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Maritime Security Experts Sub-Group: Final Report
1. Introduction:

1.1
As Chair, Mr. Marc Mes presented a report on behalf of the Maritime Security Experts Sub-Group (MEG-SEC). Some 27 delegates attended the MEG-SEC meetings, representing 13 Economies, namely: Singapore, Australia, Brunei Darussalam, Canada, China, Japan, Republic of Korea, the Republic of the Philippines, the Russian Federation, Chinese Taipei, Thailand, United States and Viet Nam. Observers from the Organization of American States (OAS) Inter-American Committee on Terrorism (CICTE) and the Director of the International Maritime Organizations (IMO) Maritime Safety Division also attended the meeting. The Port Security Visit Program Coordinator and a representative from ST Education and Training Ltd. were also present.

1.2
MEG-SEC continued to work towards achieving the Bogor Goals and to address the directives stemming from the APEC Transportation Ministerial Meeting hosted by the Philippines in April 2009. As at previous meetings, MEG-SEC paid particular attention to the sharing of maritime security best practices and capacity building efforts in the Asia-Pacific region.

1.3 MEG-SEC strongly supports capacity building initiatives for both the public and private sectors designed to foster information sharing and cooperation through the exchange of ideas and experiences on the latest developments in port security and further enhancing the continued implementation of international standards on maritime security including the International Ship and Port Facility Security (ISPS) Code.  

1.4 The Chair reminded MEG-SEC members that Canada’s term as Chair is set to expire at the conclusion of TPT-WG 32 and invited member Economies to nominate candidates for consideration. Canada will continue to serve as Secretariat until such time that a replacement Chair has been identified. All potential nominations will be confirmed at the opening Heads of Delegation meeting of TPT-WG 33.

1.5 The Chair noted the need to extend the observer status for both the IMO and OAS for future MEG-SEC meetings and following consensus from MEG-SEC members, will dispatch the appropriate request to the APEC Secretariat for consideration.

1.6 The Chair added that the MEG-SEC International Ship and Port Facility Security Code Implementation Assistance Program (ICIAP) has expended the balance of its funding and encouraged MEG-SEC members to explore potential sources of additional funding. The Chair also noted the strong concerns expressed by members that the inadequacies and delays within the reimbursement and repayment processes of the APEC Secretariat prevented effective and efficient management of projects and programs. The Chair then expressed concern that improvements were required lest the efficient operation of MEG-SEC capacity building initiatives be jeopardized.

1.7
The Chair initiated discussions on the Transportation Ministerial Directives noting that MEG-SEC initiatives figure quite prominently in the Ministerial Statement. The Chair noted that while small boats were referenced, MEG-SEC will continue to explore the issue in greater detail. The Chair suggested small boats remain an agenda item and Economies be invited to present their respective approaches to small boat security at TPT-WG 33.   

1.8 The Chair then reviewed the MEG-SEC Work Plan in some detail, noting that the vast majority of action items identified in the MEG-SEC Work Plan have been completed. Two items remain outstanding from the Work Plan approved at TPT-WG 31, namely a pilot of the Port Security Risk Assessment Tool and the development of port wide security plans and exercises. Given that both are important initiatives and progress is being demonstrated, the group agreed that these items remain on the MEG-SEC Work Plan. 

1.9  Australia will explore the possibility of providing a presentation on port wide security plans and exercises at the next meeting of MEG-SEC. Other Economies have also been invited to deliver presentations on this topic.

1.10
Japan provided a status report on the ASEAN-Japan Maritime Transport Security Program, noting that while the program will soon conclude, Japan will continue its efforts to enhance maritime security in the region.

1.11 The ICIAP Program Coordinator provided an update of the capacity building initiatives undertaken since TPT-WG 31 as well as an overview of the financial status of the Program. Canada and Japan followed with presentations detailing ICIAP initiatives including a Workshop on Maritime Security Drills and Exercise held in Vancouver and a Phase II Port Security Seminar held in Kuala Lumpur. 

1.12 The United States presented a brief on its Global Maritime Situational Awareness initiatives, which aim to ensure the effective understanding of anything associated with the global maritime environment impacting Economies, the environment, safety and security. The United States detailed its efforts to facilitate developing Economies usage of Maritime Safety and Security Information System and invited APEC Economies to contact either the office of Global Maritime Situational Awareness or the MEG-SEC Chair should they wish to avail themselves of additional information and/or assistance in this regard. 

1.13 The Port Security Visit Program (PSVP) Coordinator provided an overview of the Visit Program including visits conducted to date, recommendations for improvement and the way forward for the program. Pending the approval of additional funding for the ICIAP, the Chair encouraged MEG-SEC members to consider hosting and/or participating in future visits. Japan, the Republic of Korea and the Republic of the Philippines, as both hosts and participants in past visits, also commented on the Program. 

1.14 Australia presented a report on the initial results of the ISPS Code Implementation Survey, which had been agreed to at TPT-WG 31. Australia also provided hard copies of the report. The results, reflecting responses from a limited number of APEC Economies, essentially confirmed the benefits of the ISPS Code in promoting consistency of standards as well as the establishment of cooperative working relationships between industry partners and member Economies.

1.15 The United States provided an update of the Port Security Risk Assessment tool and the pilot planned for Peru in August/September 2009. The Chair invited the United States and Peru to report on the outcomes of the pilot at the next meeting of MEG-SEC. Other Economies were invited to indicate interest in hosting any follow on workshops.

1.16 The Director of the IMO Maritime Safety Division provided an overview of the organization’s activities in the areas of piracy, Long Range Identification and Tracking (LRIT) and ISPS Code implementation. The OAS provided an update of initiatives with Economies that are common to both APEC and the OAS, namely: Mexico, Chile and Peru. The OAS also thanked MEG-SEC for the opportunity to use the APEC Manual of Maritime Security Drills and Exercises for Port Facilities.
1.17 MEG-SEC members attended the APEC/OPRF Workshop to Counter Piracy and Armed Robbery aimed at further strengthening collaboration and information sharing among Economies through a series of presentations. In a joint report with MEG, MEG-SEC members: 
· Recognized the seriousness of recent acts of piracy, including violent acts of 
armed robbery in the maritime environment, particularly off the coast of Africa 
including Somalia;

· Appreciated recent efforts of the international community to deter these acts of 
piracy in the region;

· Recognized the crucial role of international cooperation and effective information sharing in addressing the serious problem and commended the efforts taken by the International Maritime Organization and the Regional Cooperation Agreement on Combating Piracy and Armed Robbery Against Ships in Asia (ReCAAP) Information Sharing Centre;

· Noted the concerns expressed by participants during this workshop;

· Expressed their full support for continued efforts by the international maritime community including with reference to IMO Circulars MSC.1/Circ.1334, MSC.1/Circ.1333, MSC.1/Circ.1332, MSC.1/Circ.1302 and Resolution A 25/Res.1002; 

· Encouraged cooperation with other maritime authorities to develop views on more effective and safer options as appropriate and in consultation with the relevant and competent authorities and international organizations; 

· Strongly encouraged the dissemination of best practices information by member Economies of APEC TPT-WG to the relevant small maritime shipping companies and industry, seafarers, competent authorities and organizations to facilitate awareness, development and implementation of effective operational measures in accordance with IMO guidance.

2. Ongoing Projects: 

2.1 MEG-SEC Chair continues to seek additional funds for the ICIAP.

2.2 MEG-SEC continues to seek IMO and OAS input when updating its Maritime Security Training Matrix. The Maritime Security Point of Contact list will continue to be updated.
2.3     A questionnaire seeking specific information on the challenges, gaps and benefits of ISPS Code implementation was circulated to MEG-SEC members in advance of TPT-WG 32. A report of responses received to date was provided by Australia and those Economies who have not yet responded were urged to do so as soon as possible so as to better inform the survey. MEG-SEC agreed that the questionnaire would be circulated to all member Economies, including those not traditionally represented at MEG-SEC, to ensure a broader and more representative response to the questionnaire. Those Economies that have submitted responses were invited to advise if they were willing to offer their responses for use as an example/template for others in preparation of their responses.
2.4
The Chair also informed members that Canada, in collaboration with the United States, has initiated the development of a project proposal focused on continued capacity building efforts of the ICIAP, specifically the Port Security Visit Program and additional workshops on the use of APEC’s Manual for Maritime Security Drills and Exercises for Port Facilities. The additional funding would facilitate the conduct of four port security visits and two additional workshops on the use of the APEC Manual.

3. New Project Proposals and Emerging Issues:

3.1 Pending approval of project proposals, additional workshops on the use of APEC’s Manual of Maritime Security Drills and Exercises for Port Facilities and further Port Security Visits will be conducted in the later half of 2009 and 2010.

3.2
The United States has secured funding for the conduct of a pilot of the Port Security Risk Assessment Tool in Peru in late 2009. The possibility of additional workshops will be explored subject to the availability of United States funding.

3.3
Canada and the United States have committed to delivering presentations on their respective small vessel security strategies and implementation plans.

3.4 At the request of MEG-SEC members, Canada will provide an overview of its Maritime Security Operations Centres as an identifiable best practice on information sharing.

3.5 The United States has committed to delivering an Economy report at the next meeting of MEG-SEC. Other member Economies will likewise be invited to deliver reports at the next meeting.

3.6 The United States will provide an update of progress made in global maritime situational awareness and non-classified information sharing at the next meeting of MEG-SEC. 

4. Projects Completed and Results Achieved: 

4.1    Port Security Visits were held in Philippines, Japan/Republic of Korea and Australia. 
4.2    A group of six Indonesian senior port security/government officials visited Vancouver (British Columbia, Canada) and Seattle (Washington, United States), October 5-10, 2008. The visit provided instruction on conducting an effective drills and exercise program, provided practical demonstrations of conducting an audit of a port facility security plan, and included discussion of national level ISPS Code implementation procedures in place in Canada and the United States. 
4.3   Japan led a Seminar on Port Security for 70 port security practitioners from Malaysia and other participating APEC Economies (including Indonesia, the Philippines and Vietnam), November 18-20, 2008 in Kuala Lumpur, Malaysia.
4.4    A second workshop on the use of the APEC Manual of Maritime Security Drills and Exercises for Port Facilities was held in Vancouver, Canada, February 25-27, 2009. Canada provided a report on this workshop, which included 23 participants representing 3 Economies. 
5. Linkages to Ministers’ and Leaders’ Directives: 

5.1 APEC Economies will adopt a strategic approach to capacity building. Capacity building programs will be tailored to accommodate the specific needs of each member Economy.  (Bogor Goal)

5.2
Noting the 5th anniversary of the implementation of the International Ship and Port Facility Security (ISPS) Code, adopted by the International Maritime Organization (IMO), Ministers encourage the exchange of information on the implementation of the International Ship and Port Facility Security (ISPS) Code; adopted by the International Maritime Organizations (IMO) with a view to identifying lessons learned, gaps and challenges, and the benefits accrued by member economies. Leaders encourage developed member economies to assist in the training programs and further encourage the Working Group to cooperate with relevant multilateral organizations. (Ministerial Statement 2009)

5.3
Ministers note the progress of the ISPS Code Implementation Assistance Program and express support for the forthcoming implementation of related activities such as the sub-regional workshops on the use of the Manual of Maritime Security Drills and Exercises and the Port Security Visit Program (PSVP). (Ministerial Statement 2009)
5.4
Ministers condemn in the strongest possible terms, acts of piracy and armed robbery against ocean going vessels and innocent seafarers off the coast of Somalia and express their collective support of the decisive actions of the United Nations (UN) and relevant organizations to protect vital international shipping lanes for overseas trade. Ministers encourage further concerted efforts to fight against piracy. (Ministerial Statement 2009)
5.5
Ministers recognize the crucial role of international cooperation and effective information sharing in addressing the problem of piracy and armed robbery against ships and seafarers and commend the efforts taken by the APEC member economies, the IMO and other relevant organizations in combating piracy and armed robbery against ships and seafarers in Asia. (Ministerial Statement 2009)
5.6  Leaders urge APEC Ministers and officials to continue to help secure the region's economic, trade, investment and financial systems from terrorist attack or abuse and trade-based money laundering. Leaders welcome the ongoing efforts of the international community to combat piracy and armed robbery at sea and encouraged further concerted efforts to fight against piracy. (Leaders’ Declaration 2008)

5.7 Ministers instruct the Working Group to cooperate with the IMO on its efforts to undertake an analysis of small boats as potential threats to maritime security. (Ministerial Statement 2009)

5.8 Ministers instruct the Working Group to build upon the work of relevant regional and international multilateral international organizations and to avoid duplication of their efforts. (Ministerial Statement 2009)

5.9 Ministers desire broader cooperation arrangements for sharing best practices on the latest developments in ports, airports and land transportation safety, security and port capacity and addressing congestion issues for intermodal cargo movement. (Ministerial Statement 2009)

6. Economy Reports: 

· Member Economies representing Canada, host Economy Singapore and the Republic of Korea provided Economy Reports. 
7. HRD Initiatives and Progress:

· The ICIAP continues to represent the extensive capacity building efforts of MEG-SEC and contribute significantly to the human resource development of APEC member Economies.

8. Future Work Program:

· See attached

9. Required Amendments to the (Modal Group) Work Plan:

· The projects listed above under the headings Ongoing Projects and New Project Proposals and Emerging Issues will require inclusion in the Modal Work Plan.

10. Recommendations for Modal Group Chair and HOD Two Meeting:

1. Note that MEG-SEC completed a number of capacity building projects including: a second workshop on the use of the APEC Manual of Maritime Security Drills and Exercises for Port Facilities in Vancouver, Canada; a Japanese-led Seminar on Port Security in Kuala Lumpur and Port Security Visits to the Philippines, Japan, Republic of Korea and Australia.

2. Note the project proposal seeking future funding for the Port Security Visit Program and additional drills and exercises workshops. 

3. Note the need for improvement to the financial payment and reimbursement processes of the APEC Secretariat.

4. Note MEG-SEC’s ongoing efforts to strengthen links with international and regional organizations including the IMO, OAS and ASEAN.

5. Note that the Chair of MEG-SEC’s term expired at the conclusion of TPT-WG 32. Note also that the Australia, as Vice-Chair, will remain until the conclusion of TPT-WG 33 and that Canada will continue to provide Secretariat services intersessionally until such time that a new Chair can be elected.

6. Approve MEG-SEC’s Final Report and Work Plan.

7. Recommend that MEG-SEC reconvene at TPT-WG 33 in 2010.
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