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	Project Title:
	The 3rd APEC Air Cargo Security Workshop 

	Source of funds (Select one):   FORMCHECKBOX 
 Operational Account     FORMCHECKBOX 
 TILF Special Account      FORMCHECKBOX 
 APEC Support Fund

	Committee /  

WG / Sub-fora / Task-force:
	TPTWG

	Proposing APEC economy:
	Viet Nam 

	Co-sponsoring economies:
	Australia, The United State, Singapore, (TBC)

	Expected start date:  
	25-26 August 2011

	Expected completion date:
	December 2011

	Project summary:

Describe the project 

in under 150 words. 

Your summary should include the project topic, planned activities, 

timing and location:

 (Summary must be no longer than the box provided. Cover sheet must fit on one page)
	In recognition that further work is required to address air cargo security needs in the region, Viet Nam proposes to organize the 3rd APEC Air Cargo Security Workshop to carry on previous works from the past two workshops which were held in Thailand in 2008 and in Singapore in 2010. The project aims at reviewing the APEC region’s progress in securing the regional air cargo system from threats and attacks of terrorists, identifying and exploring ways and means to address the current/emerging challenges and vulnerabilities. It will also provide a platform for APEC members and other relevant international organizations to share information, best practices and lessons learnt on aviation security related issues, and to discuss measures to deal most effectively with and reduce the possibility of such occurrence. The two-day workshop plus a field trip will be held from 25-26 August 2011 in Ha Noi, Viet Nam. The first day and the afternoon session of the second day will focus on assessment of APEC progress, introduction of effective measures, exchange of experiences and lessons learnt among participants, and recommendations in the area of air cargo security. A field trip will be organized in the morning of the second day to visit the new cargo facility at Noi Bai International Airport of Ha Noi to obseve the existing security arrangements on air cargo of Viet Nam.

	Total cost of proposal: (APEC funding

+ self-funding)

USD  22,000
	Total amount being sought from APEC (USD):  110,887.5
By category:   Travel: 69,687.5                Labour costs: 28,500
    Hosting:  5,000           Publication & distribution: 3,000       Other:  4,700


Project Proponent Information and Declaration:
Name: To Tu Hung

Title: Deputy Director, Department of Aviation Security
Organization:  Civil Aviation Authority of Viet Nam (CAAV)
Postal address:  CAAV Building, 119 Nguyen Son Street, Long Bien District Ha Noi 10000, Viet Nam
Tel: (84 4) 3827 1353 (direct), 3827 1513 ext. 4230 / Fax: (84 4) 3827 1933 E-mail: totuhung@caa.gov.vn / totuhung@gmail.com

Name:  Pham Thanh Nam
Title:  Assistant Director General 
Organization:  Ministry of Foreign Affairs of Viet Nam
Postal address:  8 Khuc Hao Str., Ha Noi
Tel:  +84 4 3799 3617
Fax:  +84 4 3799 3618
E-mail:  apec@mofa.gov.vn; ktdp.thnam@mofa.gov.vn
I declare that this submission has been prepared in line with the Guidebook on APEC Projects. If approved, I agree to develop the project in line with APEC project requirements.

Name of Project Proponent

Date: 22 March 2011
Project Synopsis

1. Relevance: Why should APEC undertake this project? What problem or opportunity will the project address and why is it important? 
The increasing activities of terrorists on global scale are putting every economy, including those of Asia Pacific, at far greater risk than ever before. Recent terrorist attempts on detonating explosive devices in air cargo packages bound for the United States from Yemen in 2009, Detroit in 2010 and recently in Moscow airport bombing in 2011 provide clear evidence that civil aviation remains one of terrorists’ key targets, posing serious security threats to not only the safety of travelling passengers but also the worldwide air cargo system.
According to the International Air Transport Association, nearly half of the global freight are being transferred by air carriers in Asia Pacific region and more than 32 millions jobs along with $3.5 trillion of economic activities have been supported by this industry. As the size and complexity of the air cargo system continues to expand, its exposure to terrorist attacks, indeed, has become more frequent. In this light, it is therefore critical for APEC members to collectively undertake further efforts to address this important issue for the secure and sustainable development of the region.  

This project directly responds to priorities of APEC Leaders and Ministers in recent years and to the “Secure Growth” pillar of the APEC Leader’s Growth Strategy declared at APEC Summit 18th in Yokohama. The 3rd APEC Air Cargo Security Workshop will carry on efforts from the past 2 workshops to review the APEC region’s progress in securing the regional air cargo system from threats and attacks of terrorists, and to identify and explore ways to address the current/emerging challenges and vulnerabilities. In addition, it will also provide a platform for APEC members and other relevant international organizations to share information, best practices and lessons learnt on aviation security related issues, and to discuss measures on how to most effectively deal with and reduce the possibility of such occurrence. 
2. Objectives: Describe the 2-3 key objectives of the project. (e.g. to... create a framework...; ensure participants will be able to...; share experiences...; enhance understanding...; develop recommendations...; build interest...; revise strategies... etc.)    
Based on recommendations from the previously organized workshop, this project aims to achieve the following key objectives:
i)    Develop measures to strengthen the government/industry collaboration and cooperation in the field of air cargo security; facilitate the establishment of capacity building relationships between donor economies and economies seeking to establish or improve air cargo security; 

ii)    Facilitate the exchange of information among APEC members at and beyond the Workshop through establishment of a formal POC expert list and the APEC web board where members could provide inputs in terms of experiences, best practices or lessons learnt on voluntary basis; and
iii) Continue to explore technological solutions (including high and low-level solutions) to the unique challenges of air cargo security.
3. Alignment:  Describe how the project will help achieve APEC’s key priorities and meet your forum’s work-plan or medium-term plan.    
The project directly responds to APEC’s key priorities highlighted in APEC Leaders’ Declaration in 2010, which focuses on the desired attributes of secure growth to protect people, businesses and economies from human-made interference that reduce an economy’s productive capacity and to develop a consolidated strategy on counter-terrorism and secure trade. The APEC Leaders’ Declaration in 2009 also reaffirmed the importance of enhancing human security and reducing the threat of disruptions to business and trade in sustaining economic growth and prosperity in the Asia-Pacific region; and welcomed APEC's work in areas such as trade security, aviation security, etc. In addition, the objective of this project reflects in the Joint Statement of 6th APEC Transportation Ministerial Meeting in Philippines in 2009 to enhance air cargo security and to work towards continuous improvement of transport security oversight and quality control. On the other hand, this project directly meets the priorities of 2011 Workplan of the Transportation Working Group (TPTWG), which contribute to the Supply Chain Connectivity Framework by addressing the advantages of various intermodal transportation models, specifically help addressing Chokepoint 6 of the Framework, which is related to underdeveloped multi-modal transport capabilities and inefficient air, land and multi-modal connectivity. This project is in accordance with the Aviation Security Sub-Group (AEG-SEC) work plan goals which focus on expanding various aspects of aviation security in the APEC region.
4. Methodology: How do you plan to implement the project? In this section, address: 

· Timeline: Project timelines and dates for key activities and deliverables

The two-day Workshop will be organized on 25th-26th August 2011. The first day will focus on reviewing and assessment of APEC progress; introduction of effective measures and arrangements; capacity building initiatives and releationship between APEC members; further exchange of best practices and lessons learned in the area of air cargo security, facilitate the establishment of capacity building relationships between donor economies and economies seeking to establish or improve air cargo security, and to explore available technological solutions to the unique challenges of air cargo security.  This project will focus on three of five areas of interest identified by air cargo security experts at the 2008 1st APEC Air Cargo Workshop: 1) Information sharing; 2) Capacity building; and 3) Technology (including high and low-level solutions).
A field trip to the new cargo facility at Noi Bai International Airport of Ha Noi in the morning of the second day, followed by the afternoon session which will discuss and endorse the recommendations and possible areas of interest for further considerations identified by air cargo security experts. The draft recommendations will be circulated to all members and other stakeholders for reference. 

· Stakeholders: Beneficiaries and stakeholders (APEC & non-APEC) and how they will be engaged
Beneficiaries: 

- The immediate beneficiaries would be passengers and goods flying from and to all APEC Economies. Besides, the attending APEC's decision makers on transportation in general and aviation transportation in particular will also benefit from receiving guidance on appropriate measures to better manage the air cargo security.
Stakeholders: 

- Representatives from aviation transportation agencies in APEC, including APEC's political decision makers on relevant issues, civil aviation agency leaders and technical managers, will be mainly involved in the project. They will be invited to attend the proposed workshop, consulted in planning and developing workshop.
- The project may involve coordination among all stakeholders operating in the airport environment, including ground handlers, commercial airlines, cargo operators, air traffic controllers. 

- Relevant APEC fora such as CTTF, other relevant international organizations will be invited to attend the workshop and participate in the consultation and evaluation process.

- Private sector participation in the planning and implementation of the outcome of the project will also be sought. They are also welcome to make comment and suggestions during Q&A session.

- It is anticipated that this event will feature a selection of speakers from the academic sector as well. 

Previous projects/activities: If and how this proposal builds on the findings or lessons learned from previous projects/activities, while avoiding duplication
At the TPTWG29 meeting held in Chinese Taipei in July 2007, members recommended to the AEG holding of an air cargo security workshop to promote cargo security of members economies. The proposal was subsequently endorsed by the AEG and the Plenary. The first Air cargo security workshop was in Bangkok, Thailand, at the end of June 2008. The second one took place in Singapore in June 2010. 

This third air cargo security workshop will be built based on the outcome of the 2 previous projects.
Communication: How you plan to communicate the results or benefits of this project to others

-  The workshop recommendations will be submitted to TPTWG in the form of a report and shared by all of APEC member economies. Recommendations of the workshop will also shared to the CTTF for reference. The project materials and subsequent report, recommendations will be available on the APEC website, as well as TPTWG website, and in hard copy report format. In addition, around 200 CDs that contain the Workshop’s presentations, outcomes and recommendations will be distributed to all participating audience.
