Ltd (Head Office)

	387 
	Ship Operators/Managers
	Hong Kong
	Eurasia International (China) Ltd Partnership (Head Office)

	388 
	Ship Operators/Managers
	Hong Kong
	Fairmont Shipping (HK) (Head Office)

	389 
	Ship Operators/Managers
	Hong Kong
	Fleet Management Ltd (Head Office)

	390 
	Ship Operators/Managers
	Hong Kong
	IndoChina Ship Management (HK) Ltd (Head Office)

	391 
	Ship Operators/Managers
	Hong Kong
	NYK Ship Management (Hong Kong) Ltd (Head Office)

	392 
	Ship Operators/Managers
	Hong Kong
	Parakou Shipping Ltd (Head Office)

	393 
	Ship Operators/Managers
	Hong Kong
	Univan Ship Management Ltd (Head Office)

	394 
	Ship Operators/Managers
	Hong Kong
	VOM - Vermilion Overseas Management Co Ltd (Head Office)

	395 
	Ship Operators/Managers
	Indonesia
	PERTAMINA (Direktorat Perkapalan Dan Telekomunikasi) (Head Office)

	396 
	Ship Operators/Managers
	Indonesia
	PT Perusahaan Pelayaran EQUINOX (Head Office)

	397 
	Ship Operators/Managers
	Philippines
	Magsaysay Maritime Corp

	398 
	Ship Operators/Managers
	Philippines
	Malayan Towage & Salvage Corp (Head Office)

	399 
	Ship Operators/Managers
	Philippines
	Multinational Ship Management Inc (Head Office)

	400 
	Ship Operators/Managers
	Singapore
	ASP Ship Management Singapore Pte Ltd (Head Office)

	401 
	Ship Operators/Managers
	Singapore
	Kapal Management Pte Ltd (Head Office)

	402 
	Ship Operators/Managers
	Singapore
	MTM Ship Management Pte Ltd (Head Office)

	403 
	Ship Operators/Managers
	Singapore
	Pacific International Lines (Pte) Ltd

	404 
	Ship Operators/Managers
	Singapore
	Pacifica Shipmanagement (S) Pte Ltd (Head Office)

	405 
	Ship Operators/Managers
	Singapore
	Tanker Pacific Management (Singapore) Pte Ltd

	406 
	Ship Operators/Managers
	Singapore
	Thome Ship Management Pte Ltd

	407 
	Ship Operators/Managers
	Singapore
	V Ships (Asia) Pte Ltd

	
	
	
	

	408 
	Education/Training
	China
	Dalian Maritime University

	409 
	Education/Training
	China
	Guangzhou Maritime College

	410 
	Education/Training
	China
	Jimei University Navigation Institute

	411 
	Education/Training
	China
	Nantong Shipping College

	412 
	Education/Training
	China
	Ningbo University Maritime College

	413 
	Education/Training
	China
	Qingdao Ocean Shipping Mariners College

	414 
	Education/Training
	China
	Shanghai Maritime University

	415 
	Education/Training
	China
	Wuhan CSC Marine College

	416 
	Education/Training
	China
	Wuhan University of Technology Navigation College

	417 
	Education/Training
	China
	Zhoushan Navigation School

	418 
	Education/Training
	Hong Kong
	Anglo-Eastern Ship Management Ltd

	419 
	Education/Training
	Hong Kong
	Hong Kong Institute of Vocational Education

	420 
	Education/Training
	Hong Kong
	The Hong Kong Polytechnic University

	421 
	Education/Training
	Hong Kong
	Vocational Training Council (Seamen’s Training Centre)

	422 
	Education/Training
	Indonesia
	Sekolah Tinggi Manajemen Transpor (STMT) Trisakti

	423 
	Education/Training
	Philippines
	Admiral Maritime Training Institute of the Philippines Inc

	424 
	Education/Training
	Philippines
	Asian Institute of Maritime Studies

	425 
	Education/Training
	Philippines
	Capitol University

	426 
	Education/Training
	Philippines
	Consolidated Training Systems Inc

	427 
	Education/Training
	Philippines
	Far East Maritime Foundation Inc

	428 
	Education/Training
	Philippines
	IDESS Maritime Centre (Subic) Inc

	429 
	Education/Training
	Philippines
	John B Lacson Foundation Inc

	430 
	Education/Training
	Philippines
	Magsaysay Institute of Shipping

	431 
	Education/Training
	Philippines
	Magsaysay Training Center

	432 
	Education/Training
	Philippines
	Mariners’ Polytechnic Colleges/Foundation

	433 
	Education/Training
	Philippines
	Mariners’ Polytechnic Training Center

	434 
	Education/Training
	Philippines
	Maritime Academy of Asia and the Pacific

	435 
	Education/Training
	Philippines
	Maritime Technological and Allied Services Inc (MARITAS)

	436 
	Education/Training
	Philippines
	Midway Maritime Foundation

	437 
	Education/Training
	Philippines
	MTC College

	438 
	Education/Training
	Philippines
	National Maritime Polytechnic

	439 
	Education/Training
	Philippines
	Norwegian Training Centre - Manila

	440 
	Education/Training
	Philippines
	NYK-FIL Maritime E-Training Inc (METI)

	441 
	Education/Training
	Philippines
	Philippine Center for Advanced Maritime Simulation and Training Inc

	442 
	Education/Training
	Philippines
	Philippine Merchant Marine School

	443 
	Education/Training
	Philippines
	Philippine Nautical Training Institute

	444 
	Education/Training
	Philippines
	Saint Joseph Institute of Technology

	445 
	Education/Training
	Philippines
	The Maritime Training Centre of the Philippines

	446 
	Education/Training
	Philippines
	University of Cebu Maritime Education & Training Center

	447 
	Education/Training
	Philippines
	Visayan Maritime Academy

	448 
	Education/Training
	Singapore
	Singapore Maritime Academy


Attachment C

SURVEY QUESTIONNAIRE FOR SEAFARER MANNING AGENCIES

	APEC TPT 04/2003

Accreditation of Seafarer Manning Agencies Project
	Survey Form 1 

Manning/Recruitment Agencies


CURRENT PRACTICE

1. Do you have current arrangements with any employers (shipowners, operators or managers) to be their dedicated supplier of seafarers?  FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No

2. If you have such arrangements with employers, please provide details.

	     


3. What is your organization’s policy for accepting work from employers?

 FORMCHECKBOX 
 
Accept all work regardless of who the employer is

 FORMCHECKBOX 

Work only with reputable employers

 FORMCHECKBOX 

When there is plenty of work, deal only with reputable employers; when there is little work, accept all employers 

 FORMCHECKBOX 

Other 
Please specify 

	     


4. What factors or criteria does your organization use to assess the quality of the employers who use your services?

	     


5. What process does your organization follow when recruiting and placing seafarers?

	     


6. What system does your organization have in place for checking the validity of the information and documents provided by seafarers? 

	     


7. What system does your organization have in place for ensuring that seafarers have the appropriate technical, behavioural (attitude, commitment, motivation) and language skills for the jobs they are assigned to?

	     


8. What system does your organization have in place for ascertaining the physical fitness of seafarers for the jobs they are assigned to?

	     


9. What system does your organization have in place for repatriating seafarers?

	     


10. How do you establish terms and conditions for the employment of seafarers?

 FORMCHECKBOX 

Manning/recruitment agency negotiates with employers 

 FORMCHECKBOX 

Employer provides employment contract

 FORMCHECKBOX 

Terms and conditions are negotiated between seafarer and employer

 FORMCHECKBOX 

Union negotiates with employer on behalf of the seafarer

 FORMCHECKBOX 

Terms and conditions determined by collective bargaining agreement between unions and employers

 FORMCHECKBOX 

Other (please specify)

	     


11. Does your organization have a code of conduct, policy or standard that governs your relationship with:

	Employers
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Unions
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Seafarers
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Regulators
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Training providers
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Hospitals
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Travel agents/airlines
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Banks
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know

	Suppliers of goods
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know


12. If your organization has such a code of conduct, policy or standard, please provide details. 

	     


REGULATION OF MANNING/RECRUITMENT AGENTS

13. Are manning/recruitment agents regulated in your economy?

 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

14. If manning/recruitment agents in your economy are regulated, please list the specific regulations that apply to them.

	     


15. Who is responsible for enforcing these regulations on manning/recruitment agencies?

	Organization
	Area of Responsibility

	     
	     

	     
	     

	     
	     


16. How well are these regulations on manning/recruitment agencies enforced?

 FORMCHECKBOX 
 Very Poorly
  FORMCHECKBOX 
 Poorly
 FORMCHECKBOX 
 Don’t Know
 FORMCHECKBOX 
 Well
 FORMCHECKBOX 
 Very Well

17. If manning/recruitment agents in your economy are not regulated, do you think they should be?

 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

Please explain your answer. 

	     


PERFORMANCE BENCHMARKS FOR MANNING/RECRUITMENT AGENTS

18. How well have manning/recruitment agents in your economy been able to do the following: 

	
	very poor
	poor
	don’t  know
	well
	very well

	a. On behalf of seafarers, negotiate equitable terms and conditions of employment with employers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. Look after seafarers’ welfare 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Promote employers’ interest
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. Improve the quality of manning practices and operations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	e. Initiate reform in maritime and labour laws and regulations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	f. Comply with international maritime labour standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	g. Comply with national maritime labour standards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	h. Improve the training and behaviour skills of seafarers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	i. Other - Please specify:
	
	
	
	
	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



19. What specific measures have manning/recruitment agents taken (or are taking) to:

a.
Improve the quality of their services?

	     


b.
Provide seafarers with better employment terms and conditions?

	     


c.
Improve seafarers’ overall welfare?

	     


d.
Improve compliance to maritime labour regulations?

	     


e.
Other (please specify)

	     


20. If manning/recruitment agencies are regulated in your economy, what specific regulatory measures have improved the quality of their services?

	     


21. When assessing the performance of manning/recruitment agents, what specific areas would you consider to be the most important? On the table below, please list these areas and indicate their level of importance.

	
	
	importance level

	assessment area
	low
	medium
	high

	a.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	e.
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



22. Do manning/recruitment agents in your economy have:

a.
A national accreditation system?
 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

b.
A code of conduct?
 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

23. If there is a national accreditation system, please provide details about it.

	     


24. If there is a code of conduct, please provide details about it.

	     


25. If there is no national accreditation system for manning/recruitment agents, are there other accreditation systems in place that manning/recruitment agencies follow?

 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

26. If there are other accreditation systems, please provide details about them. 

	     


27. If your economy has no accreditation system or code of conduct for manning/recruitment agents, do you think there should be one?

a.
National accreditation system
 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

b.
Code of conduct
 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

c.
Please explain your answer. 

	     


28. If we were to put in place an accreditation system for manning/recruitment agents, what areas would you include in this system? Please be as specific as you can.

	     


29. If we were to draw up a code of conduct for manning/recruitment agents, what areas would you include in this code? Please be as specific as you can.

	     


30. In your economy, is there a database on manning/recruitment agents that is easily accessible to the public?

 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

31. If there is a database, please provide details (eg who maintains it, how you can access it, what information you can get) 

	     


32. If there is no database on manning/recruitment agents, do you think there should be one? 

 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 
 FORMCHECKBOX 
Don’t Know

Please explain your answer.

	     


33. If we were to put together a database on manning/recruitment agents, what specific information about them would you find most useful? Please be as specific as you can. 

	     


BACKGROUND INFORMATION

Thank you for helping us with our survey. So we can put survey responses within their appropriate context, could you please provide us with the following information:

	Economy where you are based
	     

	Type of manning/ recruitment agency
	 FORMCHECKBOX 
 commercial manning agent
	 FORMCHECKBOX 
 government-run recruitment service
	 FORMCHECKBOX 
 trade union

	Number of years your organization has been providing  seafarer manning services
	     

	Your position in the organization
	     

	Number of years you have held this position
	     


May we contact you for further advice on seafarer manning? If so, please let us know your:

	Name*
	     

	Organization*
	     

	Address*
	     

	Contact details*
	Ph       
	Fax      
	Email      


*If you’re joining the survey draw, please provide us with these details! 

Please rest assured that all personal information will be held in strictest confidence and will not be revealed. Thank you for your assistance.



 FORMCHECKBOX 
 Yes, include me in the survey draw. I agree to abide by the terms and conditions as outlined below.

Terms and conditions

1. For a chance to win the PDA, complete your survey form (including your contact details) and make sure your completed form is received at the APMI office in Launceston no later than 14 November 2003. All entries received after this date will not be considered.

2. The lucky winner will be notified on 17 November by email or fax. 

3. The prize is non-exchangeable. It cannot be exchanged for cash or any other product or service.

4. The warranty period is as per the manufacturer’s warranty. APMI assumes no responsibility for providing any service on the product during or outside its warranty period. 



Attachment D

INFORMATION PACK

The information pack included two documents: an overview of the project and a survey questionnaire. The project overview is reproduced below. A copy of the survey questionnaire for manning agencies is found in Attachment C. 

	APEC Study on the Accreditation of Seafarer Manning Agencies
	PROJECT OVERVIEW


THE VISION

The Asia Pacific region supplies more than 50% of international seafarers. It also controls 40% of the world maritime fleet.  As a region, therefore, we have a huge obligation to keep shipping safe. Worldwide, efforts continue to be taken to improve seafarer training, competence and welfare and rout out substandard vessels and operators.

This project is being undertaken as part of these efforts. Its broad aim is to improve seafarer recruitment and employment practices within APEC member economies. 

The project has two main tasks:

· Study current practices for recruiting and employing international seafarers and identify examples of ‘best practice’.

· Based on exemplary practices and the guidance provided by international maritime and labour standards for seafarers, develop a ‘best practice’ model for consideration by APEC member economies.

In carrying out these tasks, the project will focus on 5 economies: 

· China

· Hong Kong China

· Indonesia

· Philippines

· Singapore

THE OUTPUT: A ‘BEST PRACTICE’ MODEL

What will a ‘best practice’ model include? There are 4 components:

· A database of manning agencies in the 5 economies listed above

· A set of assessment criteria for rating the services offered by manning agencies

· An accreditation system for manning agencies based on services provided

· A model service charter for manning agencies to support the accreditation system

BROAD INDUSTRY CONSULTATION IS ESSENTIAL
What will go into each of these components—and how useful and viable they will be— will depend very much on the input of the maritime community, particularly those primarily involved in seafarer employment—manning agents, ship owners and ship managers, the seafarers themselves and their unions, and regulatory authorities. The project team welcomes all comments and contributions. Our contact details are listed above.

Attachment E

LIST OF INTERVIEWEES BY COUNTRY AND INDUSTRY SECTOR

indonesia

	Consortium of Indonesian Manning Agencies
	Association of manning agencies

	Department of Transport, Sea Communications
	Government regulator

	Ministry of Manpower 
	Government regulator

	Belvamas Maritime Indonesia
	Manning agency

	Jangkaz Kazsa Suhada
	Manning agency

	Multikreasi Senalaut Services
	Manning agency

	P. T. Johs Larsen
	Manning agency

	Gurita Lintas Samudera
	Manning agency/shipowner

	Sillo Bahari Nusantara
	Maritime consultancy group

	Indonesia Seafarers Welfare Committee
	Seafarers

	Bumi Laut Group
	Shipowner/charterer/manning agency

	Indonesian National Shipowners’ Association
	Shipowner/manning agency/charterers

	FOCUS Maritime Training Centre
	Training

	Indonesian Maritime Education and Training Association
	Training

	Indonesian Seafarers’ Union
	Union


singapore

	Maritime and Port Authority of Singapore
	Government regulator

	C.F. Sharp Crew Management
	Manning agency

	Monsoon Maritime Services
	Manning agency

	A.P. Moller
	Manning agency/shipowner

	Singapore Shipping Association
	Manning agency/shipowner

	SSC Ship Management
	Ship manager/charterer

	Thome Group
	Ship manager/manning agency/training

	Pusaka Laut
	Shipowner

	Achieve Petroleum
	Shipowner/charterer

	Singapore Maritime Academy
	Training

	Singapore Maritime Officers’ Union
	Union


philippines

	MARINA
	Government regulator

	Philippine Overseas Employment Administration
	Government regulator

	International Maritime Organisation
	International regulator

	Agile Maritime Resources
	Manning agency

	C.F.Sharp Group
	Manning agency

	Philippines Transmarine Carriers
	Manning Agency

	Ship Manning Services Phil 
	Manning agency

	Filipino Association for Mariners’ Employment
	Manning agency association

	Career Philippines Shipmanagement
	Manning agency/ship manager

	Wallem Maritime Services
	Manning agency/ship manager

	VOM Manila Corporation
	Manning agency/ship manager/charterer

	Aurora Shipping
	Manning agency/shipowner

	Virjen Shipping Corporation
	Manning agency/shipowner/charterer

	NYK Maritime
	Manning agency/shipowner/training

	AVEC Asia Philippines
	Manning agency/training

	Magsaysay Maritime Corp
	Manning agency/training/shipowner

	Magsaysay Maritime Corporation
	Manning agency/training/shipowner

	STJ Publications
	Maritime press

	Philippines Overseas Employment Administration
	Regulator

	Philippines Shipowners’ Association
	Shipowner/charterer

	Filipino Shipowners Association
	Shipowner/charterers

	NMC Chartering
	Shipowner/charterers

	Philippines Transmarine Carriers
	Shipowner/manning agency

	Maritime Academy of Asia and the Pacific
	Training

	Pandiman Philippines
	Training

	St Therese MTC Colleges
	Training 

	Associated Marine Officers’ and Seaman’s Union of the Philippines
	Union


hong kong CHINA

	Government of Hong Kong Marine Department
	Government regulator

	Anglo-Eastern Ship Management
	Manning agency/ship manager

	Jardine Ship Management Ltd
	Manning agency

	Wallem Shipmanagement 
	Manning agency/ship manager

	Hong Kong Shipowners Association
	Shipowner/charterers/P&I Club

	Maritime Services Training Institute
	Training

	Hong Kong Merchant Navy Officers’ Guild
	Union

	Hong Kong Seafarers’ Coordination Committee
	Union

	Hong Kong Seaman’s Union
	Union


china

	Ministry of Transport, Maritime Safety Administration
	Government regulator

	China Coordination Council for Overseas Seamen Employment (COSE)
	Manning agency association

	China International Contractors Association
	Manning agency association

	China Shipping Seaman Management 
	Manning agency

	COSCO Manning Cooperation
	Manning agency

	China Marine & Seamen Services
	Manning agency/shipowner

	China Shipowners’ Association
	Manning agency/shipowner/charterer

	China Shipping Group
	Manning agency/shipowner/charterer

	Vermilion Overseas Management
	Manning agency/shipmanager/charterer

	Shanghai Maritime University
	Training


OTHER ECONOMIES/REGIONAL/INTERNATIONAL 

	Norwegian Shipowners’ Association
	Shipowner

	International Transport Federation
	Union

	Maritime Union of Australia
	Union
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