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HIGHLIGHTS

Projects

Key dates to remember: 


Friday 15 June 2007: Receipt from fora of finalised ranked project proposals which require assessment by the SCE;


Friday 13 July 2007: Receipt from SCE, CTI, etc of finalized, ranked and assessed projects; and


Monday 23 July 2007: Deadline for Secretariat to upload decision papers for BMC 2.

BMC 2 31 July – 2 August 2007.

Important points to note

BMC1 in March 2007 approved to apply the Quality Assessment Framework (QAF) to all project proposals including TILF project proposals. QAF will be required for TILF project proposals for 2008 seeking funding at BMC II in 2007

Projects being submitted to BMC2 for funding are required to submit their projects online through the PDB

New guidelines for Lead Shepherds and Chairs (Att1) and for the Establishment of new fora (Att2), including requirements for Terms of References, and a schedule of Independent Assessments for Working groups and SOMTaskforces (Att3) were approved by SOM2.

SOM2 delegated the approval of SOM Taskforce projects to the SCE.  For all SOM Taskforce projects from now on, they should be approved by the Taskforce then submitted directly to the Secretariat for an assessment prior to submission to SCE with all other ECOTECH projects.
To assist in improving the quality of APEC projects, a specialised Project Management Unit  (PMU) has been created within the Secretariat.  The PMU will develop further a more professionalised approach to projects within the Secretariat and help build capacity in project management within the Secretariat and the wider APEC community.  For any project related enquiries, please contact pmu@apec.org.
INTRODUCTION 

Directions for the APEC 2007 year are emerging more clearly following the second meeting of Senior Officials in Adelaide from 16-24 April. Also the SOM Trade Policy Dialogue on 22 April brought together Senior Officials, ABAC Chair, the ASEAN Secretary- General and leading academics for a constructive discussion on Regional Economic Integration (REI) including possible options and recommendations for the report to Leaders. 
Key outcomes from SOM II
SOM II discussed how to further work in 2007 in the following key areas:

· Regional Economic Integration, including a Free Trade Area of the Asia Pacific (FTAAP) as a long term prospect; 

· APEC’s structural reform agenda and “behind the border” issues;

· Energy security, clean development and associated environmental and climate change issues; just prior to SOM II, the Australian Prime Minister’s letter to his counterparts indicated these will be major themes for Leaders’ summit in Sydney, and discussions at SOM II demonstrated most economies are now actively engaging on these issues;  

· continuing APEC Reform, including: 
· agreement to final elements of the 2006 deliverables package designed to strengthen the Secretariat;

· in-principle agreement for the joint Australia-Japan proposal for a new APEC Policy Support Unit (PSU) to boost APEC’s trade and economic policy research and analysis capability, subject to further elaboration on governance arrangements;

· foreshadowing further work on the proposal for a term-appointed Executive Director of the Secretariat; and 
· broad support for an increase in members’ budget contributions so as to ensure sufficient resourcing of a strengthened Secretariat, with a detailed proposal to be brought to SOM III.

I- Trade and Investment Liberalization and Facilitation (TILF) 

1. World Trade Organisation-Doha Development Agenda (WTO-DDA) 

Support for the Multilateral Trading System and a successful conclusion of the DDA Round remain the highest priority for APEC in 2007. While it was recognised that there was a limit to the specific actions that could be taken to advance the negotiations, members were urged to remain alert to opportunities to work individually and collectively to support the Negotiations.  APEC fora, in particular CTI and its sub-fora will continue to support that process through technical and education work.  The MRT was recognised as an opportune time for APEC Ministers to provide guidance and momentum to the negotiations.
2. Implementation of the Busan Roadmap 

The Hanoi Action Plan to implement the Busan Roadmap to the Bogor Goals was one of the key outcomes of 2006.  The Ha Noi Action Plan elaborates concrete actions that APEC member economies should take by adopting specific timelines in five key areas, including: support for the multilateral trading system, strengthening IAPs/CAPs, promotion of high-quality RTAs/FTAs, the Busan Business agenda and ECOTECH. These actions are being implemented in the relevant fora. 

3. Regional Economic Integration

In Hanoi, Leaders “reiterated APEC’s commitment to greater economic integration in the Asia-Pacific region and pledged to strengthen its efforts towards this end”. Leaders also instructed officials to “undertake further studies on ways and means to promote regional economic integration, including a Free Trade Area of the Asia Pacific as a long-term prospect and to report to the 2007 APEC Economic Leaders’ Meeting in Australia”. 
The SOM Policy Dialogue was held on 22 April.  The Dialogue exchanged views on: (i)  the  current state of economic integration in the Asia- Pacific region and the outlook for the future; (ii) the potential legal, institutional and policy implications of an FTAAP as well as the potential for expanding trade and economic growth in the region; and (iii) the various concrete steps for APEC to strengthening regional economic integration (REI).  

At SOM II, Senior Officials agreed on the next steps for preparing a draft report on REI  for consideration at the Ministers Responsible for Trade (MRT) meeting in Cairns on 5-6 July. 
4. Regional Trading Arrangements/Free Trade Agreements (RTAs/FTAs)

In 2006, Ministers reaffirmed that high quality, transparency, broad consistency, and comprehensiveness in FTAs are important avenues to achieving the Bogor Goals of free and open trade and investment in the region and agreed on a set of 6 model measures for commonly accepted chapters of FTAs: trade in goods; technical barriers to trade; transparency; government procurement; dispute settlement and cooperation.  

CTI will continue to oversee the work on model measures in 2007 with the objective of completing its work for 2007 in time for July MRT meeting.  There are presently 11 draft texts in circulation, eight of which were being carried over from 2006, such as electronic commerce; rules of origin and origin procedures; safeguards; investment; sanitary and phyto-sanitary measures; anti-dumping; and subsidies and countervailing duties.  New texts for environment, competition policy and temporary entry of business persons have also been made available for comment. All these can be found on the CTI’s ACS site. 

Besides working on model measures, CTI and its sub-fora will continue to exchange information and best practices on RTAs/FTAs, possibly through workshops, dialogues or other capacity building activities. A joint IEG/GOS workshop on relationship between investment and trade in service in RTAs/FTAs was held on 18 April in Adelaide
5. Individual Action Plans and Collective Action Plans (IAP-CAP)

Ministers reaffirmed the importance of member economies’ continued commitment to trade and investment liberalisation and facilitation (TILF).  They also recognised the importance of Collective Action Plans (CAPs) as a useful channel to implement APEC commitments on TILF, which complement the Individual Action Plans (IAPs).   CTI and its sub-fora will review the implementation of CAPs and consider establishing an annual review mechanism for CAPs, as encouraged by Ministers, and incorporating pathfinder initiatives with capacity building elements in the development of CAPs. 

The IAPs will be made more transparent and accessible to business and the IAP Peer Review process more robust, inclusive, forward-looking and policy relevant to include a greater focus on what APEC members are doing individually and collectively to implement specific APEC commitments and priorities. Ministers welcomed efforts to enhance the peer review process through active engagement of ABAC, CTI and relevant sub-fora. The first IAP Peer Reviews in the second cycle took place at SOM I in Australia in January 2007. The four economies– Australia; Hong Kong, China; Japan; and Chinese Taipei- were reviewed at SOM I and three other economies- China, Korea, and New Zealand- will be reviewed at SOM III.  

6. Investment 

Investment continues to be a priority area for robust action in 2007.  APEC developed a Mid-Term Investment Liberalization and Facilitation Action Plan as a direct response to the Ministers' instruction to develop an expanded work program to facilitate and strengthen investment work in the region. Implementation of this work program is being carried out by the Investment Experts Group (IEG), a CTI sub-fora. 

For 2007, the IEG will conduct survey and organize symposium to identify and prioritise issues for IEG to be tackled. The comprehensive study on the behind-the-border barriers to investment will be completed in June and the policy recommendations will be made for further actions.  

 IEG will continue to (i) organise capacity building programs to address emerging issues in investment;  and (ii) collaborate with UNCTAD and OECD as well as other APEC fora to address emerging issues. Workshop on the state-investor dispute under international investment agreements was held in April for example. It will also continue to (iii) study the possibility of utilizing Policy Framework for Investment (PFI) as a new approach to promote investment in APEC by organizing a high-level public-private policy dialogue on PFI in April 2007.

7. Trade Facilitation 

Ministers have reaffirmed the key importance of trade facilitation in achieving the Bogor Goals of free and open trade and investment in the APEC region. Following final review of the 2001 Trade Facilitation Action Plan (TFAP), officials have been instructed to develop a detailed action plan (Trade Facilitation Action Plan 2 or TFAP2), taking into account the evolving nature of the regional trading landscape, for endorsement at the Meeting of Ministers Responsible for Trade in 2007.  

CTI will coordinate with other fora to produce this comprehensive new TFAP2 which will build on and broaden the work already completed in the existing four areas of customs procedures, standards, business mobility and electronic commerce. CTI members and sub-fora have been requested to review and update the TFAP1 Menu of trade facilitation actions and measures as well as to submit first drafts of possible CAPs and pathfinders that could be considered for inclusion in TFAP2. A draft TFAP2, prepared by the FOTC-Trade Facilitation, was tabled for discussion at CTI2.  A deadline of 18 May was set for member economy comment on the draft. A further draft will be developed intersessionally with a view to final endorsement at CTI3 for submission at SOM III and MRT.

As a contribution to the development of the TFAP2, Hong Kong, China will host an APEC Symposium on Trade Facilitation on 4-5 June 2007. The Symposium provides an opportunity for a dialogue between the public and private sectors with a view to better matching trade facilitation measures with the needs of business.
8.
Capacity Building

At CTI2, CTI agreed to establish an informal capacity building steering group (CBSG) that would help address (i) how CTI policy initiatives can be better linked with capacity building; (ii) how CTI can better rank its initiatives for BMC funding; and (iii) how CTI can preserve the capacity building legacy of the disbanded WTO Capacity Building Group.   The CBSG will work intersessionally to develop discussion papers on these issues for consideration at CTI3. 
Automotive Dialogue

The 9th meeting of the Automotive Dialogue was held in Melbourne, Australia (17-20 April 2007). It considered developments in different areas of the AD activities and main priorities in its future work program.

The meeting reported on the standards harmonization activities within the region and the status of harmonization efforts in the UN/ECE WP29. Fuel harmonization, including bio-fuel compatibility issue, as well as a new international initiative to develop bio-fuels standards, was also discussed.

The Customs Best practice paper on the expedited clearance and periodic filing initiatives was presented with a view of getting support for it from the SCCP. It was also agreed the relevant AD working group undertake a new initiative to address Rules of Origin issues relating to FTAs, with an emphasis on issues associated with the change in tariff classification (CTC) method.

The AD agreed that the future market access work program should focus on three key priorities:

· Monitor and review the implications of efforts to reinvigorate WTO DDA negotiations;

· Re-examine the implications of different rules of origin regimes in RTAs/FTAs for the automotive industry in the Asia Pacific region and consider the prospects and potential advantages of increased harmonization of these arrangements; and

· All participating economies were encouraged to submit up-to-date automotive industry profiles for presentation on the APEC website; using the template provided by the Working Group.

Member economies recognized the importance of addressing counterfeit problems because IPR infringement products have negative impacts on human health, environment and the healthy development of the automotive industry. Presentations were made by Malaysia and Chinese Taipei.

Japan proposed to organize a seminar on best practices by APEC members in IPR protection. Thailand will host it in the second half of 2007. Indonesia proposed to hold next seminar in 2008. 

The AD held a Road traffic safety Summit in Adelaide, Australia on March 28, 2007. The event featured presentations by leading authorities from various international organizations and number of AD participating economies. The Summit speakers discussed road safety and their economic and public health implications. They also discussed targeted road traffic safety programs being implemented in APEC that are effective and have the potential to make significant difference in the injury and fatality rates in APEC economies.

The AD’s recommendations to APEC Ministers responsible for Transportation were adopted and Ministers commended the organizers and supporters of the Summit.

Australia provided an outline on progress made in its automotive industry. It was noted that transitional structural assistance over the period of policy changes provided by the Australian Government has resulted in a significant growth in the domestic new vehicle market, strong export success in automotive products and wider choice for vehicle purchasers. It was noted that the global automotive industry remains highly competitive, with changes occurring as a result of high fuel prices and requirements to address various environmental issues.

The Ad summarized possible opportunities for the AD to contribute to the APEC priority of providing support for the WTO and the successful conclusion of the DDA. It was agreed that as psrt of the AD’s communication to the CTI< that it should remind the CTI of the activities of the Global Automotive Industry Dialogue (GAID), comprising representatives of 9 national industry associations, meeting in Geneva to provide support to relevant aspects of the WTO Non-Agricultural Market Access (NAMA) negotiations.

Non-Ferrous Metals Dialogue (NFMD)

The Third NFMD Meeting was held in Adelaide, Australia on 16 April 2007. It focused on the implementation of the Recommendation #3 of the SCE review on the merger of the GEMEED and NFMD. The members actively discussed this issue and tried to explore the ways to best represent interests of the NFMD in the new TOR for the new group.

Members agreed that the Terms of Reference of the two groups could be complimentary and that mining and metals issues should be considered by the one ‘merged group’ within APEC, excluding energy issues.
It was agreed that follow up consultations and inputs from the NFMD Co-Chairs, GEMEED and Energy Working Group Officials on the merger process will be coordinated by the APEC Secretariat and would form part of the Russian Federation proposal which is to be considered at SOMIII in late June 2007.  The proposal would consider the objectives of the ‘merged group’, Terms of Reference, membership, reporting within the APEC fora and options for the initial meeting.  Members agreed that all relevant officials with mining and industrial application responsibilities within APEC need to be consulted in the preparation of this proposal.  

Members of NFMD noted that members of GEMEED were not officially represented for the discussion.  However NFMD agreed to develop a list of draft issues that the proposed ‘merged group’ could consider and would then circulate this list out-of-session for GEMEED members’ consideration.  Issues considered relevant and important to APEC Member Economies related to greater industrial integration of mining operations and applications (supply chain) of mineral and metal products, including:

· Extraction of minerals and associated sustainable development issues for mining; 

· Industrial processing and recycling of minerals and metals; and 

· Trade and investment issues related to the trade of minerals and metals.

 

Members of NFMD noted that the above issues were consistent with discussions of the APEC Ministers Responsible for Mining who met in Perth, Australia in February 2007 and agreed to a set of ten ‘APEC Mining Policy Principles’.  The issues to be considered by the proposed ‘merged group’ and agreed principles fall under three broad themes: trade and investment; sustainable development in mining and extraction; and supply chain of commodities (from mining operation to industrial application).  

 

Members of NFMD agreed that any future work program or Terms of Reference for the ‘merged group’ could be guided by the set of ten principles agreed at MRM3.  In addition, the reports that Ministers requested at MRM3 including the study on impediments and barriers to trade and investment (for AMM 2007); and report to UNCSD (MRM4 2010) would be progressed by the ‘merged group’.

 

Members of the NFMD noted that the ‘Dialogue’ groups within APEC, include industry participation, whereas the GEMEED group had not included industry membership.  Members noted that at MRM3, Ministers met with the APEC Mining Industry Forum (MIF) that provided industry input on issues for Ministers’ consideration.  Members of the NFMD agreed that the ‘merged group’ would remain primarily an inter-governmental forum and that the experience of the MIF could be utilized to gauge industry views and input where required.  

 

Members of NFMD noted the SCE recommendation for NFMD to be incorporated into GEMEED, which reports to the Energy Working Group.  Members noted that particular commodities and issues would be of interest to the Energy Working Group and that the groups would need to carefully consult on an ongoing basis for example, on coal and uranium.  Members suggested that the issues that would be considered by the ‘merged group’ should not cover energy issues, including energy exploration, and considered therefore reporting to Energy Working Group would not be appropriate.  

II- Economic and Technical Cooperation 

1. Economic and Technical Cooperation (ECOTECH) and SOM Steering Committee on ECOTECH (SCE)
As part of the reform process, with effect from 2006 the SOM Sub-Committee for Economic and Technical Cooperation (ESC) was transformed into the SOM Steering Committee on ECOTECH (SCE) with an enhanced mandate to strengthen the prioritisation and effective implementation of ECOTECH activities by various APEC fora. 

In 2006, Ministers welcomed the work of the Steering Committee on ECOTECH (SCE) to provide a more strategic approach to APEC’s economic and technical activities, reaffirmed their commitment to the Manila Framework, and endorsed an updated list of ECOTECH priorities.

· Developing human capital

· Developing stable and efficient markets through structural reform.

· Strengthening economic infrastructure

· Facilitating technology flows and harnessing technologies for the future

· Safeguarding the quality of life through environmentally sound growth

· Developing and strengthening the dynamism of small and medium enterprises (SMEs)

· Integration into the Global Economy; 

· Human Security and Counter-terrorism Capacity Building

· Promoting the Development of Knowledge-Based Economies; and 

· Addressing Social Dimension of Globalization.

Ministers also endorsed the recommendations of the SCE review of APEC Fora, recognizing that these improvements will ensure more focused economic and technical cooperation and bring a more strategic perspective to APEC’s capacity building and technical assistance.  Some of the key recommendations included:  

· The Social Safety Nets Capacity Building Network (SSNCBN) be merged into the Human Resource Development Working Group (HRDWG

· The Non-Ferrous Metals Dialogue (NFMD) be incorporated into the EWG sub-fora Expert Group on Mining, Exploration and Energy Development (GEMEED).  

· The Cultural Focal Point Network (CFPN) be disbanded.

· The Trade Promotion Working Group (WGTP) be incorporated into the Small and Medium Enterprises Working Group (SMEWG). 

· A  list of suggestions for improving working arrangements
These recommendations are being implemented in 2007.
As part of implementing recommendation 12 of the Fora Review, SOM2 endorsed the following:

1. The Guidelines for Lead Shepherds and Chairs (Attachment 1)

2. The Guidelines for the Establishment of new fora (Attachment 2)

3. The Program of Independent Assessments (Attachment 3) 

SOM also endorsed mechanisms to improve the project management process: 

a. That SOM delegate the approval of SOM Taskforce projects to the SCE.

b. SCE instruct that the Secretariat Project Assessment Panel (SPAP) assessment be conducted on all APEC projects, including EC, FMP and SOM.

c. SCE instructs the Secretariat to develop a project submission timetable at the beginning of each APEC year.

SOM2 endorsed the proposal to transform the Health Task Force (HTF) into a working group (2007/SOM2/SCE/05) as recommended by recommendation 11 of the SCE Fora Review (Attachment 4). 

SCE2 endorsed the workplans submitted by the working groups and SOM task forces (2007/SOM2/SCE/04).

Private Sector Development
APEC actively engaged in 2006 in developing an agenda for private sector development. As result of  the “Ease of Doing Business: APEC Symposium on Private Sector Development”, held in Montreal in May 2006,  a work-plan was developed with the identification of four key areas for further action including: easing regulatory burdens through development of simpler, more transparent and efficient administrative systems; reducing taxation complexity; improving access to finance; and addressing labor law complexity.  The SMEWG will hold capacity-building workshops in these areas, from 2007 to 2010, with the aim of sharing best practices and discuss how to achieve improvements in the business climate of their respective economies.
Human Security and Energy security

Counter Terrorism and Secure Trade
In 2006 APEC launched the Total Supply Chain Security Initiative aimed at facilitating the recovery of trade in the event of major disruptions to the global supply chain caused by terrorist attack; the Food Defence Initiative on “Mitigating the Terrorist Threat to the APEC Food Supply”, to address the risks to the food supply by terrorist attacks and to respond to the potential for catastrophic human and economic consequences of contamination in the APEC region. CTTF approved counter-terrorism financing capacity-building activities to focus on the role and responsibilities of Financial Intelligence Units (FIUs) for monitoring transactions involving non-profit organizations and alternative remittance systems; and agreed to develop and implement effective civil aviation security quality controls in compliance with international quality control standards by the end of 2007. The CTTF also agreed to incorporate business resumption points of contact (POCs) and aviation security POCs into the APEC Register of Pandemic and Disaster Management Coordinators.
Most CTTF activities under the APEC framework have related to protecting economic infrastructures such as transportation, supply chain, energy and cyber security.

Health Security 

The HTF has approved three priority areas for its work in 2006-2007, which are:  (1) enhancing avian and human pandemic influenza preparedness and response; (2) fighting against HIV/AIDS in the APEC region; and, (3) improving health outcomes through advances in health information technology.
At SOM II, Senior Officials endorsed the transformation of the Health Task Force to Health Working Group (HWG). The Terms of Reference was discussed at the HTF meeting held on 5-6 June in Sydney. The finalized TOR will seek endorsement at SOM I 2008, and the HWG will be formally established afterward.. 
The second Health Ministers Meeting was held on 7-8 June in Sydney under the theme “Building on our investment: a sustainable and multi-sectoral approach to pandemic preparedness and emerging health threats”,. Ministers committed to further work to implement the APEC Action Plan on the Prevention and Response to Avian and Influenza Pandemics. The meeting outcome was the Health Ministers Meeting Outcomes Statement which includes the endorsement of APEC Functioning Economies in Times of Pandemic Guidelines, and Guidelines for Creating an Enabling Environment for Employers to Implement Effective Workplace Practices for People Living with HIV/AIDS. 
Emergency Preparedness 

The Task Force for Emergency Preparedness has made steady progress in coordinating APEC activities for emergency preparedness. The TFEP's mandate was extended for another year at SOM I 2007. The extension will allow the group to refocus and reinvigorate its work and to ensure ongoing and effective coordination of emergency preparedness work across APEC. 

In order to provide direction and coordinate work across APEC by bringing together disaster and emergency management experts from APEC members, an APEC 2007 Senior Disaster Management Coordinator Seminar is planned to be held on 20-23 August 2007 in Cairns, Australia
Energy Security 

The 33rd Energy Working Group Meeting was held in Auckland, New Zealand, on 26-30 March 2007. At the meeting, the draft 2007 EWG work plan was approved, which confirmed the Energy Security Initiative as the principal mechanism through which the EWG addresses the short and long term energy security challenges in APEC in a sustainable manner. The Energy Security Initiative short term measures include the Joint Oil Data Initiative; Real-time Emergency Information Sharing System; maritime security; energy emergency responses, including oil stocks. The Energy Security Initiative longer term policy responses include energy investment; energy efficiency; natural gas trade; clean fossil energy; alternative transportation fuels; renewable energy; hydrogen and fuel cells; methane hydrates; nuclear energy; and petroleum infrastructure, crude oil and refined products. 

As noted above, SOM II had some discussion of broad themes to be included in the report to Leaders, with broad agreement that initiatives on clean energy and energy efficiency should be developed at the 8th Meeting of APEC Energy Ministers (EMM8). The EMM8 was held in Darwin, Australia on 27-30 May 2007 with discussion focused on the issues relevant to broad themes to be included in the report to Leaders:

· To improve energy efficiency by setting individual goals and action plans, collaborating with the IEA to develop energy efficiency indicators, sharing information on energy efficiency policies and measures, encouraging member economies to contribute to and  utilise the APEC Energy Standards Information System (ESIS), and establishing an energy peer review mechanism to take these efforts forward. 

· To develop and deploy cleaner and more efficienct energy technologies by supporting developments in renewables, clean coal, natural gas, and, for interested member economies, nuclear technologies. 

· To addressing the challenges of energy security and sustainable development by improve the operation of energy markets through contributing to an APEC Energy Trade and Investment Study and Roundtable.   
The 34th EWG meeting will be held in Hong Kong, China on 3-7 September 2007.
Transportation Ministerial Meeting
The 5-th Transportation Ministerial Meeting was held in Adelaide, Australia from March 28-30, 2007, and was attended by 250 Ministers and delegates from all 21 APEC member economies.

The meeting was characterized by active and open discussion and a strong spirit of cooperation reflected in a shared approach to the major transport issues common to many economies. 

The meeting agreed to a detailed Joint Ministerial statement which sets out a plan of action against the three themes of the meeting – transport’s role in trade liberalization and facilitation, transport safety, and transport security.
Ministers reaffirmed their commitment to trade liberalization with a strong focus on facilitation, recognizing the importance of transport to free trade. The meeting also reaffirmed that transport is essential to efficient trade and regional integration.

There was unanimous agreement to the development of proactive road safety strategies in all APEC member economies.  Ministers agreed to set targets for casualty reductions and to report regularly to APEC on progress. 

On transport security, the APEC Ministers agreed on a range of specific commitments to strengthen transport security across the Asia-Pacific region.

Ministers noted the particular challenges for commerce and passengers of the new restrictions on liquids, aerosols and gels (LAGS) in airline passengers’ carry-on baggage. The meeting agreed that economies would work together to harmonize security arrangements, including the LAGS measures, to balance effective security with efficient commerce and trade.

One of the major outcomes of the conference was that the APEC economies have taken important steps in combating the effects of greenhouse gas emissions on climate change.

Australia announced a range of measures to reduce aviation greenhouse emissions including improving fuel efficiency through more flexible flight tracks, improving aircraft air traffic control sequencing to reduce fuel burn/emissions, more efficient runway use and continuous descent approaches which minimize speed changes. 

It was also agreed to continue to actively work at increasing the take up of biofuels as a means of dealing with emissions in their land transport industries and agreed on further work to progress this initiative.

IV- Economic Committee 

1. Structural Reform

The Economic Committee (EC) is responsible for leading APEC’s structural reform work programme. In 2007, the EC is developing a detailed and ambitious work program outlining how APEC's structural reform agenda will be progressed in the areas of regulatory reform, competition policy, public sector governance, strengthening economic and legal infrastructure, corporate governance, and public sector governance. The EC has established Friends of the Chair (FotC) groups in these five areas to develop the forward work program. The work program is expected to be endorsed at CSOM and submitted to the AMM. Structural reform is also being discussed as contribution to regional economic integration.  

The EC continues to coordinate with SELI, CPDG, FMP and other relevant APEC forum in carrying out its role with regard to structural reform. A seminar on structural reform priorities in APEC economies was held at the margins of SOM1 and a seminar on the role of competition policy in structural reform will be held at the margins of SOM3. During the second EC meeting of the year, Australia and Korea will be sharing their experiences from their self-assessment using the APEC-OECD Integrated Checklist on Regulatory Reform.

The revamped annual APEC Economic Outlook publication, now renamed the APEC Economic Policy Report (AEPR) and with a structural reform focus, will be published towards the end of 2007. The AEPR will explore a range of generalised and high-level principles for good public sector governance, and consider how institutions can be used to support the structural reform process.
V- Interaction with the Business Community 

8. APEC Business Advisory Council (ABAC)

ABAC members again met APEC Leaders in Ha Noi in November, where they business concerns and the recommendations delivered in their annual Report to Leaders.  These recommendations represent the core of ABAC’s input on challenges facing the region and a broad spectrum of APEC’s activities and agenda.  Fora are asked to give due consideration to relevant ABAC recommendations as they develop and carry out their work plans for 2007.  Additionally, Fora are asked to include in their annual reporting to SOM any actions or deliverables that are generally or specifically responsive to ABAC’s recommendations.

In 2007 ABAC will meet three times, in Seattle, USA in February, in Tokyo, Japan in May, and in Sydney, Australia in September.  In addition, ABAC members and staffers are welcome to participate freely in APEC meetings and events, and Fora are encouraged to consider topics or activities that may be of particular interest to ABAC or benefit from ABAC involvement, and to communicate with ABAC in a timely fashion about these.

VI- Finance Ministers’ Process

The Senior Finance Officials’ Meeting (SFOM; formerly known as the Finance Ministers’ Technical Working Group (FMTWG)) has chosen the following two policy themes to steer its work program for the year, and to be discussed by Finance Ministers at the 14th Finance Ministers’ Meeting in Queensland in August 2007: (i) Transparency and Sustainability in the Public Balance Sheet; (ii) Deepening and Integrating Private Capital Markets.

The SFOM undertook an internal review in 2006 to improve its effectiveness and efficiency. The outcomes of the review include agreement to a set of updated strategic goals and a framework for conducting, and adoption of the Hanoi Medium-Term Agenda which suggests priority policy areas and a planning framework for the process over the next three to five years. 
VII- Management Issues

1. APEC Reform
APEC Ministers endorsed the APEC Reform 2006 Deliverables paper which contained substantial reform measures: to strengthen the Secretariat, improve linkages and efficiency of APEC processes, establish closer integration with ABAC and ensure a more targeted policy agenda.  Ministers welcomed the agreement on appointing a Chief Operating Officer to the APEC Secretariat: the post has been filled since April 2007. Ministers also instructed Senior Officials to further discuss the appointment of an Executive Director for a fixed term.  Ministers commended Japan’s initiative to help establish a policy and evaluation Support Unit in the Secretariat and instructed Senior Officials to further discuss the Support Unit as a priority reform issue in 2007.  Ministers had agreed that there should be a substantial increase in resources for the Secretariat. In 2007 Senior Officials are reviewing APEC’s budget, annual dues and the APEC scale of contributions formula. 

2. APEC Information Management Portal (AIMP) 

All four of the APEC Information Management Portal (AIMP) modules have now been launched. Most APEC fora have had their APEC Collaboration System (ACS) sites launched.  Members are encouraged to become active users of the sites to which they belong, not only accessing information that is available there, but also making use of the collaboration functions and actively contributing content.  

The Project Database (PDB) and the Meeting Document Database (MDDB) were launched in January 2007, following months of development and preparation.  Both of these modules represent major improvements on previously available facilities.  

The new PDB will provide much greater project workflow and management capacity, as well as improved search and reporting tools.  It was utilized for projects submitted to BMC1 2007.  Projects being submitted to BMC2 for funding are required to submit their projects online through the PDB.  

The MDDB provides improved retrieval and searching facilities. Currently, the database contains 2006 and all 2007 documents to date.  As the year continues, all new meeting documents will be loaded as they become available, and past documents will progressively be added.  Eventually, documents to be loaded into the MDDB will include:  ALL Leaders and Minister Statements for all years (1989 to present); ALL Summary Records that we have (1989 to present); ALL meeting documents (2004 to present); and selected older meeting documents.
3. Budget and Management Committee (BMC) 

The first BMC meeting for 2007 was held on 7-8 March 2007 under the chairmanship of the Socialist Republic of Viet Nam. The BMC approved 8 Operational Account projects to the value of US$584,780; 8 TILF Special Account projects at US$653,909; and 5 ASF projects to the value of US$220,501 from the General Fund and US$243,998 from the human security sub-fund, of which US$134,102 was from the Avian and pandemic influenza specific sub-fund. There remains US$24,545 for further OA projects and around US$39,162 for further TILF Special Account projects to be funded in 2007. There is a substantial amount of funding (around US$1,200,000) available for ASF projects responding to the avian influenza and pandemics agenda. The amount available for other ASF areas will be known once further contributions arrive. The meeting recommended to Senior Officials an affordable level of expenditure for 2008 TILF projects of around US$4,200,000, unless additional contributions are received. This amount may be increased as there are strong indications of an additional contribution. The recommendation was approved at SOM2.
The meeting approved minor amendments to the Guidebook on APEC Projects – the current edition of the Guidebook can be downloaded from the APEC website, www.apec.org. There are reductions in the maximum amounts permissible in new APEC projects (approved after BMC1 in 2007) for photocopying (US$1,000: was US$2,000) and for communications (US$500 (more if video-conferencing is used to reduce travel costs): was US$2,000).

The next meeting of the BMC will be in Singapore on 31 July to 2 August 2007 after SCE3. The main task will be to recommend approval of the 2008 budget, including members’ contributions and projects under the Operational Account, TILF Special Account and the APEC Support Fund. 

2. Projects

a. Implementation

The APEC Secretariat circulates details of all direct labour contracts above US$50,000 to all points of contact of the relevant forum and places these details on its website. Please assist us to obtain more competitive proposals by actively passing these details to possible contractors in your economy. 

Project Overseers are reminded of the need to give adequate time (at least four weeks before the meeting) to identify participants and speakers being funded to attend workshops.  It can take several weeks to process their travel and for them to obtain visas, particularly if they have to transit the United States or Canada.
 

Project Overseers should also contact the Secretariat on a regular basis, at least once every two months for the duration of the project.

b. 2007 Urgent Projects

These may be considered intersessionally or at BMC 2. Finalised projects for consideration then should be with the APEC Secretariat by Friday 15 June 2007. The 2006 BMC Chair prepared for CSOM a brief guide to applying for projects at BMC 1 in 2007.  This guide is available on the BMC ACS site. 

Friday 15 June 2007: Receipt from fora of finalised ranked project proposals which require assessment by the SCE;


Friday 13 July 2007: Receipt from SCE, CTI, etc of finalized, ranked and assessed projects; and


Monday 23 July 2007: Deadline for Secretariat to upload decision papers for BMC 2.

c. 2008 Projects

2008 projects will be considered at BMC 2, scheduled for 31 July – 2 August 2007. (SCE3 will consider the ranking of projects from Working Groups and SOM Task Forces at its meeting in June 2007. All 2008 projects must be submitted on the Project Data Base (PDB). This should be used from the presentation of the project to the relevant fora. The PDB will guide project proponents through the basic stages to achieve approval. It is a collaborative approach to project application and the hope is that thereby the projects will be improved considerably by the time they arrive at BMC.  

Budgets should be carefully scrutinised to ensure that no more than necessary is requested; an element of self-funding would likely enhance the possibility of approval, particularly for ASF and TILF projects.  For funding under the TILF Special Account careful attention must be provided to the TILF linkage; around 20% of funding for TILF projects from developing economies should be self-funded; for developed economies this should be around 50%. [Economies which contribute to the TILF fund are exempt from these requirements] 

All projects must be accompanied by a completed Quality Assessment Framework checklist (QAF). 

All projects, whether for Operational Account, APEC Support Fund or TILF Special Account funding, put forward should have the active involvement of at least three economies – as proposing / co-sponsoring economy.

The deadlines for the submission of projects are as follows:

Friday 15 June 2007: Receipt from fora of finalised ranked project proposals which require assessment by the SCE;


Friday 13 July 2007: Receipt from SCE, CTI, etc of finalized, ranked and assessed projects; and


Monday 23 July 2007: Deadline for Secretariat to upload decision papers for BMC 2.

d. Project Evaluation Process 

BMC I in March 2007 approved to apply the Quality Assessment Framework (QAF) to all project proposals including TILF project proposals. QAF will be required for TILF project proposals for 2008 seeking funding at BMC II in 2007..  BMC also approved to apply the unified framework for evaluation to all completed projects. With the new simple format member economies are encouraged to submit evaluation report without delay after the completion of the project.

4. Communication

a. Website 

Major changes to the website this year include the development of a Publications Database to make searching for publications easier, and upgrading of the software which runs the website. 

b. Outreach

New for this year will be the development of an editorial program which will target publications that are interested in APEC issues.

c. Presentation Modules

The Inside APEC Presentation Module, comprising a PowerPoint presentation has been updated o reflect changes over the past year. It is a useful tool that can be used by fora members to present information about APEC to any audience. You can download it from the APEC website at http://www.apecsec.org.sg/content/apec/about_apec.html.

d. Media support

Just about all APEC events and issues are of interest to the wide range of recipients of official APEC news.  This ranges from major news outlets such as CNN to industry publications and the growing number of direct APEC News recipients.  At this stage we have some 3,000 plus media contacts. So, any event that you are involved with may be of interest to people in these news groups.  We hope to be able to assist interested fora to develop a communications plan for 2007.Just let your PD know if you are interested.

e. APEC E-Newsletter

The APEC E-Newsletter is published quarterly and sent to a subscription database of over 3,100 journalists, business people, government officials and academics in nearly all economies.  And in excess of three times this number access the E-Newsletter directly through the APEC website.  It is an effective vehicle for providing in-depth information on interesting issues to a broader audience. 

We can draft articles for you on newsworthy subjects.  Contact us with ideas for articles as the year progresses. The publication schedule for 2007 is –

Issue 1 – Late January

Issue 2 – Late March

Issue 3 – June Issue 4 – October (tbc

View the latest issue through the APEC website, www.apec.org.
5. Project Management Unit

In line with APEC’s reform efforts, the Secretariat is committed to ongoing improvements internally by providing members with a more professional and responsive service.  To assist in improving the quality of APEC projects, a specialised project advisory unit has been created within the Secretariat.  The PMU will develop further a more professionalised approach to projects within the Secretariat and help build capacity in project management within the Secretariat and the wider APEC community.

The objectives of the PMU are to improve the coordination of project activities and ensure more cost-effective and targeted projects.  The PMU will help capture institutional memory and ensure continuity in future years.

While the PMU’s role will continue to evolve, initially its tasks will include:

· Develop/improve APEC’s project processes from a strategic perspective.

· Provide guidance to Program Directors, Member Economies and Project Overseers in the development, implementation and evaluation of projects.

· Organise and manage the Secretariat Project Assessment Panel, including assessing projects and providing recommendations on funding to the Budget and Management Committee.

· Provide guidance to Program Directors and Program Assistants on the development of contracts and approve contracts prior to signing. 

· Develop and conduct training programs for Program Directors and Member Economies to build capacity in project management.

The PMU will comprise members from within the Secretariat’s existing staff levels with one dedicated Program Director as Coordinator, Mr Derek Taylor, who will be assisted by one full-time Program Assistant, Lucy Phua.  The Unit will also be supported by other specialist program directors and the finance team   

The contact details of the unit are: pmu@apec.org
ATTACHMENT 1

Guidelines for Lead Shepherd/Chair and Deputy Lead Shepherd/Chair of APEC Working Groups and SOM Taskforces 
(Excluding the Budget Management Committee (BMC); the Committee of Trade and Investment (CTI) and its sub-fora; the Economic Committee (EC); the SOM Steering Committee for Economic and Technical Cooperation (SCE) and Finance Ministers Process (FMP)). 

Introduction

Until 1994, there were no guidelines for the Chair or Lead Shepherd at the level of APEC Working Groups.  In some cases, the Working Groups by consultation and consensus, had defined their own set of guidelines and rotation system. 

In May 1994 in Bali, Indonesia, APEC Senior Officials endorsed the BAC recommendation that APEC Working Groups and other APEC Fora select a Lead Shepherd or a Coordinator to serve for a one -to-two-year period on a rotation basis.  The objective of this decision was to improve efficiency and coordination. 

The Consolidated Guidelines on the Rotation System for Lead Shepherd / Chair and Deputy Lead Shepherd / Chair of APEC Working Groups and other APEC Fora Principles was endorsed in 1998 to provide clarity to the roles and to the rotation system of Lead Shepherds and Chairs. 

In 2006, the SCE undertook a comprehensive review of all Working groups and SOM Taskforces and recommended several improvements for working arrangements.  This update of the Consolidated Guidelines reflects the recommendations of the review and replaces the 1998 Guidelines.  The original guidelines are attached below and areas updated highlighted.  

Basic principles

1. The APEC principles applying to chairing APEC Ministerial and APEC Informal Leaders Meeting remain unmodified. 

2. These guidelines are consistent with APEC principles of voluntarism and consensus building, as any member economy may express its interest and be selected as Lead Shepherd / Chair or Deputy Lead Shepherd / Chair of a Working Group or other APEC Fora. 

3. These guidelines aim to enhance wider participation, shared leadership, and to ensure that more members assume the role and responsibility of Lead Shepherd / Chair or Deputy Lead Shepherd / Chair, as well as, to promote a greater synergy in the activities of Working Groups and other APEC Fora. 

4. These guidelines allow for flexibility in their implementation on the grounds of the reality of each individual Working Group or other APEC Fora. 

Guidelines 
1. Each APEC Working Group and other APEC Fora will select a Lead Shepherd / Chair, who will have a minimum two-year term (two calendar years).  Exceptions to this rule require approval by the groups concerned as well as SCE.
.  

2. One or more Deputy Lead Shepherds / Chairs will be selected by the Working Groups and other APEC Fora to assist the Lead Shepherd / Chair. 

3. In the event that the Lead Shepherd / Chair could not continue with his/her duties, the Deputy Lead Shepherd / Chair will assume the position of the Lead Shepherd / Chair for the remainder of the calendar year, or until a new Chair is nominated. 

4. If the Deputy Lead Shepherd / Chair is unable to continue with his/her duties, a new Deputy Lead Shepherd / Chair would be selected. 

5. At the last meeting --within the time frame of the two-year term -- a new Lead Shepherd / Chair and a new Deputy Lead Shepherd / Chair will be selected --on a rotation or volunteer basis-- by each APEC Working Group and / or APEC Fora. 

6. A Lead Shepherd / Chair should not normally serve for more than two consecutive two-year terms as Lead Shepherd / Chair of a Working Group and other APEC Fora. 

7. None of the above mentioned procedures prevent a particular Working Group and other APEC fora --on the grounds of their own reality-- from establishing an Advisory Committee to ensure assistance, support and continuity in the tasks and responsibilities allocated to the Lead Shepherd / Chair or Deputy Lead Shepherd / Chair of a Working Group and other APEC Fora. 

The duties of the Lead Shepherd / Chair of a Working Group and/or other APEC Fora. 

· coordinate the schedule and chair meetings as well as prepare reports of the meetings. 

· lead the implementation of the Action Program and other activities to fulfill instructions given by APEC Leaders, Ministers and Senior Officials and report to Senior Officials on the development of these issues. 

· oversee the development of activities ensuring that the work is responding to Leaders and Ministers priorities, 

· liaise with the APEC secretariat, other APEC fora, and international organizations to enhance the quality of activities including project proposals with well defined outcomes and track the progress of project implementation
· act as the spokesperson for the relevant Working Group or APEC Fora . 

The duties of the Deputy Lead Shepherd / Chair will be to assist the Lead Shepherd / Chair to fulfill their mandate and the activities of the Working Group or other APEC Fora.
Further information to assist Lead Shepherds and chairs about hosting meetings can be found in the Guidebook on APEC Procedures and Practices; Guidelines for Hosting APEC meetings; and the Guidebook on APEC projects
The level of assistance that the Chair/Lead Shepherd can expect from the APEC Secretariat’s Program Director.

The Program Directors (PDs) are officials seconded by member economies to work for the APEC Secretariat for duration of normally three years.  They are usually officials with different backgrounds and experience, and may not possess technical expertise in the particular subject area of the forum.  As, their responsibilities may cover more than one forum or assignment PDs are unable to  fully support the Chair/Lead Shepherd as a full-time assistant.  It is desirable that the Chair/Lead Shepherd seek his/her own staff for personal assistance and utilize the PD in a way that best serves the group.

While the Chair/Lead Shepherd of an APEC forum is responsible for coordination and overseeing of the activities conducted by that forum, the Program Director (PD) can assist the Chair/Lead Shepherd in the following areas:

· maintenance of the relevant public website and APEC Collaboration System (ACS) site for the group;

· preparation of the draft meeting agenda;

· coordination with members of the group;

· conveying messages from the Chair/Lead Shepherd with regard to the meeting;

· taking minutes and/or preparation of the summary record of the meeting, if required;

· following-up the agreed decisions by the group during the inter-sessional period; and

· supporting implementation of APEC projects

Maintenance of Public Website and ACS Site for the group

All APEC fora will have their webpage posted in the APEC Secretariat’s website for public access. The group’s ACS site serves as an online space for members to undertake inter-sessional work, collaboration, discussion and information-sharing.  The PD will be responsible for maintaining and updating the contents of both sites. 

The APEC Secretariat’s website also contains the Events Calendar which provided information on APEC-related events throughout the year.  The PD can assist in publicizing events or meetings when information is available from the Chair/Lead Shepherd or organiser of the events.

Preparation of the meeting agenda

If requested, the PD can assist in the preparation of draft the meeting agenda based on the outcomes of the previous meeting.  Once this is approved by the Chair/Lead Shepherd, the PD can circulate the draft to all members for comment and keep it up to date.  It is desirable that the draft agenda be circulated at least four weeks before the meeting.

In the meeting, the role of the PD is to facilitate the meeting; provide information on the latest developments in APEC; and advise on procedural matters regarding participation in APEC meetings, participation of APEC officials in non-APEC meetings, submission of meeting documents, and implementation of APEC projects.

At the first annual meeting of the forum, it is customary that the  PD will table a report on APEC Developments so that the group is informed of the current theme, sub-themes, priorities and major decisions adopted by Leaders, Ministers and Senior Officials since their last meetings.  In addition, the PD may brief the group on other issues of interest to the forum such as SOM and relevant committee-level instructions, project deadlines, and any other important but yet unresolved issue within the group for consideration.

The documentation process is vital to ensure that all meeting documents are complete and kept by the APEC Secretariat Library for dissemination to members and the public.  The PD will help the host and the Chair/Lead Shepherd to properly prepare all documents according to the Meeting Documents Guidelines.  Once the meeting is completed, the PD will need to collect all meeting documents and submit to the APEC Secretariat Library. 

During the course of the meeting, questions may be raised by members on the procedures and practices in APEC relating to project implementation, the application for different sources of APEC funding (Operational Account, TILF Fund, APEC Support Fund), etc.  The PD can help to clarify these.

Coordination with members of the group

As the issues discussed in APEC are often cross-cutting or may have wide implications to other fora, PD will assist in providing information about those cross-cutting or overlapping issues related to the group.  PD can also liaise with other fora, if requested, on behalf of the Chair/Lead Shepherd.  This usually can be done through internal coordination with other PDs in the Secretariat or directly with the Chair/Lead Shepherd of the other fora.

If the forum wishes to invite Non-APEC member to their meeting, it should consult the PD who will advise the forum on the correct procedure based on the Revised Consolidated Guidelines on Non-Member Participation in APEC Activities approved by the AMM in 2005.

Conveying messages from the Chair/Lead Shepherd with regard to the meeting

Once agreement has been made to host a meeting, the host economy is expected to move as quickly as possible to decide on the location and exact meeting dates and inform all appropriate APEC contact points.  The PD can help disseminate information to all APEC contact points, and advise the host economy and the Chair/Lead Shepherd on suitable arrangements.  If the meeting is not held in conjunction with the SOM and Related Meetings, it is advisable that an Administrative Circular be prepared by the host in coordination with the PD and the Chairperson.  The Administrative Circular usually includes information such as the responsible host economy contact points, meeting venue, registration/accreditation, arrival/entry formalities, accommodation arrangements, delegates’ facilities, document reproduction and distribution procedures, and other useful information.  It is preferable to have the Administrative Circular available at least six weeks before the meeting.

If the forum meeting is held in the margins of SOM, the PD will liaise with the Special Assistant (SA) to the Executive Director of the APEC Secretariat who will act as the coordinator with the Task Force or Organizing Committee of the host and provide necessary information including the number of participants, meeting room arrangements, necessary equipment needed to conduct the meeting, and the preferred meeting schedule as requested by their fora.

The Secretariat has produced two documents, namely the Guidebook on APEC Procedures and Practices and the Guidelines for Hosting APEC Meetings which can help the host in preparing the APEC meetings.  These can be requested from the PD. 

Taking minutes or preparing the summary record of the meeting

As PDs may not be an expert on technical issues discussed in the group, it is advisable that the Chair/Lead Shepherd reach a common understanding with the PD on the level of support in taking minutes or preparing the summary record of the meeting.

As the forum/working group may be required to present its report to higher bodies (e.g. CTI, SCE, and SOM), PD can assist the Chair/Lead Shepherd in preparing a Fora Report to the relevant committee.  The template, procedure and deadline of submission of fora reports are usually advised by the relevant Committee’s Coordinator. 

Following-up the agreed decisions by the group during the inter-sessional period

After the meeting is completed, the PD can assist the Chair/Lead Shepherd to develop a list of inter-sessional work items and circulate to members through the ACS site or e-mail or for follow-up.  The list shall contain items to be followed up, specific actions required, responsible economy or entity and deadlines.  Such a list will help the group to keep track of the agreed follow-up actions or activities.  The PD can help to regularly update and follow up with or remind the relevant economy to ensure the completion of the agreed work plan. 

The PD can also assist the Chair/Lead Shepherd to contact other fora for follow-up or joint activities, if requested.  Coordination with other fora can be done through contacting the relevant fora directly and/or through internal coordination within the Secretariat.

Supporting implementation of APEC projects

The PD will be responsible for supporting the Project Overseers (POs) from the initial stage of drafting the proposal, reminding the POs of the necessary requirements e.g. financial rules as spelled out in the Guidebook on APEC Projects during the implementation, and collecting the evaluation report after the project is completed.  Project Overseers (POs) are encouraged to consult with the PD to ensure their projects fall within APEC’s gambit and that the project meets the financial guidelines.  With the introduction of the revised Project Database (PDB) in the AIMP in 2007, this collaboration can be done on-line.

If the projects are submitted for OA and ASF funding, the PD can assist with the guidelines and procedure to complete the Quality Assessment Framework (QAF).  Full details about how to undertake the Quality Assessment Framework can be seen in the Guidebook on APEC Project.  Alternatively, the group may encourage members to establish a Small Group on Evaluation to facilitate an effective Evaluation process.

In the process of implementation, e.g. the arrangement of APEC-funded travelers to the meeting or workshop, the PD and his/her Program Assistant (PA) will assist in responding to requests from POs and APEC-funded travelers with regard to authorization for funding and reimbursement claims.

In principle, the PD does not attend any APEC-funded or self-funded meeting organised by the PO.  However, an exception may be made if a request is made in writing by the PO to the Executive Director to have a representative from the Secretariat participate in the meeting.  Preferably, such a request should be made with the understanding that the PO or organiser is ready to provide funding for the participation of the Secretariat’s representative.  In any case, it is at the discretion of the Executive Director of the APEC Secretariat to decide on a case-by-case basis whether to send a representative.  

If the project is going to publish an official report or publication, the PD, with the assistance of the Director of Communications, can advise on APEC publications and website guidelines, including the use of APEC Logo and graphical elements, and APEC style and nomenclature. 

Dissemination of output from APEC projects can be useful and newsworthy.  The PD, , with the assistance of the Director of Communications, can assist the PO in preparing media release that can be of interest to the group or public.  The PD, with the assistance of the News Manager can also assist the Chair/Lead Shepherd to arrange a briefing or interview with the media on the work done by the group or forum after the meeting.
ATTACHMENT 2

Guidelines for the Establishment of New APEC Fora

In 1998, SOM undertook a management review of APEC fora.  The final report was submitted to Ministers in November 2000, including, recommendations on criteria for the establishment of new APEC fora.

As part of this review, Ministers agreed on a moratorium on the creation of new fora during the review period and stated that if it becomes absolutely necessary for a forum to be created to deal with unanticipated priorities, it should be in the form of an ad hoc task force under the SOM, with definite life span.

In November 2000, SOM endorsed its Final Report on the Management Review including guidelines on the Establishment of New APEC Fora and the rationalisation of the nomenclature of APEC Fora. 

In 2006, the SOM Steering Committee on ECOTECH (SCE) undertook a review of all Working Groups and SOM Taskforces and made recommendations for improved working arrangements.  As part of this review the SCE reaffirmed the need to adhere to the criteria for the establishment of new APEC Fora and requested the APEC Secretariat review the guidelines to ensure they reflected current policy.  The SCE also requested the Secretariat develop guidelines on Fora Terms of Reference (ToR) to ensure all SCE Fora have relevant and focused ToRs.  This document includes the new guidelines for ToRs.

Rationalisation of Nomenclature for APEC Fora 

In 2000, a three tiered structure for naming fora was established:  

· Committee (Policy-level with co-ordinating functions)

· Working Group (Sectoral-level)

· Task Force (short-term, with specific terms of reference)

A couple of Taskforces use a different nomenclature although remain a Taskforce in status: the Gender Focal Point Network (GFPN) and the Electronic Commerce Steering Group (ECSG).  Given their roles, this may be appropriate nomenclature but the issue can be considered further within the context of their independent assessments.  Sub-fora continue to hold different names such as networks, and groups.  

Criteria for the establishment of new and extension of existing APEC Fora

While recognizing the need to accommodate the ever-expanding nature of APEC work, there is also a clear directive from the Leaders to further streamline the APEC management process.  Therefore, every effort should be made to incorporate new tasks into the work programs of existing APEC fora with approval of SOM.  Where this is not feasible, a short-term task force may be established.

Task Forces

· A task force is a short-term group under the auspices of either SOM or an existing APEC forum under the delegated authority of SOM.

· A task force is mandated for a maximum period of two years.

Working Group
· A working group is a sectoral-level meeting under the auspices of either SOM or an existing APEC forum under the delegated authority of SOM.

· A working group has a medium to long-term agenda.

· A working group ToR will contain a review clause for a review at least every 4 years

Criteria for Establishment
1. A proposal to establish new fora must specify the work to be undertaken resulting from instructions of APEC Economic Leaders or Ministers and explain why they cannot be dealt with by existing fora.

2. The establishment of new fora requires the approval of SOM by consensus.

3. A task force may be established to undertake a one-off specific task to report to the SCE or to undertake work in an area of interest to determine whether there is scope to develop a medium to long-term agenda that would benefit APEC economies.

· A proposal to extend the term of a task force may be considered by SOM towards the end of its mandate.  A report must be submitted to SOM outlining recommendations to support the extension of a task force, including a review of the ToR.

4. A working group may be established if it is determined that a medium to long-term agenda has been developed that would benefit APEC economies and is consistent with priorities established by Leaders and Ministers.

5. Draft ToR for new fora must adhere to the guidelines detailed below.

Guidelines for the development of Terms of Reference for APEC Fora

In 2006, the SCE recommended the Secretariat develop guidelines on ToR to ensure all SCE fora have relevant and targeted ToR.  The ToR must reflect a clear strategic focus, establish policy criteria, clearly define goals and projected outputs, include a sunset clause, which identifies a timeline for review. 

All new APEC fora are to submit their ToR to the SCE for endorsement.  Any changes to the ToR of existing fora should also be submitted to the SCE for approval.  The following guidelines have been developed to guide fora in developing ToR.

The ToR should include:

1. A statement of goals and objectives, which reflect a clear strategic focus;

2. Outline current priorities and projected outputs;

3. The structure of the group and working arrangements, including the rotation of the Chair (every two years), meeting arrangements (meetings schedules should be minimised and well-timed to ensure relevant participation and consistency with APEC processes), and reporting requirements (annual reporting through the SCE Fora Report or as requested by SOM);

4. Proposed cooperation/consultation with other APEC fora, the private sector, international financial institutions and other international organisations;

5. A sunset or review clause (after two year for task forces and four years for all other fora).  The sunset clause should include a review of achievements against stated objectives and outputs, and consider whether the fora should continue to operate.
ATTACHMENT 3

APEC Working Groups and Independent Assessments

Introduction

In 2003-4, the SOM Committee on ECOTECH (ESC) assisted the Fisheries Working Group (FWG) successfully conduct an independent assessment of its implementation of ECOTECH activities.  In November 2004, Ministers welcomed this exercise and encouraged the other working groups to undertake a similar review.  In 2006, Ministers also welcomed the independent assessments of the Small and Medium Enterprises Working Group (SMEWG) and the Tourism Working Group (TWG), which pave the way for improving operations and responsiveness to meeting the Bogor Goals.  
As part of recommendation 12 of the fora review, the SCE requested the Secretariat develop a program of independent assessments to evaluate all SCE working groups and taskforces and support periodic review processes, starting with those working groups identified in the review recommendations (Agricultural Technical Cooperation Working Group (ATCWG), the High level Policy Dialogue on Agriculture Biotechnology (HLPDAB), Marine Resource Conservation Working Group (MRCWG), and Gender Focal Point Network (GFPN).   

BMC1 2007 approved the project proposal to undertake the 2007 Independent Assessments.  As agreed by SOM, the APEC Secretariat will act as the project overseer for these projects on behalf of the SCE.

Independent Assessment Schedule

The proposed assessment schedule includes and assessment of three fora per year, which will enable each fora to be independently assessed every four years.  The schedule is as follows:

	2007 
	Marine Resource Conservation Working Group (MRCWG); Gender Focal Point Network (GFPN); Agriculture Technical Working Group (ATCWG) and the High level Policy Dialogue on Agriculture Biotechnology (HLPDAB)

	2008
	Human Resource Development Working Group (HRDWG); Energy Working Group (EWG); Anti-Corruption Taskforce (ACT); Fisheries Working Group (FWG)

	2009
	Industrial Science and Technology Working Group (ISTWG); Telecommunications and Information (TEL); the Electronic Commerce Steering Group (ECSG) (if it hasn’t been amalgamated with another fora)

	2010
	Transportation Working Group (TPTWG); Counter-terrorism taskforce (CTTF); Health Taskforce (HTF); 

	2011
	Taskforce on Emergency preparedness (TFEP); Small Medium Enterprise Working group (SMEWG); Marine Resource Conservation Working Group (MRCWG); 

	2012
	Tourism Working Group (TWG), Gender Focal Point Network (GFPN); Agriculture Technical Working Group (ATCWG) and the High Level Policy Dialogue on Agriculture Biotechnology (HLPDAB); Anti-Corruption Taskforce (ACT)

	2013
	Fisheries Working Group (FWG); Human Resource Development Working Group (HRDWG); Energy Working Group (EWG); 

	2014 onwards
	Continues in rotational manner


� Suggestions have been made that this be a ‘minimum of two years’ to enable flexibility for fora with longer term chairs.
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