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New structure for TPT-WG (post TPT-WG27)

A new structure for the TPT-WG was agreed to at TPT-WG26 in Vladivostok in September 2005. This new structure refocussed the work of the TPT-WG according to transport modes. Minor changes were also adopted to the meeting format. 

Discussion at the TPT-WG27 meeting in Ha Noi, Viet Nam in May 2006 suggested that there was still some confusion regarding the new structure and its implementation. It is the purpose of this paper to give further clarity to some of these details and make the TPT-WG meeting scheduled for 4-8 September 2006 in Vancouver, Canada run smoothly.

Management of TPT-WG

The TPT-WG is chaired by a Lead Shepherd, elected from one of the participating economies. The new Lead Shepherd (effective from 1 July 2006) is Mr John Doherty, Australia. Assisting the Lead Shepherd is the Deputy Lead Shepherd, Chairs of the Modal Expert Groups and Programme Director. The Deputy Lead Shepherd and Modal Expert Group Chairs are elected from participating economies, while the Programme Director is the APEC Secretariat’s representative to the TPT-WG and has an important function as the connection between the broader APEC work and the TPT-WG.

Heads of Delegations (HOD) from each economy assist the management and decision making structure of the TPT-WG.

Modal Expert Groups and Sub-Groups

While Transport Ministers give direction to the work pursued by the Modal Expert Groups their efforts should also incorporate the following broad policy items:

· Meeting the Bogor Goals of trade liberalisation and facilitation and encouraging more competitive transportation;

· Encouraging secure and safe transportation systems;

· Improving human capacity.

The names of the new groups based primarily on modes are as follows:

Aviation Expert Group (AEG)

Maritime Expert Group (MEG)

Land Expert Group (LEG)

Intermodal and ITS Experts Group (IEG)

The new Modal Expert Groups are required to have draft Terms of Reference (TOR) circulated before the next Working Group meeting, and ready for adoption at TPT-WG28 in Vancouver.

The purpose of the new structure is to streamline the Working Group into key Modal Expert Groups; limit reporting requirements and duplication; and provide an opportunity for HODs to manage the work of the group.  Ideally, Sub-Groups should only be established to meet the needs of specific TPT priorities and serve for a limited time. The existence of future Sub-Groups will be determined by the Lead Shepherd and HODs.

Current Sub-Groups include:

Aviation Safety Sub-Group (AEG-SAF)

Aviation Security Sub-Group (AEG-SEC)

Air Services Sub-Group (AEG-SRV)

Maritime Security Sub-Group (MEG-SEC)

Road Safety Sub-Group (LEG-SAF)

Vehicle Standards Harmonization Sub-Group (LEG-VSHG)

GNSS Implementation Team (IEG-GIT)

It was formally recognised (TPT-WG 26 Vladivostok, HODs meeting) that the Aviation Security and Maritime Security Sub-Groups would continue for the medium term given the priority of their work. However, other Sub-Groups are encouraged to over time incorporate into the relevant Modal Expert Group to achieve the agreed restructure aims.

Meeting Program

The TPT-WG will meet biannually and, unless otherwise agreed by the Lead Shepherd, Deputy Lead Shepherd and Heads of Delegation, the meeting will constitute a pre meeting HODs session; Opening Plenary; Modal Expert Group meetings; Sub-Groups meetings (if required); second HODs session and Closing Plenary.

It is beneficial for HODs to meet twice during a TPT-WG meeting: before the Opening Plenary and before the Closing Plenary to ensure greater efficiency in decision making processes and allow proposed changes to be implemented in a timely manner. The first meeting is to enable policy discussion and set direction for the Modal Expert Groups. The second meeting will enable discussions ensuing from the Modal Expert Groups, assessment of project proposals and other developments to ensure a decision can be made for announcement in the Closing Plenary.

Website

From 1 June 2006 the People’s Republic of China has taken on the responsibility of the website for the TPT-WG. The website is an important communication tool between economies. The Lead Shepherd and the new website coordinator are working on updating the website to reflect the new structure. To assist in this work it is important for relevant economy contact details to be updated when changes occur. Please send an email to the website administrator in China with current contact details - tptwg@apec-tptwg.org.cn.

Administration

To ensure TPT-WG meetings progress in an efficient and effective manner, save paper and give everybody access to relevant information well in advance of meetings it is important that Chairs of Modal Expert Groups:

· post meeting agendas and papers on the web site four (4) weeks prior to the meeting, and advise the Lead Shepherd of agendas and papers at the same time;

· post final reports from meetings on the web site no later than two (2) weeks after the TPT-WG meeting.
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