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PROGRESS REPORT OF THE INTERMODAL and INTELLIGENT TRANSPORTATION SYSTEMS (ITS) EXPERTS GROUP

29th APEC TRANSPORTATION WORKING GROUP MEETING

Taipei, Chinese Taipei
Tuesday-Thursday, July 10-12, 2007
Introduction and Context: 
Mr. Walter Kulyk, USA, Chair of the Intermodal and ITS Experts Group (IEG) and the Deputy Chair, Mr. Fei Weijun, from the People’s Republic of China, welcomed the delegates at 10:30 am on July 10, 2007.  The attendees included 32 delegates representing 14 economies: Australia; Canada; People's Republic of China; Macao China (Guest Economy);  Indonesia; Japan; Korea; Malaysia; Philippines; Singapore; Chinese Taipei; Thailand; Vietnam and the United States.
The Group reiterated agreement to the four “pillars” supporting its activities. These “pillars” outline the key focus areas for the Group and include Technology (including ITS and Global Navigation Satellite Systems); Supply Chain Management (focused on transportation); Sustainability (including energy and environment); and Human Capacity Development.  
Ministerial Directives: 

The IEG reviewed the Ministerial Statement from the last Ministerial meeting and specifically the "Table of Directives" provided by Australia.  The directives were discussed in the context of the IEG’s four guiding “pillars”, and the Group generally agreed with the draft table and the allocation of responsibilities, with some changes.  Many of the IEG’s current and past activities address these directives, and the Group recommended the following suggested amendments.

Recommended Changes to the Table of Directives
Directive 5 - Encourage the working group to discuss measures to promote environmentally sustainable transport and to look for opportunities to collaborate in areas such as fuel efficiency and alternative energies including biofuels (19)
Recommendation: All

Directive 11 - Further efforts should focus on working with industry on how to address issues such as harmonization of standards and regulatory practices, transparency in the application of regulations, improved investment in infrastructure and practical approaches in dealing with increased security requirements (26)
Recommendation: All

Directive 27 - Request the working group to establish a register of transport safety training capabilities in member economies to assist with capacity building (58)
Recommendation: AEG/MEG/LEG

Directive 33 - Develop security strategies for intermodal cargo movements focusing on transfer points where risk is high
Recommendation: All

The IEG particularly urges further discussion and clarification with respect to Directive 33 and the individual modal responsibilities in addressing this Directive.  The Group also urges HODs to distinguish carefully between supply chain management and intermodal transportation when formulating its security recommendations.  Furthermore, the Group notes the comments of the Lead Shepherd (while attending a portion of the IEG's meeting) that the terminology applied to Directive 33 may be misleading and open to interpretation.  Deliberations associated with this directive should also consider the implications and responsibilities associated with Directive 2: "Encourage economies to ensure total supply chain security remains a priority (6)".  Nevertheless, the IEG notes that, specifically, two of its current projects address the assumed intent of this directive, namely: The Secure Trade Project and the Web-Based Atlas of Trade and Transportation Corridors Project.  The IEG remains committed to assist and collaborate with other Expert Groups in addressing these issues. 
Directive 35 - Continue to assess opportunities to better use technology
Recommendation: All

Ongoing Projects and Issues: 

Agenda Item 5.3: Secure Trade Project: Combined Phases 3-5
UNITED STATES
The USA reported on the progress of the Secure Trade Project.  This effort will evaluate the effectiveness and economic implications of using ITS technologies to track and trace goods shipments.  The effort is also intended to foster the development of effective standards in the commercial supply chain.  This project continues to progress with a revised approach.  The project is looking at Port Security Infrastructure, assessing Container Security Technologies and developing a Return on Investment model.  The anticipated conclusion of the project and delivery of the final report is scheduled for December, 2007.  This project is co-sponsored by Canada.  
Agenda Item 5.5:  ISO TC204 Liaison Update


                     
KOREA
Korea reported on on-going liaison activities between the APEC TPT WG and ISO TC 204 and the status of recent activities under this international standards body.  These liaison activities are necessary to continue the positive relationship between APEC and ISO TC 204 and enhance the ability of APEC to influence the agenda of ITS standards development.  
Reported were the introduction of new work items, published standards, and administrative changes.  Recommendations were made to the IEG for further involvement by APEC economies in the ISO TC 204 standards development and collaborative process.  The IEG noted the recommendations and agreed to further discuss these recommendations and potential implications intersessionally. 
Agenda Item 5.6:  Status of Short Sea Shipping in the APEC Region: Best practices for users, operators, regulators, and infrastructure providers


KOREA
This project is documenting best practices involved in short sea shipping operations. Project activities have been underway, but no status report was provided because the Korean representative on this project was not able to attend the Experts Group meeting.  The Chair indicated that Korea will be asked to provide a written status report and post it on the TPT website intersessionally.  This project is co-sponsored by Canada.
Agenda Item 5.7:  Follow-on to the ‘Congestion Points Study’, titled WEB-BASED ATLAS OF TRADE AND TRANSPORTATION CORRIDORS (Global U-8 Consortium)







UNITED STATES
The USA indicated that this project was approved by APEC on an intersessional basis since the last TPT WG meeting.  The project was approved in the amount of US$122,500 with self funding in the amount of US$165,500.  This project is to establish a comprehensive web site to illustrate documented container trade flows; to identify impediments and barriers in the gateways, hub-ports, intermodal connectors and infrastructure in each APEC economy.  The project is now in the organizational stage, and work will start after matching fund commitments are finalized and waivers are in place for indirect costs borne by the host institution.  It was noted that this project will document selected security measures in each gateway port region. This project is co-sponsored by Australia, Canada, China, Korea, and the Philippines.
Agenda Item 5.8:  APEC GNSS Implementation Team Activities
  








JAPAN/THAILAND

Japan, as Co-Chair of the GNSS Implementation Team (GIT), provided a report on the outcome of its 10th and 11th meetings held in Manila, the Philippines on 2 - 5 October 2006, and in Tokyo, Japan on 25 – 28 June 2007, respectively. The GIT agreed to take more proactive steps in order to promote GNSS applications and implementation in all transport modes, namely road, rail, maritime and aviation, in the APEC region. To this end, the GIT will hold a seminar in the March-May, 2008 timeframe in Bangkok, Thailand to include experts and others interested in GNSS from all transport modes. The GIT also agreed to the need of identifying points of contact from all transport modes with responsibility for GNSS within each economy with the assistance of the TPT-WG. In addition, the GIT agreed to seek advice from the TPT-WG on the presentation of GIT activities to the UN International Committee on GNSS (ICG).  The GIT requested endorsement of possible expansion of GIT activities to areas beyond transportation where GNSS may have positive impact.  The IEG did not endorse this possible expansion of GIT activities since it was felt these activities would be beyond the mission of TPT WG.  It was agreed that the IEG would further consider (on an intersessional basis) other recommendations made by the GIT in its report to the IEG, and act on these recommendations in the next 60 days. 
Thailand gave an update on the APEC GNSS Test Bed project. The purposes of this project are to provide an operational demonstration of Global Navigation Satellite System (GNSS) technology to participating economies and to analyze empirical GNSS data being gathered throughout the APEC region. Technical analysis indicates that, from August 2006 to May 2007, the minimum number of GPS satellites that could be viewed from any test reference station site is five satellites – always sufficient for positioning services. Moreover, the GPS 95% horizontal accuracy was measured to be 2.9614 m. and 95% vertical accuracy to be 6.2820 m. The study result also indicates that the use of GNSS technology in aviation is beneficial to the environment due to the reduction of aircraft fuel consumption and the use of optimal flight profiles. The final report of the project will be distributed to participating economies in October 2007. This project is partially funded by the United States Trade and Development Agency.
Agenda Item 6.1:   Intermodal Skills Seminar: Developing Core Competencies and Leadership Skills in Planning and Managing Intermodal Systems and Technology










VIETNAM
Vietnam provided a status update of this new project which was approved intersessionally by APEC after the last TPT WG meeting.  This project is to develop and deliver an Intermodal Skills course over a one week period in Viet Nam.  The project effort will include an assessment to address the specific training needs in Viet Nam.  Efforts have started with the planning and implementation of the project.  Currently, a meeting will be held in Ho Chi Minh City in July 2007 to begin planning the logistics and venue for the Seminar.  Additional planning will take place over the next year.  It was suggested that an additional day for the seminar be included to address specific intelligent transportation system needs and technologies. This project is co-sponsored by Canada, Indonesia, the Philippines, and the United States. This project builds on the successful Skills Seminar course projects previously held in the Philippines and Indonesia first initiated by Canada.
New Project Proposals and Emerging Issues:

Agenda Item 6.2:  Survey of Workforce Development Needs

INDONESIA
Indonesia presented a brief discussion of the issues related to the identification of critical skill and competency gaps in intermodal transportation and intelligent transportation systems. The IEG directed that Indonesia present a proposal at the next TPT WG meeting to identify the critical gaps in skills and competencies related to intermodal and intelligent transportation 
systems.  The proposal will also include a recommendation for the implementation of a training program to address these critical gaps.  The IEG requested other APEC economies to step forward as possible co-sponsors. 
Agenda Item 6.3: Proposed Research and Analysis on Using More Inland Rivers in Intermodal Transport 







CHINA

China presented a newly refined proposal to conduct research and hold a seminar involving the use of inland waterways as a means to attract more cargo from roads to waterways, reducing congestion and pollution, saving energy, and reducing intermodal transportation costs.  The objectives of the project are to compare the different transportation policies and measures involving inland river navigation; to identify the advantages of intermodal transfer for ocean-river and rail-river operations; to propose new policies and measures for promoting inland river transportation; and to conduct an international seminar to discuss results of the research.  It was noted that this project addresses a portion of the sustainability directive in the recent Ministerial Statement. The IEG endorsed this proposal, and agreed to submit it during this TPT WG meeting.  Co-sponsors are United States and Canada.
Agenda Item 6.4: Secure and Smart Container Development for Intermodal Transport










CHINA                                                                                       

China presented a newly refined project proposal to conduct research and hold a seminar on the topic of secure and smart container development for intermodal transport use.  The objectives of the project are to improve safety, security, and efficiency in the use of intermodal containers; to coordinate standards development with ISO TC104 and TC204; to identify the demands from various parties in the supply chain; to better define the smart and secure container functions; and to conduct a demonstration of the use of smart and secure containers in the APEC region.  The IEG endorsed this proposal and recommended that China further refine the proposal to include more detail on the methodology for conducting the research; coordinate with other APEC TPT WG expert groups and organizations to avoid duplication with possible similar activities; and provide more detailed justification for the project, including economic.   
Agenda Item 6.5: Discussion of Potential GNSS-related Projects (land-based) 

                                                                                          JAPAN AND UNITED STATES                                                                                       

The Chair initiated a discussion on the need to address land-based applications in the activities of the GNSS Implementation Team (GIT).  The GIT’s Terms of Reference and work program already address GNSS applications to all transport modes, and the planned seminar will include representatives of all those modes.  As a result of discussions at the seminar, the IEG will be in better position to recommend potential future projects/activities by the GIT to address GNSS applications of benefit to APEC, specifically for land transport. .
Agenda Item 6.6: Discussion of New Potential Activity Regarding International Standards





 
                UNITED STATES 
A TC 204/WG 8 representative gave a presentation on an emerging concern with regard to the adoption by ISO of selected transit communications standards affecting public transport.   Specifically, ISO has currently decided not to adopt the “Transit Communications Interface Profiles” (TCIP) and “stop numbering” standards as work items.  The use of these standards enable interoperability of selected ITS hardware and ultimately can help transit agencies reduce operating costs and improve efficiency.  It was recommended that the IEG address this issue of non-adoption of those standards in some fashion.  This could include meetings with ISO or a formal letter.  It could also include a possible Resolution.  All agreed that some form of intervention by the IEG would be in the interest of APEC.  It was agreed that further discussion and study of this issue is needed, and that more information would be provided to IEG members intersessionally.  The IEG would then be in better position to possibly recommend a course of action at the next TPT WG meeting.     

Agenda Item 6.7: Discussion of New Possible Projects and Activities related to the Intermodal and ITS Experts Group Pillars of Activities





                                                                                                 ALL ECONOMIES 
The IEG had an extensive discussion on its mission as related to its pillars of activities and latest Ministerial directives.  It was reaffirmed that IEG projects be carefully monitored to ensure consistency within the IEG mandate. It was recognized that there is a need to better define the bounds of future IEG activities addressing security.  The Group also looks forward to pursuing intermodal activities associated with the sustainability directives, including energy and environment, articulated in the recent Ministerial Statement.   
Agenda Item 6.8: Discussion of Possible Sub-expert Groups 









ALL ECONOMIES

The IEG agreed that the formation of new sub-expert groups or task forces within its structure is currently not required.   
Projects Completed and Results Achieved: 

Agenda Item 5.1: Using APEC meetings, conduct forums addressing integrated, intermodal transportation planning; and enhancing the existing Intermodal Case Study as an APEC professionally distributed product


     UNITED STATES

The USA gave an update of this three-phase project co-sponsored by Canada. This project consisted of two parts: 1) revise and update the intermodal case study and 2) develop criteria and suggest additional sites for case studies.  The project has been successfully completed.  The updated case study materials and accompanying video interviews can be viewed on the web at www.blackboard.du.edu by contacting psherry@du.edu for access. The case study will be presented in detail at the next APEC TPT-WG meeting, and further work in this area will be considered, based on potential benefits identified.  
Agenda Item 5.2: Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II- Status of Philippines Workshop











PHILIPPINES
The USA gave an update of this completed project on behalf of the Philippines.  This project was designed to conduct a 5-day intensive workshop on the topic of intermodal transportation.  The workshop was held in Manila, Philippines in October, 2006 and attended by 46 people.  They successfully completed the workshop and developed recommendations on how to improve intermodal transportation in the metropolitan Manila area. Course evaluations and reports from the Philippine delegates in attendance at the workshop indicated that over 90% of participants greatly benefited from the workshop.   A subsequent workshop is being planned for Viet Nam. This project was co-sponsored by Canada, Indonesia and the United States.  
Agenda Item 5.4: World Report for ITS Standards (WRITSS) project: Phase II Survey of the World Report of ITS Standards





KOREA

Korea presented a summary of this completed project.  The final report has been completed and includes the survey results, lessons learned and recommendations for policy makers in developing and deploying ITS standards. Korea noted that the report, 250 pages long, is electronically available on the TPT website. The final report includes a number of recommendations for further involvement by APEC economies in ITS standards development activities.  These recommendations are designed to take advantage of lessoned learned in the development of the report.  The IEG noted the recommendations and agreed to further discuss them intersessionally.  This project was co-sponsored by Canada and the United States. 

Economy Reports: 
Chinese Taipei provided a PowerPoint presentation on work being performed related to e-transportation and ITS.

Korea provided a PowerPoint presentation on ITS (u-Transportation) for a proposed u-City to suggest changes to the roles of ITS under the coming u-City environment.

Japan provided written PowerPoint materials and gave a verbal report on Japan’s environmental measures in the transport sector. 
China provided a PowerPoint presentation on the extent of the inland waterway system in China and emerging issues associated with capturing the transportation capacity of this resource.

The United States provided written PowerPoint materials and gave a verbal report on the Congestion Mitigation Initiative.   

Australia, Canada, China, Indonesia, Singapore, Thailand, and the Philippines provided verbal reports on recent transportation activities of relevance to the Group. 
Malaysia, being a newcomer to the IEG, indicated that it would provide an economy report at the next IEG meeting. 
Presentation by Industry Representative:
Wilbur Smith Associates from the United States gave a presentation on security measures being used in the urban transportation system in the United States to enhance the detection of materials harmful to safe operations .  He was invited by the Chair to participate in this IEG meeting as part of an ongoing IEG initiative to include private sector transportation industry professionals in IEG deliberations. 

Linkages to Ministers’ and Leaders’ Directives: 

Group work directly resulting from Ministerial and Leaders’ directives is reflected in HRD work in Agenda Items 5.1, 5.2, 5.8, 6.1, 6.2, and 6.6 in Technology work in Agenda Items 5.3, 5.4, 5.5, and 5.8; in Security work in Agenda Item 5.7 and 6.4: and in Trade Facilitation work in Agenda Items 5.6 and 6.3. 

The Group’s Terms of Reference will be updated to be reflective of the latest Ministerial and Leader’s directives.

HRD Initiatives and Progress:

See agenda items 5.8 and 6.1 of this report for progress on current HRD related initiatives.

See agenda item 6.2 for potential new HRD related initiatives.
Future Work Program: 
Agenda Item 7:  New Action Plan for the Intermodal and ITS Group 
       








                                 UNITED STATES
The Chair discussed the revised draft Action Plan proposed as the reference for the activities of the Group.  The new Plan has been formulated to be more closely aligned with the Group’s Terms of Reference, which was agreed to during the Group meeting at TPT-WG 28.  The Plan will be further amended to reflect recent Ministerial directives and discussions from TPT-WG 29.  
Required Amendments to Operational Plan:

Necessary updates to the Operational Plan dictated by Group discussions will be developed and submitted intersessionally.

Recommendations for HOD’s Meeting:

Ongoing Projects
The Group requests that the Plenary recognize the progress made on the following projects and activities:

	Project/Activity
	Lead Economy
	Co-Sponsors

	Short Sea Shipping Study:  A Report on Successful SSS Models that can Improve Ports’ Efficiency and Security While Reducing Congestion, Fuel Costs, and Pollution
	KOREA
	CANADA


	Secure Trade Project: Combined Phases 3-5
	UNITED STATES
	CANADA

	Web-Based Atlas of Global Commerce: Transportation Corridors,  Infrastructure, and Constraints (WATTS)
	UNITED STATES
	AUSTRALIA
CANADA

CHINA

KOREA

PHILIPPINES

	Implementation of the APEC GNSS Test Bed
	THAILAND
	AUSTRALIA

CHINESE TAIPEI

INDONESIA
MALAYSIA

PHILIPPINES

UNITED STATES

VIETNAM



	Intermodal Skills Seminar: Developing Core Competencies and Leadership Skills in Planning and Managing Intermodal Systems and Technology
	VIETNAM
	CANADA

INDONESIA

PHILIPPINES

UNITED STATES


Completed Projects

The Group requests that the Plenary recognize the completion of the following projects:
	Project/Activity
	Lead Economy
	Co-Sponsors

	World Report ITS Standards (WRITSS) Project: Phase II survey of the World Report of ITS Standards.
	KOREA
	CANADA

UNITED STATES

	Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II – Philippines Workshop
	PHILIPPINES
	CANADA

INDONESIA

UNITED STATES

	Enhancing the existing Intermodal Case Study as an APEC Professionally Distributed Product 
	UNITED STATES
	CANADA


New Projects for Approval – TPT-WG-29
The Group requests that the Plenary approve the following new project(s) ranked in priority order:

	Rank
	Project
	Lead Economy
	Co-Sponsors

	1
	Research and Analysis on Using More Inland Rivers in Intermodal Transport
	CHINA
	CANADA 

UNITED STATES




This project proposal is discussed previously in this report under Agenda Item 6.3 under New Project Proposals and Emerging Issues.  The proposal was viewed as a high priority due to the alignment with goals related to facilitating the implementation of an efficient, integrated intermodal and sustainable transportation system.  
New Projects for Approval – Intersessional

The Group requests the Plenary to note that the following proposals (ranked in priority order) will undergo further development intersessionally and will be submitted for consideration prior to the next TPT-WG meeting:

	Rank
	Project
	Lead Economy
	Co-Sponsors

	2
	Secure and Smart Container Development for Intermodal Transport
	China
	United States


This project proposal is discussed previously in this report under Agenda Item 6.4 under New Project Proposals and Emerging Issues.  
New Projects to be Considered – Future TPT-WG Meetings
The Group requests the Plenary note that the following proposals will undergo further development for submission and consideration in future TPT-WG meetings:

	Project
	Lead Economy
	Co-Sponsors

	Survey of Workforce Development Needs
	INDONESIA
	N/A
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