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          32nd APEC Transportation Working Group Meeting
     Singapore, 27-30 July 2009
Questionnaires for the Independent Assessment of the Transportation Working Group
At TPTWG-32 in Singapore, delegates received the following set of questionnaires in their registration kit as part of an information package on the independent assessment that is taking place:  

1 – All Delegates

2 – Heads of Delegation

3 – Expert Group Chairs

4 – Sub-Group Chairs

5 – Members of Economy Delegations

6 – Non-Member Guests and Observers

7 – Project Overseers

Delegates were requested to complete and return the applicable questionnaires by August 21, 2009 to the e-mail addresses shown at the bottom of each questionnaire.  To facilitate this request, these questionnaires have now been posted to the TPTWG website. 
If you have any queries about the completion of these questionnaires, please do not hesitate to contact me at:  platts-j@sympatico.ca    Individual responses will remain confidential; only consolidated information will be presented in the assessment report.
Thank you for your cooperation

Sincerely

John Platts

Independent Assessor 
August 4, 2009 
1 – Questionnaire for All Delegates
Objective: To gain insight into the characteristics of participation at a TPTWG meeting. 

Please mark the appropriate answer with an ‘X’
1. What is your gender?         Male __             Female __
2. How many previous meetings have you attended?    __
3. How would you describe your home organization?

· Government department/agency                            __
· Regional /international government organization  __
· Business/industry association                                 __
· Transportation company                                         __
· University or other academic body                         __
· Consultant                                                               __
· Other                                                                       __
4. In which type of meeting do you intend to spend the majority of your time?

· Plenary                  __
· HOD                     __
· Experts Group      __
· Sub-Group            __
5. What is the main reason for your participation?

· Head of Delegation                             __
· Expert Group Chair                            __
· Sub-Group Chair                                __
· Member of Economy Delegation       __
· Non-member Guest or Observer        __

· Project Overseer                                 __
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca with a copy to Mr. Andrey Plam at ayp@apec.org.

To ensure that your feedback can be included in the assessment, it should be received by no later than August 21, 2009.
Thank you for your cooperation.

2 – Questionnaire for Heads of Delegation

Objective: To gain insight into any improvements that you would like to see from your perspective as the head of delegation for a member economy.
Please answer only those questions that you wish to comment on

1. Are there any changes (2 maximum) that could be made to:

· TPTWG’s Terms of Reference (adopted in 2008 at TPTWG-30)?
A.

B.

· TPTWG’s Operational/Work Planning and Reporting Process?
A.
B.

· How meetings are conducted?
A.
B.

· TPTWG’s level of involvement with international organizations, other APEC fora and the private sector?
A.
B.

· How projects requiring Secretariat approval are proposed, assessed & contracted?
A.
B.

· TPTWG’s oversight and post-implementation evaluation of approved projects? 

A.
B.

· Your involvement in assisting the TPTWG’s Management Group?
A.
B.

2. Please identify examples of TPTWG projects or initiatives which have resulted in measurable benefits to your economy in the last 2 years.


A.


B.

3. Do you have any suggestions for ways to increase resources (personnel or financial) for TPTWG projects and initiatives?


A.


B.

4. Do you have any additional suggestions for ways to improve the effectiveness of TPTWG’s activities?
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca with a copy to Mr. Andrey Plam at ayp@apec.org 
To ensure that your feedback can be included in the assessment, it should be received by no later than August 21, 2009.
Thank you for your cooperation

               3 – Questionnaire  for Chairs of the Expert Groups 

Objective: To gain insight into any improvements that you would like to see from your perspective as the Chair of one of the 4 Expert Groups.

Please answer only those questions that you wish to comment on
1. Are there any changes (2 maximum) that could be made to:
· Your General Responsibilities, as listed in the Management Guide?
A.

B.

· Your Meeting Responsibilities, as listed in the Management Guide?
A.

B.

· Your Project Responsibilities, as listed in the Management Guide?
A.

B.

· The Terms of Reference for your Experts Group?
A.

B.

· The linkage between the Lead Shepherd’s Policy Direction and the work planning process for your Experts Group?
A.

B.

· The linkage between the TPTWG’s operational/work planning and reporting Process and the work planning and reporting process for your Experts Group?
A.

B.
· The linkage between the work planning and reporting process for your Experts Group and those of the Sub-Groups?
A.

B.

· Your Expert Group’s level of involvement with international organizations, other APEC fora and the private sector?
A.

B.

· How Project Overseers are appointed for APEC-funded projects developed within your Experts Group?
A.

B.

· The level of assistance received from the Secretariat as a project moves through each phase of its life-cycle?
A.

B.

· Your involvement as a member of the TPTWG’s Management Group?
A.

B.

2. Do you have any suggestion for ways to increase resources (personnel or financial) for projects and initiatives developed within your Experts Group?


A.


B.

3. Approximately how many days of work are required by you and members of your home organization each year to carry out your responsibilities?    ____ days
4.  What is your main challenge as the Chair of an Experts Group?

             A.

5.  Do you have any additional suggestions for ways to improve the effectiveness of your Expert Group’s activities?
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca with a copy to Mr. Andrey Plam at ayp@apec.org 
To ensure that your feedback can be included in the assessment, it should be received by no later than August 21, 2009.
Thank you for your cooperation

4 – Questionnaire for Chairs of Sub-Groups

Objective:  To gain insight into any improvements that you would like to see from your perspective as the Chair of one of the 7 Sub-Groups.

Please answer only those questions that you wish to comment on
1. Are there any changes (2 maximum) that could be made to:

· The Terms of Reference for your Sub-Group?
A.


B.
· The linkage between the Lead Shepherd’s Policy Direction and your Sub-Group’s work planning process?
A.

B.

· The linkage between your Sub-Group’s work planning and reporting process and that of your ‘parent’ Experts Group?
A.

B.

· The linkage during meetings between your Sub-Group and your ‘parent’ Experts Group?
A.

B.

· Your Sub-Group’s involvement with international organizations, other APEC fora and the private sector?
A.

B.

2. What are your main responsibilities, if any, in assessing, contracting and monitoring projects that are developed within your Sub-Group and require Secretariat approval?


A.


B.

3. Do you have any suggestions for ways to increase resources (personnel or financial) for projects and initiatives developed within your Sub-Group?   

A.
            B.

4. Approximately how many days of work are required by you and members of your home organization each year to carry out your responsibilities?        ___ days
5.  What is your main challenge as the Chair of a Sub-Group?

              A.
6. Do you have any additional suggestions for ways to improve the effectiveness of your Sub-Group’s activities?
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca with a copy to Mr. Andrey Plam at ayp@apec.org
To ensure that your feedback can be included in the assessment, it should be received by no later than August 21, 2009.
Thank you for your cooperation.

5 Questionnaire for Members of Economy Delegations

Objective:  To gain insight into any improvements that you would like to see from your perspective as a member of an economy delegation participating in an Experts Group or component Sub-Group.

Please answer only those questions that you wish to comment on
1. Are there any changes (2 maximum) that you could be made to:
· The Terms of Reference for your Group/Sub-Group?
A.

B.

· The work planning and reporting process for your Group/Sub-Group?
A.

B.

· Your Group/Sub-Group’s level of involvement with international organizations, other APEC fora and the private sector?
A.

B.

2. Please identify examples of projects or initiatives developed within your Group/Sub-Group which have resulted in measurable benefits to your economy in the last 2 years.

A.


B.

3. Do you have any suggestions for ways to increase resources (personnel or financial) for projects and initiatives within your Group/Sub-Group?


A.

B.

4. Do you have any additional suggestions for ways to improve the effectiveness of your Group/Sub-Group’s activities?
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca with a copy to Mr. Andrey Plam at ayp@apec.org
To ensure that your feedback can be included in the assessment, it should be received by no later than August 21, 2009.
Thank you for your cooperation


6 Questionnaire for Non-Member Guests and Observers

Objective:  To gain insight into any improvements that you would like to see from your perspective as an Invited Guest or Observer at the TPTWG.

Please answer only those questions that you wish to comment on
1.  Are there any changes (2 maximum) that could be made to:

· How you participate in TPTWG meetings?
A.

B.

· Inter-sessional communications with the organization that you represent?
A.

B.

2. Please identify any projects or initiatives that have been developed in collaboration with your organization in the last 2 years.

A.


B.

3. Do you have suggestions for ways to increase resources (personnel or financial) for project initiatives of interest to your organization?


A.


B.

4. Do you have any additional suggestions for ways to strengthen the relationship between the TPTWG and your organization?
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca or Mr. Andrey Plam @ ayp@apec.org
To ensure that your feedback can be included in this assessment, it should be received by no later than August 21, 2009.
Thank you for your cooperation

7 Questionnaire for Project Overseers
Objective:  To gain insight into any improvements that you would like to see from your perspective as an Overseer for an APEC-funded project.
Please answer only those questions that you wish to comment on
1. Are there any changes (2 maximum) that could be made to:

· How Project Overseers are selected?
A.

B.

· Guidelines for sponsoring and proposing projects?
A.

B.

· Guidelines for assessing and approving projects?
A.

B.

· Guidelines for evaluating bids and awarding contracts?
A.

B.

· Guidelines for monitoring and reporting progress?
A.

B.

· Guidelines for conducting post–project evaluations?
A.

B.

· The linkage between yourself and the Chair of the sponsoring Group/Sub-Group throughout all phases of the project life cycle?
A.

B.

· The linkage between yourself and the Contractor?
A.

B.

2.  What challenges, if any, did you face in meeting gender-related objectives?

             A.

             B. 

3. What is/was your main challenge as a Project Overseer?


A.


B.

4. Do you have any additional suggestions for ways to strengthen how projects are managed within the TPTWG?
Please return this questionnaire via e-mail to John Platts at platts-j@sympatico.ca with a copy to Mr. Andrey Plam at ayp@apec.org
To ensure that your feedback can be included in the assessment, it should be received by no later than August 21, 2009.

Thank you for your cooperation
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