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APEC PROJECT PROPOSAL
Face sheet
	Name of Committee/Working Group: Transportation Working Group: Maritime Experts Group

	Title of Project: Feasibility Study of Seaborne Trade Database


	Proposing APEC Economy: Japan

	Co-sponsoring APEC Economies: co-sponsors to be determined 

	Project number:


	

	(Tick ✓one)  [　] Project seeking APEC funding  [　] Progress Report [　]  Evaluation Report

	(Tick ✓one if applicable)  [　]  Operational Account [X] TILF Special Account  [　]  APEC Support Fund
(Tick ✓if applicable)         [　]  QAF attached     [×]  QAF not applicable   [　]  QAF attached

	Financial 

Information


	Total cost of proposal(US＄):

$ 134,750
	Amount being sought from APEC funding (US＄):

$ 134,750

	Type of Project:[  ] seminar/symposium   [  ] short-term training course   [X] survey or analysis and research       [　] database/website    [　] others ( Please specify)

	Project start date: 

October,2008
	Project end date:

                               November,2011

	Brief Description of Project – its purpose and the principal activities (including when and where):

The purpose of this feasibility study is to create a seaborne trade database that can provide accurate data with common measurement for policy-making by APEC governments and maritime policy administrators. The principal activity is a consultant study that would clarify the cause discrepancies and deviations of the statistical data published by the authorities of each country, conduct database prototype design, study of database operation. The database will enable APEC governments and maritime policy administrators to provide various policy measures in order to create an efficient shipping logistics system with the APEC region.



	Project Overseer:  Name, Title and Organization:

Toshiyuki KANO, Director of Logistics Research Center, National Maritime Research Institute

	Postal address: 

Shinkawa 6-38-1, Mitaka, Tokyo 181-0004, JAPAN


	Tel: +81-422-41-3592

Fax:+81-422-41-3122

Email:kano@nmri.go.jp

	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)          Date 

	Signature of Committee Chair/WG Lead Shepherd:   (Not applicable to Progress Report and Evaluation Report)
(Separate written confirmation acceptable for email submission)          Date


Details of the Project Proposal

A. Project Design
Project Objectives

1. Describe briefly how this project directly responds to the priorities set by APEC Leaders and Ministers and/ or the vision of the host economy. Please make reference to the relevant parts of APEC documents.

   The main objective of this project is to create a seaborne trade database that can provide basic data for policy-making by APEC governments and maritime policy administrators, in order to create an efficient shipping logistics system within the APEC region, where economic development is among the most active in the world. An effective way to ensure efficiency and fairness in such policy making would be for each of the governments in the region and private sectors in shipping, such as shipowners, shipping companies, to share information regarding international maritime transport.
In general, data on logistics is not gathered originally for the purpose of logistics analysis, but rather secondary use is made of data such as trade statistics or port statistics. In the APEC region, statistical data relating to international maritime container transport are being developed for container handling volume at major ports, as seen in the APEC Port Database. The present situation, however, does not allow ready estimates to be made of international maritime container trade between countries, regions, or ports in terms of volume, TEU, or interport transport by origin-destination (OD), etc.
To respond to the various policies and private-sector needs relating to international maritime transport in the APEC region, it will be necessary to create a standardized cargo distribution database in a format standardized throughout the region.

This project will conduct a feasibility study on creation of a database covering international maritime container cargo flow. Information on international seaborne trade will be created as statistical data, and a prototype design will be carried out aimed at creating an environment that users can make use of readily.
The ability to provide basic logistics data on seaborne trade within the APEC region should have considerable advantages for APEC member economies in their policy-making in various areas.
For example, quantitative analyses based on standardized, accurate data would make it easier to predict future maritime cargo traffic, as well as facilitating proposals on new, efficient sea transport services and studies on suitable investment in infrastructure. Moreover, implementing policies for an efficient shipping logistics system in the APEC region would not only streamline shipping, but would help reduce the environmental burden in the region.

Response to APEC Leaders and Ministers priorities:

   This project has strong linkages to the goal of free and open trade and investment in the Asia-Pacific adopted within the November 1994 APEC Economic Leaders Bogor Declaration and the principles set out in the Osaka Action Agenda for achieving that goal. The project also responds to the 1996 Manila Declaration’s Six Themes of greater market access in goods; enhanced market access in services; an open investment regime; reduced business costs; an open and efficient infrastructure sector; and strengthened economic and technical cooperation. Specifically, the proposed project would support to reduce business costs and to develop efficient infrastructure sector through utilizing the Data-base which is to be developed in the project. These principles were reiterated by the APEC Economic Leaders in their Busan Declaration of November 2005, and their Santiago Declaration in 2004, particularly with respect to trade facilitation, where the Leaders agreed to continue their work to reduce business transaction costs by cutting red tape, embracing automation, harmonizing standards and eliminating unnecessary barriers to trade.

The project also reflects the priorities stated by the Leaders’ declaration at the fourteenth meeting and the Ministerial Statement at the eighteenth meeting in Hanoi, Vietnam in 2006:

· We emphasized the importance of measures reducing business transaction cost and building a more secure and favorable business environment.(Leaders’ declaration)

· Ministers reaffirmed the key importance of trade facilitation in achieving the Bogor Goals of free and open trade and investment in the APEC region.(Ministerial Statement) 

At the fifth Transport Ministerial meeting in Adelaide, Australia in 2007, Ministers expected to continue efforts in realizing APEC trade facilitation goals in line with the directions identified in the Hanoi Declaration.

・  We encourage member economies to continue to contribute to the reduction in business transaction costs through greater transport efficiency.

2. Describe the key objectives of the project  - usually no more than three

   The main objective of this project is to conduct a feasibility study on creation of such a database in APEC on international maritime cargo flow and ship movement between ports in the APEC region. And the scope of the project will include the following:
a) Clarifying the issues for creating a database of international maritime container cargo flow; and carrying out a proto-type design.

b) Studying the feasibility of creating such a database in APEC; and
c) Clarifying the benefits of database creation, and making proposals on development and operation of a comprehensive database of international maritime transport.

3. Assessment. With reference to each objective in paragraph 2), provide the current status and expected end-of-project target, so that the success of the project can be measured over the short and medium term. The targets should be quantitative but if this is not possible then a precise description of the change aimed at should be given. Where appropriate, sex-disaggregated data should be used for assessment in order to detect any differential impact of the project on men and women.
Current Status:

In general, data on logistics is not gathered originally for the purpose of logistics analysis, but rather secondary use is made of data such as trade statistics on port statistics.
Statistical data relating to international maritime container transport are being developed in the APEC region for container handling volume at major ports, as seen in the APEC Port Database. The present situation, however, does not allow ready design and use of data on international maritime container flow between countries, regions, or ports. 
And individual countries such as the U.S., Japan, and Republic of Korea offer their own statistical data on maritime container cargo flow in the APEC region, but there is no data covering the entire region.
Each country's statistics are based on their own independent standards, making international comparisons difficult. Moreover, in addition to the data of each country, there are statistics released by shipping companies and consultants, not all of which are consistent with each other.

Expected End-of-project Target:

   Upon completion of this feasibility study on creation of a seaborne trade database in APEC on international maritime cargo flow and ship movement between ports in the APEC region, the results of the study will be provided. The transportation Working Group (TPT-WG), building on the results of this study, will promote the importance of creating a database common to the APEC member economies. The expected end-of-project target is that the APEC member economies will gain an accurate understanding of the international maritime container cargo flow in the region with common measurements by the seaborne trade database. The database will enable them to predict future international maritime container cargo, propose new sea transport services, enact measures for reducing environmental burden, and perform quantitative analyses in support of suitable public infrastructure provision, as well as being able to propose various other policy measures.
4. Explain who the intended beneficiaries of this project are.

   The main beneficiary groups of this project will be governments and maritime policy administrators; shipowners, port agencies and enterprises; importers and exporters (i.e. shippers) in APEC Economies.

5. Describe precisely the expected project outputs. Describe how these outputs will benefit the targeted beneficiaries.

   As noted above, the ability to provide basic logistics data on seaborne trade within the APEC region should have considerable advantages for APEC member economies in their policy making in various areas.

(a) Government and maritime policy administrators will be better able to propose measures on provision of an efficient logistics network for dealing with a rapid increase in international cargo, such as policies on efficient distribution of resources on provision of transport infrastructure in APEC ports, etc., to handle a rapid rise in container cargo.

(b) Ship owners, and especially owners of container ships, should benefit from provision of basic data for monitoring the status of the international transport network, including the origin and concentration points of international cargo, the relationship between international cargo flow and movement of ships or planes, and international transport bottlenecks. Such data can be used as reference material for creating high value-added services aimed at providing smooth international maritime transport in the APEC region. It can be used, for example, in considering optimum deployment of fleets, transport routes, and ship specifications.

(c) Governments and people in general can benefit from an international maritime transport system that is able to achieve smoother, more efficient transportation so as to lessen the burden on the environment.

(d) For the APEC economies, quantitative analysis based on standardized, accurate data will make it easier to predict future maritime traffic, and help in proposing new, efficient sea transport services and making suitable investment in infrastructure. Moreover, implementing policies for an efficient shipping logistics systems in the APEC region will not only streamline shipping, but will help reduce the environmental burden in the region.

6.   For applications under the TILF Special Account: Describe briefly how this project will contribute to the APEC Trade and Investment Liberalization and Facilitation     (e.g. relevance to specific parts of the Osaka Action Agenda).

   The main purpose of this project is to improve the efficiency of distribution systems through utilizing the database aimed for figuring out the international maritime trade trend in APEC region, which would highly contribute to the APEC Trade Facilitation, one of the main elements of the Bogor Goals. The objectives and purpose of this project are also embraced in the Osaka Action Agenda under Part One, Section C,”Actions in Specific Area” Section 14 entitled “Information gathering and Analysis (Ground work)” including Objective and Collective Actions: 

Objective:

   APEC economies will secure a solid platform for the expansion and improvement of Actions in Specific Areas and APEC economies’ respective Action Plans by undertaking inter-aliacross –sectoral work.

Collective Actions:

APEC economies will:

・conduct surveys as necessary of trade and investment impediments;

・review and analyze the impact of trade liberalization in the Asia-Pacific region.

・develop databases with regard to merchandise trade, trade in services and direct investment, and update these regularly.

Linkages

7.  Which other APEC for a have been consulted about this project and what were the results?

    The APEC TPT-WG Expert Group on Land Transportation and the Inter-modal Experts Group will be consulted on the project’s methodology.

8. Active Participation Describe how the intended beneficiaries among APEC stakeholders – APEC for a, governments, private sector and civil society, men/women – will participate in the planning, implementation and evaluation of the project.

In carrying out this feasibility study on a seaborne trade database, it will be important for the consultants to work closely with the government agencies and other related organizations in the APEC region responsible for maritime transport that gather and provide data, as well as to understand and review the situation in each of these organizations when making proposals. Cooperation will also need to be obtained from the maritime transport industry, port authorities, etc.
9. Project influence Describe how this project might contribute to any current or completed projects or activities in APEC or elsewhere. Why is APEC the most appropriate institution to fund the project?

   This project has strong linkages to the Bogor Goals, the goal of free and open trade and 

   investment in the Asia-Pacific region. The target of this project is the international maritime trade trend in APEC region, which is rapidly growing these days. Therefore APEC is the most appropriate institution to fund the project in terms of the objective and the target. 

Methodology

10. Describe the project’s methodology. Break down the project implementation into discrete functional steps over time with the associated outputs clearly specified.

Identify the principal risks involved in each step if any, and explain how they will be managed. Risks may include major delays and failures, expected cooperation not materializing, etc.

   In this project, a feasibility study will be carried out regarding the creation of a database on international maritime container cargo. In addition to collecting data in a format standardized throughout the APEC region on international maritime container cargo between ports in the APEC region, technology will be applied for converting the various data to flow data (e.g., conversion between different numerical quantity units), and use will be made of techniques for extrapolating missing data.

The project will consist of the following four Stages.

Stage1: Collection data and information

・ Collect and organize international maritime container cargo data sources.
・Confirm the data source definitions, etc. used when the governments of each country produce existing statistical data.

Stage2: Evaluation cross-country comparisons of existing statistical data
・Clarify the causes of discrepancies in international comparisons and deviations in statistical values across the statistical data published by the governments of each country.

・ Study methods for converting the data sources available from the governments of each country into standard formats. (For example, as an initial approach, make use of proven methodology for creating transport statistics from trade statistics. Estimate international maritime container cargo volume from trade statistics in weight units and container units (TEU).)

・ Estimate international maritime container cargo volume between ports based on container handling volume data available from each of the APEC economies.

Stage3: Database prototype design
・Consider methods for standardizing statistical data, referring to databases in the EU, etc.
・ Create a prototype design of a database providing cargo flow volume for international maritime container cargo in the APEC region in each shipping section, in monetary, weight, and TEU units.

・ Subject the database contents to review by experts in the APEC region with regard to the precision of data estimates and the adequacy of the provided data.

Stage4: Study of database operation
・ Using as reference the systems of the Statistical Office of the European Communities, etc., study forms and methods of database operation that will permit on-going maintenance and operation based on the database prototype design. Include also in this study the frequency and methods of publishing data (e.g., by means of a newsletter).
・ In addition to maritime transport experts, consult with statistical data processing specialists in studying database maintenance and management approaches, staff composition, and cost calculations.
11. Which APEC member economies will participate in each component of this project and what contributions are they expected to make?

   The project sponsor (Japan) in consultation with the co-sponsors (Republic of Korea) will develop detail terms of reference for the consultant study and provide oversight of the project as it proceeds. The consultant will liaise with all APEC member economies that indicate their interest in the formulation of the policy foundation for the proposed guidelines.

Dissemination of Project Output

12. Please include a plan for the publication and dissemination of the results of the 

project, including:

a. the nature of the target audience: Maritime policy administrators within APEC, Maritime policy divisions of UNCTAD, ESCAP, EU, Shipping lines.

b. the form and content: Two reports will be produced – one report on the background research and one report containing the evaluation.

c. format (e.g. hard copies, floppy discs, internet uploading): The reports will be printed, available on the TPT-WG website and on CD as requested.

d. number of copies for the publication: A hard copy and CD of the final reports will be circulated to the Heads of Transportation Working Groups Delegations.

e. a publicity plan for:

i) briefing the general or specialist media about key components of the project: 
    Dissemination of the reports on the TPT-WG web site will ensure maximum accessibility. Member economies will be expected to respond to media enquiries as necessary. 

ii)the promotion of sales or other dissemination of the final product:
              Following publication of the reports, TPT-WG members will be encouraged to communicate the results of the project as a part of existing shipping, trade and policy conferences and benefit from associated media coverage.

Gender Concerns

13.   Many projects have the potential to affect men and women differently because of their different roles and positions in many societies. What steps does this project take to ensure that it benefits both groups and in particular does not disadvantage women? (Common responses include: using gender analysis to design project methodologies and inputs (e.g. surveys); including women in the planning, management, allocation of resources and implementation of a project; taking steps to ensure equitable participation by men and women; making special efforts to disseminate project results to women; and using sex-disaggregated data for project assessment.)

The consultant hired for this project will be expected to demonstrate that it is an equal opportunity employer with regard to hiring practices relating to gender.

14.    Show how the objectives of the project provide benefits for women. APEC

Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increasing the involvement of women in the economy and economic institutions: integrating women into the global economy; strengthening small and medium sized enterprises; and reducing gender inequalities, including through education and training.

The objectives of the project provide indirect benefits for women by strengthening the growth in the member economies. Women will also be able to participate equitably in the development and implementation of the project as part of the consulting team. 

Budget

15.   Please attach an itemized budget for the project in the format at ANNEX A1. Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women. The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations. Remember to include all self-funding and to consult the list of eligible expenses in the Guidebook to APEC Projects. Advice on budget formulation, including acceptable unit costs, can be sought from the APEC Secretariat.

Please see Annex A1.
16.   A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or installment payment requested and justifications for such requests.

	Drawdown of APEC Funds
	Timetable
	Payment(US$)

	Stage1:Cllection data
	March 31,2010
	US$40,250

	Stage2:Evaluation
	March 31,2011
	US$43,250

	Stage3:Proto-type design
	July 31,2011
	US$12,500

	Stage4:Feasibility study
	March 31, 2012
	US$38,750


                                                                                                                               AnnexA1

APEC Project

Itemized Budget for Financial Year 2009-11*

This Project is

· a seminar, symposium or short-term training course

x     a survey or analysis and research project

□     neither the above but involves the provision of equipment

	Items
	No.of Units
	Unit Rate
	APEC Funding (USD)

2009
	APEC Funding (USD)

2010
	APEC Funding (USD)

2011

	Direct Labor
	
	
	
	
	

	Speaker’s

Honorarium

(government officials

ineligible)
	(no. of speakers)
	
	
	
	

	- Translator’s Fees


	(no. of pages)
	
	
	
	

	-Short-term clerical

 and secretarial staff

 remuneration
	(no.of hours)
	
	
	
	

	-Consultant

(including
  Researcher) Fees
	1100 hours
	US$80.00
	US$20,000
	US$30,000
	US$38,000

	-Consultant’s
  Secretary Cost
	750 hours
	US$20.00
	US$5,000
	US$5,000
	US$5,000

	Travel 

(Speakers/Experts/

Researchers)
	
	
	
	
	

	-Per Diem(incl.

 accommodation and

 “additional payment”)


	Two people 24days
	
	US$10000
	US5000
	US$5000

	-Airfare
	Two people three trips
	
	US$4000
	US$2000
	US$2000

	Travel(Active

participants/

participants/trainees)

(only from travel\

eligible economies)
	
	
	
	
	


	- Per Diem (incl.

accommodation and  

“additional payment”
(active participants)


	(no. of persons and days)
	
	
	
	

	- Airfare (restricted

economy class)
	(no. of persons and trips)


	
	
	
	

	Other items


	
	
	
	
	

	Publication of report

(including

distribution)


	50copies
	US$25.00
	US$1,250
	US$1250
	US$1250

	Equipment / Materials

(describe briefly what

is required and why)


	(no. and type

of equipment)
	
	
	
	

	Photocopying


	(no. of copies)
	
	
	
	

	Communications

(Phone/Fax/Mail/

Courier)


	
	
	
	
	

	Hosting(pl. briefly 

Describe, e.g.,

Conference room

Rental, stationary)


	(units as 

appropriate)

(no. of days for rental)


	
	
	
	

	Total


	
	
	US$40250
	US$43250
	US$51250
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