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1. Introduction

1.1
Aviation safety is a top priority to all economies. With the continued growth of air transport volume in the world, greater attention is required to keep accidents and incidents in check and reduce them. In this regard, discussion on a new approach for aviation safety enhancement is essential and the concept of proactive safety risk management is becoming a global issue. In line with this background, it is expected that State Safety Program (SSP) and Safety Management System (SMS), international standards adopted by ICAO, will significantly contribute to accident prevention; since the two standards take on a proactive approach focusing on identifying hazards and mitigating the associated safety risks.

1.2
Economies’ individual effort, however, are not enough, since air transport usually involves cross-border operations. Domestically, economies need to share knowledge and experiences among related institutions such as the government, airlines and aviation authority. And internationally countries need to closely cooperate.

1.3
With a clear vision of further advancing aviation safety through global cooperation, the Ministry of Land, Transport and Maritime Affairs (MLTM) of the Republic of Korea (ROK) and Federal Aviation Administration (FAA) of the United States came together to launch the Flight Safety Seminar for CAAs and Operators (FSSCO) in 2006. The 2nd FSSCO was held in 2008. To date, the seminar has served as valuable platform where aviation professionals from all over the world share their experiences and strategies in establishing accident prevention systems.

2. The 3rd Flight Safety Seminar for CAAs and Operators
2.1
Under the theme of “Enhancing Global Aviation Safety: Moving Towards Harmonized Proactive Safety Management”, the 3rd FSSCO was held at Imperial Palace Hotel, Seoul, Republic of Korea from 31 May to 2 June 2011. The seminar was co-organized by the MLTM, ROK and the FAA, U.S. Deputy Minister for Civil Aviation of the MLTM, Mr. Kwang Jae Kim delivered an opening remarks and Administrator of the FAA, Mr. J. Randolph Babbitt offered a congratulatory address via video clip. And President of the Flight Safety Foundation, Mr. William R. Voss gave the keynote speech.
2.2
The purpose of the seminar was to provide aviation professionals with the prime venue to exchange valuable information and ideas on current issues in safety management and flight operations.

2.3
Throughout the five sessions, 29 speakers from governments, airlines, manufacturers, international organizations and institutes shared their experiences and expertise with more than 450 participants from 27 economies including 15 APEC member economies and 5 international organizations.
2.3.1
Session 1 (SSP Development).  The global safety strategy and related plan of ICAO were presented by the Deputy Director of Air Navigation Bureau of ICAO. And the U.S. (FAA), European Civil Aviation Conference, the ROK (MLTM), ENAC Italy gave the presentations on the actions taken in the development and implementation of SSP and provided information on challenges they are facing at the government level.
2.3.2
Session 2 (SMS Implementation – Operator Perspective).  IATA introduced its efforts to support airline’s SMS implementation by incorporating SMS standards into IOSA Programme. And Emirates, Eva Air, Jeju Air, Jazz Aviation LP, World Food Programme gave the presentations on the progress of implementation of SMS and shared lessons learned at the operators level. While the said private players offered their expertise based on their experiences in the industry, the governments also participated by providing suggestions from the government perspective. For instance, there was a presentation on implementation of SMS focusing on objective of SMS from Singapore (CAAS). At the same time, Japan (JCAB) reported on the development of voluntary reporting system from government perspective.
2.3.3
Session 3 (SMS Implementation – Manufacturer Perspective).  Hazard identification process for maintenance and Ramp was presented by Boeing. And Airbus introduced the SMS package for flight operators. Furthermore, the ROK (MLTM) shared information concerning risk management during flight tests of Korean-made small aircraft. Asiana Airlines introduced its experiences in implementing its own safety management system in the field of maintenance and engineering.

2.3.4
Session 4 (Safety Culture Enhancement).  Outcome Engineering, LLC of the U.S., presented its just culture model and Dr. Scott A. Shappell of Clemson University gave information on human factors analysis and classification system. There was also a presentation on Korean Air’s safety policy, reporting policy and SMS IT system. In addition, ETQ Inc. introduced the software for SMS automation.
2.3.5
Session 5 (Operational Risk Management). Information on reducing risk of runway incursion and excursion was presented by the U.S. (FAA) and the Fight Safety Foundation. And the U.S. (FAA) introduced the emerging aviation technologies such as PBN, EFVS, UAS, etc. Lastly, the Accident Investigation Board of the ROK shared their experiences in investigation of serious incidents. 

3. Derived Challenges
3.1.1 The speakers and participants discussed the current issues on safety management and flight operations. And during the course of discussion, major concerns in SSP/SMS have been identified as follows:
· Integration of safety oversight into SSP
· Standardization of hazard taxonomy/definition and classification/analysis of hazards
· Setting  of effective and efficient Safety Performance Indicators
· Encouragement of strong safety culture and just culture
· Enforcement policy clearly delineated  between willful behaviour and honest mistake
· Linkage between SMS - SSP - CMA
4. Conclusion 
4.1 Concerns about SSP/SMS from economies and industry should be taken into account during the development of new annex and guidance materials on safety management by ICAO. Furthermore, considering the successful transition towards CMA depends on the data derived from SSP/SMS, it is essential for economies and industry to better understand CMA, therefore new annex should clarify the relationship between SSP and SMS and their links to CMA.

4.2 It is important that economies themselves as well as ICAO note the challenges and recognize the value of shared experiences and lessons learned in implementing their SSP. And it is also requested to consider ways to share safety information in the APEC region.
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