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APEC Concept Note

Please submit through APEC Secretariat Program Director. Concept notes of more than 3 pages 

(including title page) or incomplete submissions will not be considered.
	Project Title:
	The Last-mile of Supply Chain – Third Party Logistics Forum and Technical Visits

	Source of funds  FORMCHECKBOX 
 Operational Account     FORMCHECKBOX 
 TILF Special Account     ( APEC Support Fund

	Committee /  WG / Sub-fora / Task-force:
	Transportation Working Group – Intermodal and ITS Experts Group (IIEG)

	Proposing APEC economy:
	Chinese Taipei

	Co-sponsoring economies:
	Korea, Singapore, Japan, Thailand, Australia (To Be Confirmed)

	Expected start date:  
	June 2012

	Expected completion date:
	November 2012

	Project summary:

Describe the project 

in under 150 words. 

Your summary should include the project topic, planned activities, 

timing and location:

 (Summary must be no longer than the box provided. Cover sheet must fit on one page)
	In order to enhance physical connectivity “across the border”, it is important to develop a more efficient and environmental-friendly logistics system for developing economies. The purpose of this project is to hold a three-day forum and technical visits on the 3PL in Chinese Taipei.  The project will provide a discussing platform for sharing experience and offering technical training on 3PL services to APEC member economies, and could enhance their 3PL services and supply chain management for industries. Efficient supply chain management will also contribute to reduce the consumption of energy and emission of pollutions. The main parts of this project contain one day of conference and forum and two days of technical visits. All the events in these three days will be held in Taipei City, sponsored by Chinese Taipei. The conference and forum on the first day will comprise globalization trend analysis, reviewing 3PL service model, and introducing the development and current status of the 3PL in Chinese Taipei and other Asia Pacific area. The two-day technical visits will include three or four 3PL service providers in Chinese Taipei. 

	Total cost of proposal: (APEC funding+ self-funding)

USD  120,000
APEC Funding: 60,000

Self Funding: 60,000
	Total amount being sought from APEC (USD): 60,000
By category:   Conference: 50,000                Technical Tour: 70,000
Other: NIL


Project Proponent Information and Declaration:

Name:  Kai-Chieh HU
Title:    Professor
Organization:   Department of Business Administration, Soochow University
Postal address:  No.56, Kuei Yang St., Sec.1, Taipei 10042
Tel:   +886-937093872 
Fax:  +886-2-23822326 
E-mail: hkchieh@scu.edu.tw
I declare that this Concept Note has been prepared in line with the Guidebook on APEC Projects. If approved in-principle, I agree to develop the project in line with APEC project requirements.

Kai-Chieh HU
 


Name of Project Proponent

Date: 
Project Synopsis

1. Relevance: Why should APEC undertake this project? What problem or opportunity will the project address and why is it important? 
Coping with the trend of outsourcing, many third party logistics (3PL) companies provide professional logistics services. A recent report reveals that while 90% of surveyed goods producers have outsourced production -- frequently offshore to developing economies such as China, India, and Korea, therefore, local 3PL service providers play the role of  the last-mile delivery in the global supply chain. The third-party logistics companies have to follow the economy trend and transform from the traditional shipping businesses to more diversified and customized operation models to promote – with professional services and reductions in production costs -- a sustainable enterprise operation. In order to enhance physical connectivity “across the border”, it is important to develop a more efficient and environmental-friendly logistics system for developing economies. 
2. Objectives: Describe the 2-3 key objectives of the project. (e.g. to... create a framework...; ensure participants will be able to...; share experiences...; enhance understanding...; develop recommendations...; build interest...; revise strategies... etc.)     

The purpose of this project is to hold a three-day forum and technical visits on 3PL in Chinese Taipei.  The project will provide a discussing platform for sharing experience and offering technical training on 3PL services on APEC member economies.  We ensure participants will be able to obtain benefits from the efficient supply chain management for linking various industries via forum and technical visits.  In recent years, Chinese Taipei has made great efforts on developing the 3PL industry which is rapidly growing. The key 3PL service providers include international carriers, such as Fedex, UPS, Yang Ming and Evergreen; freight forwarders such as Pacific Star and Dimerco; warehouse providers include Goldsun Express & Logistics; and inland distributors such as HCT Transportation, Retail Support International and Taiwan Pelican Express. These companies have not only shown good performance on logistics services, but also greatly contributed to the economic development in Chinese Taipei. Our experience in the 3PL industry will offer insights and implications to APEC member economies as well as enhancement in supply chain management.
3. Alignment:  Describe how the project will help achieve APEC’s key priorities and meet your forum’s work-plan or medium-term plan.
Since the Promoting Green Growth is the main subject in the 7th APEC Transportation Ministerial Meeting and the energy is a critical issue in Joint Transportation and Energy Ministerial Conference (TEMC), 3PL service has a responsibility to consider its contribution to the international response to this challenge. This project will contribute to developing economic integration by creating a more efficient supply chain connectivity and environmental-friendly transportation network in the APEC region. This visit and probation plan is consistent with the APEC Supply Chain Connectivity Initiative and APEC Supply-Chain Connectivity Framework of APEC Transportation Ministerial Meetings. Moreover, it also meets the objective of our work-plan of supply chain link - seamless transportation. 
4. Methodology: How do you plan to implement the project? In this section, address: 
· Timeline: Project timelines and dates for key activities and deliverables
The main part of this project contains one day conference and forum, and two days of visiting and probation activities. All the events in these three days will be held in Taipei city, sponsored by Chinese Taipei. The arrangements of daily plan are as follows.
The First Day: Conference and Forum 

Welcome Speech
Session A: the role of 3PL in globalization
Coffee break

Session B: the development of 3PL in Chinese Taipei
Lunch

Session C: the practical operations of 3PL and supply chain in Asia Pacific Region
Coffee break

Discussion session

Dinner

Conference and forum will be held on the first day which has three technical and one discussion sessions. Three technical sessions will cover topics in the global trend of 3PL and its service models, the latest 3PL development in Chinese Taipei, and the 3PL and supply chain in Asia Pacific region. International renowned logistics experts will be invited to present in technical sessions, and participants will be asked to share their experiences and comments in discussion session. The rest two days will be technical tour. Field trips to 3PL service providers in Chinese Taipei will be arranged, these service providers include DHL, FedEx, UPS, HCT Transportation, Retail Support International, or Taiwan Pelican Express. These companies not only show excellent performance in regular operation, but also apply advanced facilities and information technology, such as ERP system, GPS and GIS, RFID, etc. They have agreed with this project and intent to share their managerial experience to APEC member economies.
According to the APEC members’ demand and project resource, detail arrangement will be made by the project team. All progresses will also be reported to the TPT-IIEG to give suggestions for further improvements.
· Stakeholders: the beneficiaries and stakeholders (APEC & non-APEC) and how they will be engaged
The main idea of this project is to provide a platform for APEC member economics to share their experience on 3PL services. This would expect to be most beneficial to the developing economies to gain knowledge from international renowned experts on the first day conference, and to visit the latest 3PL development in Chinese Taipei with 2 days field trips. All kinds of participations from the public and private sectors within the APEC region who are interested in 3PL service are welcome. Developed APEC member economies will also get benefits through global improvement of logistics services within APEC region.
· Previous projects/activities: If and how this proposal builds on the findings or lessons learned from previous projects/activities, while avoiding duplication
None.

· Communication: How you plan to communicate the results or benefits of this project to others

There will be  two kinds of channel to communicate the results or benefits of this project to others
1. All information related to the visit and probation activities will be available on the project’s website. 
2. The report of this project will be delivered to APEC member economies through APEC Secretariat.
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