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1. INTRODUCTION:

The Philippines is an archipelagic state composed of 7,107 islands. Most of the provinces, municipalities and barangays are located along the coast (58 of 77 provinces or 75%, 914 out of 1,385 municipalities or 66% and around 11,000  barangays). The present population is more or less 89,896,677 as of July 2007. Ninety five percent (95%) of the goods and cargoes within the country are transported through the sea. Likewise, there are around 465 Port Facilities and 895 registered vessels.  

Globally, the country lies at the crossroad of Maritime Commerce between  South China Sea and the Pacific Ocean. Most shipping from Malacca Strait and almost 50% of the world cargoes  pass the sea lanes traversing the country’s territorial waters. 

In the aftermath of so many maritime incidents, the highlight of which is the September 11, 2001 terrorist attack, the International Maritime Organization (IMO) introduced the International Ship and Port Facility Security (ISPS) Code to prevent and suppress acts of terrorism against international shipping.  The Code applies to ships and port facilities used in international trade and obligate governments to take preventive measures against security incident that affect international shipping.  The ISPS Code  was implemented effective as of 01 July 2004.


Most IMO member countries responded positively to counter the threat. The Philippines, by virtue of Executive Order Nr 311 signed by the President on 30 January 2004 designated the Office for Transportation Security (OTS) as the Single Authority responsible for the security of the transportation system in the country. Accordingly, the Sea Transport and Maritime Infrastructure Security Bureau was organized as one of the operating Bureau of OTS responsible for the security in the maritime transportation system. 

2. ON GOING PROJECTS:

a. The Philippine Australia Port Security Capacity Building Project (PAPSCBP)- it is one of a counter terrorism assistance package funded by the Australian government which aim is to build the capacity of key government agencies in order to combat terrorism with a particular focus on law enforcement, border control, port security and regional cooperation. The project started in June 2004 and was extended until 31 December 2008 with a total fund allocation of around AusS4.57 million. Some of the ongoing activities under this project are the following:

· Continued trainings on various ISPS Code related courses in the different areas of the country such as the Maritime Transportation Security Officers Course (MTSO) and the Audit and Verification Course. 

· Continued seminars and workshops among maritime transport security stakeholders.  

· Conduct on the introduction of the concept of a Transport Security Precinct in areas where critical maritime, road and aviation infrastructures are in close proximity.

· Continued inspections of a number of key ports including all international ports and major ports along the Strong Republic Nautical Highway.

· Coordinations with the different Stakeholders for the operationalization of the Ships Regulated Ports (SRP) to enhance maritime security.
b. Adoption of the concept of a Strong Republic Nautical Highway (SRNH) The SRNH – Ro-Ro Ports System is an intricate network of roads and ports in various regions which bridge the country’s three main islands: Luzon, Visayas and Mindanao.
c. Establishment of the Coastwatch South (CWS), as an inter-agency coordinating body for the implementation of a joint maritime security operations with initial focus on enhancing governance in the country’s maritime domain in southern Philippines. Among the members are  the National Security Council, Department of National Defense, Department of Justice, Department of Interior and Local Government, Department of Agriculture, Department of Energy, Department of Environment and Natural Resources, Department of Health, Department of Transportation and Communications, attached agencies like the Office for Transportation Security, Philippine Navy, Philippine National Police, Philippine Coastguard, Philippine Drugs and Enforcement Agency, Bureau of Immigration, Bureau of Customs, Bureau of Aquatic Resources, National Intelligence Coordinating Agency and Philippine Center for Transnational Crime. 

d. Continuously participate in the annual conduct of the Japan sponsored ASEAN-Japan Joint Maritime Security Exercises intended to practice command and control communication procedures in dealing with maritime security at ports, inter-agencies communication procedures when handling maritime security at the port facilities, including the changes of security levels and communication link points and information flow process among various agencies.

3. PROJECTS COMPLETED AND RESULTS ACHIEVED:

a. The Project (PAPSCBP) assisted OTS in the development and formulation of a National Security Programme for Sea Transport and Maritime Infrastructure. This is also called simply as “The Programme” and now served as the basis for the implementation of security measures being followed by commercial vessels and port facilities operating on the domestic trade. Likewise, through this project, following were accomplished:
· It conducted trainings on various ISPS Code related courses in the different areas of the country.  A total of 1,673 participants completed the various courses.  The graduates mostly personnel from the government agencies are the one implementing the ISPS Code and The Programme.
· It conducted numerous seminars and workshops among maritime transport security stakeholders.  A total of 2,170 participants attended the various seminars and workshops. The seminars and workshops practically provide the need to know information about the ISPS Code, The Programme and all other data about the maritime security related matters.
· It introduced the concept of a Transport Security Precinct for locations where critical maritime, road and aviation infrastructures are in close proximity. The organizational set up is being pilot tested in Mindanao and Visayas areas to know the viability of this concept. 
· It conducted inspections to a number of key ports including all international ports and the major ports along the Strong Republic Nautical Highway. These activities are being undertaken to validate the security measures in place as well as find out other vulnerabilities.   
· The project has helped build the reputation of OTS as the agency responsible for transportation security in particular for the maritime transportation security.

· The Project has also developed close working relationships between OTS and other government agencies and private industry associations and companies with security responsibilities within the maritime industry.
b. Table top communication exercise (sponsored by Japan) between ASEAN countries and Japan conducted on 23-24 January 2008. Relatedly, a live exercise was conducted at the Manila International Container Terminal Port with the scenario involving the discovery of a large amount of explosive and human trafficking in a closed container van inside the said facilities.
c. Operationalized the Megaport Initiative Program (MIP) which is an important non proliferation program of the US Department of Energy’s (US DOE) National Nuclear Security Administration (NNSA). This is being implemented by the Philippine Nuclear Research Institute in coordination with Philippine Ports Authority (PPA) and the Bureau of Customs. The main objective of this program is to detect, deter and interdict illicit trafficking of nuclear and other radioactive materials through the global maritime system. The 19 Radiation Portal Monitors (RPM) were installed at the North and South Harbors, Manila.  
4. FUTURE WORK PROJECTS:

The following activities were programmed for CY 2008:

a. Conducting exercises at key ports to test the security measures contained in the port security plans

b. Conducting exercises at security regulated precincts to test the coordination arrangements between agencies involved in managing transport security at these precincts

c. Further training of maritime personnel in the requirements of the transport security program

d. Training of Philippine Coast Guard personnel on verification and audit of port and ship security plans

e. Finalizing the review of security arrangements at ports located along the nautical highways and producing a report containing recommendations on how any identified deficiencies in port security can be rectified.
5. RECOMMENDATIONS:

a. Continue effective cooperation and understanding between all those involved with, or using ships and port facilities, including ship’s personnel, port personnel, passengers, cargo interests, ship and port management and those in national and local authorities with security responsibilities.

b. Exchange programs
c. Current initiatives to enhance port security including the installation of baggage x-ray machines at port terminals, installation of Vessel Traffic Management System (VTMS) in Manila and Batangas ports and procurement of patrol boats. In view of the resource constraints, most of the port facilities especially along the Nautical Highway are not yet equipped with x-ray machines and other sensors and surveillance equipment. OTS-DOTC is working on the possibility to acquire these equipments 
