1

[image: image1.png]&

Asia-Pacific
Economic Cooperation




2007/TPTWG29/AEG/ASESG/003_V2
AVIATION SECUIRTY POINT OF CONTACT NETWORK INITIAL TEST REPORT 

Purpose: Consideration 

Submitted by: Australia
	[image: image2.png]AN
el

AUSTRALIA 2007




	29th APEC Transportation Working Group Meeting  

Chinese Taipei

9-13 July 2007


	[image: image3.png]AN
el

AUSTRALIA 2007




	2007/TPTWG29/AEG/ASESG/003_V2

AVIATION SECURITY EXPERTS GROUP 

29th APEC Transportation Working Group Meeting

Chinese Taipei

9-13 July 2007


AVIATION SECUIRTY POINT OF CONTACT NETWORK INITIAL TEST REPORT

Background

Australia as the host economy for the APEC 2007 year was tasked by the APEC Aviation Security Experts Group (ASEG) and Counter Terrorism Taskforce (CTTF) to run the initial test of the Aviation Security Point of Contact (AVSEC POC) Network.  

The Department of Transport and Regional Services, Office of Transport Security, Operations Centre conducted the initial test of the network on 19th and 26th May 2007. The test was carried out in accordance with the testing protocol agreed to by ASEG and CTTF.   

Economies which had identified an AVSEC POC were advised on 19 May 2007 that an upcoming test of the network would occur within the week.  Australia made contact with economies in the first instance by telephone and then via fax and email. The test was conducted in English.  

It was agreed that Australia would prepare a report on completion of the test the initial results and make recommendations for future improvements and report back tot the ASEG and CTTF.  

Summary of Results

The purpose of the network is to communicate time sensitive information only between APEC economies on aviation security incidents or threats.  Therefore the ability to make contact quickly and with the right person is paramount to the success of the network. 

· Of the 21 APEC economies, ten have provided their POC details including the testing economy. 

· Australia as the testing economy was able to make contact with five of the nine economies who had provided their POC details. 

· However, it is the opinion of the testing economy that we only successfully contacted four economies. 

· For contact to be considered successful initial contact was made in two phone calls and also through either fax or email; and 

· the person answering the phone was familiar with the POC network and understood the purpose of the test.

· Of the four economies that were successfully contacted:

· the average telephone call lasted two minutes; and 

· contact was made within one or two phone calls.

· Of the five economies contacted three were not aware purpose of the POC network. 
Attached is a copy of the AVSEC POC testing grid used for the initial test with 

references to individual economies removed.
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Updating of AVSEC POC details

· The current website has the consolidated list of AVSEC POC details and individual economy AVSEC POC details for those that lodged at a later date. 

· For member economies to lodge updated POC details a new document must be added to the AIMP website, which means the consolidated POC list is quickly outdated.

· The current set up of the AIMP website does not allow members to update their POC details into the consolidated POC details list.  

Recommendations

1. That all economies be encouraged to lodge their Aviation Security Point of Contact Details. 

2. That ASEG requests the CTTF Secretariat to keep one consolidated list of Aviation Security Point of Contacts on the AIMP website. 

3. That a test of the AVSEC POC network be conducted in the APEC 2008 year by the host economy. 

4. That CTTF be advised of the outcomes of the initial AVSEC POC network test. 
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No Contact Details ProvidedNo Contact Details ProvidedNo Contact Details ProvidedNo Contact Details Provided

Aviation Security Points of Contact Network 

Activity Log

HOST ECONOMY

No Contact Details Provided No Contact Details Provided

No Contact Details ProvidedNo Contact Details ProvidedNo Contact Details Provided

1. Was contact established with the tested 

economy's designated POC?

YesNo NoYesNoYesNoYesYes

2. How many total calls were required to 

make contact with the correct POC? (Note: 

count transferred calls as separate calls)

1 2 1 2 2 2 1 1 2

3. Was the POC information provided for 

the POC database accurate?

YesYesYesYesYesYesYesYesYes

If not, was an alternate POC provided 

when initial contact was made?

N/AN/AN/AN/AN/AN/AN/AN/AN/A

4. What was the total length (in minutes) of 

the call?

3 N/AN/A 3 N/A 2 N/A 2 2

5. Was the POC familiar with the POC 

Network?

NoN/AN/AYesN/AYesN/ANoYes

6. Was the POC anticipating a test during 

this period?

NoN/AN/AYesN/AYesN/ANoYes

7. Did the POC understand the purpose of 

the exercise?

YesN/AN/AYesN/AYesN/ANoYes

8. Was contact attempted through other 

(non-telephonic) means?

YesYesYesYesYesYesYesYesYes

By email?

YesYesYesYesYesYes

Not Provided

YesYes

By facsimile?

No Fax Provided

YesYes

Unsuccessful Unsuccessful

No

Unsuccessful Unsuccessful

Yes

9. In your opinion, was contact with this 

economy successfully made?

YesNo NoYesNoYesNo NoYes

No Contact Details ProvidedNo Contact Details ProvidedNo Contact Details ProvidedNo Contact Details Provided

HOST ECONOMY

No Contact Details Provided No Contact Details Provided

No Contact Details ProvidedNo Contact Details ProvidedNo Contact Details Provided
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				Aviation Security Points of Contact Network Activity Log

		1. Was contact established with the tested economy's designated POC?		HOST ECONOMY		Yes		No		No		Yes		No		Yes		No		Yes		Yes		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided		No Contact Details Provided

		2. How many total calls were required to make contact with the correct POC? (Note: count transferred calls as separate calls)				1		2		1		2		2		2		1		1		2

		3. Was the POC information provided for the POC database accurate?				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		If not, was an alternate POC provided when initial contact was made?				N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		4. What was the total length (in minutes) of the call?				3		N/A		N/A		3		N/A		2		N/A		2		2

		5. Was the POC familiar with the POC Network?				No		N/A		N/A		Yes		N/A		Yes		N/A		No		Yes

		6. Was the POC anticipating a test during this period?				No		N/A		N/A		Yes		N/A		Yes		N/A		No		Yes

		7. Did the POC understand the purpose of the exercise?				Yes		N/A		N/A		Yes		N/A		Yes		N/A		No		Yes

		8. Was contact attempted through other (non-telephonic) means?				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		By email?				Yes		Yes		Yes		Yes		Yes		Yes		Not Provided		Yes		Yes

		By facsimile?				No Fax Provided		Yes		Yes		Unsuccessful		Unsuccessful		No		Unsuccessful		Unsuccessful		Yes

		9. In your opinion, was contact with this economy successfully made?				Yes		No		No		Yes		No		Yes		No		No		Yes
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