1
	[image: image3.wmf]
	2007/TPTWG29/MEG/MSSG/014
Maritime Security Experts Sub-Group

Final Report
29th APEC Transportation Working Group Meeting

Taipei, Chinese Taipei

9-13 July 2007




[image: image3.wmf]

[image: image1.png]&

Asia-Pacific
Economic Cooperation




___________________________________________________________________________

2007/TPTWG29/MEG/MSSG/014
Maritime Security Experts Sub-Group

Final Report

Purpose:  Information

Submitted by:  MEG-SEC Secretariat
	
[image: image2.wmf]
	29th APEC Transportation Working Group Meeting  

Chinese Taipei
9-13 July 2007


Report of the Maritime Security Experts Sub-Group

29th TPTWG in Taipei, Chinese Taipei

9-13 July 2007 
1. Introduction 

Mr. Marc MES presented a report on behalf of the Maritime Security Experts Sub-Group (MEG-SEC).  Approximately thirty-six delegates attended the meeting during TPTWG29, representing 14 Economies:  Chinese Taipei, Australia, Canada, China, Japan, Korea, Papua New Guinea, Philippines, Malaysia, New Zealand, Singapore, Thailand, Viet Nam and the United States.  An observer from the Organization of American States’ Counter-Terrorism Committee also attended the meeting.

The MEG-SEC continued to work towards achieving the Bogor Goals and to address the directives stemming from the APEC Transportation Ministerial Meeting hosted by Australia in March 2007.  As at previous meetings, the MEG-SEC paid particular attention to the sharing of maritime security best practices and on capacity building efforts in the Asia-Pacific region.

2. Election of MEG-SEC Vice-Chairs

As the term for both the MEG-SEC co-Vice-Chairs has ended, Mr. MES thanked both Australia and Thailand for their efforts during the past year in making the MEG-SEC group one of the most productive in the TPTWG.  After some discussion, Mr. Bob EVANS from Australia was re-elected as a co-Vice-Chair and Mr. Miguel ORAA from the Philippines was elected as the other co-Vice-Chair.

3.  Ongoing Issues and Projects:
· Implement a tailored Phase 2 of the ISPS Code Implementation Assistance Program for Economies including Indonesia, Malaysia, Peru and Philippines and report results to next MEG-SEC.  Member Economies agreed to debrief on lessons learned after each workshop.
· The MEG-SEC Chair will continue to seek additional funds for the ISPS Code Implementation Assistance Program.

· Member Economies agreed to provide lessons learned on maritime security exercises and drills conducted in their own Economies to MEG-SEC. 

· Consider ASEAN-Japan Regional Action Plan on Port Security when developing capacity building needs.

· Continue to update Maritime Security Point of Contact list and Maritime Security Training Matrix.
· Re-distribute Seafarers’ Identification questionnaire to member Economies with the proviso that the information collected will be used to develop a best practices report to be presented at the next MEG-SEC meeting.  A completed questionnaire will be included in the distribution to assist Economies.
· Distribute questionnaires on conducting drills and exercises to member Economies with the proviso that the information collected will be used to develop best practices for inclusion in an APEC Manual for Conducting Maritime Security Drills and Exercises. Completed questionnaires will be included in the distribution to assist Economies.  At a minimum member Economies are to provide three responses, covering a small, medium and large port or port facility.  The proposed manual will be presented at the next MEG-SEC meeting for approval.  Potentially, the manual could be forwarded to the International Maritime Organization (IMO) for consideration. 
· Distribute questionnaire on Port Worker Identification to member Economies with the proviso that the information collected will be used to develop a best practices report to be presented at the next MEG-SEC meeting.  A completed questionnaire will be included in the distribution to assist Economies.
4.  New Issues and Project Proposals:

· Member Economies approved the concept of a Model Visit Program whose goal is to establish and share maritime security best practices, identify future capacity building opportunities, and ensure a level of consistency in the implementation of the ISPS Code in the Asia-Pacific region.  Potentially, the Model Visit Program could be forwarded to the International Maritime Organization (IMO) for consideration.

· Member Economies agreed to conduct a Model Visit Program pilot project, lead by Australia in Papua New Guinea, in September/October 2007.  The results of this pilot project will be reported to the next MEG-SEC meeting.  Subject to approval of the Model Visit Program, a Phase 3 of the ISPS Code Implementation Assistance Program will be developed to implement the Model Visit Program.
· Member Economies agreed that MEG-SEC could contribute to any initiative to develop a security strategy to enhance supply chain security in the Asia-Pacific region.

5.  Results Achieved:

· Phase 2 ISPS Code Implementation Assistance Program workshops were conducted in Papua New Guinea, Viet Nam and Thailand.  Again the focus was on operational, practical elements of ISPS Code implementation, as well as drills and exercises. 
· The Chair of MEG-SEC will establish a process whereby MEG-SEC’s capacity building efforts will be shared with the International Maritime Organization (IMO), the Secretariat of the Pacific Community (SPC), Association of South East Asian Nations (ASEAN)-Japan, and the Secretariat of Multi-Dimensional Security of the Organization of American States (OAS) who in turn will share similar information with the MEG-SEC chair.  This information will then be used to update the Maritime Security Training Matrix to avoid duplication and enhance cooperation in capacity building efforts in the Asia-Pacific region.
6.  Linkage to Transportation Ministers’ or Leaders’ Statements:

· APEC economies will adopt a strategic approach to capacity building. Capacity building programs will be tailored to accommodate the specific needs of each member economy.  (Bogor Goal) 

· Leaders reiterated their common understanding that APEC needed to continue building capacities and stressed that appropriate capacity building activities and best practices should be identified and made available to developing economies for the implementation of security measures (Leaders’ Statement 2005) 

· Ministers recognised the importance of human capacity and institutional development to respond to the emerging challenges of the transportation sector in the APEC region, and encourage continued cooperative arrangements for technical assistance and technology transfer. (Ministerial Statement 2007)

· Ministers supported the analysis done by the Working Group to identify the remaining areas requiring attention by member economies to meet the Bogor Goals in the transport sector and requested the Working Group to progress the roadmap work by developing specific action plans under the following key areas:

· Facilitating trade by:

· addressing capacity building; and

· promoting safety and security measures (Ministerial Statement 2007)

· Ministers supported the joint initiatives to identify best practice, share information and assess compliance with relevant international security norms to assist with capacity building in the area of transport security and requested the Working Group to develop a rolling programme. (Ministerial Statement 2007)

· Ministers requested the Working Group to develop manual of best practices for conducting maritime security drill and exercises and enhance ongoing model visit programmes in relation to compliance with ISPS Code improving maritime security. (Ministerial Statement 2007)

· Ministers requested the Working Group to undertake initiatives to improve the security of the Region’s land transport systems by developing a register of experts able to assist with transport security training as a reference resource for all member economies. (Ministerial Statement 2007)

· Leaders welcomed the work on the APEC Framework for the Security and Facilitation of Global trade, which is based on the World Customs Organization (WCO) Framework of Standards to Secure and Facilitate Global Trade and to create an environment for the secure and efficient movement of goods, services and people across the borders. They noted that the APEC Framework would lead to the implementation of international standards for securing and facilitating the global supply chain within the APEC region. (Leaders’ Statement 2005)

· Ministers encouraged member economies to ensure total supply chain security remains a priority in support of trade liberalisation and facilitation. (Ministerial Statement 2007)
· Ministers requested the Working Group to continue to support the transportation related aspects of the work on supply chain security being done within APEC and to develop security strategies for intermodal cargo movements – focusing on the transfer points where the risk is high. (Ministerial Statement 2007)
· Ministers committed to continue cooperation with international organisations including the International Maritime Organization (IMO) and the International Standards Organization (ISO) to improve safety, security and efficiency outcomes in maritime transport. It is important that the work of the Working Group complements the work of other international forums without duplication. (Ministerial Statement 2007)
· Ministers requested the Working Group to share experiences in the implementation of security measures with a view to advising economies on trade facilitation impacts, including proposals to harmonise security arrangements. (Ministerial Statement 2007)
· Further efforts should focus on working with industry on how to address issues such as harmonisation of standards and regulatory practices, transparency in the application of regulations, improved investment in infrastructure and practical approaches to dealing with increased security requirements. (Ministerial Statement 2007)

7.  Economy Reports:

· No member Economy provided a report.  
8.  Future Work Program:

· Phase 4 of the ISPS Code Implementation Assistance Program will be developed with a focus on, but not limited to, capacity building opportunities identified through the Model Visit Program.
· Collaboration with other Modal Experts Groups to enhance total supply chain security.

· Member Economies will be invited to provide updates on best practices within their own Economies at future MEG-SEC meetings.  The MEG-SEC Chair will provide a format to member Economies.

· Contribute an APEC regional perspective to the upcoming International Maritime Organization (IMO) scheduled review of the ISPS Code in 2009.

9.  Human Resources Development (HRD):
· The ISPS Code Implementation Assistance Program represents the extensive capacity building efforts of the MEG-SEC.

10.  Required Amendments to Operational Plan:

· The projects listed above under Ongoing Issues and Projects, New Issues and Project Proposals, and Future Work, will require inclusion in the Operational Plan.

11.  Recommendations for HODs Meeting:

1. Recommend that MEG-SEC reconvenes at next TPTWG in March 2008.  No intersessional meeting is required.
2. Approve the election of the two MEG-SEC co-Vice-Chairs from Australia and Philippines.
3. Recommend Heads of Delegation provide direction on the scope of the supply chain security issue from the perspective of the TPT WG.
4. Remove MEG-SEC as the lead for Ministerial Directive 64. 
5. Recommend that MEG-SEC workplan and final report be approved.
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