APEC Workshop on Maritime Security Drills and Exercises for Port Facilities

Vancouver, 25-27 February 2009

With funding from the ISPS Code Implementation Assistance Program, Canada hosted a Workshop on Maritime Security Drills and Exercises for Port Facilities, February 25-27 in Vancouver, Canada.

A total of 23 delegates representing the National Port Authority of Peru, United States Coast Guard and Transport Canada participated in the three-day workshop. An observer representing the Organization of American States also attended.
Like the similarly themed workshop held in Busan (Republic of Korea) months earlier, the Vancouver Workshop aimed to impart both the theoretical knowledge and practice necessary to apply the APEC Manual of Maritime Security Drills and Exercises when planning and executing marine security drills and exercises. The workshop was tailored to respond to the specific needs/challenges facing APEC Economies in implementing the ISPS Code. 

The opening day of the Seminar featured presentations from various experts and regional representatives. The second day saw participants divided into two groups, with each group expected to develop a tabletop exercise, complete with injections, roles etc. On the final day, the two groups were then sub-divided into “Controllers” and “Participants”. Participants were then assigned to the second Controller group to participate in the tabletop exercise developed a day earlier.

On the whole, participants were very satisfied with the overall attainments and offered some constructive suggestions for improvements to future workshops. Participants opined that the workshop was well organized, appropriately paced and offered a balanced approach to knowledge acquisition through topical discussions and application of the APEC Manual of Maritime Security Drills and Exercises for Port Facilities. 
Broadly, Workshop participants concluded that:
· The APEC Manual of Maritime Security Drills and Exercises was comprehensive and useful tool, easily adaptable to their respective local environment;

· MEG-SEC’s initiative to put forth such a manual with well-conceived scenarios and exercise details that facilitate the planning, management and conduct of maritime security exercises and encourage their meeting the ISPS Code requirements was well received;

· There was meaningful sharing of experience among participants and facilitators throughout the 3-day workshop. Given participants’ differing levels of expertise there was general consensus that the philosophy of the APEC Manual of Maritime Security Drills and Exercises is definitely a boon to port facility security practitioners in meeting the maritime security exercise needs of individual port facilities.

· While enthused by the planning methodology and the pre-planned exercises illustrated in the APEC Manual of Maritime Security Drills and Exercises and contributions by individuals during the table-top exercise, participants felt that the interactive methodology employed for the table-top exercise could be made clearer.

· Overall, participants felt that it was an experience of collective engagement that benefited individual participants from the positive “takeaways” that have heightened their understanding and application of the APEC Manual of Maritime Security Drills and Exercises in the planning and conduct of maritime security table-top interactive exercises.
Ultimately the Seminar proved very successful and met its objective, namely to provide participants with both theoretical knowledge and practice in preparing exercises for port facilities. Without exception, participants were eager and engaged. ST Education and Training Ltd, a private sector firm from Singapore, ably facilitated the Seminar; responding to the specific challenges facing APEC economies in implementing the ISPS Code. 

