PAGE  
2

Asia-Pacific Economic Cooperation (APEC)

32nd Meeting of the Transportation Working Group 

Opening Plenary – July 27, 2009, Singapore

Annual Report on the APEC Port Services Network

Current Status:

Organization

1. The APEC Port Services Network (APSN) has evolved considerably during the past 

12 months, transforming from a new idea into an organization with a fully functioning Secretariat and with regular membership of close to 90 organizations in the ports and related industries and Council Members from 14 different economies. 

2. The 14 APEC economies that have designated a Council Member for the APSN include Australia; Canada; China; Hong Kong, China; Indonesia, Japan; Republic of Korea; Peru, the Philippines; Singapore; Chinese Taipei; Thailand, the United States of America, and Vietnam.  The Secretariat is working diligently to increase that number of economies to all 21 in order to obtain full representation of the Asia-Pacific region.

3. The inaugural session of the APSN Council took place in Ningbo, China on 

November 3-5, 2008.  At this meeting, the Council adopted the APSN Mission Statement, the Rules of Procedure for the Council, the 2009 Action Plan as well as the APSN Strategic Directions and Long-Term Action Plan.  This meeting was attended by Mr. XU Zuyuan, Vice-Minister of Transport of China and Ms. Elena Bautista, TPT-WG Lead Shepherd. 

4. The first extraordinary session of the APSN Council was held in Vancouver, Canada on May 4-6, 2009, where we welcomed over 30 Regular Members and observers, many of them from China.  Also in attendance was Vice-Minister Xu of China as well as the Assistant Deputy Minister of Transport Canada, Mrs. Kristine Burr.  The next session of the APSN Council will be held in Shenzhen, China on November 4-5, 2009.

Secretariat

4. The Secretariat of the APSN consists of the Secretary-General,

Deputy Secretary-General and 4 fulltime professional staff, based at the headquarters in Beijing, China.  The Secretariat has four key divisions: the Administrative and

Finance Division, Information Services Division, Training Division, Project Management Division and the External Relation and Meeting Division.  Since the beginning of 2009, the Secretariat has continued to develop its internal organization and structure and has been working on priority items indicated in the “2009 Action Plan for APSN” as approved by the APSN Council in Ningbo in November 2008.

Promotion of the APSN

6. Pursuant to the ‘2009 Action Plan for APSN’, the President and Secretary-General of the APSN  have completed several promotional missions to recruit Regular Members and increase the visibility of the organization in the APEC region.  This included promotional missions to Japan, Republic of Korea, Thailand and Singapore, where the APSN team met with a wide variety of industry representatives from the port and ports related service industries.  These missions could not have been accomplished without the aid of Council Members in the respective economies and I would like, once again, to thank them for their contribution in the promotion of the APSN.  The APSN team also met with the International Association of Ports and Harbours in Tokyo, opening the door to further discussions on future collaboration on issues and projects of mutual interest.

7. In addition to the promotional missions, there have been several promotional initiatives launched through the APSN website, including the release of brochures and leaflets, which have attracted considerable attention from APEC member economies.

8. At the first extraordinary session of the APSN Council in Vancouver held on 

May 4-6, 2009, the Council Members agreed to form focus groups within their respective economies to obtain input from interested stakeholders on current issues that would be considered relevant to the future work of the APSN.  Council Members are to report back on their findings and recommendations at the next Council meeting in November 2009.
Council Membership Nomination

9. There still are seven APEC economies that have not yet nominated a Council Member and hopefully this Annual Report will provide a timely and useful reference for them to reflect on their position, taking into account the unanimous agreement of APEC Leaders at their meeting in Hanoi in 2006, to request the Transportation Working Group to establish the APSN.  Clearly, as a new organization, the APSN needs the widest possible support among member economies that are ready to help in its further development.

Regular Membership Recruitment

10. To date, over 90 industry organizations and companies have joined the APSN as Regular Members and they enjoy free membership in the initial period of two years during which China kindly agreed to provide all funding to the APSN Secretariat and its activities. This two-year period will end on December 31, 2010.

Projects of the APSN:

2007 Report on the Asia-Pacific Port Development

11. The first draft of the “2007 Report on the Asia-Pacific Port Development” was made available at the Vancouver meeting , and reflects  the valuable contributions of member economies. It was agreed at this meeting that the document would be re-circulated in order to receive the comments of as many Council Members as possible, with a deadline for comments to be submitted by June 30, 2009. The final report is expected to be published and ready for distribution in the very near future.

APEC Port Development Conference

12. The APEC Port Development Conference will be held in Shenzhen, China during the week of November 2, 2009, back-to-back with the next meeting of the APSN Council held at the same location. This was done with the aim of minimizing costs for participants. Issues related to port development in the current global financial crisis

will be discussed at this conference, with a view of enhancing capacity building and strengthening mutually-beneficial cooperation in the APEC region.  The APSN Council has approved a programme for the conference, which is available on APSN website.

Development of the APEC Port Database

13. The meeting in Vancouver also led to the formation of a correspondence group that is discussing the collection of data for the development of an APEC Port database.  

Canada agreed to take the lead of the correspondence group with the participation of other economies including the United States of America, Singapore and Hong Kong, China to discuss the development of a questionnaire to commence the collection of data for the database. Council members have begun exchanging views via email.

14. The correspondence group was anticipating to achieve substantial progress in July, possibly on the margins of TPT-WG 32 with the help of  those in attendance. The group will also seek the input of Regular Members through the APSN Secretariat.

Training Workshop for APEC Senior Management of Port Facility Security

15. A five-day training workshop is being organized for senior managers of port facility security of APEC member economies, for September 2009 in Tianjin, China.  With the 

5th anniversary of the implementation of the International Ship and Port Facility Security Code taking place this year, participants will exchange information, lessons learned and difficulties encountered, to allow for a more effective implementation of the ISPS Code worldwide.  To avoid any duplication of effort, the proposed training program was submitted to the TPT-WG Maritime Security Experts Group, which has endorsed it.  Each economy will be invited to nominate one participant to attend the workshop, whose local costs (accommodation and meals) will be covered by the APSN, while transportation costs to/from Tianjin will be the responsibility of each participant.  One additional nominee from each economy could also attend the workshop but on a fully self-funded basis.

Next Steps:

16. Building on the success and momentum of this year’s accomplishments, the APSN will continue its promotional efforts to increase its visibility, particularly among the economies that have yet to nominate a member to the APSN Council. The organization will continue to seek the input of Regular Members and those in the ports industry to advance projects and issues that are of highest concern to them.  The focus groups being organized by the Council Members will also provide important input on those issues that the APSN could tackle as part of its work.  Clearly, the input of those for whom the APSN was established will be vital for its success in the long term. In the short term, with the upcoming security-training program, port development conference, Council Meeting as well as the Correspondence Group on port database, the APSN will be busy in the second half of 2009 and into 2010.
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