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Brief: APEC TPT-WG project ‘Web-based Atlas of Trade and Transportation Corridors (WATTS)”

Purpose: to seek support for the proposed project from BMC members.

Talking Points

Objectives

 The project seeks to reduce impediments to transportation flows and facilitate trade in the APEC region, in part, by updating and expanding the important “Congestion Points Study” that was completed in 1997.

 The project has three specific objectives:

 To identify impediments and barriers in the gateways, hub-ports, intermodal connectors and infrastructure in each economy; and

 To analyze the security measures and customs procedures both implemented and planned in each gateway port region. 

 To establish a web site to illustrate the container trade flows; 

Urgent Project

 A total of US$149,000 is sought under the APEC Trade and Investment Facilitation (TILF) Fund for Phase I. Self-funding of $74,500 is covered in Phase I. A Phase II component ($261,000) is contingent on Phase I.

 This is an urgent project with a timeframe of 24 months for Phases I & II, commencing January 2007,

 Project outcomes will be submitted as a deliverable to Transportation Working Group Meetings, to the 6th APEC Transportation Ministerial Meeting, and to the subsequent Leaders’ Meeting. 

 The WATTS project will provide structured information on the APEC economies in terms of where they are in meeting Bogor’s Goals in the context of container transport bottleneck and other impediments to trade with regard to infrastructure, security, customs, and other related institutional barriers. The fact that there is less than four years before 2010 is what makes this project urgent.

Methodology
 Phase I of the three phases is a pilot project to design the Web-based Atlas of Trade and Transportation Corridors and begin initial development. 

 This will require gathering of representative information and studies including updated information related to the Congestion Points Study; 

 a local advisory group of stakeholders (for all modes), intermodal connectors, waterways, vessels, and logistics systems would be set up to assist with the study development and a framework for interaction will be established to ensure broad and highly useful results.

 developing a web-based design approach for presenting information in useful ways and at proper levels for the particular user groups; 

 building the basic website and framework eventually linking it with APEC’s other websites; and 

 Informing the stakeholders of the project and its results in a manner that sets up continued support and updates to the information.

 Phases II & III of the project:

 The second Phase deals with presentation of information that facilitates use by diverse groups such as transportation logistics researchers, shipping experts, transportation companies, and educators (university, college, high school, primary school, levels, etc.). Populated of the database will begin, and as data from different sources are incorporated, methods of increasing the level of standardization of data elements and definitions will be developed.

 The third Phase will be the continued population of the websites. Data would continue to be gathered and linked to the framework of websites. 

 While Phase I & II of this project are designed to help APEC TPT-WG meet the Bogor's Goals, they are a pilot project that will be developed fully by others in Phase III. Funds to support further development and maintenance of the WATTS project will come from other from international and national agencies having responsibilities to develop improvements in international trade and transportation.

 The objective of Phase III is to provide more comprehensive coverage of other modes and trade flows and more depth of coverage for the APEC region, as well as coverage of the other trading regions of the world, including maintenance of the website into the future.  The project will assemble engaging and useful information and facilitate its use.  This will contribute to the science and practice of logistics and global transportation planning and analysis and thereby improve the efficiency, environmental friendliness, safety, capacity/throughput, and other improvements.  Additionally this will support the recruitment of youth and a talented workforce and provide the public with an understanding of the critical importance of these industries and services.

 To expedite the project, it is proposed that Phase I be done by consultants from the 5 APEC member institutions of the GU8 Consortium of Universities from Australia, Canada, China, Korea and the USA. Others are invited to join.  Phase II and will require the nomination of competent bidders for selection by a panel of experts from project co-sponsors.

 Co-sponsoring economies include: Australia, Canada, China, Korea, and the Philippines.

 The consultants will be required to identify the appropriate sources of data on trade and transportation flows and barrier indicators; and acquire that data; for analysis to meet the objectives of the project.

Linkages
 The project was developed in response to on-going directives by APEC Transportation Ministers and Leaders that the TPT-WG encourage economies to work towards the liberalisation of trade and all modes of transportation

 At TPT-WG 25 and TPT-WG 26 the project was introduced and the development of this project was encouraged to identify impediments towards meeting Bogor Goals and demonstrate ways of eliminating those impediments.

 The project will contribute to the APEC Trade and Investment Liberalisation and Facilitation as outlined in the Osaka Action Agenda. Specific priorities of the Transportation Working Group, expressed by Transportation Ministers in the Osaka Action Plan and related to this project are as follows: 

 1) Improve port efficiency and capacities in the region through the exchange of information and expertise among port experts and programs; 

 2) Develop guidelines, standards and provisional options associated with an integrated transport system for the improvement or elimination of ‘bottlenecks’ in the region; 

 3) Eliminate the requirement for paper documents for the key messages relevant to international transport and trade; 

 4) Promote co-operation in ITS technology and standards; 

 5) Continue work to address aviation and maritime safety deficiencies in the region; 

 6) Eliminate barriers to a more competitive transportation operating environment across all modes, ensuring safe and sustainable transport complying with international safety and security standards; 

 7) Promote economic and technical cooperation especially for developing economies, to assist them in achieving the Bogor Goals; 

 8) Promote measures, taking into account advancements in technology, to enhance safety, security, environmental protection and energy efficiency; 

 9) Build human capacity in productivity, skills and efficiency of labor and management in the transport sector.

 This project will encourage Economies to address impediments and develop policies towards liberalisation, thus contributing to overall trade facilitation and a reduction in business transaction costs.

Certification

The Project Overseer shall certify that all expenses including market value for consultants services are within APEC’s guidelines.

Background

 The project proposal is attached.

Contact: Dr. Jess Browning, GU8 Consortium Professor, Tel: 1-206-842-5797, Email: jessb@u.washington.edu
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