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The Maritime Security Sub-Group (MEG-SEC) is an effective forum for member Economies to work cooperatively in developing and implementing measures to strengthen maritime security in the APEC region.

	Ministerial Directives
	MEG-SEC Priorities
	Action Items

	APEC economies will adopt a strategic approach to capacity building. Capacity building programs will be tailored to accommodate the specific needs of each member economy.  (Bogor Goal) 

Leaders reiterated their common understanding that APEC needed to continue building capacities and stressed that appropriate capacity building activities and best practices should be identified and made available to developing economies for the implementation of security measures (Leaders’ Statement 2005) 

Ministers recognised the importance of human capacity and institutional development to respond to the emerging challenges of the transportation sector in the APEC region, and encourage continued cooperative arrangements for technical assistance and technology transfer. (Ministerial Statement 2007)

Ministers supported the analysis done by the Working Group to identify the remaining areas requiring attention by member economies to meet the Bogor Goals in the transport sector and requested the Working Group to progress the roadmap work by developing specific action plans under the following key areas:

· Facilitating trade by:

· addressing capacity building; and

· promoting safety and security measures (Ministerial Statement 2007)

Ministers supported the joint initiatives to identify best practice, share information and assess compliance with relevant international security norms to assist with capacity building in the area of transport security and requested the Working Group to develop a rolling programme. (Ministerial Statement 2007)

Ministers requested the Working Group to develop manual of best practices for conducting maritime security drill and exercises and enhance ongoing model visit programmes in relation to compliance with ISPS Code improving maritime security. (Ministerial Statement 2007)

Ministers requested the Working Group to undertake initiatives to improve the security of the Region’s land transport systems by developing a register of experts able to assist with transport security training as a reference resource for all member economies. (Ministerial Statement 2007)

Ministers requested the Working Group to share experiences in the implementation of security measures with a view to advising economies on trade facilitation impacts, including proposals to harmonize security arrangements. (Ministerial Statement 2007)  


	Maritime security capacity building programs in the APEC region

ISPS Code Implementation Assistance Program

Model Visit Program for APEC Region

Manual for Conducting Drills and Exercises
Point of Contact List

Training Matrix
	Continue to implement the tailored Phase 2 of the International Ship and Port Facility Security Code (ISPS Code) Implementation Assistance Program to Economies including Indonesia, Malaysia, Peru and the Philippines by March 2008 and report the results to the next MEG-SEC meeting (Lead Economies /March 2008)

Develop a framework for a Phase 3 ISPS Code Implementation Assistance Program focused on implementing a Model Visit Program including a pilot project in Papua New Guinea in September /October 2007. (Pilot Project – Australia/October 2007) (Phase 3 - Chair/ICIAP Coordinator/March 2008)

Finalize the development of an APEC Drills and Exercises Manual and Best Practices through the distribution and completion of the questionnaires on drills and exercises. (Questionnaire – Singapore/Oct 2007) (Manual – Singapore/March 2008)

Finalize the development, in partnership with the ad hoc Working Group for the Model Visit Program, taking into account the lessons learned from the pilot Model Visit Program and input from Economies at the next MEG-SEC meeting. (Chair/March 2008)

Continue to update the Maritime Security Points of Contact list and the Maritime Security Training Matrix (Australia/Ongoing)



	Leaders welcomed the work on the APEC Framework for the Security and Facilitation of Global trade, which is based on the World Customs Organization (WCO) Framework of Standards to Secure and Facilitate Global Trade and to create an environment for the secure and efficient movement of goods, services and people across the borders. They noted that the APEC Framework would lead to the implementation of international standards for securing and facilitating the global supply chain within the APEC region. (Leaders’ Statement 2005)

Ministers encouraged member economies to ensure total supply chain security remains a priority in support of trade liberalisation and facilitation. (Ministerial Statement 2007)
Ministers requested the Working Group to continue to support the transportation related aspects of the work on supply chain security being done within APEC and to develop security strategies for intermodal cargo movements – focusing on the transfer points where the risk is high. (Ministerial Statement 2007)

	Strategy for supply chain security in the APEC region.

	Seek direction from Heads of Delegation on the scope of the supply chain security issue from the perspective of the TPT WG (Chair/March 2008)

Monitor the work of the International Maritime Organization (IMO)/World Customs Organization (WCO)/International Standards Organization (ISO) on the issue of Total Supply Chain Security in the APEC region.  (Chair/Ongoing)



	Ministers committed to continue cooperation with international organisations including the International Maritime Organization (IMO) and the International Standards Organization (ISO) to improve safety, security and efficiency outcomes in maritime transport. It is important that the work of the Working Group complements the work of other international forums without duplication. (Ministerial Statement 2007)

	Cooperative arrangements with regional and international organizations

ASEAN-Japan Regional Action Plan for Port Security.


	Establish a regular process between MEG-SEC and the IMO to share information on maritime security capacity building efforts in the Asia-Pacific region in order to avoid duplication of initiatives and enhance further cooperation. (Chair/March 2008)

Establish a regular process between MEG-SEC and the OAS, in relation to the five economies that are members of both organizations, to share information on maritime security capacity building efforts in the Asia-Pacific region in order to avoid duplication of initiatives and enhance further cooperation. (Chair/March 2008)
Establish a regular process between MEG-SEC and the SPC to share information on maritime security capacity building efforts in the APEC region in order to avoid duplication of initiatives and enhance further cooperation. (Australia/March 2008)
Consider ASEAN-Japan Regional Action Plan on Port Security when developing capacity building needs. (MEG-SEC/ongoing)

Invite guest representatives from IMO, CTTF, Secretariat of the Pacific Community (SPC), ASEAN, and OAS as appropriate. (Chair/ongoing)



	Further efforts should focus on working with industry on how to address issues such as harmonization of standards and regulatory practices, transparency in the application of regulations, improved investment in infrastructure and practical approaches to dealing with increased security requirements. (Ministerial Statement 2007) 

	Share best practices on maritime security efforts

Seafarers’ ID 

Port Worker ID


	Finalize Seafarers’ Identification Report on Best Practices for presentation at next MEG-SEC meeting (Australia/March 2008)
Finalize Port Worker Report on Best Practices for presentation at the next MEG-SEC meeting (US/March 2008)
Member Economies will be invited to provide updates on best practices within their own Economies at future MEG-SEC meetings.  The MEG-SEC Chair will provide a format to member Economies. (MEG-SEC/March 2008) (Chair/March 2008)
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