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2006 APEC Secretariat Report on APEC Developments

OVERVIEW 

Under the APEC 2006 theme “Towards a Dynamic Community for Sustainable Development and Prosperity”, we are mid-way through the APEC year with the conclusions of SOM I, SOM II and the MRT Meeting. APEC has made steady progress in pursuing the goals of trade and investment liberalization and facilitation while concurrently strengthening ECOTECH activities and carrying out human security initiatives in the areas of counter-terrorism, health security, emergency preparedness and energy security. Cooperation between APEC and other stakeholders such as ABAC and International Financial Institutions (IFIs) has increased and we are seeing their greater involvement in the work of APEC. Implementation of APEC projects has also resulted in important outcomes, such as greater awareness of policy issues, best practices and the development of non-binding guidelines. This has contributed significantly to facilitating implementation of the TILF agenda. All of these activities come at a time when the economic forecasts for Asia Pacific are fairly bright with the region’s average growth rate of over 3 per cent exceeding the world’s average
. But nevertheless, APEC has increasingly focused on addressing potential threats to growth including behind-the-border issues, as well as trade, human and energy security.  While it cannot deal comprehensively with every aspect of current APEC activity, the report below aims to provide fora with a summary of the status of cooperation in key areas since the beginning of the year 2006.

I- Trade and Investment Liberalization and Facilitation (TILF) 

1. World Trade Organisation-Doha Development Agenda (WTO-DDA) 

At their meeting on 1-2 June in Ho Chi Minh City, APEC Ministers Responsible for Trade issued a separate Statement on the DDA, which strongly re-affirmed their political commitment to the multilateral trading system and a successful conclusion of the WTO Doha Development Agenda (DDA) negotiations by the end of 2006. They also agreed on the need to give the negotiations a final push towards the conclusion when they meet in November. However, the recent setback of the WTO-DDA,  has presented a challenge for senior officials to find ways and means to support the WTO in a more effective and practical manner. The next General Council meeting scheduled for October could perhaps be an opportune time for SOM III to consider possible contributions through the APEC Geneve Caucus, if any. 

APEC has consistently paid great attention to the central role of capacity building in the WTO and the need to develop more efficient and effective approaches to its delivery in CTI.  CTI has been reviewing the findings and recommendations of its project on the Review of APEC WTO Capacity Building projects and would be developing for consideration by CTI a proposal for a new strategic program-based approach (as opposed to the current practice of offering one-off projects).  This could involve the development of a regional curriculum with certification of WTO-based training. Essential to this strategy would be the creation of a network of both trade policy practitioners and experts in capacity building delivery. 

2. Implementation of the Busan Roadmap 

The Action Plan to implement the Busan Roadmap to the Bogor Goals is one of the key activities that has been actively promoted since SOM I. At SOM I, Senior Officials agreed to develop this Action Plan and to establish a Friends of the Chair (FOTC) to oversee its drafting.  At SOM II, the FOTC met and agreed on the framework of the Action Plan which was endorsed by APEC Ministers. Minister also encouraged SOM and relevant committees to intensify their efforts to develop a strong, balanced and concrete action plan for endorsement at the next AMM. The SOM Chair’s Office has compiled a tabulation of tentative actions synthesized from inputs provided by economies and fora.  The tabulation has been circulated to economies and fora for comments and further inputs. It is expected that Ministers and Leaders approve the Action Plan at the end of the year.

3. Regional Trading Arrangements/Free Trade Agreements (RTAs/FTAs)

Viet Nam hosted the Fourth SOM Policy Dialogue on RTAs/FTAs on 28 May 2006, in the margins of SOM II in Ho Chi Minh City. The forum presented a good opportunity for business representatives to express their views on such issues as avoidance of a “spaghetti bowl” approach to RTAs/FTAs in the region, and ways in which the private sector can assist APEC’s current elaboration of model measures for RTAs/FTAs, an initiative warmly welcomed by business.

Work on developing model measures for as many commonly accepted RTA and FTA chapters as possible has commenced in the CTI.  Drafting work on ten areas: market access for goods, trade in services, technical barriers to trade, electronic commerce, transparency, government procurement, rules of origin and origin procedures, safeguards, investment, and dispute settlement has advanced inter-sessionally since SOM II.  Two new draft texts for sanitary and phyto-sanitary measures and cooperations have also been circulated for discussion.  This work will be reviewed and further progressed at CTI 3.  SOM has welcomed the coordinating role of CTI in this exercise. It will review CTI’s report on progress to date and discuss next steps at SOM I

4. Individual Action Plans and Collective Action Plans (IAP-CAP)

In 2006, SOM and CTI will continue to work on strengthening collective and individual actions as follow-up to the implementation of the Busan Roadmap. There is agreement that the CAPs will be updated to ensure that they are suitably outcome-oriented and reflect APEC’s revised priorities. CTI is targeting to complete all reviews and have CAPs updated by the end of the year. 

The IAPs will be made more transparent and accessible to business and the IAP Peer Review process more robust, forward-looking and policy relevant to include a greater focus on what APEC members are doing individually and collectively to implement specific APEC commitments and priorities. The first IAP Peer Reviews in the second cycle will take place at SOM I in Australia in January 2007.  The four economies to be reviewed, – Australia: Hong Kong, China; Japan; and Chinese Taipei- submitted their IAPs to the MRT for approval. Three other economies- Chin; Korea; and New Zealand- will be submitting their IAPs to the AMM for approval, thereby leading to start of the preparatory process for the first year of the new cycle of IAP Peer Reviews. 

5. Investment 

SOM has identified investment as a priority area for robust action in 2006. Members are developing a Mid-Term Investment Liberalization and Facilitation Action Plan as a direct response to the Ministers' instruction to develop an expanded work program to facilitate and strengthen investment work in the region. As a follow-up to last year’s Seminar in cooperation with OECD and UNCTAD, IEG held a seminar focusing on the issues related to the Non-discrimination Treatment and will organize a workshop on the State-Investor Dispute under International Investment Agreements in 2006. IEG will continue to organize capacity building programs to address emerging issues in investment. 

IEG has embarked on the comprehensive study on enhancing investment liberalization and facilitation in economic development in the region focusing on the behind-the-border barriers to local and foreign investment and economic effects of removing barriers to investment and policy initiatives. The study will be completed in June 2007. IEG is also introducing Policy Framework for Investment (PFI) as a new approach to promote investment in APEC. IEG-OECD Seminar on PFI was held in 2006 and a high-level policy dialogue on PFI is being planned in 2007. 

6. Trade Facilitation Action Plan (TFAP) 

MRT welcomed the preliminary results of the review of the 2001 Trade Facilitation Action Plan (TFAP) showing a five (5) percent reduction in trade transaction costs by 2006. Ministers also supported a collective and action-oriented approach to APEC trade facilitation aiming at a further 5% reduction in trade transaction costs in the APEC region by 2010. They instructed SOM, including CTI and its sub-fora to develop a list of collective actions that all economies will take, as well as associated capacity building activities, in order to facilitate trade for endorsement at the 2006 Annual Ministerial Meeting.

7. Intellectual Property Protection and Enforcement 

At SOM I the proposed 2006 CTI work program on the Digital Economy and Strengthening Intellectual Property Rights and the projected list of deliverables was endorsed. 

As agreed at the MRT last year in Jeju, the MRT in Ho Chi Minh City urged “economies to take concrete steps to reduce trade in counterfeit and pirated goods, curtail online piracy, and increase cooperation and capacity building.”  Ministers encouraged economies to further build on the work of the APEC Anti-Counterfeiting and Piracy Initiative, and instructed them to continue their work on two additional model guidelines (to ensure that supply chains are free of counterfeit and pirated goods as well as model guidelines for effective IPR public awareness campaigns) and report back to the APEC Ministerial Meeting and Leaders’ Meeting in November 2006 for endorsement. 

8. Customs Procedures 

The first meeting for 2006 of APEC Sub-Committee on Customs Procedures (SCCP) was held on 21-23 February 2006 in Ha Noi, Viet Nam. One of the key issues under discussion is the development of the comprehensive business facilitation program. The program may include customs procedures, standards and conformance, business mobility and e-commerce. SCCP will develop a list of key issues that the SCCP needs to address to achieve the Bogor Goals and areas that would produce meaningful outcomes to business. The list of actions drafted by the SCCP would then be presented to the third CTI meeting and SOM III. In addition, the SCCP has proposed establishment of the Informal group on SCCP priorities led by Australia to help SCCP identify priorities, develop a flexible agenda and find ways to improve SCCP working methods.

9. Non-Ferrous Metals Dialogue

The 2nd Non-Ferrous Metals Dialogue meeting took place on 22-23 May 2006 in Ho Chi Minh City.  The Dialogue adopted a work plan for 2006 and beyond which was developed on the basis of responses to the questionnaires on industry’ recommendations.  Participants produced a clear-cut definition of non-ferrous metals.  The Dialogue agreed to hold their next meeting in Australia in 2007 and to organize a business seminar prior to the meeting to provide an opportunity for industry representatives to have greater interaction with government officials on NFMD issues.

10. Private Sector Development
In the Busan Declaration, APEC Leaders “welcomed the initiative to develop a Private Sector Development agenda for APEC to create an enabling environment for small businesses”.  Canada and New Zealand co-organized an APEC Symposium on Private Sector Development in Montreal, Canada, on 9-10 May, in the margins of the second ABAC meeting of the year. 

Ministers Responsible for Trade, in June 2006, reiterated the importance of improving the business environment in the region through measures identified in the symposium, including simplifying regulations governing basic business functions, increasing transparency, and promoting access to financing by small and medium enterprises.  Ministers encouraged senior officials to work with the World Bank and ABAC in order to bring forward a proposal to the 2006 AMM and AELM that identifies priority areas in which APEC can set targets and build capacity, lays out a roadmap for future work and uses the World Bank’s “Ease of Doing Business” index as a reference to monitor ongoing progress.
II- Economic and Technical Cooperation 

1. Economic and Technical Cooperation (ECOTECH) and SOM Committee on ECOTECH (SCE)
Leaders in 2005 endorsed the transformation of the SOM Committee on ECOTECH (Economic and Technical Cooperation) (ESC) into the SOM Steering Committee on ECOTECH (SCE), with an enhanced mandate to strengthen the prioritisation and effective implementation of ECOTECH activities.  As a new Committee, which will provide an effective mechanism to take forward certain aspects of APEC reform, the SCE also has a responsibility to ensure limited APEC funds are used to support ECOTECH initiatives which are closely tied to policy priorities set by Ministers and Leaders. Initial discussion in the SCE surrounded the governance arrangements for the new Committee and developing priorities. SCE is also tasked to review the TORs of working groups and task forces for the rationalization purpose.

2. Human Resources Development Working Group (HRDWG)
The significance of human resources development as an important foundation for the economic and social development of the APEC region was highlighted during the 17th APEC Ministerial Meeting. There was specific attention given to  the role of the HRDWG in building the capacity of economies though policy dialogues and exchanges in education. The group conducts work programs on issues ranging from education to capacity building. HRDWG has moreover developed a Strategic Action Plan for English and other Languages in the APEC region. Significant work was also done by the HRD Capacity Building Network in preparing business leaders and managers for globalisation.
3. Small and Medium Enterprises Working Group (SME WG)

The 2006 SME Ministerial Meeting will be held in Hanoi on 28-29 September under the theme “Strengthening SME Competitiveness for trade and investment” with its sub themes: Business enabling environment for SME; SME capacity building for trade and investment; and Facilitating linkages for SME. The SMEWG members will also develop a set of APEC best practices/guidelines for business continuity in the case of an avian influenza. 

4. Transportation Working Group (TPT WG)

The 27th meeting of the Transportation Working Group (TPT WG) was held in Hanoi, Viet Nam on 22-25 May 2006. The Meeting discussed the status of implementing Bogor goals and solicited the views of economies on how the TPT work could contribute to the APEC Leaders’ statement for 2006. 

Modal Chairmen reported to the Meeting on the status of their work on the road to Bogor. On the basis of these reports, the Heads of Delegations will develop a Report to Ministers on the status of implementation, which will be considered at the next TPT WG meeting (4-8 September, Vancouver, Canada).

III- Human Security and Energy security

1. Counter Terrorism and Secure Trade 

At its 2nd meeting of 2006 in Ho Chi Minh City, the CTTF approved two new initiatives on food defence and counter-terrorism financing. The food defence initiative aims to mitigate the terrorist threat to APEC Economies’ food supply and the potential catastrophic human and economic consequences of contamination in our region. The initiative involves a series of workshops to discuss risk assessment methodologies, and the development of APEC best practices. The counter-terrorism financing workshops will focus on the role of Financial Intelligence Units in monitoring transactions involving non-profit organizations and alternative remittance systems. The initiative will help members meet their international counter-terrorism financing obligations under the United Nations as well as the Financial Action Task Force’s nine special recommendations on anti-terrorist financing. 

2. Health Security 

The HTF has approved three priority areas for its work in 2006-2007, which are:  (1) enhancing avian and human pandemic influenza preparedness and response; (2) fighting against HIV/AIDS in the APEC region; and, (3) improving health outcomes through advances in health information technology.

The APEC Ministerial Meeting on Avian and Influenza Pandemic was held in Vietnam on 4-6 May 2006. The APEC Action Plan on the Prevention and Response to Avian and Pandemic Influenza was endorsed by Ministers. Member economies committed to enhancing cooperation with each other in the following key areas: 1. Multi-sectoral cooperation and coordination on avian and pandemic influenza, 2. Establishing best practices and common approaches to risk communications, 3. Mitigating negative effects of avian influenza on agriculture and trade, 4. Working with the private sector to help ensure continuity of business, trade and essential services, 5. Strengthening Regional and International Co-operation.

3. Emergency Preparedness 

The Task Force for Emergency Preparedness has made steady progress in coordinating APEC activities for emergency preparedness. At the TFEP meeting held on 26 May 2006 it prepared its work plan for 2006. The meeting further improved the plan to carry out a desk-top pandemic response simulation exercise, as approved by the APEC Leaders last November in Busan, Korea. The exercise to test regional response and communication networks was the first step in ensuring preparedness across APEC economies for responding to emergencies such as avian and pandemic influenza. The exercise was successfully implemented on 7-8 June 2006. A post-exercise seminar to share outcomes of the exercise among APEC members was held in August 2006 in Singapore.
4. Energy Security 

The Energy Working Group (EWG) held its first meeting of 2006 on 15-19 May 2006. At the meeting, the draft 2006 work plan was approved with the focus on work areas including: developing new and renewable energy sources to reduce dependency on imported oil; enhancing sea-lane security for oil transportation; boosting downstream oil production to free the regional economy from bottlenecks of downstream oil products; and attracting investment in energy infrastructure. The Biofuel Task Force established at the initiative of Thailand was convened in March and its activities reported at the meeting.  

IV- Economic Committee 

1. Structural Reform

The Economic Committee (EC) is responsible for leading APEC’s structural reform work programme. Recognizing the importance of coordination, the EC’s ‘APEC Work Plan on LAISR towards 2010’ (‘LAISR 2010’) aims to develop a “whole of APEC” approach for carrying out structural reform activities in APEC that is consistent with the LAISR statement. The EC is coordinating with SELI, CPDG, FMP and other relevant APEC forum in carrying out its role with regard to structural reform. The EC plans to hold a public sector governance workshop in September 2006 at the margins of SOM III to address this structural reform theme. The current content and format of the annual APEC Economic Outlook (AEO) publication will be modified starting this year in response to the EC’s structural reform focus. 
2. Socio-Economic Disparity Issues 

The EC is leading the research on socio-economic disparity issues in collaboration with several APEC fora including Social Safety Net Capacity Building Network (SSN-CBN), Anti-Corruption and Transparency Task Force (ACTTF), and Human Resource Development Working Group (HRDWG). The purpose of the research is to deepen the understanding of socio-economic disparity issues and to share experiences and policy responses among APEC members. The research will focus on collecting cases of and policy responses to the socio-economic disparity phenomena in APEC with active and voluntary participation by member economies. The collected cases and policy responses will be analyzed with a view to establishing policy options to socio-economic disparities. An international symposium was held in Seoul in June 2006, to provide an opportunity to share views and experiences on socio-economic disparity issues and explore policy options for APEC member economies.  

V- Interaction with the Business Community 

11. APEC Business Advisory Council (ABAC)

ABAC held its first meeting of 2006 in Singapore in January, and its second meeting in Montreal, Canada in May.  In these early months of 2006, ABAC has been developing interim recommendations, which it will share with APEC Trade Ministers when they meet in June.  In addition to these meetings, ABAC has also organized seminars in Singapore and in Hong Kong on business continuity and private sector preparedness for a pandemic or other crisis, and helped to organize a seminar on the ease of doing business in APEC.  

ABAC has also continued its practical engagement with APEC on several issues, with exchanges of letters to express their concerns or views to the Convenors of select APEC fora.  Additionally, SOM Chair, CTI Chair and other senior APEC officials participated in ABAC’s second meeting in Montreal, and several APEC fora have given explicit consideration to ABAC recommendations in their discussions.

VI- Fora-Specific Issues

1. Knowledge-Based Economy 

In 2006, the Telecommunications and Information Working Group continues the implementation of its Program of Action adopted at TELMIN6 which includes activities on the following thematic areas: Advancing Information and Communications Infrastructure; Enabling Digital Opportunities through Effective Policy and Regulation; Strengthening Security and Prosperity through the Use of Information and Communication Technologies; Advancing the Information Society through Human Capacity Building; and Communication Networks for Disaster Mitigation and Relief Operation. 

At SOM I, Senior Officials asked TEL to agree on how best to implement Leader’s and Minister’s instruction on enhancing the ICT regulatory environment and digital capabilities of APEC economies.  In response to this request, TEL prepared the report Enhancing the ICT Regulatory Environment and Digital Capabilities of APEC economies, in collaboration with relevant APEC Fora. The report was submitted to SOM intersessionally before SOMIII.

The Electronic Commerce Steering Group continues its work on the implementation of the APEC Privacy Framework regarding international initiatives to develop improved privacy notices, application of the IAP on Information Privacy, cooperative development of cross-border policy rules, and information sharing among jurisdictions and cross-border cooperation in investigation and enforcement.  The ECSG continues its work on paperless trading, including the completion of the revised Individual Action Plan on Paperless Trading by member economies and collaboration with international organizations on this area. 
2. Finance Ministers’ Process

The Finance Ministers’ Technical Working Group (FMTWG) has chosen the following two policy themes to steer its work program for the year, and to be discussed by Finance Ministers at the 13th Finance Ministers’ Meeting in Hanoi in September 2006: (i) Promoting Public Finance Efficiency and Sustainability: Towards Stable and Efficient Revenue Sources; (ii) Financial Sector Reform to Attract Capital Flows.

The FMTWG has undertaken an internal review to improve its effectiveness and efficiency. The findings of the review are in the areas of the FMP’s strategic goals, policy themes and initiatives, structure and format of FMM and related meetings, coordination and collaboration between the FMP and other APEC bodies, and the involvement of the private sector and International Financial Institutions (IFIs).

3. Cross Cultural Communication 

The Cultural Focal Point Network (CFPN), was established by Senior Officials at SOM I in 2005, to be coordinated by the host economy each year. It aims to increase mutual understanding through cultural exchanges and events, in order to strengthen a sense of community within the APEC region. SOM II expressed its support for planned events outlined by the Viet Nam coordinator for this year, including the second APEC Film Festival (6-12 October 2006) and an inaugural APEC Photographic Exhibition. 

Also under the umbrella of cultural exchange, SOM II agreed, pending information regarding possible duplication with other non-APEC activities in the region, to a conceptual proposal by Indonesia, for an APEC Inter-cultural and Inter-faith Dialogue to be held in Indonesia in October. Since SOM II, economies have been provided with further details of the concept and planning, with the aim of finalising SOM approval and then BMC approval, inter-sessionally.   

4. Gender Integration 

The Gender Focal Point Network (GFPN) was established by SOM to maintain the investment in gender tools, expertise and practices and continue APEC leadership on issues that affect the economic advancement of women in the APEC region.  The GFPN continues to encourage other fora to have joint projects in areas of strategic importance to APEC and to strengthen the existing coordinating mechanisms to reinforce gender integration in APEC programs and activities. An important challenge ahead is the right implementation of the Framework for the Integration of Women in APEC. The GFPT is planning to hold the GFPN- APEC Workshop on Gender Analysis Training on 11-12 September. 
5. Youth

Vietnam successfully organized the APEC 2006 Youth  for Sustainable Development under the theme “ Strengthening Cooperation among the Youth in the Asia Pacific Region ”. It was held in 1 – 5 August 2006 in Hanoi. 
VII- Management Issues

1. APEC Reform
The momentum created in Korea Year 2005 to produce significant achievements in the area of APEC reform has been carried through to 2006.  SOM I endorsed the work plan for Reform FOTC 2006, which focused on three key areas of reform for 2006: (i) improving operational efficiency; (ii) improving operational linkage; and (iii) enhancing operational dynamism.  

Following further consultations at SOM II, a consolidated paper was drafted by Australia and discussed at the Reform FOTC meeting held in the margin of the Informal SOM, 4 August 2006 in Australia.  Views emerged about what should be done to strengthen the organization, including the Secretariat.  These included greater funding, professionalisation and developing a research/analysis capacity.   

In connection with this exercise, SCE Chair would be conducting a review of the Terms of Reference of Working Groups, Task Forces and Networks, while CTI would conduct a similar review of CTI sub-fora.  The Secretariat was tasked to assist SCE Chair in the conduct of its review. On an ongoing basis, Reform FOTC would be exploring how best to conduct review of APEC Committees in the context of overall APEC reform. The Secretariat also assisted SOM’s discussions by compiling a stocktake of reform decisions taken by SOM to date.

2. APEC Information Management Portal (AIMP) 

The APEC Collaboration System (ACS) and Online Meeting System (OMS) modules of the AIMP were deployed in March on a pilot basis for BMC. Since then the ACS has been launched to several other APEC fora, including SOM, CTI, SCE, IEG, SCSC, TFEP, CTTF and SMEWG. The interim operational policies for the AIMP were approved by Senior Officials at SOM II. The Secretariat is currently encouraging APEC fora to adopt the ACS and providing fora with training and support. The other two modules of the AIMP, the Project Database (PDB) and Meeting Document Database (MDDB), are still under development and will be made available with access through AIMP in 2007.
3. Budget and Management Committee (BMC) 

The BMC meeting was held on 29-30 March 2006 under the chairmanship of the Republic of Korea. The BMC approved the audited accounts of the APEC Secretariat for 2005 - the accounts have been passed to Senior Officials. They have recommended retaining for 2006 the current auditors, Price WaterhouseCoopers.

The BMC approved 8 Operational Account projects to the value of US$506,276; 17 TILF Special Account projects at US$1,540,780; and one ASF project from the proposed pandemic diseases sub-fund at US$88,356. Provision was set aside to fund from the Operational Account an inter-faith dialogue project (the project is in the final stages of approval by SOM before it is put to BMC) and from the TILF Special Account to fund two projects – one relating to the Economic Outlook and one on women exporters (these two projects have been approved intersessionally by BMC). There is now effectively no money for further projects to be funded in 2006.

The BMC recommended to Senior Officials an affordable level of expenditure for 2007 TILF projects of US$4,500,000. This compares with US$5,000,000 for 2005-6; the reduction is brought about by a reduction in contributions. The recommendation was approved at SOM2.

The next meeting of the BMC will be in Singapore on 10-12 October 2006 after SCE3. The main task will be to recommend the 2007 Administrative Account budget and the budgets for projects under the Operational Account, TILF Special Account and the APEC Support Fund. The meeting will also receive a report on the receipt of Members’ annual contributions for 2006. 

4. Projects

a. Implementation

The APEC Secretariat circulates details of all direct labour contracts above US$50,000 to all points of contact of the relevant forum and places these details on its website. Please assist us to obtain more competitive proposals by actively passing these details to possible contractors in your economy. 

Project Overseers are reminded of the need to give adequate time (at least four weeks before the meeting) to identify participants and speakers being funded to attend workshops.  It can take several weeks to process their travel and for them to obtain visas, particularly if they have to transit the United States or Canada.

 

Project Overseers should also contact the Secretariat on a regular basis, at least once every two months for the duration of the project.

b. 2006 Urgent Projects

There is effectively no money available for further funding of urgent projects for implementation in 2006.

c. 2007 Projects

2007 projects will be considered at BMC 2, scheduled for 10 – 12 October 2006. (SCE3 will consider the ranking of projects from Working Groups and SOM Task Forces at its meeting in September 2006. The SCE Chair in his letter of 9 August 2006 has provided the policy criteria for this ranking, primarily relating to APEC-wide priorities.)

Following the decisions on APEC reform last year the amount available for Operational Account projects for 2007 will be a net amount of US$1,900,000 corresponding to a gross amount of approximately US$2,200,000- i.e. an increase of US$200,000 over the funding for recent years.
The Affordable Limit of Expenditure for 2007 TILF Special Account projects at US$4,500,000 will be significantly below last year’s amount of US$5,000,000, primarily as the contributions to this fund have reduced. 

The APEC Support Fund will have A$1,000,000 (approximately US$767,000) available for general projects to assist capacity building in APEC developing member economies. In addition there are sub-funds for human security to which US$1,000,000 has been provided and for pandemic diseases for which A$2,000,000 is expected to be available for 2007 projects (out of a pledge of A$4,000,000)

Budgets should be carefully scrutinised to ensure that no more than necessary is requested; an element of self-funding would likely enhance the possibility of approval, particularly for ASF and TILF projects.  For funding under the TILF Special Account careful attention must be provided to the TILF linkage; around 20% of funding for TILF projects from developing economies should be self-funded; for developed economies this should be around 50%. [Economies which contribute to the TILF fund are exempt from these requirements] 

Projects for funding under the Operational Account or the APEC Support Fund must be accompanied by a completed Quality Assessment Framework checklist (QAF). 

All projects, whether for Operational Account, APEC Support Fund or TILF Special Account funding, put forward should have the active involvement of at least three economies – as proposing / co-sponsoring economy.

d. Project Evaluation Process 

The Quality Assessment Framework (QAF), a tool for Project Proponents to further improve project proposals before submission to the BMC, was approved by Ministers in 2004 to replace the previous ECOTECH Weightings Matrix. All project proposals seeking Operational Account funding and APEC Support Fund have been assessed based on QAF template since 2005. Two further frameworks, the framework for a health check for on-going projects and the framework for the evaluation of completed projects were also approved by Ministers in 2005 for its use from 2006 for projects under the Operational Account and the APEC Support Fund. The three frameworks cover the whole process of the APEC projects through Assessment, Monitoring and Evaluation (AME).  BMC I in March 2006 approved to apply the framework for evaluation with minor modification to TILF Special Account projects. With the new simple format member economies are encouraged to submit evaluation report without delay after the completion of the project.

5. Communication

a. Website 

Work has begun on improving the web pages and we plan on having a work-flow system in place by no later than September. This improvement will assist in ensuring currency of the information on the website. 

b. Outreach

The Secretariat’s business outreach team identifies key issues of concern to business and communicates APEC’s actions to the business community. This work is carried out by direct contact, online support, and via feedback mechanisms. The aim is to address businesses’ concerns that cut across all fora. Distributed to approximately 175 business associations in APEC member economies, the APEC Business Bulletin’s purpose is to inform the business community about the relevance of APEC’s work conducted in fora. We encourage members to identify relevant business organizations and provide contact points to the APEC Secretariat. 

On the APEC website, the Secretariat’s business resources webpage is a central repository for decisions taken in APEC fora that are relevant to business. As new tools are identified, the site will reflect those changes. 

Members of the Executive Office and Program Directors attend and speak at industry meetings so as to enable the Secretariat to understand the concerns of the business community. At these meetings, representatives from APEC explain specific issues covered in APEC fora and how the fora are addressing those issues. In June, the Executive Director will travel to Peru to conduct outreach to the future host of APEC 2008 and will meet with officials and the business community.  

 

c. Presentation Modules

Just a reminder, the Inside APEC Presentation Module, comprising a PowerPoint presentation and an accompanying fact sheet in MS Word is available for your use. It is a useful tool that can be used by fora members to present information about APEC to any audience. You can download it from the APEC website at http://www.apecsec.org.sg/content/apec/about_apec.html.
d. Media support

During SOM I and II, the APEC Secretariat assisted the SOM Chair’s office with daily information updates on fora activities. These were then released to the press. Three fact sheets have been developed for the media. They cover the IEGBM, HRDWG and the CTTF.  These fact sheets are intended to provide information that can be used by media when preparing stories. Work on additional fora fact sheets is ongoing

Just about all APEC events and issues are of interest to the wide range of recipients of official APEC news.  This ranges from major news outlets such as CNN to industry publications and the growing number of direct APEC News recipients.  As such, any event that you are involved with may be of interest to people in these news groups.  

To promote the activities of your group through the media or our direct news audience we just require some simple information on your activities and we will prepare a draft news story for you to consider and present to your group. Your Program Director will approach you to determine what might be of interest to the APEC audience.

e. APEC E-Newsletter

The APEC E-Newsletter is published quarterly and sent to a subscription database of over 3,100 journalists, business people, government officials and academics in nearly all economies.  And in excess of three times this number access the E-Newsletter directly through the APEC website.  It is an effective vehicle for providing in-depth information on interesting issues to a broader audience. 

We can draft articles for you on newsworthy subjects.  Contact us with ideas for articles as the year progresses. The tentative publication schedule for 2006 is –

Issue 1 – Issued in first part of April

Issue 2 – Issued in first part of July

Issue 3 – September

Issue 4 - December

View the latest issue through the APEC website, www.apec.org.
� Source: APEC Secretariat, APEC Economic Outlook, 2005
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