2008 APEC SECRETARIAT REPORT ON APEC DEVELOPMENTS
Key outcomes from 2007
In 2007 the Sydney Leaders and Ministerial meetings achieved key outcomes in the following areas:
· adoption of the Sydney APEC Leaders' Declaration on Climate Change, Energy Security and Clean Development, with the 21 member economies agreeing to work to achieve a common understanding on a long-term aspirational global emissions reduction goal for an effective post-2012 international arrangement. A range of practical measures were also agreed in an APEC action agenda;
· endorsement of a report on Strengthening Regional Economic Integration. The report outlines a wide range of practical actions that APEC member economies can take, including examination of the options and prospects for a Free Trade Area of the Asia-Pacific (FTAAP).
· agreement to improving economic efficiency and the business environment, including a new emphasis on structural reform and greater attention to ‘behind-the-border’ issues that impact on trade and commerce; and 

· endorsement of the complementary Anti-Corruption Principles for the Public and Private Sectors and codes of conduct and urged full implementation of these practical

· measures to combat corruption.
· implementation of the SCE Fora Review recommendations. 
2008 APEC priorities

Peru will continue to foster APEC permanent agenda as well as the set priorities as determined by Leaders and Ministers in 2007.  APEC Peru theme for 2008, “A new commitment to the Asia Pacific Development”, is regarded as a frame that gives us the opportunity to work on the social dimension of the APEC agenda, meaning to encourage and present initiatives on the social issues having a substantial influence in advancing towards the goals of trade and investment facilitation. This includes new areas of emphasis such as: 

· Highlighting the educational programs role on the social and economic development of the member economies.

· Supporting the development and modernization of the small and medium enterprises, recognizing them as a dynamic sector in creating new jobs. 

· Supporting technological cooperation programs oriented to bridge the digital gap

· Stressing the impact of corruption of public and private representatives on the business environment and economic performance of the economies.

· Introducing the issue of Corporate Social Responsibility (CSR) on APEC relevant activities.

I- Trade and Investment Liberalization and Facilitation (TILF) 
1. World Trade Organisation-Doha Development Agenda (WTO-DDA) 

In Sydney, APEC Leaders reaffirmed their commitment to the multilateral trading system and continued resolve to achieve a successful conclusion in the DDA negotiations. They issued a separate Statement on the WTO Negotiations endorsing the view of the Ministers Responsible for Trade (MRT) in Cairns that there has never been a more urgent need to make progress. They also pledged their commitment to work with renewed energy to deliver an ambitious and balanced result. 
At SOM1 in Lima, Senior Officials agreed that members should continue to monitor developments in the Doha Development Agenda (DDA) and be ready to respond to any new developments in the lead-up to SOMII and MRT.  A media release was issued following the meeting stating that (i) supporting the multilateral trading system remains the highest priority for APEC economies; and (ii) APEC Senior Officials noted the recent positive developments in the Doha Round and committed to work towards an ambitious and balanced outcome that delivers real commercial gains.  It also reflected APEC’s support towards maintaining the integrity of the Information Technology Agreement (ITA).
At the CTI-level, the Committee recognized that, in light of the current state play of the negotiations, there was not much it could do on the DDA and agreed to conduct activities in support for the multilateral trading system in a flexible way and encouraged economies and sub-fora to identify work or projects towards this end.
2. Regional Economic Integration

In Hanoi, Leaders “reiterated APEC’s commitment to greater economic integration in the Asia-Pacific region and pledged to strengthen its efforts towards this end”. Leaders also instructed officials to “undertake further studies on ways and means to promote regional economic integration, including a Free Trade Area of the Asia Pacific as a long-term prospect and to report to the 2007 APEC Economic Leaders’ Meeting in Australia”. 

In Sydney, APEC Leaders endorsed a report on strengthening regional economic integration. The report outlines a wide range of practical actions that APEC member economies can take to promote and reinforce the integration taking place in the region. Leaders also agreed to accelerate their efforts by:

· further reducing barriers to trade and investment including through free trade agreements and regional trading arrangements;

· improving economic efficiency and the regional business environment including capital markets;

· facilitating integration in sectors such as transportation, telecommunications, mining and energy.

APEC Leaders have asked Ministers and officials to carry forward this work and report back to them in 2008 with a summary of steps taken to promote regional economic integration.   
At their first meeting for the year in Lima, Senior Officials endorsed a matrix with the 2008 REI Priorities and Dozen Deliverables that would act as a guide and check list to track progress on the REI agenda throughout the year.  The matrix was a living document and may be updated inter-sessionally to incorporate further observations and comments. It  will be circulated to relevant APEC fora and sub-fora for implementation. 
3. Regional Trading Arrangements/Free Trade Agreements (RTAs/FTAs)

 In 2007, Ministers reaffirmed the importance of the model measures for RTA/FTA chapters as a capacity-building tool and non-binding reference, and endorsed model measures for three model measures for commonly accepted chapters of RTA/FTA:  electronic commerce; rules of origin and origin procedures; and sanitary and phyto-sanitary measures.  This is in addition to the set of 6 model measures agreed in 2006: trade in goods; technical barriers to trade; transparency; government procurement; dispute settlement and cooperation.   Ministers aim to complete this work in 2008 as mandated by the Busan Roadmap.
In Lima in February 2008,  CTI agreed on a work plan for RTAs/FTAs which built on its existing work in developing model measures for commonly accepted RTA and FTA chapters and took into account relevant aspects of APEC’s work on REI.  It agreed to hold a Trade Policy Dialogue at CTI2 on docking or merging free-trade agreements (FTAs) to help members to better understand the concepts of docking or merging FTAs. 
4. Individual Action Plans and Collective Action Plans (IAP-CAP)

Ministers reaffirmed the importance of member economies’ continued commitment to trade and investment liberalisation and facilitation (TILF).  They also recognised the importance of Collective Action Plans (CAPs) as a useful channel to implement APEC commitments on TILF, which complement the Individual Action Plans (IAPs).   CTI and its sub-fora will review the implementation of CAPs and consider establishing an annual review mechanism for CAPs, as encouraged by Ministers, and incorporating pathfinder initiatives with capacity building elements in the development of CAPs. 

APEC Ministers endorsed the 2007 CTI Annual Report to Ministers which provides an overview of CTI's work program in pursuit of advancing the Bogor Goals of free and open trade and investment in the Asia-Pacific region. 

A  Trade Policy Dialogue on aspects of the relationship between investment, trade in services and trade in goods relationship was jointly organized by the Investment Experts Group (IEG), Group On Services (GOS) and Market Access Group (MAG) on 25 February 2008 in Lima. The points raised at the dialogue could provide economies with preliminary ideas of the elements business in particular, look to when making investment decisions and hence could facilitate the work on developing an Investment Facilitation Action Plan as mandated by APEC Ministers in Sydney last year.
The IAPs will be made more transparent and accessible to business and the IAP Peer Review process more robust, inclusive, forward-looking and policy relevant to include a greater focus on what APEC members are doing individually and collectively to implement specific APEC commitments and priorities. Ministers welcomed efforts to enhance the peer review process through active engagement of ABAC, CTI and relevant sub-fora. 
5. Investment 

In Sydney in 2007, the APEC Ministers instructed officials to prepare an Investment Facilitation Action Plan (IFAP) for 2008-2010 for consideration at the 2008 MRT meeting in May 2008.  The Ministerial Joint Statement stated that the plan would provide greater coherence to APEC’s investment work, promote better understanding of the elements of a sound investment policy regime, address identified building needs and recognise the importance of further public-private sector dialogue.  To take forward this instruction, CTI established a new IFAP FOTC to help it develop an IFAP in time for endorsement by MRT. The FOTC will work intersessionally to identify the objectives of an IFAP and the potential actions that could be included, drawing among other things on the inventory list of investment work across APEC fora and sub-fora.  
Investment continues to be a priority area for robust action in 2008.  Following its expanded work program to facilitate and strengthen investment work in the region, the IEG will undertake a number of projects including capacity building activities, based on the achievement to date and in collaboration with other fora as well as international organizations.  IEG also continues to work closely with ABAC to address the interest of business sectors. 

6. Trade Facilitation 

In Sydney, APEC Leaders welcomed APEC’s Second Trade Facilitation Action Plan (II) which seeks to reduce trade transaction costs by a further five percent by 2010. TFAP II was earlier endorsed by MRT in Cairns in July. TFAP II places greater emphasis on collective actions and pathfinders which economies will undertake collectively to meet the trade facilitation of a further 5% reduction in transaction costs by 2010.  .
For 2008, at its first meeting in Lima, CTI adopted a work plan on trade facilitation to progress the implementation of TFAPII.  This work plan also incorporates work to be undertaken in response to AMM’s instructions to consider the findings of the World Bank study on “Transparency and Trade Facilitation in the Asia-Pacific: Estimating the Gains from Reforms” in the further development of APEC’s trade facilitation and transparency agenda.  CTI and its sub-fora have commenced with the development of KPIs to measure the progress of collective actions/pathfinders in TFAPII and the reporting methodology to be adopted and would be working intersessionally to finalise them for implementation and endorsement.  

8.
Pathfinder Initiatives
In 2007, CTI completed a review of the implementation of its existing TILF-related Pathfinder initiatives and revised Annex A to the 2004 Pathfinder Initiatives Guidelines to clarify the two ways in which a pathfinder could be developed.  The Committee also launched a Pathfinder on Data Privacy, which will improve the protection of private information in the APEC region and increase trust in electronic commerce.
9.
Capacity Building
CTI established an informal capacity building steering group (CBSG) that would help over the more strategic approach it had adopted to capacity building. The CBSG will play an important ongoing role in ensuring that capacity building strategies are better integrated into the formulation of new CTI initiatives.

10.
Automotive Dialogue
In 2007, the Automotive Dialogue agreed that the future market access work program should focus on three key priorities: monitor and review the implications of efforts to reinvigorate WTO DDA negotiations; re-examine the implications of different rules of origin regimes in RTAs/FTAs for the automotive industry in the Asia Pacific region and consider the prospects and potential advantages of increased harmonization of these arrangements; and all participating economies were encouraged to submit up-to-date automotive industry profiles for presentation on the APEC website; using the template provided by the Working Group.

The Automotive Dialogue also discussed proposed priorities for 2008 including the following key themes: consideration and development of FTA model measures for the automotive industry, including opportunities for increased harmonization of preferential Rules of Origin (ROOs); support for SME development and opportunities for increased regional economic integration; environmental imperatives facing the automotive industry, including the development of harmonized standards for fuel quality and the implications of increased use of biofuels; and, the importance of protection of intellectual property rights through promotion of best practices in the automotive sector.

11.
Chemical Dialogue
In 2007, the Chemical Dialogue (CD) continued its work as a public-private sector forum for finding solutions to challenges facing the chemical industry in the Asia-Pacific region.  The CD further developed a framework for chemical regulatory best practices, pursued collective advocacy to the European Commission (EC) about potential barriers to trade in REACH (Registration, Evaluation, and Authorisation of Chemicals) implementation, and continued information sharing on GHS (Globally Harmonized System of Classification and Labeling of Chemicals) implementation. In February 2008, the CD met and continued discussion on these topics and agreed to continue work in these areas in 2008.
12.
Intellectual Property Rights
Intellectual Property Rights Experts' Group (IPEG) continued its efforts in 2007 to deepen the dialogue on intellectual property policy, survey and exchange information on the current status of Intellectual Property Rights (IPR) protection and administrative systems, and study measures for the effective enforcement of IPR.  
In 2008, IPEG held a four-day series of events in Lima, Peru February 20-23.  A common theme of the events was partnership and collaboration among intellectual property rights experts and enforcement authorities.  The events began with a seminar on the topic of “Partnership in IP Protection.”  Building on this foundation, the IPEG held its first joint session with the SCCP (Sub-Committee on Customs Procedures) group on the subject of “International Cooperation in Border Enforcement for IPR Protection.”  The session was held in response to a Ministers Responsible for Trade encouraging economies to “undertake greater information exchange among IPR authorities and enforcement authorities.”  During the two-day IPEG Plenary session, experts expanded on the knowledge gained, sharing ideas about collective follow-up for international co-operation for IPR protection among enforcement agencies of APEC economies, as well as for capacity building coordination
II- Economic and Technical Cooperation 

1. Economic and Technical Cooperation (ECOTECH) and SOM Steering Committee on ECOTECH (SCE)
In 2007, the SCE focused on implementing the SCE Fora Review outcomes. As a result of the implementation of these recommendations, APEC's ECOTECH agenda will be more focused, will reduce duplication and will strategically align expertise and skills to ensure better outcomes for APEC.  Key outcomes include: improvements to APEC's procedures and processes to enhance the effectiveness and quality of APEC activities, including new Guidelines for Lead Shepherds and Chairs and new Guidelines for the Establishment of new fora.
In Sydney, Ministers commended the achievements of the SOM Committee on Economic and Technical Cooperation (SCE) and endorsed the 2007 Senior Officials' Report on Economic and Technical Cooperation. Ministers also welcome the achievements of the Working Groups and SOM Taskforces and the ongoing improvement that will be achieved through the Program of Independent Assessments. 

The Program of independent assessment aims to improve the operations and work of working groups, task forces and networks to ensure ECOTECH activities are targeted, effective and efficient to make the best use of scarce resources in 2007 and beyond.  The independent assessment of the Agriculture Cooperation Working Group (ACTWG); the High Level Policy Dialogue on Agricultural Biotechnology (HLPDAB); the Marine Resource Conservation Working Group (MRCWG); and, the Gender Focal Point Network (GFPN) began in 2007 and final reports will be presented at SCE2 and SCE3. From 2008, three to four Working Group and Taskforces will be independently assessed every year.  The Anti-Corruption and Transparency Expert Taskforce (ACT), the Energy Working Group (EWG) and the Telecommunications and Information Working Group (TEL) will be independently assessed in 2008.

. 
From 2007 onwards, the SCE will report against the 10 ECOTECH priorities endorsed in 2006 when Ministers reaffirmed their commitments to the Manila Declaration. 
At its first meeting for the year in Lima, the SCE reviewed progress of the remaining issues of the ongoing SCE fora review, endorsed its 2008 Work Plan and the updated SCE Policy Criteria for 2008-2009 Projects, approved the revised Terms of Reference and 2008 Work Plans submitted by SCE Related Fora, and agreed to extend the mandate of the Task Force on Emergency Preparedness. 
SCE members also had a constructive discussion on the need for more coordination and consultation among the various SCE related fora to identify synergies in their work and to avoid duplication. Australia presented the initial findings of a survey on APEC's current collaboration with multilateral organizations, which will provide a basis for consideration of ways to enhance future engagement. Members also discussed ways to revitalise SCE's policy guidance role. SCE also agreed to explore work placements and twinning arrangements as an additional way to enhance capacity building within the APEC region. 

Human Security and Energy Security

Counter Terrorism and Secure Trade
In Sydney, Leaders and Ministers welcomed the development of APEC’s Trade Recovery Programme and encouraged economies to undertake pilot projects; endorsed APEC’s voluntary Food Defence Principles to help protect the food supply against deliberate contamination; and, instructed to work towards more consistent security measures that reduce transaction costs, and to enhance cooperation with the private sector.  
In 2008, the CTTF will advanced its work on coordinating the implementation of the Leaders and Ministers Statements on counter-terrorism, assisting economies to identify and assess their counter-terrorism needs, coordinating capacity-building and technical assistance programs and facilitating cooperation among APEC Fora and with relevant international organizations.

At its first meeting for the year in Lima, the CTTF agreed to work on new initiatives, including a Trade Recovery Program Workshop, an APEC Seminar on the Protection of Cyberspace from Terrorist Use and Attacks, a workshop on aviation security, and capacity building activity through the proposed concept of pilot project in the field of food defense.
.

Health Security 

The second Health Ministers Meeting was held on 7-8 June in Sydney under the theme “Building on our investment: a sustainable and multi-sectoral approach to pandemic preparedness and emerging health threats”. Ministers committed to further work to implement the APEC Action Plan on the Prevention and Response to Avian and Influenza Pandemics. The meeting outcome was the Health Ministers Meeting Outcomes Statement which includes the endorsement of APEC Functioning Economies in Times of Pandemic Guidelines, and Guidelines for Creating an Enabling Environment for Employers to Implement Effective Workplace Practices for People Living with HIV/AIDS. 

In 2007, Senior Officials endorsed the transformation of the Health Task Force to Health Working Group (HWG). The group sought endorsement of the finalized TOR at SOM I 2008, and the HWG will be formally established this year. 

Emergency Preparedness 

The Task Force for Emergency Preparedness has made steady progress in coordinating APEC activities for emergency preparedness. The TFEP's mandate was extended for another year at SOM I 2007. The extension has allowed the group to refocus and reinvigorate its work and to ensure ongoing and effective coordination of emergency preparedness work across APEC. 


In order to provide direction and coordinate work across APEC by bringing together disaster and emergency management experts from APEC members, an APEC 2007 Senior Disaster Management Coordinator Seminar was  held on 20-23 August 2007 in Cairns, Australia. The holding of a TFEP meeting back-to-back with the seminar helped identify key areas for building capacity and expertise within and across APEC economies. Accordingly, in 2008, the TFEP will implement four new initiatives on emergency preparedness, as endorsed by CSOM in 2007.

Energy Security 

In the Sydney APEC Leaders’ Declaration on Climate Change, Energy Security and Clean Development endorsed on 9 September 2007, the APEC Leaders highlighted the importance of improving energy efficiency by working towards achieving an APEC-wide regional aspirational goal of a reduction in energy intensity of at least 25 per cent by 2030 (with 2005 as the base year), and decided to establish an Asia-Pacific Network for Energy Technology (APNet) to strengthen collaboration on energy research in our region particularly in areas such as clean fossil energy and renewable energy sources. 
The EWG35 was held on 3-7 March 2008 in Iquitos, Peru. In response to Leaders’ instruction, the EWG discussed and endorsed  the APEC Peer Review Mechanism on Energy Efficiency (PREE) and encouraged interested members to volunteer to undergo a PREE at EWG36 or subsequent EWG meetings. New Zealand and Chile have volunteered to undergo the PREE for presentation at EWG37 to be held in the first half of 2009. The APEC Energy Trade and Investment Study is currently undertaken to identify all existing barriers to energy trade and investment in APEC region. An APEC Energy Trade and Investment Roundtable meeting will be held in Cairns, Australia on 24-25 September 2008 to develop a plan of action to address these trade and investment impediments.
Anti corruption and Transparency 

In 2007, the Anti Corruption and Transparency Task Force, shifted its focus to specific practical measures which would emphasise and entrench the deliverables of the previous two years and agreed on the need to develop and complete:

· a code of conduct for business;
· Principles for the conduct of public officials;
· A set of complementary principles for the public and private sectors encompassing the above two items; 
· a high level statement on ffighting corruption through improved international legal cooperation; and
· the strategic matrix, setting out their progress, successes and milestones in implementing the APEC COA (as in 2006)
Gender

The GFPN is tasked to monitor the implementation of the Framework on the Integration of Women in APEC and to integrate a gender perspective across APEC in order to give prominence to gender issues across its work program as reaffirmed in the Joint Ministerial Statement 2007.

Last year, GFPN fully implemented: a Gender Analysis Training Workshop; a Trade Preferences Workshop and a Digital Economy Forum for Women.  It also analysed how effectively APEC project proposals had addressed gender considerations and reviewed its strategies to improve the consideration of gender from the early stages of project conceptualization through to project evaluation. This analysis revealed significant misconceptions about the examination of gender impacts in APEC projects that includes men and women will be affected in the same way by the project; gender analysis is only needed if gender issues are the main focus of the project or ‘gender is not applicable’ to the project among others. To address these misconceptions, the GFPN committed to work closely with the APEC PMU and APEC fora to provide proactive support to project oversees. 

Currently, GFPN is being independently assessed and on completion in May 2008, the fora will examine its Terms of Reference to take the outcomes of the review into account.

Human Resources Development  

In 2007, the HRDWG developed a new Strategic Vision for a 21st Century HRD WG, a Review of Future Directions of HRD WG to ensure that activities are targeted, efficient and effective.  

In Sydney, Ministers welcomed the deepening of APEC’s work on human resources development, recognising that the APEC workforce should be equipped with 21st century skills so that it can adapt more quickly to a more open and competitive marketplace. Ministers reiterated the importance of continued capacity building work in human resources development.  Ministers also endorsed the incorporation of the Social Safety Net Capacity Building Network into the Human Resources Development Working Group.

In response to Minister’s call, the group will focus on three objectives to guide its works in 2008: (1) Develop 21st Century Skills for All  (2) Integration of HRD into the Global Economy  and (3) Address the Social Dimensions of Globalization.  The HRD will also continue the implementation of the Strategic Plan for English and Other Language Learning in the APEC Region.
Mining 


In 2007, APEC Ministers endorsed the establishment of the Mining Task Force (MTF), considering that a single, cohesive mining, minerals and metals forum within APEC will focus the efforts of APEC Member Economies and will ensure greater outcomes for mining and the trade of minerals and metals in the APEC region.  The first meeting of the Mining Task Force is scheduled to take place on 23-24 May 2008 in Arequipa (Peru).


Third Meeting of Ministers Responsible for Mining


During the meeting held in February 2007, Ministers agreed to work on breaking down the barriers to greater trade and investment in the minerals and metals sector; that cooperation and consultation will overcome significant challenges confronting resources security throughout APEC economies; an increased participation and employment of indigenous communities in mining was to be encouraged and that industry must be engaged to address the mining skills shortage common to all APEC economies.

Private Sector Development
The APEC Ministers Responsible for Trade (2006), requested the SMEWG to frame up an initiative to address private sector development work through a multi-year thematic work-plan.

The centrepiece of the work-plan is a series of capacity-building workshops on the year’s theme to be held in the margins of the SMEWG Ministerial Meeting. Last year, Australia organized the first workshop under the theme “Starting Business”.  This year, Peru will host the workshop “Obtaining Licencies” and Singapore will hold the “Access to Capital” workshop in 2009.

Small and Medium Enterprises

The policy theme of the SMEWG for 2007 was ‘Driving SME Growth through Economic Reform’.  Last year, the Micro-Enterprises Sub Group (MESG) and the Working Group on Trade Promotion (WGTP) were merged into the SMEWG to improve the SMEWG's strategic direction and decided that ME, SME and internationalisation issues will be addressed in a more cohesive way.

In 2007, SMEs Ministers endorsed and APEC Ministers welcomed the 'APEC Pandemic Flu Planning Guide for SMEs'.  The guide is part of the menu of material for economies to use to help their SMEs develop a plan for a pandemic. A “Train the Trainer workshop” will be held in the margins of the next SMEWG meeting in Chinese Taipei in March 2008.

As part of SMEWG commitment to continue deepening the Cooperation and Collaboration with other organisations, it was provided an account of the lessons learnt in the Joint OECD/APEC Barriers to SME Internationalisation Project and an overview of the outcomes of the OECD three-year research project and the Global Conference on Strengthening the Role of SMEs in Global Value Chains

Currently, a four-year strategic plan for the SMEWG is being developed and the outcomes will be reported prior to the 2008 SME Ministerial Meeting

The main theme for APEC 2008 SME is ‘Business Solutions for SME Development’ with the sub-themes: Business formalization and facilitation (Obtaining Business Licenses); Fostering SME innovation, innovation management and technology transfer; and Complementary services for strengthening SME regional hubs and local market development.

Telecommunications and Information

Among the key outcomes for 2007 are the APEC-OECD Malware Workshop; the APEC-ASEAN Joint Workshop on Network Security; implementing WTO Domestic Regulation Disciplines for ICT; Interconnection workshop; Industry and Regulatory roundtables; MRA training session and a Workshop on cyber security and critical information infrastructure protection (CIIP).

The implementation of work on e-Governance to raise awareness among member economies of the role of ICT as an enabler for good public sector governance was discussed on an e-governance workshop held at the margin of SOM 1 in Lima.

APEC Ministers Responsible for the Telecommunications and Information Industry will meet in Bangkok in April 2008 (TELMIN7) and the key theme is “Digital Prosperity: Turning Challenges into Achievements". During the meeting, APEC TELMIN ministers will discuss on how their economies faces the challenges of universal telecommunications and Internet access, pro-competitive regulatory regimes and liberalized markets by pooling knowledge and experience among the members in order to promote digital prosperity while ensuring a secure environment for Internet and telecommunications users.  

Transportation Ministerial Meeting

In response to Ministers Directives announced at the 5th APEC Transportation Ministerial Meeting (TMM5) held in Adelaide, Australia in March 2007, the Transportation Working Group identified key objectives for a TPT-WG plan, including: the integration and harmonisation of security regulation with safety and efficiency; a greater focus on total supply chain management rather than an individual modal approach to common issues; new areas of focus for the Working Group, in particular mass transit security and emissions; and continued work by Experts Groups on the Roadmap to Bogor Goals recommendations and, where appropriate, the development of specific action plans on areas where greatest progress could be made.  Key areas of work for specific Modal Experts Groups were also identified.

Tourism 

In 2007, the APEC Tourism Working Group (TWG) progressed and refined priority issues in preparation for the 5th Tourism Ministerial Meeting to be held on 9-11 April  2008. The TWG highlighted on Climate change issues and the economic impact to the region, in particular on the long haul destination, the affect on visitation of incoming tourists.   The group revised the TWG Terms of Reference and work plan for 2008 . 

Following the completion of the Phase One Report of the strategic review of TWG, and in light of the SCE’s requirement that the TWG undergo further assessment in 2008, the TWG endorsed a Framework for finalisation of Phase 3 (Oct 2007-Oct 2008) of the TWG Strategic Review.

IV- Economic Committee 

1. Structural Reform

The Economic Committee (EC) is responsible for leading APEC’s structural reform work programme. In 2007, the EC developed a detailed and ambitious work program outlining how APEC's structural reform agenda will be progressed in the five areas of regulatory reform, competition policy, public sector governance, strengthening economic and legal infrastructure, corporate governance, and public sector governance. The work program was endorsed at the AMM. Structural reform was also discussed as an important aspect of regional economic integration. The EC will progress the implementation of the work program starting in 2008. The EC has established Friends of the Chair (FotC) groups in the five areas to develop and progress the forward work program. 

The EC continues to coordinate with SELI, CPDG, FMP and other relevant APEC forum in carrying out its role with regard to structural reform. SOM has agreed that the reporting lines for SELI and CPDG will shift from CTI to EC in 2008, to assist the CPDG, SELI and EC to further coordinate their activities, and to ensure that APEC’s structural reform agenda is progressed in a consistent and coherent way.

The revamped annual APEC Economic Outlook publication, now renamed the APEC Economic Policy Report (AEPR) and with a structural reform focus, was released at the AMM. The AEPR explores a range of generalised and high-level principles for good public sector governance, and considers how institutions can be used to support the structural reform process.
The EC's current and planned activities for 2008 include: the 2008 APEC Economic Policy Report; a workshop on government performance and results management; a Seminar on Best Practices in Regulation and Promotion of Efficiency in Transport Infrastructure Facilities. 
At EC1 successful policy roundtables were held on the topics of Regulatory Reform and Public Sector Governance:  how an economy can effectively use Results-Based Management to help achieve a balance between accountability and innovation in the public sector. A joint a EC-TEL workshop on e-governance also took place.
In addition, a SOM policy dialogue on structural reform was held at the margins of SOM1 in 2008, which raised awareness amongst Senior Officials on key structural reform issues, highlighted the importance of bringing structural reform firmly into the mainstream of APEC priorities, and identified concrete steps for strengthening structural policies in APEC economies. 
A Ministerial meeting on structural reform is also being planned for August 2008. The Ministerial Meeting will address the benefits of structural reform, with a particular focus on competition and regulatory reform; strategies for successful implementation of reform, including political considerations; and robust legislative and institutional frameworks. A website providing general information on the Ministerial Meeting (and the Deputies meeting planned for June) has been launched at www.srmm2008.apec.org.
V- Interaction with the Business Community 

APEC Business Advisory Council (ABAC)

In 2007, ABAC discussed a range of important issues to the region, including the need for an improved access to trade and addressing the challenge of climate change and energy security.   The theme for the annual Business Summit was “Strengthening our community, building a sustainable future”.   ABAC representatives met with APEC Leaders in Sydney engaging in a private dialogue over their concerns for the region and handed it over its 2007 ABAC Report to Leaders.

In 2008, ABAC is chaired by ABAC Peru and its main theme is “Mind the gap: making globalization an opportunity for all”.  Its focus is on making recommendations for concrete measures to transform growth into lasting development, to spread the benefits of globalization more widely between and within APEC economies. 

The First 2008 Meeting took place in Jakarta, Indonesia, from January 20-23. A dialogue with APEC Senior Officials was held, directed to ensure synergy with the APEC intergovernmental process.  ABAC agreed in Jakarta that its major priorities will include further exploring the concept of a Free Trade Area of the Asia-Pacific (FTAAP), the WTO Doha Development Round, Energy Security and Climate Change, Business Facilitation and SME development. 

As a new and major way to ensure better channels of communication and work between APEC and ABAC, ABAC has asked SOM to recognize and allow the official participation of ABAC Liaison Representatives in some specific APEC fora.  ABAC also asked that Convenors contact them when they need input from the private sector.

VI- Finance Ministers’ Process

The Senior Finance Officials’ Meeting (SFOM; formerly known as the Finance Ministers’ Technical Working Group (FMTWG)) has chosen the following two policy themes to steer its work program for 2008: (i) Results-based budgeting and  (ii) Capital Market Reforms. These two themes will be further developed inter-sessionally and at SFOM 4, to be held in Peru in July (*-11 July, Cusco, PERU) ready for discussion by Finance Ministers at the 15th Finance Ministers’ Meeting in Trujillo, in early November  2008. 
Other key issues discussed were energy security and climate change, the need to ensure sufficiency and efficiency of investment in the APEC region, and structural reform.
Several new Initiatives relevant to the FMP are under development in 2008 including:an APEC Future Economic Leaders’ Think Tank – 8th meeting to be held in early 2008; Second phase of the Insolvency Review initiative; an ABAC bond markets dialogue that will be held in Cusco on 11 June 2008, as part of SFOM 4.
VII- Management Issues

1. APEC Reform
In 2007, significant reforms were agreed by Leaders and Ministers in Sydney, most notably:

· to increase substantially member contributions from 2009 to help strengthen the Secretariat. 

· establishment of a new APEC Policy Support Unit to provide analytical capacity, policy support and assist in coordinating related capacity building for APEC's trade, investment and economic reform agenda and related ECOTECH activities. 

· Improvements to APEC Secretariat budget and management processes.

· Agreement to the appointment of an Executive Director for a fixed term from 2010 .  
Leaders and Ministers also commended efforts to streamline and bolster APEC's operational capacity, including the appointment of a Chief Operating Officer in 2007, and measures to enhance project management skills and improve related processes. 
At SOM I in Lima Senior Official Officials reached agreement on governance arrangements for the new Policy Support Unit (PSU), allowing recruitment of staff for the new unit to begin. The position of PSU Manager has been advertised, with a closing date of 31 March 2008, and it is hoped the manager could be selected and begin the task of establishing the unit by mid-2008. 

Also at SOM I agreement was reached for detailed work to commence on  the development of term and conditions for a new Term-appointed Executive Director. The SOM noted the requirement to present a paper to Ministers this year on the fixed term Executive Director, and Singapore offered to lead the consultations with all economies and be the focal point for the views and inputs of economies for the paper. Singapore will liaise with the Secretariat on this task. 

2. APEC Information Management Portal (AIMP) 

Members are encouraged to become active users of the APEC Collaboration System (ACS) and sites to which they belong, not only accessing information that is available there, but also making use of the collaboration functions and actively contributing content.  

The Project Data Base provides much greater project workflow and management capacity, as well as improved search and reporting tools.  All projects being submitted to BMC for funding are required to submit their projects online through the PDB.  

The Meeting Document Data Base provides improved retrieval and searching facilities. Currently, the database contains 2005, 2006 and all 2007 documents to date.  As the year continues, all new meeting documents will be loaded as they become available, and past documents will progressively be added.  Eventually, documents to be loaded into the MDDB will include:  ALL Leaders and Minister Statements for all years (1989 to present); ALL Summary Records that we have (1989 to present); ALL meeting documents (2004 to present); and selected older meeting documents.
3. Budget and Management Committee (BMC) 

The BMC met in Lima, Peru on 29 February 2008 at the margin of SOM1. The BMC recalled the stipulation by Leaders in 2007 that the 30 per cent increase in member contributions be accompanied by more efficient, accountable and transparent budget processes. The BMC would take a more strategic role, notably, (i) strengthening budget related policy work in support of priorities set by Leaders and SOM; (ii) intensifying oversight of the Secretariat, including on budget reforms and related to the staff structure review; and (iii) improving project approval processes.   The BMC registered concern about the forward budget projections and agreed on the imperative of working closely with the Secretariat and SOM to identify savings and efficiencies going forward.  In light of these, the BMC has set its work plan for 2008 which was endorsed by SOM.

The next meeting of the BMC will be held on 17-18 April 2008 in Singapore.  The meeting will review the financial reports and budgets, the progress on BMC work plan for 2008 and consider requests for urgent funding. 
The definition of “Urgent Projects” as stated in the Project Guidebook is: “Urgent projects are defined as those projects which respond to Leaders’, Ministerial, or Host’s priorities and need to be implemented faster than a normal project (for example before the end of the host year).  An urgent project should be implemented in the same year and, in principle, its result should be reported to Leaders/Ministers in the same year.”
All new project proposals seeking APEC funding should have been submitted online through the Project Data Base by 28 March 2008.  Submission deadlines are to ensure there is adequate time for project assessment and to ensure the Secretariat’s recommendations can be presented to BMC Member’s for their consideration two weeks in advance of the meeting.

4.
Projects

a. Implementation

Current issues affecting project implementation and administration principally relate to Project Overseers (PO) engaging the Secretariat more frequently about planning their activities.  The Guidebook on APEC Projects (6th Edition) should provide POs with necessary information on all stages of project life cycle, which POs are encouraged to consult. POs should also contact the Secretariat on a regular basis, at least once every two months throughout the project’s duration.
Regular and frequent communication with the Secretariat is critical to ensure more effective project administration.  Project Overseers are reminded of the need to give adequate time (at least four weeks before a meeting) to identify participants and speakers being funded to attend workshops.  It can take several weeks to process their travel and for them to obtain visas, particularly if they have to transit the United States or Canada.  There are significant increases in airfare costs when this four week advance notice period is not met.  Project Overseers are urged to plan their workshops/seminars well in advance to ensure that the cheapest airfares can be obtained.
 

b. Project Assessment/Evaluation Process 

Since 2007, the Quality Assessment Framework (QAF) has been applied to all project proposals. Fora are gradually building experience in applying the QAF and should continue to embrace this tool to help improve project quality and effectiveness.  Those fora that have not yet established a small group to conduct QAF assessments are encouraged to do so as soon as possible.  The names of these representatives should be advised to the relevant Program Director to allow QAF members to maximise use of the systems built into the Project Data Base (PDB).  It is encouraging to note that the submission ratio, as well as timely submission of evaluation reports for completed projects, has improved.  The Secretariat is working to rectify the PDB to facilitate the submission and assessment of evaluation reports. 

c:  Project Management

In line with APEC’s reform efforts, the Secretariat is committed to ongoing improvements internally by providing members with a more professional and responsive service.  To assist in improving the quality of APEC projects, improve the coordination of project activities and ensure most cost-effective and targeted projects, the Project Management Unit was established in 2007.  The PMU aims to develop further a more professionalised approach to projects within the Secretariat and help build capacity in project management within the Secretariat and the wider APEC community.

The Secretariat submitted to the BMC 1 in February 2008 a concept note to improve the project approval process, comprising increased opportunities of project approval and immediate disbursement of funds upon approval.  The BMC supported the idea and committed itself to assist the Secretariat to further develop the concept.  BMC proposes establishing a small group to take this work forward.  
Program Directors (PD) continue to be the first point of contact to assist fora with general inquiries, proposal development and project administration.  The PMU provides support to Program Directors to help them fulfill their role.  Fora can contact the PMU through their respective PDs for guidance on project development, implementation or its assessment and evaluation.  Suggestions on how to improve the APEC project processes are warmly welcomed and again should be directed through the relevant PD or to pmu@apec.org. 
5. Communication

a. Website 

Changes are being made to the website. New templates are being installed which will increase the horizontal resolution of the site to a width of 1024. The new wider template should be in place by the end of March 2008. An APEC Website Development Tool Kit is also being prepared which will provide guidance on the preparation of satellite websites (those websites that are affiliated with APEC and its activities).

b. Presentation Modules

The Inside APEC Presentation Module, comprising a PowerPoint presentation will be updated to reflect changes over the past year. It is a useful tool that can be used by fora members to present information about APEC to any audience. It can be download it from the APEC website at http://www.apecsec.org.sg/content/apec/about_apec.html. The presentation module will also be available on CDs and will be distributed at APEC meetings.

c. Media support

All APEC events and issues are of interest to the wide range of recipients of official APEC news.  This ranges from major news outlets such as CNN to industry publications and the growing number of direct APEC News recipients (4,000 plus media contacts at this stage).  Any event that Fora are involved with may be of interest to people in these news groups. 
d. APEC E-Newsletter

The APEC E-Newsletter is published quarterly and sent to a subscription database of over 4,000 journalists, business people, government officials and academics in nearly all economies.  And in excess of three times this number access the E-Newsletter directly through the APEC website.  It is an effective vehicle for providing in-depth information on interesting issues to a broader audience. 

The APEC Secretariat Communications Team can assist your Fora in drafting articles on newsworthy subjects.  Contact the APEC Secretariat with ideas for articles as the year progresses.  The latest issue can be viewed through the APEC website, www.apec.org.
e. Logo

The APEC logo has been refreshed to accommodate the needs of electronic media. Guidelines for its proper use are available on the website, and all fora with websites should install the new logo with immediate effect.
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