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1.
Overview

At the 26th APEC Transportation Working Group meeting (TPT-WG26) in Vladivostok, Heads of Delegation (HODs) agreed to the Lead Shepherd’s proposal on further re-organization of a structure along modes of transportation, in an effort to streamline the organization and to make it more responsive to APEC Leaders’ and Ministers’ objectives and direction. In accordance with Lead Shepherd’s and HODs’ directives for modal reformation, the Intelligent Transportation Systems (ITS) Experts Group and the Intermodal Task Force (ITF) with E-Commerce issues have consolidated as the Intermodal and ITS Experts Group.

The Group will address the following subjects:

· Reduce barriers to the movement of people and goods as well as facilitate trade.

· Save lives, time, money, energy and protect the environment through the realization of Intelligent Transport Systems (ITS).

· Facilitate the implementation of an efficient, integrated, safe, secure, and sustainable (energy and environment) intermodal transportation system.

· Promote and facilitate the uptake of Electronic Commerce among businesses in transportation and related trading activities.

· Evaluate new transportation technologies and methodologies used in supply chain management such as tracking and tracing of containers;

· Assisting member economies in working towards the Bogor Goals related to intermodal  transport and intelligent transportation systems development; 
· Harnessing new technologies and best practices in intermodal transport and intelligent transportation systems to facilitate travel and trade; 

· Improving human capacity and institutional development in intermodal transport and intelligent transportation systems development, 

· Developing concrete and specific action plans to carry forward economic and technical cooperation between APEC developed economies and developing economies to assist in establishing an efficient, safe, secure and environmentally sustainable transportation system; and

· Cooperating with international organizations with common goals in accordance with APEC rules, such as the International Standards Organization (ISO) without duplication of the work undertaken by those organizations.

The Group builds upon the work of the former groups that operated under APEC TPT-WG until 2005.

The Group will normally meet during the APEC TPT-WG sessions and shall report back to Heads of Delegation of the APEC TPT-WG.  The Group shall review its work plan every year, and submit to Heads of Delegation for approval.  Ad hoc groups, reporting to the chair of the modal experts group, will be established when needed in order to advance preparations toward objectives, and their relevance will be assessed on an annual basis by the Heads of Delegation.  Terms of reference will be established for any sub-groups and added as appendices.

The Group is open to the participation of all member Economies in the APEC region.

2. 
Aim
The aim of the Intermodal and ITS Experts Group is to contribute to and facilitate the implementation of an efficient, integrated intermodal transportation system.  The Group also aims to promote and facilitate Electronic Commerce, Intelligent Transportation Systems (ITS), Satellite Navigation Systems, and other advanced technologies in transportation and related trading activities in the Asia Pacific Region, as directed by Leaders and Ministers.

3. 
Operating Principles
· Promoting a shared commitment to strengthening intermodal and ITS development in the APEC region;

· Contributing to policy development for Intermodal transport, consistent with the APEC agenda;

· Developing and implementing projects to inform and advance the APEC agenda;

· Developing concrete actions for addressing human capacity and skills development in the APEC region;

· Sharing information on best practices and lessons learned with member Economies and partner organizations in the public and private sectors;

· Addressing the priorities set out by the TPT-WG and its Heads of Delegation;

· Complying with relevant policies and procedures identified by the APEC Secretariat.

4.
Scope of Work
The Intermodal and ITS Experts Group scope comprises issues directly linked to intermodal transportation, including supply chain security and safety, and the development of ITS technologies and standards in the APEC region. Recognizing that other organizations and APEC committees may have a mandate to address particular issues closely aligned with this scope, however, the Intermodal and ITS Experts Group will also seek to coordinate efforts in the APEC Region, and to avoid duplication with work undertaken in other multilateral bodies, including the International Standards Organization (ISO).

The objectives of the Intermodal and ITS Experts Group follow:

· Standards

· Identify Intermodal and Transportation Technology standards requirements which are APEC priorities.

· Promote and facilitate the establishment of ITS standards by ISO which are APEC priorities.

· Information Sharing

· Build public/private partnerships that lead to a seamless, safe, secure, sustainable, and environmentally friendly transportation system.

· Share information among APEC Economies regarding Intermodal practices, projects and ITS developments.
· Research/Demonstration/Evaluation

· Promote research into Intermodal and ITS developments.

· Collaborate on Intermodal projects and ITS implementations.

5. Methodologies

Work undertaken by the Intermodal and ITS Experts Group may be conducted through the consensus efforts of the group or through specialized task forces who will discuss and agree upon a project charter with the Intermodal and ITS Experts Group. The project charter will specify tasks to be undertaken, guiding principles and desired outcomes.

6. Membership 
Representatives:  each Economy is invited to appoint one representative, including the Economy from where the Chair is elected.

Observers:  non-APEC economies, regional and international organizations, in addition to industry representatives, may appoint an observer at the invitation of the Group.

7.
Roles and Responsibilities
Chair:
· Managing the business of the Intermodal and ITS Experts Group meetings;

· Representing the Intermodal and ITS Experts Group at Plenary and Heads of Delegation Meetings;

· Being the point of contact with other organizations having a mandate for intermodal or ITS related topics;

· Following up on overdue action items that cannot be resolved by the membership;

· Providing direction to the Intermodal and ITS Experts Group members by describing, at the outset of each meeting, the expected outcomes;

· Ensuring documents, including detailed meeting agendas, are circulated to all Group members, Heads of Delegation, the Lead Shepherd and the Deputy Lead Shepherd at least 30 days in advance of meetings.

Vice-Chairs:
· Carrying out duties identified collaboratively with the Chair;

· Representing the Intermodal and ITS Experts Group at Plenary and Heads of Delegation Meetings;

· Carrying out the duties of the Chair whenever the Chair is unavailable.
Representatives:
· Further to necessary domestic consultations, representing their Economy on all relevant agenda items;

· Responding to proposals and recommendations, and voting where necessary;

· Briefing their Head of Delegation as required;

· Being prepared to participate in intersessional activities.

Observers:
· Acting as the liaison point for their organization.

Secretariat (Support to the Chair):
· In consultation with the Chair, preparing meeting agendas, records of decision, progress reports, etc.;   

· Distributing documents to members and observers on a timely basis;
· Being responsible for all administrative matters;
· Following up on overdue action items;
· Maintaining a register of Representatives and Observers;
· Managing the Intermodal and ITS Experts Group component of the TPT-WG website.
8.
Approval Process  
The Chair will submit recommendations and proposals to the TPT-WG’s Heads of Delegation for approval.

9.
Governance
Election of Chairs and Vice-Chairs and the terms of appointment will be in accordance with arrangements as agreed by Heads of Delegation, the Lead Shepherd and the Deputy Lead Shepherd.

Meetings:
· To be held in conjunction with TPT-WG meetings, as required, or intersessionally on the margins of other international meetings where members might be participating.   

Decision-Making:
· Wherever possible, this will be achieved through consensus.  
10. Administrative Procedures
The Secretariat will normally be located in the same organization as the Chair.  Representatives and Observers will be provided with a contact e-mail address, FAX and telephone number to facilitate efficient communications. The Secretariat is the clearing-house for document distribution other than those generated by member Economies for information or review by other member Economies.            

11.
Work Plans

Experts Groups shall maintain a Work Plan, which is to be updated at each meeting and provided to the Lead Shepherd, Deputy Lead Shepherd and Heads of Delegation for approval (if necessary, intersessionally).

Work Plans must also include annexes comprising lists of current projects (including notes regarding their status and approved funding) and planned projects (including a short rationale for the proposals and suggested priority ranking).
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