1
	[image: image3.jpg]



	2006/TPT-WG-28/MEG/002v1
TERMS OF REFERENCE OF THE MARITIME EXPERTS GROUP

28th APEC Transportation Working Group Meeting

Vancouver, Canada

5-8 September 2006




[image: image3.jpg]

[image: image1.png]&

Asia-Pacific
Economic Cooperation




___________________________________________________________________________

2006/TPT-WG-28/MEG/002v1
Terms of Reference

Maritime Experts Group (MEG)

Purpose:  Consideration

Submitted by:  Japan

	[image: image2.jpg]



	28th APEC Transportation Working Group Meeting  

Vancouver, Canada

5-8 September 2006


TERMS OF REFERENCE

MARITIME EXPERTS GROUP

1. Introduction

At the 10th Transportation Working Group meeting (TPT-WG10) in Phuket, Thailand, in November 1996, the Port Experts Group (PEG) was set up in order to improve the capacity and efficiency of ports in the APEC region through exchange of information and expertise among port experts.

At TPT-WG11 in Seattle, the United States, in April 1997, the Maritime Initiative (MI) was established to exchange views on maritime policies towards the “principle of free circulation of shipping” in the APEC regions. 

In compliance with the decision of APEC Transport Ministers in Victoria, Canada, in June 1997, Experts Group on Maritime Safety (EGMS) started its activities at TPT-WG12 in Chinese Taipei in September 1997 to address maritime safety concerns in the APEC region. The Maritime Mission Statement was elaborated by the MI, aiming at promoting an efficient, safe and competitive operating environment for maritime transport at TPT-WG13 in Mexico-City in April 1998. 

In response to the consensus at an APEC meeting on maritime security cooperation in Manila, the Philippines, in September 2003, the Maritime Security Experts Group (MSEG) first convened at TPT-WG23 in Beijing, China, in April 2004, in order to focus on achieving the successful implementation of the new International Ship and Port Facility Security (ISPS) Code in the APEC region. 

Under the recommendations for reform of TPT-WG processes decided at TPT-WG24 in Bangkok, Thailand, in August 2004, the PEG and the MI decided to integrate its functions to form a Maritime Experts Group (MEG) at TPT-WG25 in Washington, D.C., the United States, in May 2005.

At TPT-WG26 in Vladivostok, Russian Federation, in September 2005, HODs agreed to the Lead Shepherd’s proposal to further re-organise the TPT-WG’s structure according to the modes of transportation, in an effort to streamline the TPT-WG and to make it more responsive to APEC Leaders’ and Ministers’ objectives and direction.  In accordance with the Lead Shepherd’s and HODs’ directives for modal reformation, the former MEG, the MSEG and the EGMS have consolidated as a new Maritime Experts Group (hereinafter referred to as the Group) since TPT-WG27 in Hanoi, Viet Nam, in May 2006.

The Group takes over the objectives, functions and accomplishments of the former groups that operated under APEC TPT-WG until 2005.  However the MSEG, with its own approved Terms of Reference, will continue as an ad hoc experts group under the MEG.

2.    Aim
In keeping with the 1997 Victoria Transportation Ministers’ Statement, the 2002 Lima Transportation Ministers’ Statement, 2004 Bali Transport Ministers’ Statements and 2005 Pusan Leaders’ Statement, the aims of the Group are: 
promoting through maritime policy development an efficient, safe, secure and competitive operating environment for maritime transport, including maritime auxiliary services, in the APEC region;

increasing ports’ capacity by improving the efficiency of ports and related activities in the APEC region;
assisting member Economies in working towards the Bogor Goals in maritime transport;

supporting member Economies in working cooperatively to develop and implement measures to strengthen maritime security in the APEC Region; and

achieving environmentally friendly development, safe shipping practice and protection of the marine environment.

3.   Operating Principles
· Promoting a shared commitment to strengthening maritime transport in the APEC region;

· Contributing to policy development for maritime transport, consistent with the APEC agenda;

· Developing and implementing projects to inform and advance the APEC agenda;

· Addressing options for addressing human capacity and skills development in the APEC region;
· Sharing information on best practices and lessons learnt with member Economies and partner organizations in the public and private sectors;

· Addressing the priorities set out by the TPT-WG and its Heads of Delegation;

· Complying with relevant policies and procedures identified by the APEC Secretariat.

4.  Scope of Work
The Group’s work comprises issues directly linked to ​​​​​​​​​​​​maritime transport, including maritime　auxiliary services, in the APEC region.  Recognizing that other organizations and APEC committees may have a mandate to address ​​​​​​​​​​​​maritime transport issues, however, the Group will also seek to coordinate efforts in the APEC Region, and to avoid duplication with work undertaken in other multilateral bodies, including the International Maritime Organisation (IMO) and the World Trade Organization (WTO).

5. Methodologies/Governance
Meetings:
The Group will normally meet during the APEC TPT-WG and shall report back to the Heads of Delegation of the APEC TPT-WG.  Ad hoc groups, reporting to the chair of the Group, will be established when needed in order to advance preparations toward objectives, and their relevance will be assessed on an annual basis by the Group, and a recommendation will be made by the chair of the Group to the HODs on whether the ad hoc group should be retained or dissolved. 
Work:
Work undertaken by the Group may be conducted through the consensus efforts of the group or through specialized task forces whose work will be based on a project charter discussed and agreed upon with the Group.  The project charter will specify tasks to be undertaken, guiding principles and desired outcomes.

Work Plan:

The Group shall maintain a Work Plan in keeping with Leaders’ and Ministers’ direction, which is to be updated at each meeting and provided to the Lead Shepherd, Deputy Lead Shepherd and Heads of Delegation for approval (if necessary, intersessionally).

The Work Plan must also include annexes comprising lists of current projects (including notes regarding their status and approved funding) and planned projects (including a short rationale for the proposals and suggested priority ranking).

Election of Chairs and Vice-Chairs:

Election of Chairs and Vice-Chairs and the terms of appointment will be in accordance with arrangements as agreed by Heads of Delegation, the Lead Shepherd and the Deputy Lead Shepherd.
Decision Making:
Wherever possible, decision making will be achieved through consensus.  
Approval Process:
The Chair of the Group will submit recommendations and proposals to the TPT-WG’s Heads of Delegation for approval.

6. Membership 
Representatives:  
Each member is invited to appoint one representative, including the Economy from where the Chair is elected.

Guests:

Non-APEC economies, regional and international organizations, in addition to industry representatives, may appoint an guest at the invitation of the Group.

7.   Roles and Responsibilities
Chair:
· Managing the business of the Group’s meetings;

· Representing the Group at the Plenary and Heads of Delegation Meetings;

· Being the point of contact with other organizations having a mandate for ​​​​​maritime transport;
· Following up on overdue action items that cannot be resolved during the Group’s meetings;

· Providing direction to the Group’s members by describing, at the outset of each meeting, the expected outcomes.

· Ensuring documents, including detailed meeting agendas, are circulated to all Group members, Heads of Delegation, the Lead Shepherd and the Deputy Lead Shepherd at least 30 days in advance of meetings.
· Preparing meeting agendas, records of decision, progress reports, etc.;

· Maintaining a register of Representatives and Observers;
· Managing the Group’s component of the TPT-WG website.
Vice-Chair(s):
· Carrying out duties identified collaboratively with the Chair;

· Representing the Group at the Plenary and Heads of Delegation Meetings where required ;

· Carrying out the duties of the Chair whenever the Chair is unavailable.
Representatives:
· Further to necessary domestic consultations, representing their Economy on all relevant agenda items;

· Voting on proposals and recommendations, and voting where necessary;

· Briefing their Head of Delegation as required;

· Being prepared to participate in intersessional activities.

Guests:
· Acting as the liaison for their organization.
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