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Safety Management System in the Philippines
Introduction:

The Philippines thru the Air Transportation Office (ATO) has established the Safety Management System (SMS) on August 2006. The Air Traffic Service (Annex 11) was the first to implement the SMS. At present, ATO is in the process of establishing the SMS for Aircraft Maintenance (Annex 6), Airports (Annex 14) and the National Safety Oversight Committee.
A unit was established at the ATS Central Office, Manila for the ATS-SMS Core Team. Then, ATS assigned an SMS Coordinator for Visayas and Mindanao Region.

ATS-SMS Program Initiatives

1. Conducting safety assessment and/or adequacy audit of ATS facilities.


This program aims to determine the readiness of the Manila ATS facilities for the ICAO actual audit scheduled in November 2008 and institute appropriate measures to address the deficiencies that may be found.

Out of 56 ATS units nationwide, ATS-SMS conducted the following:

a) Adequacy audits in 7 ATS units

b) Safety assessments on 23 ATS units

2. Conducting series of Safety Management Seminars

This program is being given to the aviation community including commercial airlines, general aviation, aviation schools, pilots, flight crew, air traffic controllers, communicators, airport operators, etc.
3. Spearheading the Emergency Response Plan (ERP & corresponding Simulation Exercise (Drill) for the Airways Facilities Complex Building, Manila which houses the Aeronautical Mobile Service Station, Manila Fixed Service Station, Aeronautical Fixed Service Station, Manila Area Control Center.
4. Formulated Proactive and Predictive Safety Processes to usher in ATS-SMS implementation phases 2 and 3
5. Started work to identify ATS Safety Performance Indicators (SPIs) and Safety Performance Targets (SPTs)

6. Commenced development of Safety Information Management System (SIMS)

ATS-SMS Future Outlook and Challenges

1. Acquire latest SMS technology through training/seminars, information exchange and immersion for lead SMS officers
2. Completion of training and seminar programs to all ATS units scattered all over the country

3. Full implementation of ATS-SMS using the Phased Approach

4. Accurate identification of SPIs and SPTs

5. Activation of Safety Action Group (SAGs) to independently conduct SMS in their respective areas of assignment
6. Establishment of effective and efficient system to handle data collection, archiving and dissemination

7. Hurdle limitations imposed by personnel and fund shortages.

8. Establishment of SIMS

Action by the TPT-WG30
The APEC members are invited to:

a) Note the progress made in the implementation of SMS in the Philippines.
b) Exchange and share experiences, problems and concerns in implementing SMS.
c) Exchange and share information and materials relative to SMS 
