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Maritime Model Visit Program

Introduction 

At TPT-WG 28 the Maritime Security Sub Group (MEG-SEC) agreed to the development of a framework for a model visit program.  The model visit program will focus on the maritime security arrangement requirements under the ISPS Code using the voluntary self assessment tool as a guide, with the aim of identifying the needs an economy may have in achieving its obligations under the ISPS Code. 

General Overview of the Model Visit Program Process 

The model visit program is a voluntary program for APEC economies seeking to identify strengths and weaknesses in their implementation of the ISPS Code. 

All information gathered during a model visit remains the property of the economy being visited (host economy).  The host economy may choose to release all, partial or nil information collected during the visit.   

Purpose 

Industry and APEC economies have actively implemented the requirements of ISPS Code.  The diverse nature of the maritime industry has resulted in many economies having differing methodologies, standards and levels of compliance.   The model visit program will attempt to overcome some of these challenges with the intention of promoting a level of consistency across the APEC region by identifying economies needs and developing an assistance program for the region. 

The model visit program is based on the maritime security arrangements of the ISPS Code and uses the IMO MSC/Circ 1192 voluntary self assessment tool as a guide.  The Model Visit Program is designed to provide economies with an assistance package to enable the economy to fulfil its obligations under the ISPS Code.  Additionally the model visit program will provide an opportunity to: 

· share experiences;

· identify best practices;

· strengthen cooperative relationships;

· identify future areas for cooperation; and 

· promote a common understanding of the ISPS code.

Host Economy

The Host Economy is defined as an economy that has volunteered to participate in the model visit program.  Host economies will contact the Model Visit program coordinator to participate in the model visit program.  

In recognition of the diverse nature of the maritime industry within APEC economies, it is recommended that host economies provide a liaison officer to work with the model visit team during this program. 

The host economy’s liaison officer should:

· ensure that the provision of pre-visit material is completed by the host economy and provided to the model visit team prior to the visit;

· establish a working program for the actual visit which would include; meetings between officials; visits to port facilities; and meetings with maritime industry participants; 

· accompany the visit team during their visit; and 

· be the ongoing point of contact after the teams visit.

The host economy will select the members of the visit team based on the list of volunteers provided to them by the Model Visit Program coordinator.  Members of the Model visit team will be sourced from the MEG-SEC POC list. 

Model Visit Program Coordinator

The Model Visit Program coordinator (MEG-SEC Vice-Chair) will be the point of contact for any APEC economy wishing to participate in the program.  The coordinator on receipt of a request from an economy to host a visit team will use the MEG-SEC Point of Contact (POC) list to request nominations from POCs to participate in the visit. 

The Coordinator will provide the host economy with a list of potential model visit team members. The host economy will review this list, and based on their needs, choose the most appropriate persons to form the team.   

The Coordinator is responsible for establishing the visit team, and ensuring that contact is made between the host economy and the members of the visit team.  The Coordinator will not necessarily be a member of the visit team. 

Model Visit Team  

The Model Visit Team will consist of three team members from three separate economies.  Each member of the model visit team will have a thorough knowledge of the ISPS Code and bring unique experiences and perspective to the team, which will enable them to provide practical advice on maritime security issues.  The Team leader will also have knowledge of audit principles and how they apply in the maritime security context.   

Members of the Model Visit Team will be sourced from the MEG-SEC POC list and be provided to the host economy for their consideration and approval.   

Pre-Visit 

Host economies will be requested to provide copies of any relevant legislation and/or regulations they have in place; and any internal guidance and procedural material used to interpret and/or implement the ISPS Code.  To allow sufficient time for the visit team to review these documents the host economy will be requested to submit them to the visit team at least four weeks prior to their visit. 

These documents will assist the visit team to tailor the visit to meet the desired outcomes of the host economy and assist in establishing a work program for the visit. Details of Ports and Port Facilities to be visited should also be shared with the visit team at this time.   

Actual Visit 

The program for the actual visit will be flexible and be negotiated between the host economy and the visit team.  As a guide the visit may include: 

· initial meeting with officials to discuss objectives ;

· reviewing any additional documentation received from the host economy during the visit including a sample of the host economy’s maritime security plans; 

· meetings with maritime industry participants; 

· visits to port facilities; and

· a final meeting with officials to discuss preliminary findings.

The visit team will use the IMO MSC/Circ 1192 voluntary self assessment checklist during their visit (Attachment A).  The host economy may also wish to consider utilising this checklist.

It is anticipated that a visit will take approx 4 days.  

Post Visit

Upon completion of the visit the team will prepare a written report for the host economy on their findings within four weeks of their visit.  The report will be the property of the host economy and will not be shared with any other economy, without the express permission of the host economy.

To ensure that there is consistent reporting back to each host economy a reporting template has been developed (Attachment B).  The report will be based on the maritime security arrangement requirements under the ISPS Code and will include identified areas for possible future assistance.  

Pilot Model Visit Program 

To ensure that the programs methodology is sound and relevant, it is recommended that a pilot model visit program be undertaken before it is rolled out more widely within the region.  

In addition to the normal reporting requirements undertaken during a visit the visit team and host economy will prepare a report back to the MEG-SEC. The report will focus on if;

· the visit met the host economies expectations;

· the visit provided relevant advice and assistance;

· there were opportunities to share experiences and best practices

· cooperative relationships were strengthened; and 

· opportunities to further cooperate were identified. 

The report will also include details on the administrative procedures of the visit. 

· Was the work program well structured 

· Was the work program well organised;

· Was pre-visit information received by the visit team complete and relevant to the visit ;

· Was pre-visit information received in a timely manner

Draft surveys for the Host Economy and Model Visit Team have been developed to assist with the development of the Pilot Model Visit Program Report (Attachment C1& C2). 

Please note that the Pilot Model Visit Program Report will not include the report received by the host economy from the visit team on their findings.  

Recommendation 

That 

1. the Vice Chair of MEG-SEC be tasked to coordinate the model visit program 

2. a pilot model visit be undertaken as soon as possible post the 29th TPT-WG meeting

3. the visit team report back to MEG-SEC out of session on the pilot program.  Please note that this report back will not be on the findings in the report to the host economy but focus on the processes and procedures used to conduct the visit. 
Attachment “A”

Model Visit Program 

Port Facility Security Questionnaire

	Facility Name:

	Facility Location (Port, City, Country):



	Facility Type:


	Number of berths / Draft / Max LOA:

	No. of Ship Arrivals:
	Facility Size:

	Facility Owner / Operator: 
	Date of Visit: 

	Team Members:



	1.___________________________________________

2.___________________________________________

3.___________________________________________
	4.____________________________________________

5.____________________________________________

6.____________________________________________

	Overview of Facility:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________



	Model Visit Team Met With:

1.___________________________________________      4. ___________________________________________

2.___________________________________________      5. ___________________________________________

3.___________________________________________      6. ___________________________________________




Guidance for completing the Port Facility Questionnaire:  Model Visit Team Members shall complete the questionnaire by addressing each item contained therein.  Completion of the check boxes is mandatory for all items.  Each item contained in the questionnaire must be notated as one of the following:  Yes   No   N/A - Item is Not Applicable to this facility or visit  N/O - 
Item was Not Observed during visit. 

	ISPS Code Documentation


	YES
	NO
	N/A
	N/O

	1. Does Facility have an approved  Port Facility Security Plan (PFSP)?

1.1. How often is the PFSP reviewed? ______________________________

2. Was facility issued a Statement of Compliance / Plan Approval?
	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 



	Security Level Coordination & Implementation 



	3. Who sets the facility’s security level?_______________________________________________________
4. What are the major changes to the security of the facility as the security level increases? 

________________________________________________________________________________________

________________________________________________________________________________________ 


________________________________________________________________________________________


	Port Facility Security Officer Knowledge & Training 


	YES
	NO
	N/A
	N/O

	5. Has the PFSO received appropriate training to fulfill his/her responsibilities?

6.  Is security training provided to any other person? ___________________________________________ 

_________________________________________________________________ 
	 FORMCHECKBOX 

(
	 FORMCHECKBOX 

(
	 FORMCHECKBOX 

(
	 FORMCHECKBOX 

(


	Port Facility Personnel With Security Duties 


	YES
	NO
	N/A
	N/O

	6. Security personnel are:                                           Military
                           Government Security Guards          Police Officers 
                           Private Security Company             Other:______________________

7. Where/How did facility personnel with security duties receive initial ISPS Code training?
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

_________________________________________________________________
8. Do facility personnel with security duties receive regular security training?

8.1. If so, how often:___________________________________________

8.2. Do facility personnel receive regular training in-house?
8.3. Do facility personnel receive regular training off-site?
9.  Are new personnel indoctrinated with all relevant security measures?

10.  Are records maintained to document training and exercises?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	Port Facility Personnel Without Security Duties 


	YES
	NO
	N/A
	N/O

	11.  Did facility personnel without security duties receive initial ISPS Code training?
11.1. If so, where/how did facility personnel without security duties receive initial ISPS Code training:
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

_________________________________________________________________
12.  Do facility personnel without security duties receive regular ISPS Code training?
12.1. If so, how often:_______________________________________________
12.2. Do facility personnel attend in-house security training?
12.3. Do facility personnel attend off-site security training?
13.  Are new personnel indoctrinated with all relevant security measures?

14.  Are records maintained to document training and exercises?


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	Security incident procedures



	15.  Describe procedures for responding to security threats or breaches of security INCLUDING coordination with outside law enforcement agencies:

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

16.  Who does the facility report security incidents to?_________________________________________________

________________________________________________________________________________________




	Drill & Exercise Requirements


	YES
	NO
	N/A
	N/O

	17.  Are drills conducted at least every 3 months?

17.1. Date/Type of Last Drill:__________________________________________ 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

17.2. Who participates:_______________________________________________

__________________________________________________________________

18.  Are exercises conducted each calendar year, with no more than 18 months between exercises?

18.1. Date/Type of Last Exercise:_______________________________________ 

__________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

18.2. Who participates?_______________________________________________

19.  Are records of drills and exercises maintained?

20. To whom is the results of drills and exercises reported to?___________________________

___________________________________________________________________


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Security measures for access control - PERIMETER


	YES
	NO
	N/A
	N/O

	21.  Is the entire facility surrounded by a fence or a wall?

21.1. Is the fence clear of debris/vegetation?

21.2. Are clear zones maintained on each side of the fence?

21.3. Were any gaps or breaks in the fence or wall observed?

22.  How many access gates does the facility have?_________________________

22.1. Are there separate access gates/portals for pedestrians and vehicles?

22.2. Are all entrances equipped with gates or barricades?

22.3. Are guards posted at all access points?

22.4. Are all access points equipped with appropriate warning signs?


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	Security measures for access control - PERSONNEL

	YES
	NO
	N/A
	N/O

	23. Describe access control procedures for employees (badges, etc):

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

23.1. If access cards are issued, are they:

23.1.1. Color coded? 

23.1.2. Include a photograph of the employee?

23.1.3. Have expiration date?  (ID expires ______ months/years from issue)

23.1.4. Include biometric info?  (Type:_____________________________)

23.1.5. Linked to an electronic card reader system?

23.1.6. Do all employees have access cards?

23.1.7. Are background checks conducted before access cards are issued?

23.1.8. If so, who conducts the background checks?___________________

23.2. Are employee vehicles allowed on the facility?

24. Describe access control procedures for visitors/vendors (badges, etc):

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

25. Are ship crewmembers allowed ashore?

25.1. Describe access control procedures for ship crewmembers (badges, etc):

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

25.2. Are ship crewmembers screened by immigration?


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Ferry (Passenger and Vehicle) Facilities Only


	YES
	NO
	N/A
	N/O

	26.  Does the facility have segregated areas for embarking/disembarking passengers?

27.  Describe passenger screening process:___________________________________

__________________________________________________________________

__________________________________________________________________

28.  Are accompanied baggage screened prior to entry into the facility?

29. Are vehicles screened prior to entering the facility?

30.  Do government agencies have access to screen baggage? 

30.1. If so, what agencies:__________________________________________

31.  Do security personnel control access to restricted areas?

32.  Does facility have sufficient security personnel to monitor all persons on facility?


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Cruise Ship Terminals Only


	YES
	NO
	N/A
	N/O

	33.  Does the facility have segregated areas for embarking/disembarking passengers?

34.  Describe passenger screening process:___________________________________

__________________________________________________________________

__________________________________________________________________

35.  Are unaccompanied baggage screened prior to entry into the facility?

36.  Do government agencies have access to screen baggage?

36.1. If so, what agencies:__________________________________________

37.  Do security personnel control access to restricted areas?

38.  Does facility have sufficient security personnel to monitor all persons on facility?


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Security measures for handling cargo  


	YES
	NO
	N/A
	N/O

	39.  Describe methods for screening truck drivers:______________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

40.  Describe methods for screening cargo vehicles:_____________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

41.  Is x-ray equipment used to screen cargo?
42.  Do government agencies have access for cargo screening?
42.1. If so, what agencies:  ____________________________________________

43.  Does the facility handle dangerous cargo?

43.1. Is the handling of dangerous cargo supervised by facility personnel?

43.2. Is dangerous cargo stored on the facility?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	Security measures for delivery of ship stores


	YES
	NO
	N/A
	N/O

	44.  Are ship stores received at the facility? 
44.1. Are vendors and ship stores screened prior to entering facility?

44.2. Is advance notification of deliveries required?

44.3. Are vendors supervised while delivering ship stores?

44.4. Is there a separate storage area for ship stores?

44.5. Do government agencies have access to screen ship stores?

44.5.1. If so, what agencies: ______________________________________
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	Security measures for monitoring


	YES
	NO
	N/A
	N/O

	45.  How is the landside of the facility monitored?_________________________________

46.  Does the facility have a CCTV system?

46.1. How much of the facility does the CCTV system cover?

46.2. Are the CCTV cameras monitored at all times?

46.3. Are CCTV recordings stored?  (How long:___________________________)

46.4. Are stored CCTV recordings protected with restricted access?

46.5. Does the CCTV system have a secondary (backup) power source?

47.  Does facility have an effective plan for limiting waterside access?  
47.1. Who monitors the waterside of the facility? ___________________________

47.2. How often are waterborne patrols conducted?________________________

47.3. Does facility have signs facing the water stating that access is restricted?  

47.4. Does facility maintain one or more waterside patrol boat(s)?

47.5. Are guards maintained on docks at all times when ships are in port?

48.  Does the facility have any anchorages or berthing areas?

48.1. Does the facility have a plan to monitor these areas?

48.2. Does the facility have a means to access a vessel in their anchorage?

49.  Does the facility have adequate lighting?

49.1. At access points?

49.2. Along its perimeter?

49.3. At the pier/ship-port interface areas?

49.4. Projected onto the water?

49.5. Do the lights have a secondary (backup) power source?


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	Communications


	YES
	NO
	N/A
	N/O

	50.  Do all guards have communication devices (radios/phones)?

51.  Do facility guards/employees share radio frequencies with law enforcement?

52.  Do radios and phones have an emergency backup power source?

53.  Does each active facility access point provides a means of contacting police, security control, or an emergency operations center?

54.  Does facility hold periodic port security meetings?

54.1. If so, who participates:___________________________________________

54.2. How frequently do they meet:_____________________________________
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




ITEMS OF NOTE:_____________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

BEST PRACTICES:___________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

FUTURE PLANS AND RECOMMENDATIONS:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

Attachment “B”

APEC MODEL VISIT REPORT FOR [COUNTRY NAME]
Findings 

1. The Asia Pacific Economic Cooperative (APEC) Model Visit Program (MVP) Team conducted a review of security measures relating to the International Ship and Port Facility Security (ISPS) Code in place in [COUNTRY NAME] from [DATES i.e. September 4 – 10, 2005].


2. The MVP Team met with [NAMES OF PEOPLE YOU MET WITH AND THEIR ORGANIZATION].   Example:  Mr. John Smith, Deputy Director, Ministry of Transport; Captain Ray Smith, Operations Manager, Royal Navy; etc. ALSO, if the person’s name has an accent, cedilla, tilde, etc. PLEASE INCLUDE IT.

3. The MVP Team members were:  [EXAMPLE:  Mr. John Smith, Head of Delegation, Australian Department of Transport and Regional Services; Mr. Ning Bo, Japan Ministry of Land, Infrastructure and Transport; and Ms. Stephanie Simpson, United States Coast Guard].

4. There were/were no reported changes to [COUNTRY NAME]’s national policy concerning the International Ship and Port Facility Security (ISPS) Code as described in the International Maritime Organization’s (IMO’s) Voluntary Self Assessment Questionnaire and/or since last visited by [COUNTRY Visit Team Program, i.e. United States International Port Security Program].  (If there were changes, describe.)
5. The MVP Team visited the following port facilities during this visit: [NAMES OF PFs].  These facilities represent approximately ##### percent of the port facilities required to comply with the ISPS Code.  

6. The MVP identified the following Best Security Practice(s):

a. Best Security Practice and Location

7. The MVP identified the following item(s) for security improvement:

a. Improvement Area/Topic

8. [COUNTRY NAME] has identified the following items for further cooperation with APEC:

a. Item

MVP Team Member

_____________________________________________________ (Head of Delegation)

_____________________________________________________ (Team Member)

_____________________________________________________ (Team Member)

WARNING:  Verbiage needed to show information in this report is for official APEC use only and not to be distributed.  APEC attorneys maybe able to assist with proper language.

Attachment “C1”

Host Economy 

Model Visit Pilot Program Survey

	
	Yes 
	No
	Optional Comments 

	Did you find it easy to make contact with the Model Program Coordinator? 
	
	
	

	Were you satisfied with the assistance you received from the Model Program Coordinator?
	
	
	

	Prior to the visit did you have any specific expectations of the visit?
	
	
	

	During the actual visit did your expectations change?
	
	
	

	Was the request for pre-visit material reasonable?
	
	
	

	Were you able to provide the visit team with all of the pre-visit material requested within the expected timeframe?
	
	
	

	Did you receive relevant advice and assistance from the team?
	
	
	

	Were there sufficient opportunities to share experiences and best practices?
	
	
	

	Do you feel that relationships with other APEC economies have been strengthened through participation in the Model Visit Program?
	
	
	

	Were opportunities identified for future cooperation?
	
	
	

	Did you receive the visit teams report back in a timely manner?
	
	
	

	Were the findings in the report clearly articulated? 
	
	
	

	Was the report you received from the visit team useful?
	
	
	

	Will you use the findings in the report to assist your economy improve its ability to comply with implementation of the ISPS Code?
	
	
	


General Comments 

Attachment “C2”

Visit Team

Model Visit Program Survey

	
	Yes 
	No
	Optional Comments 

	Did you receive pre-visit information prior to actual visit?
	
	
	

	Was there sufficient time to review the pre-visit material?
	
	
	

	Was the work program for the visit well structured ie was there sufficient time to complete the actual visit?
	
	
	

	Was the work program for the visit well organised ie meetings with appropriate officials and maritime participants?
	
	
	

	Did you meet with appropriate officials?
	
	
	

	Did you meet with appropriate maritime participants?
	
	
	

	Were you granted sufficient access to ports and port facilities to assess ISPS Code requirements?
	
	
	

	Do you feel you meet the host economies visit expectations? If no please provide a comment.
	
	
	

	Did you identify opportunities for future cooperation? 
	
	
	

	Did you identify any program areas that require improvement?  If yes please provide a comment.
	
	
	

	Are there any relevant questions that should be added to the current checklist?   If yes please provide details.
	
	
	


General Comments 

Attachment “D”

HOST ECONOMY - ACTION PLAN FOR WORK POST VISIT

Objective: To outline 

1. Maritime Security Best Practices; and

2.  activities to be undertaken to achieve maritime security obligations under the International Ship and Port Facility (ISPS) Code.  

Date of Visit:

Visit Team Information:

Overview of Visit: 

Potential host economy follow up activities:

	Date
	
	Activity
	Point of Contact for Assistance

	
	Best Practices: 

	
	

	
	Areas for improvement 


	
	

	
	Opportunities for further cooperation 
	
	


Duration:

Review:

