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Incident Command System (ICS) Introduction and Overview

ICS History

ICS was developed in the 1970s by California fire fighting organizations as a way to better manage their response to rapidly moving wildfires.  Emergency managers faced a number of challenges that included:

· Emergency response organizations having differing objective and priorities

· Differing terminology between agencies

· Lack of reliable incident information

· Incompatible communications

· Unclear lines of authority

· Inefficient utilization of resources

· Unclear or unspecified incident objectives

ICS was designed as a standardized emergency management system to remedy these problems.  Although ICS applications were initially designed for responding to wildfires, the characteristics of these fire incidents are similar to those in a response to a maritime security incident.
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Some Benefits of ICS

· Common terminology

· Modular organization

· Management by objectives

· Proactive versus reactive planning process

· Clear chain of command

Types of ICS Training Opportunities

· ICS-100 – Introduction to ICS (http://emilms.fema.gov/)

· ICS-200 – Basic ICS (http://emilms.fema.gov/)

· ICS300 – Intermediate ICS

· ICS-400 – Advanced ICS

Opportunities exist for non-U.S. citizens to attend Emergency Management Institute (EMI) courses from ICS-100 to ICS-400.  The EMI serves as the national focal point for the development and delivery of emergency management training.
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Basic ICS Organizational Structure
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