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IMPLEMENTING NEW STRUCTURE OF THE TPT-WG – AS ADOPTED AT TPT-26
OVERVIEW

Since 1991, in response to Leaders’ and Ministers’ directives, and mindful of the Bogor Goals, the Transportation Working Group (TPT-WG) has undertaken an often ambitious agenda that has contributed to free and open trade and investment, human resource development, and the safe, secure and environmentally-friendly movement of goods and people throughout the region.  This has involved 26 on-going projects and some 11 standing expert groups.   Reform efforts adopted in Bangkok have reduced the number of groups; nonetheless, there is still inefficiency and redundancy in the existing structure. 

The major issues that were addressed in developing a new structure is improving oversight of TPT work, eliminating redundant reporting, and accelerating policy deliverables by having the appropriate expertise at modal sessions.  

To accomplish the current TPT priorities HODs  adopted a structure that is organized primarily along modes of transportation, to include the following; Aviation Steering Committee, Maritime Steering Committee, Land Steering Committee, Intermodal and ITS Steering Committee, and Human Resource Development Steering Committee.  These groups would be on the only standing experts groups in the TPT, with ad hoc groups to serve for a limited time frame to meet the needs of specific TPT priorities.  The existence of sub-groups, and whether they should meet will be determined by the Lead Shepherd and the Heads of Delegation.  The chair highly recommends that ad hoc groups, current and future meet intersessionally where appropriate.  

The chair and deputy chair of the modal expert groups should include a representative from developed as well as developing economies.  This is significant given the time frame for Bogor implementation for all economies and the unique challenges some economies may face in implementing Bogor and STAR goals.

Each of the five standing experts groups is to focus their work on the three primary areas for which the current steering committees are formulated;

· Meeting Bogor goals and encouraging more competitive transportation;

· Improving Human Capacity; and

· Encouraging secure and safe transportation systems.

Future Meetings Format

In Vladivostok HODS adopted a meeting structure to reflect the reorganization and to improve efficiency.  The revised structure will allow for HODS to have a frank discussion of issues and to agree on final guidance for the expert groups prior to the formal opening plenary.  The Lead Shepherd’s policy paper as well as pending policy issues and budget issues will be discussed at the session.   This will be the only closed session of HODS unless pending decisions require a second HOD session.  The exception to this new structure may be the forthcoming 5th Ministerial where clearly HODS will need to meet for a longer period of time.
In addition the Closing plenary session is where all final decisions are to be made, acceptance of Committee reports, and debate on pending issues.       

TPT meetings are to consist of four days unless the Lead Shepherd and HODS determine otherwise.

The Lead Shepherd and HODS thanked those econmies who have served as steering committee chairs and asked that they assist in implementing the new structure through forwarding any appropriate information to the new modal experts chairs.  For Example, Aviation Experts Group, will include air services (ASG), aviaiton safety (AVSEG), and aviation security (ASEG).  The Maritime Group will consist of the maritime services group (MEG),  and the maritime safety and security experts group (MSEG). The Land Transport Experts Group will consist of Road Harmomization, Road Safety and land security.  The chairs of the sub-groups should begin reporting to the new chairs as of February 2006.  Modal Chairs are asked to begin circulating agenda for the forthcoming meeting by March 31, 2006.  
The following economies volunteered and accepted the responsibility to serve as the chair and deputy chair of the new experts groups. 

1. Aviation: China (Chair); Australia (Deputy Chair)

· including Air Services/Aviation Security/Safety Experts Sub-Group
· Chair:  Dr. Liu Fang – email: fangliu@caac.gov.cn or Ms. Tao Yehong (Assistant to the Chair) – email: yh_tao@caac.gov.cn

2. Maritime: Japan (Chair) and  (Deputy Chair) TBD

· Including Maritime Services/Maritime Security/Safety Experts Sub-Group
· Chair Mr. Masaru SUZUKI – email:  teranishi-m29x@mlit.go.jp


3. Intermodal: United States (Chair) and (Deputy Chair) TBD;


· including Intelligent Transport Systems (ITS) Sub-Group)
· Chair:  Richard Biter – email richard.biter@dot.gov or Dr. Jess Browning – emial: jessb@u.washington.edu

4. Land: Thailand (Chair) and Korea (Deputy Chair) 

· including Road Safety/ Security; and Road Harmonization
· Chair:  Chamroom Tangpaisalkit – email: chamroon@otp.go.th
5. Human Resources Development: Chair and Deputy TBD.

· All groups will report to the Lead Shepherd and the Heads of Delegation.

TPT meetings are to consist of four days unless the Lead/Deputy Shepherd and HODS determine otherwise.

First Day:

HOD Meeting
       08:30 – 10:00 a.m.


Opening Plenary  - 10:00 – 12:00 p.m.

Modal Experts Meetings - 13:30 – 17:30 p.m.

Second Day 

Modal Experts Meetings -  09:00 – 17:30 p.m.

Third Day

Modal Experts Meetings – 09:00 – 5:30 p.m.

Fourth Day

Closing Plenary – 13:30 – 17:30 p.m.

Technical Tours

Cultural Tour

Leaders and Ministerial directives are a primary focus of TPT work and all groups are to report bi-annually on progress towards these goals.  A matrix on current progress towards these goals is attached.

TPT Ministerial directives for transportation are the following:  

· Implementing the Bogor Goals on free and open trade and investment;

· Harnessing new technologies and best practices to facilitate travel and trade;

· Improving transport safety in the region;

· Implementing the goals of the Leaders’ Statement on Counter Terrorism, including efforts to curb terrorist threats against all modes of transportation;

· Implementing the Secure Trade in the APEC Region (STAR) and other security related initiatives consistent with international law;

· Improving human capacity and institutional development, with a particular focus on developing concrete results-oriented actions of economic and technical assistance and capacity building to ensure the balanced advancement between economic and technical cooperation and trade and investment liberalization and facilitation; 

· Organization (ICAO), the International Maritime Organization (IMO) and the International Labor Organization (ILO) without duplication of the work undertaken by those organizations; and

· Supporting the World Trade Organization (WTO) through trade facilitation measures.
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