OAS/CICTE activities with APEC Economies (2007-08)

The Organization of American States (OAS), the principal political multilateral forum of the Americas, is made up of the independent nations of North, Central and South America and the Caribbean. The OAS shares five of its members with APEC: Canada, Chile, Mexico, Peru and the United States.

The Inter American Committee against Terrorism (CICTE)  of the OAS’s focus committee on terrorism. It has ten programs of technical assistance and specialized training with maritime and port security as CICTE’s largest program area. 

In 2007 CICTE created the Port Security Assistance Partnership Program (PSAP), along with Transport Canada, the United States Department of State, the U. S. Coast Guard, and two other OAS Departments: the Inter American Drug Abuse Control Commission (CICAD), and the Inter American Committee on Ports (CIP). 

The program was established to assist Member States to effectively implement international maritime security standards, and has the following objectives:

· To assist in the protection of passengers, the flow of international trade, transshipment cargoes and the international marine transportation system; 

· To increase security of port facilities in compliance with  international standards established by the International Ship and Port Facility Security Code (ISPS);

· To enhance security of port facilities, as the disabling or destruction of these critical infrastructures would have a severe impact on populations, public health, security, economic activity, the environment and democratic governance –among others; 
· To contribute to the development of a sound public/private partnership on port security;
· To improve the expertise of key officials and port authorities in relation to: (i) the implementation and application of international standards and best practices on port security issues; (ii) the management of port security crises; and (iii) the mitigation of vulnerabilities related to port access controls;
· To strengthen counter-terrorism and law enforcement capabilities, cargo inspection and security, customs and immigration controls, security guards procedures, and security awareness in general.
The program now comprises three projects: 1) Port Security Crisis Management exercises; 2) Best Practices Workshops; and 3) Port Security and training needs assessments related to the ISPS Code and follow-on training to mitigate the vulnerabilities encountered.
 
 CICTE’s activities during the past year to assist the developing OAS Member States that are also APEC Economies were the following:

Tabletop Crisis Management exercises 

The main objective is to improve the coordination and cooperation between the public and private entities who would be called upon to respond in a crisis situation affecting port facilities and who share port security and/or emergency response responsibilities at the strategic-political and tactical-operative decision levels.


The first exercise took place in Argentina (September 12-14, 2007) with one participant from the APEC Economy of Mexico as an observer. The second exercise was held in Colombia (February 20-22, 2008) and included two experts from the APEC Economy of Peru as observers. The purpose of bringing observers from the APEC Economies of the Americas to these exercises was to prepare those experts as facilitators of sound Port Security Crisis Management exercises to be held in their own countries.


The third exercise took place in the APEC Economy of Peru (April 2008). CICTE is coordinating a fourth Crisis Management exercise to take place in Trinidad and Tobago, and will invite experts from the APEC Economy of Chile as observers. Later this month CICTE will coordinate an exercise in Chile that will bring on board experts from the APEC Economy of Mexico, subsequently CICTE will offer a Crisis Management exercise for Mexico. 

National Port Security Best Practices Workshop


At the request of the Mexican Maritime authorities, CICTE organized a Workshop on best practices related to the implementation of international maritime security standards, crisis responses and risk assessments that was held in Veracruz, Mexico, through January 21-25, 2008, aimed at forty (40) Port Facility Security Officers (PFSO) from a wide variety of Mexican ports. Although the Workshop was not directly part of the PSAP project, it was undertaken with PSAP partners. 

Sub-regional Port Security Best Practices Workshops


These workshops provides a forum where the invited countries will be able to exchange experiences, as well as to learn new techniques proposed by international experts to reduce security vulnerabilities of port facilities and infrastructure, and in the movement of cargo, intermodal equipment, and passengers through the region’s ports.  Special emphasis will be given to: cargo and passenger control; strategic partnerships between the public and private sectors; customs and other port security best practices especially related to free trade zones; and threat and risk assessments.

The first sub-regional workshop will be for the Andean sub-region and will take place in the city-port of Fortaleza, Brazil, May 26-30, 2008 This workshop will include a delegation of four participants from the APEC Economy of Peru along with  the five countries that will be represented at the event.

The next sub-regional workshop will be held in Panama in July 2008, and will include participants from the APEC Economy Mexico.  

A delegation of experts from the APEC Economy of Chile will be invited to take part in a similar sub-regional Workshop but for the Southern Cone of South America.  
CICTE is also planning and developing a comprehensive Port Security assessment and follow-on training project for selected ports of Mexico, pending funding and approval.  

APEC/OAS Port Security Cooperation

In an example of international partnership and cooperation, the Maritime Security Experts Sub Group of the APEC Transportation Working Group (TPT-WG), through its Chair, and United States Coast Guard, along with the Secretariat of OAS/CICTE, cooperated in sending six port security experts from Peru -an APEC Economy- to a “train the trainers” workshop at the U.S. Coast Guard training facility in Elizabeth City, North Carolina, March 17-19, 2008.  The objective was to help strengthen the port security capacity of the Government of Peru in preparation for two major international meetings in 2008, including the APEC Summit in August. The workshop included briefings on the Incident Command System, best practices for auditing Port Facility Security Plans, development of effective drills and exercise programs and participation in an incident table top exercise. The training concluded with a visit to several port facilities to observe and learn about each of their best security practices. At APEC’s request, the CICTE Secretariat provided advance funding and logistical arrangements for the Peruvians on a reimbursable basis with APEC. 
Finally, the CICTE Secretariat would like to thank the governments of Canada and the United States for the support received which has made this program possible.  We specially thank Transport Canada, who created the Canada-Americas Port Security Program (CAPSAP) and whose collaboration, funding and experts have been critical to the program. We would also like to particularly thank the Chair of the APEC Maritime Experts Sub Group, whose relentless support and vision has contributed tremendously to the development of the PSAP program, and to the cooperation between APEC and the OAS/CICTE.    
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