[image: image1.png]&

Asia-Pacific
Economic Cooperation




2007/TPTWG29/MEG/MSSG/005
Agenda Item:.16
PAPUA NEW GUINEA PILOT DRILLS AND EXERCICE PROGRAM MARITIME SECURITY EXPERTS GROUP (MEG-SEC)

Purpose:  Consideration
Submitted by:  Australia
	[image: image2.png]AN
el

AUSTRALIA 2007




	29th APEC Transportation Working Group Meeting  

Chinese Taipei

9-13 July 2007


AUSTRALIA’S REPORT – Papua New Guinea Pilot Drills and Exercises Program. 
Background

At the 28th Transportation Working Group meeting it was agreed that Australia develop and conduct a “Pilot Drills and Exercises Program” in Papua New Guinea. This project forms part of APEC’s continuing support to build capacity in the region to meet maritime security requirements under the International Ship and Port Facility Code (ISPS Code). 
Objectives 

The purpose of the program was to give participants sufficient knowledge and hands on experience in a workshop environment in regard to the conduct of port facility security drills and exercises in compliance with the ISPS Code.  
Outcomes

On completion of the workshops participants were able to: 

· demonstrate a good understanding of the requirements of the ISPS Code in regard to Port facility Security drills and exercises; and 
· plan, conduct and evaluate port facility security drills and exercises.
Feedback from participants through the workshop evaluation questionnaires and during informal discussions was highly positive, with participants expressing a good working understanding of security drills and exercises.  
Work Program 

Australia contracted the Asia Pacific Maritime Institute (APMI) to conduct the workshops.  APMI also developed a range of support materials for the workshops. (Attachment A) 
Twenty one participants completed the workshops. The workshops were practical in their approach and focused on: 

· The context within which security drills and exercises should be examined and conducted.

· Practical activities, planning, conducting and evaluating drills and exercise

· evaluation as a means of improving the system 

The program consisted of five stages with the first four stages conducted between 27 November – 1 December 2006, and the fifth stage held 2-5 April. An outline of the workshop stages are below:

· Stage one – Scope the type of activity to be conducted, determine the complexity and infrastructure requirements;

· Stage two - conduct desktop planning exercise and develop exercise scenario objectives; 

· Stage three - conduct exercise; and 

· Stage four – undertake assessment analysis and report findings

· Stage five-conduct a follow up exercise at a suitable time following the initial workshop

Attached for your information is APMI evaluation report on stages one to four. and an evaluation report prepared by Australia on stage five. (Attachment B)

Recommendation 

That MSEG members:

1. encourage their economies to consider using the Drills and Exercise materials developed for the PNG pilot program when conducting drills and exercise; and 
2. Consideration is given to incorporating the Drill and Exercise materials developed for the PNG Pilot in the “Drills and Exercises Best Practice Guide” currently being developed.
Attachments:

1.Drills and Exercises Guide .Note that the ISPS Code and relevant IMO material are not included and should be added from the most recent publications when presenting the course.

2.ISPS Drills and Exercises- First workshop report.

3.ISPS Drills and Exercises-Follow up workshop report.

4.Workshop 1-notes

5.Workshop 1-summary

6.Exercise Development Guide. 

