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PROGRESS REPORT OF THE INTERMODAL and INTELLIGENT TRANSPORTATION SYSTEMS (ITS) EXPERTS GROUP

28th APEC TRANSPORTATION WORKING GROUP MEETING

Vancouver, Canada

Tuesday-Thursday, September 5-7, 2006

Introduction and Context: 
Mr. Walter Kulyk, USA, Chair of the Intermodal and ITS Experts Group (IEG) and Mr. Hongbo Luo, representing the Deputy Chair, Mr. Fei Weijun, from the People’s Republic of China, welcomed the delegates at 2:00 pm on September 5, 2006.  The attendees included 24 delegates representing 13 economies: Australia; Canada; People's Republic of China; Macao China (Guest Economy); Mexico; Indonesia; Japan; Korea; Singapore; Chinese Taipei; Thailand; the United States; and Vietnam.

The Group agreed to four “pillars” supporting its activities. These “pillars” outline the key focus areas for the Group and include Technology (including ITS and Global Navigation Satellite Systems); Supply Chain Management; Sustainability (including energy and environment); and Human Capacity Development.  

The Group agreed to pursue initiatives that will assist Member Economies to accomplish the following:

· Implement an efficient, safe, secure, and sustainable (energy and environment) intermodal transportation system.

· Reduce barriers to the movement of people and goods as well as facilitate trade.

· Save lives, time, money, and energy as well as protect the environment through the realization of Intelligent Transport Systems (ITS).

· Utilize new transportation technologies and methodologies used in supply chain management such as the tracking and tracing of containers.

· Use Satellite Navigation Systems for intermodal transportation applications.

· Create standards related to intermodal operations and ITS and related technologies.

· Build public/private partnerships.

· Promote human capacity development related to intermodal operations and ITS.

The Group endorsed the revised Terms of Reference submitted to HODs for consideration.  A draft was also agreed by the Group for submission to HODs for consideration in the drafting of the Joint Ministerial Statement.

Ongoing Projects and Issues: 

Agenda Item 6.1: Using APEC meetings, conduct forums addressing integrated, intermodal transportation planning; and enhancing the existing Intermodal Case Study as an APEC professionally distributed product


UNITED STATES

The USA gave an update of this three-phase project co-sponsored by Canada.  The project consists of Phase I Extension and Dissemination of the Case Study materials.  Additional data have been gathered, and additional interviews have been conducted and will continue to be conducted over the next few months.  Furthermore, revision and updating of the material has been undertaken.  A series of meetings has been held with industry leaders in Singapore and the USA to determine the criteria for the next case studies that will be developed which will constitute the completion of Phase II of this project.  As part of a previously approved project regarding the extension and dissemination of Intermodal Case Study material, progress has been made on gathering additional information on this material; conducting additional background interviews on key informants from the case study location; and providing written descriptions or transcripts of the interviews.  Discussions have been held with academics and industry leaders on the criteria for successful case studies.  After the successful completion of Phases I and II of the Case Study material, additional funding will be requested for Phase III.  

Agenda Item 6.3: Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II
- Status of Philippines Workshop











PHILIPPINES

The USA gave an update of this project on behalf of the Philippines.  The Intermodal Skills Course was successfully completed in Bogor, Indonesia in December, 2004 and reported on at the 25th TPT-WG meeting in Washington DC.  Subsequently, the Philippines expressed interest in having the Intermodal Skills Course delivered in Manila in 2006.  As noted above, the Course will be delivered on October 9-13, 2006.  Preparatory work identifying specific areas of concern and gaps in existing training programs was conducted.  The Philippines expressed an interest in learning more about the financial aspects of the different modes of transportation and how to compare the different modes from a financial perspective.  It was also suggested that a briefing could be made at the upcoming Ministerial meeting in Australia.  This project is co-sponsored by Canada, Indonesia and the United States.  

Agenda Item 6.4: Secure Trade Project: Combined Phases 3-5
UNITED STATES

The USA reported on the progress of the Secure Trade Project.  This effort will evaluate the effectiveness and economic implications of using ITS technologies to track and trace goods shipments.  The effort is also intended to foster the development of effective standards in the commercial supply chain.  The execution of a contract for a consulting firm to conduct Phases 3-5 is pending.  This execution is contingent upon agreement by both sides to the terms and conditions of the contract.  The contract execution is expected soon.  The project is still expected to be completed in June, 2007.  This project is co-sponsored by Canada.  
Agenda Item 6.5:  World Report on ITS Standards (WRITSS) Project:  Phase II Survey of the World Report on ITS Standards





KOREA
Korea reported on the status of the ongoing project to prepare a World ITS Standards Report document.  The information contained in the report will be used to determine the breadth of existing ITS standards. The report will also document standards needs and outline lessons-learned necessary to policy makers. The final report is in preparation and its completion is expected soon.  This project is co-sponsored by Canada and the United States.
Agenda Item 6.6:  ISO TC204 Liaison Update


                     
KOREA
A status report was not provided of ongoing liaison activities between the APEC Transportation Working Group and ISO TC 204.  These liaison activities are necessary to continue the positive relationship between APEC and ISO TC 204.  This will enhance the ability of APEC to influence the agenda of ITS standards development in ISO TC 204.  The Chair asked Korea to prepare a written report of liaison activities which will be distributed intersessionally in the next few months.

Agenda Item 6.7:  Status of Short Sea Shipping in the APEC Region: Best practices for users, operators, regulators, and infrastructure providers


KOREA

The USA provided an update of this project on behalf of Korea.  This project is documenting best practices involved in short sea shipping operations.  The project has been delayed due to a change in the project overseer. Phase I is complete, which was self-funded. Phase II is in process.  Data are being collected, and a model is being constructed with which to process the data. A complete report will be available and submitted at TPT-WG 29.  This project is co-sponsored by Canada.

Agenda Item 6.8:  Follow-on to the ‘Congestion Points Study’, titled WEB-BASED ATLAS OF TRADE AND TRANSPORTATION CORRIDORS (Global U-8 Consortium)







UNITED STATES
The USA indicated that this project was endorsed by the APEC Transportation Working Group at TPT-WG 27 and will be reviewed for funding at the Budget Management Committee (BMC) meeting in October, 2006.  This project is to establish a comprehensive web site to illustrate documented container trade flows; to identify impediments and barriers in the gateways, hub-ports, intermodal connectors and infrastructure in each APEC economy.  A briefing paper on the project has been prepared to facilitate evaluation by BMC members.  This project is co-sponsored by Australia, Canada, China, Korea, and the Philippines.

Agenda Item 6.9:  Progress of the APEC GNSS Test Bed

THAILAND





Thailand gave an update report on the APEC Global Navigation Satellite System (GNSS) Test Bed project. Seven APEC economies, namely Australia, Chinese Taipei, Indonesia, Malaysia, the Philippines, Thailand and Vietnam, are confirmed participants of the project. In June-July 2006, a technical training session was held in Bangkok, Thailand at which twenty-five participants from six APEC economies attended. The equipment for the test bed has been shipped, installed, and integrated. Data collection and technical analysis efforts are ongoing. The Final Report is expected to be complete in December, 2006.  This project is partially funded by the United States Trade and Development Agency.

New Project Proposals and Emerging Issues:

Agenda Item 7.1:   Intermodal Skills Seminar: Developing Core Competencies and Leadership Skills in Planning and Managing Intermodal Systems and Technology










VIETNAM

Canada, as a co-sponsor, introduced this project on behalf of Vietnam and Dr. Patrick Sherry, of the University of Denver, provided an overview of the potential project, which will address the specific training needs in Vietnam.  This project is to develop and deliver an Intermodal Skills course over a one week period in Viet Nam in 2007.  The project effort will include an assessment to address the specific training needs in Viet Nam. The Intermodal Skills course will be comprised of 11 modules, including a module designed to raise awareness of the potential for ITS in intermodal operations.  In addition to Canada, Indonesia, the USA and the Philippines agreed to co-sponsor this project.  Subsequent discussion of the project identified it as the highest rated one among those being proposed.

Agenda Item 7.2:  Survey of Workforce Development Needs

INDONESIA
Indonesia raised the question of developing and conducting a “train-the-trainer” program for the Intermodal Skills course.  Building upon Australia’s comments that a more systematic approach be developed for addressing workforce development needs, the USA suggested that at the next TPT-WG meeting a presentation and discussion be held on this topic.  This could lead to a new project that would identify an overarching strategy for prioritizing the education and training activities of the Group.  This concept was supported by Canada, Australia, and Indonesia.  The proposed project would attempt to identify the skill shortages that exist in various governmental and industry organizations.  Identifying and documenting the extent to which the skills exist would enable more strategic allocation of existing resources.  The Group suggested that the Philippines and Indonesia develop a more detailed project idea in a white paper for presentation and discussion at the next TPT-WG meeting. 

Agenda Item 7.3: Proposed Research and Analysis on Using More Inland Rivers in Intermodal Transport 







CHINA

China presented a newly refined proposal to conduct research and a seminar involving the use of inland waterways as a means to attract more cargo from roads to waterways, reducing congestion and pollution, saving energy, and reducing intermodal transportation costs.  The Group endorsed the proposed research and seminar idea and recommended the further development and refinement of the proposal.  Australia commented that further development of the proposal should ensure there are synergies and not duplications between this and the Short Sea Shipping project.  The Chair recommended that China consider the comments of the Group and resubmit the proposal within 30 days. The Group will then submit the proposal to the APEC Transportation Working Group for approval intersessionally.  Co-sponsors are United States and Canada.

Agenda Item 7.4: Secure and Smart Container Development for Intermodal Transport










CHINA                                                                                       

China discussed a proposal to conduct a seminar and do research on the topic of secure and smart container development for intermodal transport. The objectives of this research and collaboration effort are to improve safety and security in the use of intermodal containers, to increase efficiency in intermodal transfer, and to coordinate standards development with ISO TC 104 and 204.  The Group endorsed the proposed research and seminar idea.  It recommended the further development and refinement of the proposal and its coordination with other relevant international organizations that are conducting similar efforts.  The Group recommended that the proposal should include information on the magnitude of the impact globally; reference work in ISO related to standards in container manufacturing or other appropriate areas; provide more detail related to project outputs and show a clear contribution to future steps to be taken by the Group; and be tied to the Bogor Goals and the “pillars” of the group.  The Group also recommended the proposal be brought up for further discussion at the next TPT-WG meeting.

Projects Completed and Results Achieved: 

Agenda Item 6.2:  Mutual Recognition – Trial of a Competency-based Model on Intermodal and Logistics Managers – Final Report


AUSTRALIA

Australia advised that this project is now complete.  The Final Report and recommendations are available on the APEC web site.  The project established a list of core competencies for logistics managers and was trialed and evaluated through a pilot program involving Queensland Rail.  While the competencies were validated in Australia, industrial relations and industry resource issues prevented the model being trialed in the co-sponsoring economies of Thailand and Canada.  The establishment of a formal Register of Mutual Recognition of Qualifications was therefore not achieved.  However, the study resulted in a valid listing of core competencies for intermodal facilities managers.  Economies should adopt the concepts of the study as they see appropriate.  The consultant’s recommendation that the competencies be linked with the University of Denver project on Intermodal Skills was not supported.

The lessons learned from this project include the following:

· While the project had very strong industry support initially, industry was unable to assist due to industrial relations and resource issues;

· Mutual recognition cannot be achieved without strong commitment and involvement on the part of industry, which will be a key focus of the future work of the Group.

Linkages to Ministers’ and Leaders’ Directives: 

Group work directly resulting from Ministerial and Leaders’ directives is reflected in HRD work in Agenda Items 6.1 and 6.3, in Technology work in Agenda Items 6.5 and 6.9, in Security work in Agenda Item 6.4, and in Trade Facilitation work in Agenda Items 6.7 and 6.8. 

The Group’s Terms of Reference will be reflective of the Ministerial and Leader’s directives.

Economy Reports: 

Australia provided information on a recent study by the Australasian Rail Association on the attraction and retention of employees in the Australian rail industry developed in response to impending skills shortages.  The report: The Changing Face of Rail, a Journey to the Employer of Choice is available on the ARA website www.ara.net.au for the information of interested economies.

Malaysia completed an ITS project called The Integrated Transport Information System at the end of 2005.  This project covers 243 square kilometers of Kuala Lumpur City and its surrounding area.  The system enables public transport operators and road users to obtain real-time information from the ITS web site, ITS call center, visual display boards and over the radio.

Malaysia will also implement another ITS project known as the Automatic Enforcement System.  Digital cameras would be installed along selected highways and roads.  These cameras would automatically capture and record traffic offenses committed along highways and roads that are under the surveillance systems.  The information would then be transmitted to a control center at department offices where a verification process would take place to determine the owner and driver of the vehicle.  A summons would be issued electronically to the offender or offenders.

Canada, Japan and the United States submitted written material and provided verbal reports covering latest developments in ITS in their respective economies.  

Indonesia, Mexico, Singapore, Thailand and Vietnam provided verbal reports on the latest and completed activities of interest to the Group.

HRD Initiatives and Progress:

See agenda items 6.1 and 6.3 in the previous section on Ongoing Projects and Issues of this report for progress on current HRD related initiatives.

See agenda items 7.1 and 7.2 in the previous section on New Project Proposals and Emerging Issues for potential new HRD related initiatives.

Future Work Program: 

Agenda Item 8:  New Action Plan for the Combined Group (Intermodal + ITS)
       








UNITED STATES
The Chair discussed the draft Action Plan proposed for governing the activities of the Group.  As a result of discussions, a new Plan will be formulated to be more closely aligned with the Group’s Terms of Reference, which was agreed to earlier during the Group meeting.  A new draft plan will be circulated among the group members two months after this meeting and will be completed intersessionally.  A revised draft Plan will be available for discussion at the next TPT-WG meeting.

Required Amendments to Operational Plan:

Necessary updates to the Operational Plan dictated by Group discussions will be developed and submitted intersessionally.

Recommendations for HODs Meeting:

Ongoing Projects

The Group requests that the Plenary recognize the progress made on the following projects and activities:

	Project/Activity
	Lead Economy
	Co-Sponsors

	Enhancing the existing Intermodal Case Study as an APEC Professionally Distributed Product.
	UNITED STATES
	CANADA

	Short Sea Shipping Study:  A Report on Successful SSS Models that can Improve Ports’ Efficiency and Security While Reducing Congestion, Fuel Costs, and Pollution
	KOREA
	CANADA



	Secure Trade Project: Combined Phases 3-5
	UNITED STATES
	CANADA

	Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II – Philippines Workshop
	PHILIPPINES
	CANADA

INDONESIA 

UNITED STATES



	World Report ITS Standards (WRITSS) Project: Phase II survey of the World Report of ITS Standards.
	KOREA
	CANADA

UNITED STATES

	Web-Based Atlas of Global Commerce: Transportation Corridors,  Infrastructure, and Constraints (WATTS)

Note:  Project endorsed at TPT-WG 27 and will be reviewed by BMC in October, 2006.
	UNITED STATES
	AUSTRALIA

CANADA

CHINA

KOREA

PHILIPPINES

	Implementation of the APEC GNSS Test Bed
	THAILAND
	AUSTRALIA

CHINESE TAIPEI

INDONESIA

MALAYSIA

PHILIPPINES

UNITED STATES

VIETNAM




Completed Projects

The Group requests that the Plenary recognize the completion of the following project:

	Project/Activity
	Lead Economy
	Co-Sponsors

	Mutual Recognition – Trial of a Competency-based Model on Intermodal and Logistics Managers
	AUSTRALIA   
	CANADA

THAILAND

UNITED STATES


The Group also requests that the Plenary recognize the following related to the completion of the project:

· The Final Report and recommendations (available on the TPT-WG website);

· The study as a valid listing of core competencies for intermodal facilities managers as per the recommendations; 

· Economies may adopt the concepts of the study as they see appropriate; and

· The consultant’s recommendation that the competencies be linked with the University of Denver project on Intermodal Skills was not supported.

New Projects for Approval – TPT-WG-28

The Group requests that the Plenary approve the following new project(s) ranked in priority order:

	Rank
	Project
	Lead Economy
	Co-Sponsors

	1
	Intermodal Skills Seminar: Developing Core Competencies and Leadership Skills in Planning and Managing Intermodal Systems and Technology
	VIETNAM
	CANADA

INDONESIA

PHILIPPINES

UNITED STATES




This project proposal is discussed previously in this report under Agenda Item 7.1 under New Project Proposals and Emerging Issues.  The proposal was viewed as a high priority due to the alignment with human capacity development goals.

New Projects for Approval – Intersessional

The Group requests the Plenary to note that the following proposals (ranked in priority order) will undergo further development intersessionally and will be submitted for consideration prior to the next TPT-WG meeting:

	Rank
	Project
	Lead Economy
	Co-Sponsors

	2
	Proposed Research and Analysis on Using More Inland Rivers in Intermodal Transport
	CHINA
	CANADA 

UNITED STATES




This project proposal is discussed previously in this report under Agenda Item 7.3 under New Project Proposals and Emerging Issues.  The proposal was ranked as the next highest priority due to the alignment with goals related to facilitating the implementation of an efficient, integrated intermodal and sustainable transportation system.  The proposal is also in a state of near readiness for consideration.

New Projects to be Considered – Future TPT-WG Meetings

The Group requests the Plenary note that the following proposals will undergo further development for submission and consideration in future TPT-WG meetings:

	Project
	Lead Economy
	Co-Sponsors

	Survey of Workforce Development Needs
	INDONESIA
	N/A

	Secure and Smart Container Development for Intermodal
	CHINA
	N/A


Terms of Reference

The Group requests the Plenary note that the Group Terms of Reference was discussed and agreed upon by the Group and submitted to HODs for consideration.

Draft Joint Ministerial Statement

The Group requests the Plenary note that a contribution to the Draft Joint Ministerial Statement was discussed and agreed upon by the Group.  This document has been submitted to HODs for consideration.
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