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Maritime Model Visit Program
Introduction 

At TPT-WG 28 the Maritime Security Sub Group (MEG-SEC) agreed to the development of a framework for a model visit program.  The model visit program will focus on the maritime security arrangement requirements under the ISPS Code using the voluntary self assessment tool as a guide, with the aim of identifying the needs an economy may have in achieving its obligations under the ISPS Code. 

General Overview of the Model Visit Program Process 

The model visit program is a voluntary program for APEC economies seeking to identify strengths and weaknesses in their implementation of the ISPS Code. 

All information gathered during a model visit remains the property of the economy being visited (host economy).  The host economy may choose to release all, partial or nil information collected during the visit.   
Purpose 
Industry and APEC economies have actively implemented the requirements of ISPS Code.  The diverse nature of the maritime industry has resulted in many economies having differing methodologies, standards and levels of compliance.   The model visit program will attempt to overcome some of these challenges with the intention of promoting a level of consistency across the APEC region by identifying economies needs and developing an assistance program for the region. 
The model visit program is based on the maritime security arrangements of the ISPS Code and uses the IMO MSC/Circ 1192 voluntary self assessment tool as a guide.  The Model Visit Program is designed to provide economies with an assistance package to enable the economy to fulfil its obligations under the ISPS Code.  Additionally the model visit program will provide an opportunity to: 
· share experiences;

· identify best practices;
· strengthen cooperative relationships;
· identify future areas for cooperation; and 
· promote a common understanding of the ISPS code.
Host Economy
The Host Economy is defined as an economy that has volunteered to participate in the model visit program.  Host economies will contact the Model Visit program coordinator to participate in the model visit program.  
In recognition of the diverse nature of the maritime industry within APEC economies, it is recommended that host economies provide a liaison officer to work with the model visit team during this program. 

The host economy’s liaison officer should:
· ensure that the provision of pre-visit material is completed by the host economy and provided to the model visit team prior to the visit;
· establish a working program for the actual visit which would include; meetings between officials; visits to port facilities; and meetings with maritime industry participants; 

· accompany the visit team during their visit; and 
· be the ongoing point of contact after the teams visit.

The host economy will select the members of the visit team based on the list of volunteers provided to them by the Model Visit Program coordinator.  Members of the Model visit team will be sourced from the MEG-SEC POC list. 
Model Visit Program Coordinator
The Model Visit Program coordinator (MEG-SEC Vice-Chair) will be the point of contact for any APEC economy wishing to participate in the program.  The coordinator on receipt of a request from an economy to host a visit team will use the MEG-SEC Point of Contact (POC) list to request nominations from POCs to participate in the visit. 
The Coordinator will provide the host economy with a list of potential model visit team members. The host economy will review this list, and based on their needs, choose the most appropriate persons to form the team.   
The Coordinator is responsible for establishing the visit team, and ensuring that contact is made between the host economy and the members of the visit team.  The Coordinator will not necessarily be a member of the visit team. 

Model Visit Team  

The Model Visit Team will consist of three team members from three separate economies.  Each member of the model visit team will have a thorough knowledge of the ISPS Code and bring unique experiences and perspective to the team, which will enable them to provide practical advice on maritime security issues.  The Team leader will also have knowledge of audit principles and how they apply in the maritime security context.   

Members of the Model Visit Team will be sourced from the MEG-SEC POC list and be provided to the host economy for their consideration and approval.   
Pre-Visit 
Host economies will be requested to provide copies of any relevant legislation and/or regulations they have in place; and any internal guidance and procedural material used to interpret and/or implement the ISPS Code.  To allow sufficient time for the visit team to review these documents the host economy will be requested to submit them to the visit team at least four weeks prior to their visit. 
These documents will assist the visit team to tailor the visit to meet the desired outcomes of the host economy and assist in establishing a work program for the visit. Details of Ports and Port Facilities to be visited should also be shared with the visit team at this time.   
Actual Visit 

The program for the actual visit will be flexible and be negotiated between the host economy and the visit team.  As a guide the visit may include: 

· initial meeting with officials to discuss objectives ;

· reviewing any additional documentation received from the host economy during the visit including a sample of the host economy’s maritime security plans; 

· meetings with maritime industry participants; 
· visits to port facilities; and
· a final meeting with officials to discuss preliminary findings.

The visit team will use the IMO MSC/Circ 1192 voluntary self assessment checklist during their visit (Attachment A).  The host economy may also wish to consider utilising this checklist.

It is anticipated that a visit will take approx 4 days.  

Post Visit

Upon completion of the visit the team will prepare a written report for the host economy on their findings within four weeks of their visit.  The report will be the property of the host economy and will not be shared with any other economy, without the express permission of the host economy.
To ensure that there is consistent reporting back to each host economy a reporting template has been developed (Attachment B).  The report will be based on the maritime security arrangement requirements under the ISPS Code and will include identified areas for possible future assistance.  
Pilot Model Visit Program 

To ensure that the programs methodology is sound and relevant, it is recommended that a pilot model visit program be undertaken before it is rolled out more widely within the region.  
In addition to the normal reporting requirements undertaken during a visit the visit team and host economy will prepare a report back to the MEG-SEC. The report will focus on if;
· the visit met the host economies expectations;

· the visit provided relevant advice and assistance;

· there were opportunities to share experiences and best practices

· cooperative relationships were strengthened; and 

· opportunities to further cooperate were identified. 
The report will also include details on the administrative procedures of the visit. 
· Was the work program well structured 

· Was the work program well organised;

· Was pre-visit information received by the visit team complete and relevant to the visit ;

· Was pre-visit information received in a timely manner

Draft surveys for the Host Economy and Model Visit Team have been developed to assist with the development of the Pilot Model Visit Program Report (Attachment C1& C2). 
Please note that the Pilot Model Visit Program Report will not include the report received by the host economy from the visit team on their findings.  

Recommendation 

That 

1. the Vice Chair of MEG-SEC be tasked to coordinate the model visit program 

2. a pilot model visit be undertaken as soon as possible post the 29th TPT-WG meeting

3. the visit team report back to MEG-SEC out of session on the pilot program.  Please note that this report back will not be on the findings in the report to the host economy but focus on the processes and procedures used to conduct the visit. 
