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Maritime Security Experts Sub-Group: Final Report
1. Introduction:

Mr. Marc Mes presented a report on behalf of the Maritime Security Experts Sub-Group (MEG-SEC). Some 41 delegates attended the TPTWG 30 meeting, representing 13 Economies, namely: Philippines, Australia, Chinese Taipei, Canada, China, Indonesia, Japan, Korea, Peru, Singapore, Thailand, Viet Nam and the United States. Observers from the Organization of American States’ (OAS) Counter-Terrorism Committee and the International Maritime Organization’s (IMO) Regional Coordinator for East Asia also attended the meeting. 

The MEG-SEC continued to work towards achieving the Bogor Goals and to address the directives stemming from the APEC Transportation Ministerial Meeting hosted by Australia in March 2007. As at previous meetings, MEG-SEC paid particular attention to the sharing of maritime security best practices and on capacity building efforts in the Asia-Pacific region.

In an effort to ensure consistency with TPT-WG Experts Groups, MEG-SEC amended its Terms of Reference to allow the Vice-Chair to serve a two-year term with the possibility of a one-year extension with MEG-SEC approval. 

With the Chair’s term scheduled to expire, it was moved that the one-year extension be granted and the Chair remain in his current position until the conclusion of TPT-WG 32 (July 2009, Singapore). 

As well, the Chair informed MEG-SEC that Mr. Miguel Oraa (Philippines), a current Co-Vice-Chair of MEG-SEC would resign his position at the conclusion of TPT-WG 30. The Chair then further suggested that MEG-SEC’s Terms of Reference be amended to include only one position of a Vice-Chair, consistent with other TPT Experts Groups. The group approved the further amendment to its Terms of Reference. Mr. Bob Evans, current Co-Vice-Chair also informed MEG-SEC that he too would be resigning his position at the conclusion of TPT-WG 30. The Vice-Chair position will continue to be held by Australia and Philippa Power will assume the position until July 2009. MEG-SEC thanked both Mr. Oraa and Mr. Evans for their dedication and tireless efforts in advancing the issues of maritime security in the APEC region.

Ongoing Projects: 

· Reports were delivered on Phase II ISPS Code Implementation Assistance Program activities in Indonesia and Peru. Additional Phase II activities are being planned for Malaysia and the Philippines in the second half of 2008. The Lead and Host Economies will report on these projects at TPT-WG 31.

· MEG-SEC Chair continues to seek additional funds for the ISPS Code Implementation Assistance Program.

· MEG-SEC will continue to consider the ASEAN-Japan Regional Action Plan on Port Security when developing capacity building initiatives.

· IMO and OAS briefed the MEG-SEC on the respective organization’s technical cooperation activities in the region. Relative to this, MEG-SEC has successfully established a process with IMO and OAS to periodically update the Maritime Security Training Matrix. The Maritime Security Point of Contact list has also been and will continue to be updated.

· MEG-SEC agreed to develop Seafarer Identification and Port Worker Identification best practices documents based on questionnaires completed by member Economies. Those Economies who have not yet submitted completed questionnaires were invited to do so.

· ST Education and Training Ltd (STET), a private sector firm based in Singapore and contracted by MEG-SEC, presented the draft APEC Manual of Maritime Security Drills and Exercises for Port Facilities for approval. On behalf of MEG-SEC, STET will provide two sub-regional workshops before August 2008 on the use of the drills and exercise manual.

· A report was provided on the Model Visit Program conducted in Papua New Guinea (October, 2007). Member Economies approved the establishment of the Port Security Visit Program (formerly the Model Visit Program) and it’s supporting documents. A number of Economies expressed interest in hosting or participating in a future visit, namely: Philippines, Japan, Canada, Indonesia and Australia. MEG-SEC noted that the Port Security Visit Program is subject to revision from lessons learned and comments received from participating Economies. All revisions are subject to MEG-SEC approval.

2. New Project Proposals and Emerging Issues:

· MEG-SEC continues to support the Ministerial Directive for the development of a security strategy to enhance supply chain security in the APEC region and awaits direction from the respective lead Experts Group on the development of this strategy.

· MEG-SEC notes the Philippines efforts to develop a project proposal for training standards for LNG management level officers. MEG-SEC will note any security aspects of the proposal and work with MEG to advance any security issues as identified. 

· MEG-SEC Chair will draft a paper for submission to APEC’s Counter-Terrorism Task Force for its meeting in August 2008. The paper will outline MEG-SEC’s initiatives in the area of maritime security.

· The United States has agreed to provide a presentation on its Security Risk Assessment Tool at TPT-WG 31. The United States will also explore the possibility of offering a presentation on its Small Vessel Security Strategy and Port Recovery Protocols at TPT-WG 31.

· The IMO will consider providing a presentation on the coming into force on December 31, 2008 of the Long Range Identification and Tracking of Ships (LRIT) requirement. Member Economies in the process of implementing LRIT databases were also encouraged to prepare presentations for the next TPT-WG meeting. IMO will also consider providing a presentation on the five-year anniversary of the implementation of the ISPS Code.
· MEG-SEC agrees to appoint a Port Security Visit Program Coordinator for the delivery of upcoming visits.
· MEG-SEC will consider, as necessary, the implications for Economies of the requirement under the ISPS Code that contracting governments review their list of port facility security plans by July 2009. 

3. Projects Completed and Results Achieved: 

· Phase II ISPS Code Implementation Assistance Program workshops were conducted for Indonesia and Peru. The focus of the workshops was drills and exercises.

· The APEC Manual of Maritime Security Drills and Exercises for Port Facilities was approved. The manual will be distributed to Economies in both booklet and multi-media formats. The manual is an important tool that will provide significant and practical assistance to Port Facility Security Officers in implementing the requirements of the ISPS Code. Economies noted the benefits of this tool. The document remains the property of APEC and APEC Economies who may share the manual with port facilities and its partners.

· Following the Pilot Model Visit in Papua New Guinea in October 2007, an action plan was developed to guide future capacity building efforts in Papua New Guinea. 

4. Linkages to Ministers’ and Leaders’ Directives: 

· APEC economies will adopt a strategic approach to capacity building. Capacity building programs will be tailored to accommodate the specific needs of each member economy.  (Bogor Goal)
· Leaders recognized the benefits that have flowed from sharing experiences among our diverse economies and the provision of economic and technical assistance to assist in the implementation of APEC commitments. Leaders expressed appreciation to the increasing number of economies making contributions to APEC’s capacity building programs. (Leaders’ Statement 2007)

· Ministers recognized the importance of human capacity and institutional development to respond to the emerging challenges of the transportation sector in the APEC region, and encourage continued cooperative arrangements for technical assistance and technology transfer. (Ministerial Statement 2007)

· Ministers supported the analysis done by the Working Group to identify the remaining areas requiring attention by member economies to meet the Bogor Goals in the transport sector and requested the Working Group to progress the roadmap work by developing specific action plans under the following key areas:

· Facilitating trade by:

· addressing capacity building; and

· promoting safety and security measures (Ministerial Statement 2007)

· Ministers supported the joint initiatives to identify best practice, share information and assess compliance with relevant international security norms to assist with capacity building in the area of transport security and requested the Working Group to develop a rolling program. (Ministerial Statement 2007)

· Ministers requested the Working Group to develop manual of best practices for conducting maritime security drill and exercises and enhance ongoing model visit programmes in relation to compliance with ISPS Code improving maritime security. (Ministerial Statement 2007)

· Ministers requested the Working Group to undertake initiatives to improve the security of the Region’s land transport systems by developing a register of experts able to assist with transport security training as a reference resource for all member economies. (Ministerial Statement 2007)
· Ministers encouraged member economies to ensure total supply chain security remains a priority in support of trade liberalisation and facilitation. (Ministerial Statement 2007)
· Ministers requested the Working Group to continue to support the transportation related aspects of the work on supply chain security being done within APEC and to develop security strategies for intermodal cargo movements – focusing on the transfer points where the risk is high. (Ministerial Statement 2007)
· Ministers committed to continue cooperation with international organisations including the International Maritime Organization (IMO) and the International Standards Organization (ISO) to improve safety, security and efficiency outcomes in maritime transport. It is important that the work of the Working Group complements the work of other international forums without duplication. (Ministerial Statement 2007)
· Ministers requested the Working Group to share experiences in the implementation of security measures with a view to advising economies on trade facilitation impacts, including proposals to harmonise security arrangements. (Ministerial Statement 2007)

· Further efforts should focus on working with industry on how to address issues such as harmonisation of standards and regulatory practices, transparency in the application of regulations, improved investment in infrastructure and practical approaches to dealing with increased security requirements. (Ministerial Statement 2007)

5. Economy Reports: 

· Member Economies (Singapore, Philippines and Papua New Guinea) provided Economy Reports. Member Economies will be encouraged to provide lessons learned and best practices in future Economy Reports where appropriate.

6. HRD Initiatives and Progress:

· The ISPS Code Implementation Assistance Program continues to represent the extensive capacity building efforts of MEG-SEC.

7. Future Work Program:

· See attached

8. Required Amendments to the (Modal Group) Work Plan:

· The projects listed above under the headings Ongoing Projects and New Project Proposals and Emerging Issues will require inclusion in the Modal Work Plan

9. Recommendations for Modal Group Chair and HOD Two Meeting:

1. Endorse amendments to MEG-SEC’s Terms of Reference relating to the position and term of the Vice-Chair. The amendments include the elimination of one Co-Vice-Chair position and a change in term of office to allow for a two-year term with the possibility of a one-year extension.

2. Endorse the extension of the Canadian Chair’s term of office until the conclusion of TPT-WG 32.

3. Endorse the extension of the Australian Vice-Chair’s term of office until the conclusion of TPT-WG 32.

4. Note the completion of the APEC Manual of Maritime Security Drills and Exercises for Port Facilities and a Port Security Visit Program as reflected in the 2007 APEC Ministerial Statement.
5. Note MEG-SEC’s efforts to establish closer links with international organizations through the establishment of a coordinated training matrix for the APEC region and the inclusion of IMO and OAS representatives as observers at the most recent MEG-SEC meeting.

6. Approve MEG-SEC’s Final Report and Work Plan.

7. Recommend that MEG-SEC reconvene at TPT-WG 31 in Lima, Peru in August 2008. No intercessional meeting is required.
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