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Background 

It has been recognized that the Asia-Pacific region is where much of the current maritime action is.  Whether you are looking at ship ownership, cargo tonnage carried by ships, port activity in terms of ship visits or cargo and TEUs handled, nationality of seafarers, or the share of global trade, the Asia-Pacific region is clearly the world’s biggest market.  

Yet, when one needs to find information on new policy directions being planned in China for maritime development, or data on cargo throughputs in Vietnamese ports, or on the different Asian markets for the supply of seafarers, it becomes a challenge because information and data on country-level maritime sector activities and developments in the Asia-Pacific region are often disparate, disorganized and difficult to access.

In Europe, you have the Directorate-General for Fisheries and Maritime Affairs and Eurostat that coordinate the information and data collection for the EC countries.  For the developed countries, you have the OECD, which has the Maritime Transport Division that does the information and data coordination for member countries which include most of the “western world” (USA, Canada, Mexico and 22 European countries) and only four Asia-Pacific countries namely Japan, Korea, Australia and New Zealand.  Put together, the EC and OECD have comprehensive databases and policy information on the maritime sectors of their member countries. 

Given that the centre of economic gravity for maritime activities is shifting to the Asia-Pacific region, it is useful and important for there to be a similar research network for maritime affairs in the region, where information and data on the shipping and port development and policies are collected and presented systematically.    

It is in this context that the Centre for Maritime Studies (CMS) would like establish the MARNET FellowSHIP to support the convergence of researchers, scholars and policy analysts in this region for the purpose of promoting interaction and understanding of key issues and concerns faced by individual countries.

Rationale

Just as there are associations such as the Asian Shipowners Forum, Asian Shippers Council and ASEAN Ports Association, we believe there is scope for establishing an Asia-Pacific research fellowship comprising key members of research/policy institutes, universities and government agencies for maritime research. 

It is important to spearhead efforts to build up a regional database of information, data and important policy directions on shipping and port activity in the region.  The MARNET FellowSHIP will serve as the hub of:

(1)
information and data on the Asia-Pacific shipping and maritime sector; 

(2)
comprehensive databases and links on researchers and policy analysts based in the region; 

(3)
collaborative efforts on research and development on important regional policy initiatives;

We recognize that there are some country reports and databases that have been prepared by government agencies for various single-purpose projects such as APEC meetings or other regional workshops.  We wish to complement these efforts through cooperative arrangements.  The broad principle behind the MARNET FellowSHIP initiative is to encourage greater engagement and inclusivity with the wider maritime research community.  In this spirit, the participation in the FellowSHIP and access to various outputs of the network in terms of databases, reports, etc. should be without cost and using mechanisms that are widely available.  The provision of resources for this initiative would be driven through funding contributions from agencies and industry organizations which recognize the value of such a network.

MARNET FellowSHIP Objectives

The vision for the MARNET FellowSHIP was conceived principally with the dual goals of offering participants an opportunity to carry out dialogues, share information on shipping and port activity in the region, as well as providing avenues to promote working partnerships among the various maritime specialists.  In other words, it would not only be an information database, but a mechanism for maritime researchers to share new ideas, information and data on developments, and to discuss critical issues facing the industry.

The primary objectives of the MARNET FellowSHIP will be to:

(1) Develop a framework for a more concerted effort at collection, collation, exchange and analysis of useful regional statistical data and information

(2) Facilitate interaction among field specialists to promote better understanding of important national maritime issues

(3) In the long term, through its efforts at promoting better knowledge of the region’s maritime affairs, MARNET can nurture a more active incorporation of Asia-Pacific issues and concerns in international maritime forums

(4) Drive efforts to boost the visibility and image of the maritime sector, to promote better understanding and appreciation of the constitution of the industry and its important contributions

Proposed Framework for MARNET FellowSHIP

A tentative framework has been formulated around four key components of regional cooperation:

· KNOWLEDGE – the collection, exchange and dissemination of information to promote mutual understanding among MARNET partners.  Guidelines for creating uniform units of measurement and reporting methods to allow comparison of data across countries and time will also be developed.

· ANALYSIS –  the knowledge gained in (1) will feed into various types of analyses, including the assessment of trends in shipping and port development in the region, market forecasts for the different shipping segments (container, bulk and passenger); and implications of new international regulations especially in the areas of safety, manpower development, security and the environment.  Maritime specialists from different countries, depending on their expertise, will be drawn to support these regional analyses and studies.

· INTERACTION AND UNDERSTANDING – In the longer term, the MARNET FellowSHIP envisions the development of a tight maritime research community in the region, where specialists, analysts and scholars know each other’s work and engage with one another in collaborative projects.  We will hold regular meetings to facilitate the sharing of information on new developments to promote better awareness and understanding.  

· INDUSTRY DEVELOPMENT – there is not just a regional but also an international concern for uplifting the image and visibility of the maritime industry.  The maritime sector is not sufficiently recognized for its immense contributions to economic development and globalization and it is often perceived as an “unglamorous” industry.  The inadequate understanding and negative perceptions have impacts on the development of the sector in many areas, including maritime manpower development.  The MARNET FellowSHIP will lend the Asia-Pacific voice towards this global concern for raising the profile and image of the industry.

MARNET FellowSHIP Action Plan

(1)
Develop a system for long-term data and information reporting

We will come up with a system for long-term data and information reporting on a regular basis based on cities.  The system will cover various aspects of shipping, port and maritime activity in the region and seeks to provide comprehensive, meaningful and timely data. 

During this whole process, there will be regular and systematic publication of reports and updates on developments in the region.  As the secretariat of MARNET, it will be the responsibility of CMS to take necessary steps to ensure ease of accessibility to the data by the public. For the data to be timely, the data will need to be reviewed on a yearly basis.

We recognize that some countries may need technical assistance to jumpstart an efficient and reliable way of capturing data on port and shipping activity. To this end, we propose to launch a technical-assistance sharing programme among MARNET members to facilitate the collation of data. Given the international nature of this project, we will need to develop a web-based IT programme and system to capture and organize the information so that the information can be easily accessed by all members via the internet.

(2)
Establish a network of field specialists

To develop a credible and updated source of information, the first step would be to identify appropriate and reliable contact persons in order to obtain commitment on the need to regularly share information at a regional level.  A directory of these researchers and policy analysts in the Asia-Pacific region will be compiled and published.  

By establishing permanent point of contacts within countries and organizations through the identification and careful selection of participants, we are taking the necessary steps to ensure the regular updating of information that is critical to the sustainability of any database project.

(3)
MARNET FellowSHIP Meetings

One useful way of engaging field specialists would be to organize a network meeting.  A network meeting of such a nature could consist of policy analysts, planners and research directors from government agencies well as well-known researchers and academics from universities and/or research institutions based in the Asia-Pacific region who are actively engaged in maritime research. 

To facilitate and promote research interaction and collaboration among field specialists, we could also collate ideas for potential research collaborations for dissemination among participants of the MARNET project during the network meetings, opening up other opportunities for members’ consideration during the network meetings.

In order to ease the access to information on a regular basis, a network meeting should be held once a year, to share information and contacts among participants. Different countries can take turns to host the network meetings, especially once the network is more firmly established.  The network meetings will also be opportunities for the CMS Secretariat to address any technical issues that may arise from the collation of data from various parties.

The Centre for Maritime Studies will be holding the Global Maritime and Intermodal Logistics 2007 event on 17-19 December 2007.   The first MARNET meeting will be held during the event as a special session.

(4)
MARNET FellowSHIP Secretariat 

The MARNET Secretariat will initially be based in the Centre for Maritime Studies for a period of three years (2007-2009).  Different partner countries can then take turns to host the secretariat in the subsequent periods.  

The duties of the Secretariat include:

(a) setting the direction for the Database project

(b) being the main point of contact for members

(c) maintaining, collating and disseminating information among members

(d) assisting countries who may require technical assistance to build up their information base, and 

(e) organizing network meetings to ensure that long-term viability of the database project.

Benefits of MARNET FellowSHIP

Such an effort has not been actively developed in this part of the world, and it charts new collaboration and cooperation opportunities for the research community and government agencies in the Asia-Pacific region.

An internationally recognized database that is recognized as the one source of information on shipping and port activity in Asia can have numerous spin-off benefits.  The sharing of technical expertise to develop a database provides members with opportunities to develop their competency and skills in this area, be it in management, consultancy or development of a database. It can generate goodwill and cooperation among members. 

It is one big step closer to facilitating an understanding and appreciation of the issues and concerns of the Asia-Pacific maritime sector.  The meeting of like-minded researchers and officials could spin-off potential research collaborations and information/data sharing among port authorities, universities and countries.  Once a good network is established, MARNET can serve as the hub for the dissemination of information on new developments, training programs, research project opportunities and so on.
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