Maritime Security Experts Group Work Plan

TPTWG 27 Ha Noi, Viet Nam


The Maritime Security Experts Group (MSEG) is an effective forum for member Economies to work cooperatively in developing and implementing measures to strengthen maritime security in the APEC region.
	Goals and Objectives
	MSEG Priorities
	Action Items

	1A.  APEC economies will adopt a strategic approach to capacity building. Capacity building programs will be tailored to accommodate the specific needs of each member economy.  (Bogor Goal)

1B.  Support the continuing implementation of maritime and aviation security measures, with emphasis on the implementation of the International Ship and Port Facility Security Code (ISPS Code) (Ministerial Statement 2004)

1C. Develop concrete and specific action plans to carry forward technical cooperation between APEC developed economies and developing economies to assist in establishing an efficient, safe, secure and environmentally sustainable transportation system (Ministerial Statement 2004)

1D. Ministers reiterated their common understanding that APEC needed to continue building capacities and stressed that appropriate capacity building activities and best practices should be identified and made available to developing economies for the implementation of security measures (Leaders’ Statement 2005)


	1.1  ISPS Code Implementation Assistance Program

1.2 Timeline for Reporting Action Items to APEC Ministerial and Leaders Meetings
1.3 Model Visit Program – Global Standard
	Formalize the process for managing the ISPS Code Implementation Assistance Program. (MSEG Secretariat/ September 2006)

Clarify procedures for proposing MSEG projects.

(MSEG Secretariat/ September 2006)

Develop a tailored phase 2 to the ISPS Code Implementation Assistance Program visits to Economies including Viet Nam, Indonesia, Malaysia, Papua New Guinea, Peru, Philippines and Thailand.  (Lead Economies: Australia, Canada, Japan, US/September 2006)

Identify additional funding for ISPS Code Implementation Assistance Program

(Canada/Secretariat. September 2006)

Develop a list of maritime security points of contact that can identify maritime security subject matter experts for capacity building efforts.

(Australia/September 2006)
Compile a catalogue of Maritime Security Training Capacity Building and Technical Outreach Initiatives. (Australia/September 2006)



	
	
	Report on best practices for the development of toolkits/manuals for the purpose of drills and exercises.  (MSEG members/ September 2006)
Provide MSEG members with draft input to Ministerial and Leaders’ Statements for review and approval. (MSEG Secretariat/ongoing)


	
	

	Develop a draft proposal through an ad hoc working group for the creation of a model visit program for the APEC region and for consideration by the IMO.  Confirmed participants include the Philippines, Canada, Korea, the US, and Australia.  (Australia/September 2006)



	2A.  Implementing the goals of the Leaders' Statement on Counter Terrorism, including efforts to curb terrorist threats against all modes of transportation (Ministerial Statement 2004)

2B.  Ministers welcomed Singapore's initiative to host a symposium on Total Supply Chain Security in 2006 (Leaders’ Statement 2005).
2C. Implementing the Secure Trade in the APEC Region (STAR) and other security related initiatives consistent with international law (Ministerial Statement 2004)

2D. Implement an intermodal supply chain security initiative over the next two years (Ministerial Statement 2004)


	2.1 Total Supply Chain Security


	Report on the Total Supply Chain Security Symposium in July 6/7 2006  (Singapore (to be confirmed) /September 2006)  

Coordinate with the Intermodal Experts Group to determine the lead on total supply chain security.(MSEG Chair/September 2006)

	2E. Ministers welcomed the work on the APEC Framework for the Security and Facilitation of Global trade, which is based on the World Customs Organization (WCO) Framework of Standards to Secure and Facilitate Global Trade and to create an environment for the secure and efficient movement of goods, services and people across the borders. They noted that the APEC Framework would lead to the implementation of international standards for securing and facilitating the global supply chain within the APEC region. (Leaders’ Statement 2005)

	
	

	3A. Cooperating with international organizations with common goals in accordance with APEC rules, such as the International Maritime Organization (IMO)  and the International Labour Organization (ILO) without duplication of the work undertaken by those organizations (Ministerial Statement 2004)


	3.1 Link between MSEG and IMO, regional efforts, Counter- Terrorism Task Force (CTTF) for the purpose of coordinating capacity building efforts.

3.2 Identification of Seafarers


	Draft and seek approval for the APEC-IMO Memorandum of Cooperation for the coordination of capacity building efforts in the Asia Pacific region. (MSEG Chair/September 2006)

Draft and seek approval for the APEC-OAS Memorandum of Cooperation for the coordination of capacity building efforts in the OAS and APEC region. (US/September 2006)  
Develop, distribute and complete a questionnaire with regards to the status of APEC Economies’ approach to the issue of improving current Seafarers ID. (Australia/September 2006)



	4. Implement arrangements for the structured exchange of information among member economies on security best practices and measures (Ministerial Statement 2004);


	4.1 Japan’s proposal to develop a Regional Action Plan for Port Security.
	Consider ASEAN-Japan Regional Action Plan on Port Security, once approved by ASEAN Ministers, when developing capacity building needs.(MSEG/ongoing)

Complete Central-South American Regional Action Plan. (US/September 2006)
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