

Status Report on the

ISPS Code Implementation Assistance 

Program (ICIAP)
Activities to Date

Summary:

Transport Canada (TC)/Marine Security secured grant funding totalling $350,000 over two fiscal years through the Counter-Terrorism Capacity Building (CTCB) Program to support Asia Pacific Economic Cooperation’s (APEC) International Ship and Port Facility Security (ISPS) Code Implementation Program (ICIAP). The Inter-Departmental Steering Committee approved funding in the amounts of  $150,000 in December 2006; $100,000 in June 2007 and $100,000 in November 2007.

The aim of the ICIAP Program is to assist APEC Economies in developing the capacity required to effectively implement the ISPS Code. The program scope encompasses a transfer of knowledge, lessons learned and best practices related to the implementation of the Code by subject matter experts located in APEC Economies. To be eligible for Program support, projects must result in the increased capacity of APEC Economies to implement the ISPS Code. See attached project description document (APPENDIX A).

In order to promote sustainability, APEC’s Marine Security Experts Sub-Group (MEG-SEC) adopted a three-phase approach to delivering assistance to beneficiary Economies: 

Phase I: Raise awareness of ISPS Code requirements and assisting developing Economies to develop a framework for implementing these requirements. Phase I workshops were held between March 2005 and June 2006 in the Philippines, Thailand, Indonesia, Vietnam, Peru and Malaysia. The U.S. led the workshops in Peru and the Philippines; Japan led those workshops in Vietnam and Malaysia; and Canada led the workshop in Thailand (funded separately through CTCB funds). Narrative workshop reports are available upon request. 

Phase II: Build capacity of developing Economies to conduct ISPS Code compliance related drills, exercises and assessments. Phase II activities are tailored to the operational needs of marine security personnel in the beneficiary Economy. The purpose of these drills and exercises is not only to build capacity in target Economies to implement the ISPS Code, but also to assist Economies in developing “quality control” measures to ensure that progress is sustained. 

A second round of workshops targeted Vietnam, Indonesia, Thailand and Papua New Guinea.  As a follow-up to the Canada-led workshop in Thailand, Thai officials visited Canada (funded by Canada through a separate CTCB proposal). A Pilot Model Visit was also conducted in Papua New Guinea as part of Phase II activities. The U.S. is expected to conduct workshops in Peru in March 2008. Similar workshops are being planned for Malaysia in March 2008 and Australia is scheduling Phase II activities for the Philippines in the second half of 2008. As part of Phase II, MEG-SEC members also agreed that the development of manual for conducting drills and exercises would be useful. A questionnaire related to conducting drills and exercises has since been developed and circulated to member Economies by the MEG-SEC Chair. A manual will be presented for approval at the next MEG-SEC meeting to be held in Manila in April 2008. The target for completion of all Phase II activities is July 2008. 

Phase III: Phase III activities will include a Model Visit Program. The Model Visit Program will focus on the maritime security requirements under the ISPS Code using the voluntary self-assessment tool as a guide (International Maritime Organization (IMO) Circular 1192), with the aim of identifying the needs an economy may have in achieving and maintaining its obligations under the ISPS Code. The Model Visit Program is voluntary for APEC economies seeking to identify strengths and weaknesses in their implementation of the ISPS Code. A Pilot Model Visit, led by Australia, was held in Papua New Guinea October 15-19, 2007.  

Transport Canada’s Marine Security Policy Directorate is playing a lead role in the development, execution, evaluation and refinement of the APEC ICIAP. The project contact person, Marc Mes, chairs APEC’s Maritime Security Experts Working Group, the oversight body for the ICIAP. A key goal of APEC’s Transportation Working Group (TPT-WG) is to ensure that MEG-SEC continues to focus on implementing concrete action items for capacity building initiatives and sharing best practices. 
Though Transport Canada’s grant funding to APEC’s ICIAP was earmarked primarily for Phase I and II projects, funds will also be used for the initial Phase III projects (including the Model Visit Program).

Completed Phase II Activities: Vietnam

Project Title: ICIAP Workshop 

Date: 10-12 April 2007
Location: Ho Chi Minh City, Vietnam

Objective: To provide instruction on conducting an effective drills and exercise program and provide a practical demonstration of conducting an audit of a Port Facility Security Plan.
Workshop Program: The program consisted of three days of presentations, discussions, table-top exercises and an on-site visit to a port facility in the Port of Saigon. The general approach was for training to be workshop-based and geared towards operational port facility security personnel vice theoretical or awareness training geared towards government or facility management personnel. Whenever practical, formal presentations were eschewed in favor of informal, one-on-one type discussions.

Trainers/Presenters: Seven instructors from Australia, Japan, Indonesia, Singapore, the United States and Vietnam provided instruction. The presenters were Bob Evans, Australia Office of Transport Security; Isao Sakai, Overseas Coastal Area Development Institute of Japan; Heru Maryanto, Indonesia Directorate General of Sea Transportation; Kee Lek Yong, Singapore Technologies Education and Training Private Limited; Lieutenant Commander Thomas Giffitts, United States Coast Guard, Phan Nguyen Heika, VINAMARINE; and Le Tuan Anh, VINAMARINE.

Participants/Trainees:  Forty Vietnamese port security officials.

Feedback from Participants: APEC’s standard Questionnaire for APEC Projects (Questionnaire) was utilized.  There are two types of APEC Questionnaires: one for speakers/panellists and another for participants.  

· The Questionnaire for participants consisted of nine questions; one question rating the project on an ordinal scale from one (poor) to five (good), one question rating the project content on a nominal scale as either just right, too detailed, or not detailed enough, and the remaining seven questions designed to elicit detailed feedback 

· The Questionnaire for speakers/panellists were all designed to obtain detailed feedback.

Of the instructor and participant evaluations returned, some common themes included:

Instructors:

· Host economy should participate in more lectures

· Increase participation from other maritime security stakeholders 

· Table top exercise

· Smaller groups

· Incorporate involvement of other maritime security stakeholders 

· Link facility visit to actual audit of the PFSP

· Small groups audit portions of PFSP; meet with facility staff then field verify

· Include field activities conducted during site visit 

Participants:

· Training should include more private sector representation

· Follow-up training needed

· Multi-lateral training such as this occur more frequently

Outcomes and Results Based Performance Framework: 
Short-term Outcomes:
· A needs-based practical workshop successfully delivered to Vietnamese port security officials information on implementing specific security provisions of SOLAS Chapter XI-2 and the International Ship and Port Facility Security (ISPS) Code.

· Enhanced collaborative and cooperative working relations with both international and regional organizations on maritime security in the APEC region.

· Recognition by almost all participants that the workshop was effective and content appropriate.

Possible Intermediate Outcomes:

· That Japan, Vietnam, and other APEC member economies may pursue follow-up assistance initiatives on a bilateral/multilateral basis by building on the positive results of this workshop.

Results Based Performance Framework: 

	IMPACT-LEVEL OUTCOMES:  Increased capacity of APEC member economies to prevent and respond to terrorist activity in a manner consistent with international standards (ISPS Code).  Contribute to the reduction in threats to APEC member economies’ interests, at home and abroad, from terrorist activity.

	ACTIVITIES:   Training; sharing of expertise

	OUTPUTS:  Workshop took place

	SHORT-TERM OUTCOMES:  

1.   Increased number of trained, knowledgeable port security personnel who may in turn train other personnel.

Indicators:  Forty port security officials trained.
2. Increase in contact and level of cooperation between Vietnamese port security officials and their counterparts in other APEC member economies.
Indicators:  Increased cooperation between Vietnamese and Australian, Japanese, Indonesian, Singaporean, and United States officials noted during workshop.

3. Increased awareness in APEC member economy of need to perform effective drills and exercise program as well as auditing of a PFSP.
Indicators: Practical exercises in executing drills and exercises and auditing a PFSP practiced by Vietnamese port security officials.


Budget: A detailed financial report is unavailable at this time. In total, $12,307.53 of the Canadian grant funding was disbursed for the Phase II ICIAP Workshop held in Ho Chi Minh City, Vietnam, 10-12 April 2007. 

The funds disbursed were used to fund travel costs for Bob Evans (Office of Transport Security and MEG-SEC Vice Chair - Australia), Isao Sakai (Overseas Coastal Area Development Institute of Japan), Heru Maryanto (Indonesia Directorate General of Sea Transportation) and Kee Lek Yong (Singapore Technologies Education and Training Private Limited).

Completed Phase II Activities: Thailand

N.B. Funded by Canada through a separate CTCB proposal

Project Title:
Thailand-Canada Port and Marine Security Workshop 

Date: 14-18 May 2007
Location: Vancouver, B.C.

Objective: To provide (a) a practical demonstration of how Transport Canada security inspectors perform their responsibilities within the Canadian Marine Security Inspection and Enforcement Program; and (b) an opportunity for comparing and discussing these practices with port and maritime security specialists in the Marine Department of Thailand’s Ministry of Transportation and Communication (MTC).

Workshop Program: The Workshop was four days in length over a five-day period (Monday noon to Friday noon) with an additional post-workshop harbour cruise. The general approach was for presentations to be short and to precede demonstration visits by regional security inspectors to port facilities and foreign-flagged vessels. Whenever practicable, informal discussions took place after the visits on the techniques being demonstrated and other relevant observations made during the visits.

Trainers/Presenters: Two main presenters were used (Jacques Vallerand from the Marine Security Operations Branch from Transport Canada Headquarters and Will Keenlyside from the Pacific Region’s Security and Emergency Preparedness Branch).  They were supplemented by presenters from the Marine Security Operations Centre at Esquimalt, British Columbia, Canada Border Services Agency (CBSA) and the Royal Canadian Mounted Police (RCMP).  In addition, a tabletop exercise was arranged by the Port Facility Security Officer (PFSO) at one of the larger port facilities in the Port of Vancouver.

Participants/Trainees: Six Thai officials (three Directors and three senior officers) from the MTC’s Marine Department
Feedback from Participants: A 22-question evaluation sheet was developed covering three general areas – workshop content, design and instruction.  Nineteen of the questions required a Yes/No answer with the three remaining ones designed to elicit more detailed feedback.

As shown below, the results were very encouraging as 95% of the responses to the 19 Yes/No questions were positive (108 out of 114 replies):

· Number of questions with unanimous positive response: 
15
· Number of questions with single concern:


3
· Number of questions with multiple concerns:

1

With respect to the last result above, 50% of the group felt that too many topics were covered each day of the workshop.

For the three questions designed to elicit more detailed feedback, 14 of the 17 comments were positive.  The remaining three comments related to what was considered to be least valuable about the workshop and may signal aspects of its design that need to be improved. 

Outcomes and Results Based Performance Framework:

Short-term Outcomes:
· A needs-based practical workshop successfully delivered to senior Thai officials, including three directors, on how Transport Canada is implementing the security provisions of SOLAS Chapter XI-2 and the International Ship and Port Facility Security (ISPS) Code through its Marine Security Operations Program.

· Acknowledgement by one participant that the workshop helped to create “a good understanding and cooperation between Canada and Thailand”.

· Recognition by another participant that the workshop was “very useful in changing our ideas” (its most valuable aspect). 

· Increased teamwork between headquarters and regional Transport Canada officials involved in international training exercises.

· General recognition of the design and content of the workshop as a viable model for ICIAP Phase II projects at the upcoming APEC meeting of Maritime Security Experts.

· Continuing communication between Transport Canada marine security specialists (both at headquarters and in the Pacific region) with their counterparts in Thailand’s Marine Department. [To be Confirmed]

Possible Intermediate Outcomes:
· That Canada and Thailand may pursue follow-up assistance initiatives on a bilateral basis building on the positive results of this workshop.

· That Canada is recognized as a leader by international and regional organizations in assisting developing economies/countries on how to (a) exercise control and compliance (including enforcement) measures in implementing the security provisions of SOLAS Chapter XI-2 and the ISPS Code; and (b) establish a governance structure that facilitates inter-agency cooperation in the handling of marine security issues. 

Results Based Performance Framework: 

	IMPACT-LEVEL OUTCOMES:  Increased capacity of beneficiary states and government entities to prevent and respond to terrorist activity in a manner consistent with international norms and standards related to human rights and counter-terrorism. Contribute to the reduction in threat to Canadians and Canadian interests, at home and abroad, from terrorist activity in identified target areas according to Canadian priorities.  

	ACTIVITIES:   Training; sharing of expertise

	OUTPUTS:  Workshop took place; experts sent abroad

	SHORT-TERM OUTCOMES:  

1.   Increased number of trained, knowledgeable CT personnel who may in turn train other personnel

Indicators:   Six officials trained 
2. Increase in contact and level of cooperation between Canadian officials and counterparts in beneficiary state
Indicators:  Increased cooperation between Canadian and Thai officials noted at APEC. 

3. Increased awareness in beneficiary state of need to address counter-terrorism (i.e. marine security) issues.  

Indicators: Counter-terrorism (i.e. marine security) discussed publicly as priority by senior Thai officials at APEC


Budget: Canada funded the Thailand workshop using funds provided by the CTCB Program, not ICIAP grant funding.

Completed Phase II Activities: Papua New Guinea

Project Title:
Pilot Model Visit Program 

Date: 15-19 October 2007
Location: Papua New Guinea

Objective: 

A) Within the APEC Region to:

· Share information on best practices and lessons learnt within the region;

· Identify emerging types of capacity building needs as a basis for planning future phases of the ICIAP;

· Create a pool of regional expertise on implementation practices;

· Achieve greater consistency in ISPS Code implementation practices and progress;

· Strengthen cooperative relationships; and

· Promote a common understanding of maritime security issues.

B) For a Host Economy to:

· Obtain a systematic, risk-based review of its ISPS Code implementation framework, practices and progress to date;

· Obtain an independent validation of its implementation challenges and security risks;

· Identify potential capacity building opportunities as a basis for developing future assistance projects;

· Identify continuous improvement strategies; and

· Identify best practices and lessons learnt.

Program: The Pilot Model Visit was five days in length (15-19 October). The program consisted of a review of pertinent legislation (Merchant Shipping Regulations 2004) with Department of Transport officials, observation of security measures, interviews, presentation(s) and visits to port and marine facilities in Madang and Port Morseby.

Trainers/Presenters: The Model Visit team included Coordinator and Team Leader, Bob Evans (Office of Transport Security and MEG-SEC Vice Chair - Australia), Narong Wangdee (Harbour Master – Thailand) and Jacques Vallerand (A/Chief, Marine Security Operations, Transport Canada). Mr. Philip Price (PNG Department of Transport) and Mr. Michael Piel (PNG Ports Corporation) represented Papaua New Guinea. 

Feedback from Participants: Overall, the Model Visit Program proved to be very valuable. Post-Visit comment sheets revealed a number of constructive comments, including: 

· The identification of best practices is a vital component of this program as it shifts focus from the fault finding nature of existing programs to one where best practices and experiences can be shared, in addition to identifying less satisfactory areas.

· The visit team must not be seen simply as faultfinders. It is imperative that they establish a rapport with the Host Economy and openly demonstrate not only the ability to provide assistance but a willingness to identify, and learn from, the Hosts best practices.

· The identification of areas of future assistance is evidence of cooperation in itself and this will obviously continue as assistance is provided. PNG should be prepared to contribute a Team Member for the next Model Visit.

· The MVP concept is well thought out and covers all the elements required to elicit the appropriate information from the Host Economy. Team Members must note that each Economy will produce a different set of considerations, which may mean the program has to be altered to suit the circumstances. It is important that the structure continues to reflect the aim of the MVP and not become an audit process.

Outcomes:

Short-term Outcomes:

· Test the effectiveness of the Model Visit procedures including the operational viability of the procedures and reporting mechanism.

· Report on the results achieved by the team in identifying areas where assistance may possibly be required

Possible Intermediate Outcomes:

· A number of APEC Economies now require targeted assistance meeting ISPS Code requirements. The Model Visit Program will serve as a tool to identify those areas of assistance.

· Overcome some of the differing methodologies, standards and levels of ISPS compliance across APEC Economies and promote a level of consistency through the identification of needs and the development and coordination of an assistance program for the region.

Budget: In total, $32,210.75 was disbursed for the Pilot Model Visit conducted in Papua New Guinea (invoices/receipts available upon request).

The funds disbursed were used to pay in country travel and accommodation costs for Coordinator and Team Leader, Bob Evans, Narong Wangdee and Jacques Vallerand. The total also includes the cost of return international travel for both TC/Vallerand (invoices available upon request) and Narong Wangdee.  

Completed Phase II Activities: Indonesia

Project Title:
Port Security Seminar 

Date: 4-6 December 2007
Location: Jakarta, Indonesia

Objective: The Port Security Seminar featured three main components: exercise planning, tabletop exercise and the demonstration of a port facility audit. Each component included detailed objectives, namely:

· Exercise Planning - The objectives of the exercise were to enable APEC participants to develop exercise scenarios and the Master Event List with the expected responses that should include at least, one escalation in Security level.  

· Tabletop Exercise - The exercise objectives were:

· Practice Command, Control, Coordination & Communications (C4) Procedures;

· Demonstrate coordination procedures with External Security Agencies;

· Practice communication linkages and information flow among various agencies such as Emergency Command Centre and relevant Government Security Elements – Customs, Immigration, Police and Navy etc; and 

· Coordinate enhancement of measures from Security Levels 1 to 2 and linkages with the Port Security Committee.

· ISPS Audit Techniques - The objective of the ISPS Code Audit in a port facility (Port of Tanjung Priok) was to demonstrate a proper auditing system in planning, executing and reporting of a Security Audit in a port facility and to share best practices with APEC seminar participants.     
Program: The Port Security Seminar was three days in length (4-6 December). The seminar focused on practical training/exercises including tabletop exercises and the demonstration of a port facility audit at the Port of Tanjung Priok. With Indonesian participants, APEC marine security experts (see list of experts below) shared information on three main topics, including:

· Marine Security Drills and Exercises

· Tabletop Exercises

· ISPS Code Audit Techniques

Participants/Trainees: A total of 50 participants including 39 participants from Indonesia and 11 experts from the APEC region.

The Port Security Seminar featured presentations from Mr. Eiji Hasebe (The Overseas Coastal Area Development Institute of Japan), Mr. Gaku Oofusa (Ministry of Land, Infrastructure and Transport - Japan), Mr. Hiroshi Yamasaki (The Overseas Coastal Area Development Institute of Japan), Mr. Kee Lek Yong (ST Education & Training Pte Ltd. – Singapore), Mr. Motohisa Abe (Ministry of Land, Infrastructure and Transport – Japan) and Mr. Pang Yock Foo (Maritime and Port Authority of Singapore).
Feedback from Participants: Participants were very satisfied with the seminar and reported gaining valuable knowledge and skills in ISPS Code implementation. Of great benefit were the exercises and the introduction of actual practices in other APEC Economies. Some participants requested continuous and frequent participation in seminars in an effort to develop a deeper understanding of skills etc., while others requested greater detail and actual practices of ISPS Code implementation in APEC Economies (seminars focusing on audits, for example).

APEC experts suggested that the seminar achieved its aims, due to a good balance of exercises and lectures and to the introduction of best practices of various APEC Economies.

Based on feedback from participants, the following improvements are recommended:

· It is important to conduct practical exercises continuously. It is recommended that seminars be further elevated to allow participants to earn more experience planning exercises and/or conducting audits.

· Introduction of detailed information on actual practices and experiences in ISPS Code implementation in APEC Economies would be beneficial.

· Similar seminars should be held targeting officers working at local ports. Officers do not have the opportunity to attend similar seminars and there exists a knowledge gap between officers in the capital and those in surrounding areas.

· A dedicated training course for auditors would be useful.

· For the purposes of the tabletop exercise, an artificial port was utilized. It is recommended that in the future, an actual port facility in the host Economy be used in order to create a more realistic environment and optimize the learning potential for participants.

Outcomes:

Short-term Outcomes:

· Deeper understanding of drills, exercises and audits through active participation in Port Security Seminar activities (lectures, demonstrations, audits etc.).

Possible Intermediate Outcomes:

· That participating Economies may pursue follow-up assistance initiatives on a bilateral/multilateral basis by building on the positive results of this seminar.

· Increased capacity of participating APEC Economies to comply with international standards (ISPS Code). Contribute to the reduction in threats to APEC member economies’ interests, at home and abroad, from terrorist activity.
Budget: While a detailed financial report is unavailable at this time, $20,240 in ICIAP program funds were sought for this initiative (cost estimates available upon request). 

Included in the cost estimates were travel, per diems, equipment rental, printing, ground transportation, communications (telephone, fax, courier services) and translation.

Completed Phase II Activities: Peru

Project Title:
Port Security Workshop 

Date: 17-19 March 2008
Location: Elizabeth City, North Carolina (USA) and Norfolk, Virginia (USA)

Objective: The Port Security Workshop featured five main components: The Incident Command System (ICS) overview, drills and exercise program, tabletop exercise, demonstration of a port facility audit, and port facility visits to observe best security practices. The workshop was geared as a “Train the Trainer” course, allowing participants to be trained to export the training material throughout Peru and the region, thereby maximizing the impact of a single ICIAP instruction session. Each workshop component included detailed objectives, namely:

· ICS Overview - To introduce APEC participants to the ICS, describe the history, features, principles, and organizational structure of the ICS, provide training and resources for personnel who are likely to assume a supervisory position within the ICS, and establish a foundation for higher level ICS training.
· Drills and Exercise Program - To enable APEC participants to develop capabilities and performance-based drills and exercise programs that provide standardized policy, methodology, and terminology for the design, development, conduct, evaluation, and improve planning of drills and exercises.

· Tabletop Exercise - The exercise objectives were:

· Practice all aspects of the Port of Callo’s Port Facility Security Plan

· Practice communication linkages and information flow between the Peruvian National Port Authority and National Port Company.

· ISPS Audit Techniques - To demonstrate procedures and guidelines in executing an audit of a Port Facility Security Plan.
· Port Facility Visits - To demonstrate best security practices at a container and petrochemical facility.  Specific areas of interest included:

· Close circuit television camera monitoring systems
· X-ray screening and gamma radiation detection equipment and operations
· Access control procedures for restricted areas
Program: The Port Security Workshop was three days in length (17-19 March 2008). The seminar focused on practical training including overview of the ICS, establishing an effective drills and exercise program, tabletop exercise, demonstration of a port facility security plan audit, and a visit to a container and petrochemical facility in the Port of Norfolk to observe best security practices. With Peruvian participants, APEC marine security experts (see list of experts below) shared information on five main topics, including:

· ICS

· Marine Security Drills and Exercise Program

· Tabletop Exercise

· ISPS Code Audit Techniques

· Port Facility Best Practices

Participants/Trainees: A total of seventeen participants including nine participants from Peru and eight experts from the APEC region.

The Port Security Seminar featured presentations from Mr. Will Keenlyside (Transport Canada, Pacific Region’s Security and Emergency Preparedness Branch), Mr. Dave Giordano (U.S. Coast Guard, National Strike Force Coordination Center), and Lieutenant Commander Thomas Griffitts and Petty Officer Joseph Graun (U.S. Coast Guard Sector Portland Oregon). Mr. Thomas Kalisz and Lieutenant Commander Michael Long (U.S. Coast Guard Headquarters), Lieutenant Commander Jorge Argudo (U.S. Coast Guard Pacific Area) and Lieutenant Hector Pacheco (U.S. Coast Guard International Training Division) assisted with the presentations.
Feedback from Participants: The Peruvian participants were very satisfied with the workshop and reported gaining valuable knowledge and skills in ISPS Code implementation. Particular benefits that the participants mentioned were the auditing practices of a port facility security plan, the tabletop exercise, and the port facility visits.  

APEC experts suggested that the seminar achieved its aims, through a balance of exercises and lectures and the introduction of best practices of various APEC Economies. Although most of the Peruvians spoke English, incorporating professional translators into the training workshop greatly facilitated the exchange of idea and concepts.

Based on feedback from participants, the following improvements are recommended:

· Incorporating an actual security incident case study into the table top exercise; this will ensure greater realism as well as facilitate comparison of actions taken during tabletop with actions taken during actual incident

· Lengthening the time for table top exercise

· Incorporating emergency response personnel (fire, police) instructors into the pool of instructors

Outcomes:

Short-term Outcomes:

· Prepare for crisis management exercise to be held in Lima, Peru on 29-30 April 2008.  Exercise to be hosted by Transport Canada, Organization of American States (OAS), and U.S. Coast Guard.
· Further understanding of the ICS, establishing a robust drills and exercises program, and security plan audit procedures through active participation in Port Security Seminar activities (lectures, demonstrations, audits, etc.).

Possible Intermediate Outcomes:

· The participating Economy may pursue follow-up assistance initiatives on a bilateral/multilateral basis by building on the positive results of this seminar.

· Increased capacity of participating APEC Economies to comply with international standards (ISPS Code), thereby contributing to the reduction in threats to APEC member economies’ interests, at home and abroad, from terrorist activity.
· Interest in participating in further ICIAP training initiatives; namely, possibly hosting a Port Security Visit (ICIAP “Phase 3” initiative).
Budget: 

In total, $18, 409.27 was expended for this workshop. This figure includes costs for airfare and per diems for the Peruvian participants. Translation services were provided and paid for by the U.S. Coast Guard. All other participants funded their own travel costs. The OAS provided advanced funding, on a reimbursable basis from APEC ICIAP, for the Peruvians.

Phase II and III Projects:

N.B. Under the terms of the Grant Agreement, all funds must be disbursed prior to March 31 2008

· Peru (17-19 March 2008)

· Sponsoring Economy: United States

· Approved Estimated Budget: $20,649.41

· Actual Expenditures: $18,409.27 

· Malaysia (March 2008)

· Sponsoring Economy: Japan

· Estimated Budget: $25,000

· Philippines (Summer 2008)

· Sponsoring Economy: Australia

· Estimated Budget: $25,000

ICIAP Funds Remaining (as of January 24, 2008):

Funding:

$150,000.00 (first disbursement of Canadian funding, 31 January 2007)

Disbursed:
$64,758.28 (Vietnam Phase II ICIAP Project, Pilot Model Visit, Port Security Seminar, Peru Port Security Workshop)

Transfer Fees:
$39.03

Balance:

$66,793.42
To date, DFAIT has disbursed $150,000 (CAD) to APEC ICIAP. Only four ICIAP funded activities, the Phase II Workshop in Vietnam, a Pilot Model Visit to Papua New Guinea, a Port Security Seminar in Indonesia and a Port Security Workshop with Peruvians have been conducted in 2007. The bulk of the grant has not yet been disbursed, indeed the second and third instalments have not been requested. Under the terms of the grant agreement between DFAIT and APEC, two additional disbursements of $100,000 are currently available. Prior to submitting any request for payment, APEC ICIAP must demonstrate that the funds being requested are required and can be programmed in a timely fashion in accordance with the grant agreement.  

The grant agreement further stipulates that all funds must be disbursed prior to December 31, 2008. Thus far, the APEC ICIAP fund has not been fully subscribed. 

In recent months, a significant number of projects have been delivered (Indonesia and Papua New Guinea) and three others are planned for early 2008. With a total estimated budget of $60,000, these projects include Peru, Malaysia and the Philippines. This demonstrates a significant draw down of the initial payment of grant funding to APEC’s ICIAP. The balance of the ICIAP fund, as of March 31 2008, is expected to be approximately $40,000 and will be further reduced to $15,000 by July 2008.

Pending approval of the Model Visit Program concept at the upcoming APEC Transportation Working Group Meeting in Manila (TPT-WG 31), a number of visits could be conducted in the ensuing months, thus ensuring a more efficient use of available funding. With this approval, the CTCB Secretariat can expect a request for the remaining ICIAP funds.

At it’s meeting in April 2008, MEG-SEC will also be approving a series of projects for Phase III of the ICIAP focusing on the Model Visit Program. This will ensure a consistent and regular draw down of the Canadian grant funding to the ICIAP. An approved project list will be provided in late-Spring 2008. 

APPENDIX A:   PROJECT DESCRIPTION
Project Summary

CTCB Program funding will support Asia-Pacific Economic Cooperation (APEC) plan to assist APEC Economies in developing the capacity required to effectively implement the International Ship and Port Facility Security (ISPS) Code.  Funding for this initiative will enable Canada to offer marine security capacity building projects to countries of interest in the Asia-Pacific region.  Canada will coordinate efforts with the International Marine Organization (IMO) and regional donors (e.g. Japan and Australia) to ensure that assistance is complementary rather that duplicative and responds to areas of greatest identified need.

The Proposal submitted by the Recipient on July 21, 2006, to the degree that it is not inconsistent with anything under this Grant Agreement is to be incorporated by reference to this Grant Agreement and activities/work described thereunder will form part of the definition of Project under this Grant Agreement.
Expected Results 
Activities:   Planning and delivering learning events; assessing compliance with international standards; identifying capacity gaps; evaluating institutional frameworks; sharing advice, expertise and best practices; organizing visits and exchanges; providing equipment and technology; and developing guidance material.  

Outputs:  Learning events (workshops, seminars, mentoring visits, specialty training visits); learning products (guidance documents, videos); security awareness products (for targeted audiences); needs assessment reports; compliance reports; capacity building plans; comprehensive action plans covering all outstanding implementation requirements; and information sharing mechanisms (inter-governmental, inter-departmental, government-industry). 

Short-Term Outcomes:  For each beneficiary State, an increased number of marine security specialists in government and industry more able to fulfil their responsibilities in implementing or applying international marine security standards; an increased number of senior officials in government and industry organizations more fully understanding of their organizational obligations to meet international marine security standards; evidence of progress in satisfactorily completing action items; increased awareness by the public and other key stakeholders of maritime security issues and the need to address them; increased coordination and information sharing between departments, with industry stakeholders and with other Economies in APEC.  For Canada, increased level of cooperation and partnership with each beneficiary State and increased profile and influence within regional and international organizations involved with capacity building.  For regional and international organizations, outcomes include more efficient use of funds for capacity building initiatives.
Intermediate Outcomes: For each beneficiary State, high degree of compliance with international maritime security standards; increased cooperation between departments and with industry stakeholders in addressing maritime security issues; and increased confidence and trust of trading partners, in the Americas and elsewhere.  For Canada, recognition internationally and regionally as a leader in maritime security capacity building. 
Eligible Project Costs
Indirect Costs
· Administrative costs (e.g. administrative support, project management costs, overhead costs, contract preparation and administration);

· Office expenses (e.g. supplies, stationary, telecommunications).

Direct Costs
· Audit, monitoring and evaluation costs;

· Cost of services (including salaries, allowances, benefits, honoraria, and costs associated with secondments, placements and expert deployments);

· Consultancy and advisory fees;

· Technical assistance;

· Legal advice and assistance;

· Technology and equipment (e.g. computers, communications devices) under $10,000 for use by implementing body in course of project; 

· Technology and equipment (expendable or non-expendable) and related consumables provided for use by beneficiary state in course of or at end of project*;

· Outreach and dissemination (e.g. course and training materials, brochures);

· Radio and television broadcast fees; 

· Printing and production costs; 

· Travel expenses (e.g. accommodation, meals, transportation
, departure taxes);

· Utility costs; 

· Transport costs (including charter fees); 

· Medical costs (e.g. inoculations, costs incurred above travel insurance);

· Standardized per diem costs; 

· Insurance (e.g. travel, life and war insurance);

· Vehicle and equipment operation, installation and maintenance;

· Petrol, oil and lubricants;

· Shipping/freight charges for equipment and technology; 

· Customs and clearing agent fees;

· Training-related sessions, materiel, activities;

· Document preparation costs (e.g. reports, development of course material); 

· Rental charges (facilities, venue, equipment, vehicles) and catering fees; 

· Translation and interpretation fees; 

· Course and conference registration costs; 

· Workshops, seminars, meetings, conferences with training component; 

· Environmental assessment fees;

· Security costs; 

· Other actual and reasonable incremental expenses related to project implementation.

� Please note that the Program can fund full-fare economy flights only.  Upgrades to business or first class must be paid for by the contractor, private sector company or other transfer payment recipient.  
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