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	Quality Assessment Framework for Project Proposals** 
Compendium of Best Practices on Motorcycle and Scooter Safety - Australia

Evaluated by: Daisy Jocobo (Philippines), 12 August 2008)


	
	Criteria
	Explanations (what to look for in the proposal)
	Comments (if any)
	Assess -

ments

	1.
	Does the proposal respond to a priority identified by Leaders or Ministers? 

Or

For ECOTECH projects, does the proposal clearly state which one of the APEC priority themes of the 1996 Manila Declaration or the four ECOTECH priority themes will be addressed?

And
For TILF projects, does the proposal clearly state how it responds to the Osaka Action Agenda Part I?
	The proposal should be directly relevant to one specific priority set by APEC Ministers and Leaders, or a vision statement from a working group.

One, and only one, priority themes in the 1996 Manila Declaration should be chosen as the project goal. 

One, and only one, priority in the Osaka Action Agenda should be chosen as the project goal. 


	1. Yes, no less than the Joint Ministerial Statement of the 5th APEC Transportation Ministerial Meeting held in Adelaide, Australia on March 28-30, 2007 expresses the concern of transport ministries about the huge economic and social losses incurred yearly from those killed, maimed or injured because of vehicular accidents.  The situation has reached an alarming level that urgent measures must be implemented in order to improve the safety of the road users.  

Reducing accidents is not that easy though considering the confluence of factors such as high traffic density, increase sales and uses of motorcycles (as much as 95% in some countries) and under resourced law enforcement.

The proposed compendium of Best Practices on Motorcycle and Scooter Safety is considered as a timely and priority measure by the LEG Road Safety Subgroup to address the concern raised in the 5th APEC TMM.


	3

	2.
	Are the objectives in the proposal specific, achievable, of value to the beneficiaries and measurable?
	There should be a maximum of three realistic objectives. They should precisely state what benefits will occur and to whom. The proposal should demonstrate that the achieved objectives will be of value to both men and women. For objectives to be measurable their targets should be based on sex-disaggregated data and quantitative or qualitative benchmarks and these data should be given in the proposal.  


	2. Yes, the objectives of the project are specific, measurable and attainable, namely every life saved will also mean as bigger number of accidents and injuries prevented.  Researchers can estimate this using the deaths-to-injuries ratio by examining vehicular accidents data.  The potential casualties savings can likewise be indicated from the reduced incidence of damage-only accidents. 
	3

	3.
	Is the proposal based on sufficient background study and data collection? 
	There should be good data and a good understanding of the current situation. Does the proposal take account of the work of other Fora? Are social data sex-disaggregated? 


	3. Yes, as co-sponsor of the project the Philippine representative has training on transportation planning and management and has direct and actual experience in crafting policies and programs on road safety and clean air.  The project can use as reference the ASEAN Regional Road Safety Strategy and Action Plan and country – specific programs on motorcycle safety.  
	3

	4.
	Will the objectives clearly contribute to one of the APEC priority themes referred to in criteria 1 above?


	The linkage between the objectives and one of the priority themes should be clear and logical. Achieving the objectives will contribute towards achieving one of the APEC priority themes. 


	4. Yes. The objectives are traceable to the priority theme of transport safety as discussed by the 5th APEC TMM.
	3

	5.
	Are the outputs described in the proposal clear and easily achievable? 
	Outputs (the goods and services produced) should be quantified as much as possible. The outputs should logically lead to the achievement of the stated objectives.

 
	5. Yes. (Please refer to the stages of implementation of the project proposal).

	3

	6.
	Have the direct beneficiaries been precisely identified, and will they have significant roles in the project? 
	The men and women, institutions or businesses that will directly benefit should be identified as precisely as possible. Will they have an important or minor role in project consultation, planning, implementation, monitoring and evaluation? 


	6. Yes. The safety benefits resulting from the projects will redound to all road users (drivers, commuters, passengers and pedestrians), to their families and to the communities where they belong.  The oil spike has brought about a drastic change in the lifestyle of people.  Across Asia and the Pacific, people prefer riding motorcycles and scooters because these are more fuel efficient, cost effective and easier to maintain than 4-wheeled drive vehicles.  Motorcycles are no longer for leisure riding only but have become the vehicle of choice in bringing members of family to and from work, school or their errands.

	3

	7.
	Will there be active participation from the private sector, or the international funding institutions, or non- governmental institutions and other APEC fora? 
	Have the proponents actively requested their participation? Will they participate in project consultation, planning, implementation, monitoring and evaluation? Will they play an important or minor role? 
	7. Yes. Motorcycle clubs and federations of motorcycles manufacturers, consumer organizations, members of academe and road safety advocacy groups can be consulted for the projects while businesses entities which are represented in the Global Road Safety Partnership can be tapped to lend support to the project; economies like the Philippines, Thailand, Vietnam, Australia, New Zealand and Chinese Taipei could also contribute inputs. 
	 3

	8.
	Does the proposal add anything to co-existing or previous projects from APEC or elsewhere? Could this project influence future projects from other proponents?
	Will contacts be made and/or information exchanged? Is there evidence that lessons learned have been applied? Does the proposal build on from other projects or repeat them? Is it sufficiently innovative or useful to influence future projects?
	8. The proposal is one of the three projects initiated by the TPT-WG-30 Road Safety Sub-group.  While these three proposals, (the other two being the matrix project on national road safety strategies (Australia) and driver fatigue and its impact on road safety (New Zealand) are distinct from each other nonetheless they are deemed to compliment each other in improving safety benefits. 
	2

	9.
	Is the implementation methodology described in the proposal both clear and effective? Have the main risks to implementation been identified?

	Implementation should be well-planned and logical, and based on a breakdown of functions over time. Institutional and organizational arrangements should be specific and workable. Main risks or assumptions should be identified and practical strategies prepared to manage them. Will implementation be flexible enough to cope with any unexpected risk?


	9. Yes. The implementation proceeds from a logically and systematically arranged parts that are divided into two stages for easy monitoring of the various phases of the project. 
	3

	10.
	Are there effective plans for the widespread publication and dissemination of results?
	Has the proposal answered all the parts of the question in sufficient detail? There should be specific details given, especially regarding target audience(s), content of materials, and dissemination strategies that consider women.


	10. Yes. There is a component for public dissemination of the compendium. 
	3

	11.


	Does the proposal closely conform to the 'Framework for the Integration of Women in APEC?' 

	Is there evidence that the proponents have understood APEC’s position about taking special care to integrate women in APEC projects?
	11. Yes. The proponents realize the importance of integrating women into the project.  In fact one of the co-sponsors of the project is a women (from the Philippines). Women in general stand to benefit from the project as riders, passengers or pedestrians.
	3

	12.
	Does the proposal explain how women will be actively involved in planning, implementation and evaluation of the project? 
	Does the proposal promote gender equity in project participation and benefits? Is there a plan to measure the project's impact on women participants and other women who may be influenced or effected by the project‘s results?
	12. Yes. The women can be occupying key positions as policy makers or program implementors in their respective economies.  Also, there can be a provision to gauge the impact of the project on women and children in particular as vulnerable road users, in terms of estimating reduction in accidents involving them.  
	3

	13.
	Does the proposal have a strategy to make project benefits sustainable?
	Project benefits should last well beyond project completion. Proponents can support sustainability by planning for regular up-dates of documents and training, ensuring that manuals are in local language, etc. Beneficiaries or other bodies should be involved in planning for sustainability and making sure that local resources are mobilized to do this in part or full. 
	13. Yes. The use of the compendium as incorporated in economy - specific road safety action plan and the monitoring of its implementation with performance indicators established as bases for periodic assessment will provide project sustainability.


	3

	14.
	Does the proposal comply with APEC financial procedures?
	Have the prescribed formats and draw down timetables been followed? Does the budget contain sufficient detail? Will the project be efficient and cost effective? 
	14. Yes. (Please refer to project proposal).
	3

	15.
	Any other relevant points?
	Any other strong or weak points in the proposal which you believe to be relevant to project success?


	15. The safety benefits that the project has is palpable, not to mention its positive impact on the economies’ respective gross national product (GNP), where losses sustained from vehicular accidents are estimated at 1% to 3%  of an economy’s GNP annually.


	3

	16.
	For TILF projects, will this project contribute to the APEC Trade and Investment Liberalization and Facilitation? 
	Is it clear that this project will contribute to enhancing trade and investment liberalization and facilitation in the APEC region?  What are the specific contributions to the TILF agenda that this project will make? 
For non TILF projects, simply write NA.


	16. N/A

	

	17.
	Final statement of suitability for APEC funding
	If implemented, is the project likely to make a sufficient contribution to APEC’s mission to justify its funding? Make an informed judgment considering all the relevant factors such as: specificity of objectives and outputs, clearly identified beneficiaries, good implementation arrangements, good background information, major risks, quality of analysis, etc. 


	17. Yes. The project is suitable for funding. Life, after all is man’s most cherished possession and its untimely and unnecessary loss through vehicular accidents that can be prevented, affect people in a direct and very pervasive way. The project strikes at the heart of the APEC TMM concern for transport safety which is a requirement for moving people to their destination safely, economically and conveniently. 


	3


Final Score:  46
**Important Notes:

1. This framework is to be filled in by the working group, or a small panel of working group members, or the Lead Shepherd. It is not to be filled in by the proponents.

2. Comments can be a simple ‘yes’ or a ‘no.‘ Provide brief comments only when there is a weakness or an error in the proposal or when there is an example of good practice that could be of interest to APEC. For example, criterion 2 about the objectives: do not restate the objectives in the comments column; you need only to write ‘yes’ if they are clear, achievable and measurable. If they are not (or one of them is not) then write ’no’ and give a brief comment about what the problem is. The proponents should then correct that problem in a revised proposal.
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