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	Project Title:
	Sharing best practices for seamless intermodal cargo movement

	Source of funds (Select one):     FORMCHECKBOX 
Operational Account     FORMCHECKBOX 
 TILF Special Account    FORMCHECKBOX 
 APEC Support Fund

	Committee /
WG / Sub-fora / Task-force:
	SOM Steering Committee on Economic and Technical Cooperation / Transportation Working Group 


	Proposing APEC economy:
	1) the Russian Federation

	Co-sponsoring economies:
	2) 

	Expected start date:  
	15 January 2012

	Expected completion date:
	15 December 2012

	Project summary:

Describe the project 

in under 150 words. 

Your summary should include the project topic, planned activities, 

timing and location:

 (Summary must be no longer than the box provided. Cover sheet must fit on one page)
	One of the highest priorities of APEC activities is facilitating of a freer international trade. 

Improvement of trade logistics and supply chains connectivity is one of effective instruments to secure seamless movement of cargoes and, hence, to develop better conditions for international trade. 
It is possible to improve trade logistics, in particular, through development of a physical transport infrastructure and better coordination of different modes of transport. Thus, APEC’s role should be shown, first of all, through facilitation of exchange of best practices, positive and negative experience, and information exchange about development of transport infrastructure.

The main stages of the project are

· Preliminary investigation (February 2011 – July 2012).

· APEC Seminar preparation and holding (June – August 2012).
· Final report development on APEC economies best practices for seamless intermodal cargo movement (September – December 2012). 

	Total cost of proposal: (APEC funding

+ self-funding)USD  152,500
	Total amount being sought from APEC (USD):  101,500
By category:   Travel: 79,000                Labour costs: 15,000(including 5           speakers’ honoraria)
    Hosting:  5,000           Publication & distribution:  2,000       Other:  500


Project Proponent Information and Declaration:

Name:  Arthur Karlov (Mr.)
Title:  
Organization:  Division on International Organizations, Transport Policy and Regional Cooperation, International Cooperation Department, Ministry of Transport of the Russian Federation
Postal address:  1/1 Rozhdestvenka St., Moscow, 109012
Tel:  :  +7 (495) 626-95-31     Fax  :  +7 (495) 626-96-01     E-mail: KarlovAV@mintrans.ru 
I declare that this submission has been prepared in line with the Guidebook on APEC Projects. If approved, I agree to develop the project in line with APEC project requirements.

Name of Project Proponent

Date: May 23, 2011
Project Synopsis

1. Relevance: Why should APEC undertake this project? What problem or opportunity will the project address and why is it important?
One of the highest priorities of APEC activities is facilitating free international trade. 

Improvement of trade logistics and supply chains connectivity is one of effective instruments to secure seamless movement of cargo and, hence, to develop better conditions for international trade. 

It is possible to improve trade logistics, in particular, through development of a physical transport infrastructure and better coordination of different modes of transport. Thus, APEC’s role should be shown, first of all, through facilitation of exchange of best practices, positive and negative experience, and information exchange about development of transport infrastructure.

The project will contribute to the dissemination of the best practices and experiences, to removing physical obstacles to seamless cargo movement, and to free international trade and business.

2. Objectives: Describe the 2-3 key objectives of the project. (e.g. to... create a framework...; ensure participants will be able to...; share experiences...; enhance understanding...; develop recommendations...; build interest...; revise strategies... etc.)
The proposed project aims to ease doing business and secure international trade through broader exchange of best practices and experiences concerning better physical connectivity of transport modes. 

So, the key objectives are:

1) To exchange APEC Member economies’ experiences and best practices in intermodal cargo movement.

2) To find out better ways to disseminate best practices in order to move towards a seamless international trade.  

3. Alignment:  Describe how the project will help achieve APEC’s key priorities and meet your forum’s work-plan or medium-term plan.    

The proposal is based on Leaders’/Ministers’ Taskings for APEC 2011 As Defined in the Yokohama Outcome Documents, especially instructions on facilitation of exchange of best practices and techniques, and on implementation of APEC Supply Chain Connectivity Initiative.
The project also corresponds to the TPTWG operational plan TMM6-TMM7 based on Transport Ministers directives.

4. Methodology: How do you plan to implement the project? In this section, address: 

· Timeline: Project timelines and dates for key activities and deliverables

The project will consist of the following stages:

1. Preparatory stage (January-February 2012).
Project Overseer will select and contract project executors. 

The project executors in cooperation with TPTWG members will identify experts from APEC Member economies, APEC fora, science and industry to form the expert team and elaborate coordinated working plan for the project implementation. In order to be fruitful the project is intended to be a highly cooperative one, so it is important to properly coordinate team’s efforts.

2. Preliminary investigation (February – July 2012).
Project team in close collaboration with TPTWG members will gather and investigate the relevant experience and best practices concerning intermodal cargo movement and physical infrastructure connectivity, and its impact on international trade and business. All interim deliverables will be circulated to the TPTWG members for comments and review.
3. Preparation for APEC Seminar (June - August 2012).
In consultation with key stakeholders the project executors on the basis of investigation stage results will select topics, key speakers, discussants, etc. They also will plan the Seminar, invite APEC Member economies and other potential participants; prepare venue, accommodation, transfer, etc. Researchers, governmental officials and practitioners from different APEC economies are invited to take part and share their visions and experience. 

4. APEC Seminar holding (August - September 2012).
The Seminar will be aimed at networking TPTWG, other APEC fora experts, and experts from other organizations concerned, present and discuss the findings of the investigation stage, collect and analyze amendments, comments and proposals to the recommendations for better dissemination of best practices and experiences.
Place – Vladivostok, Russia. The city has a valuable research potential, experience, and vision of problem at the levels of governmental bodies, private companies, and experts’ communities. Hosting the Seminar in Vladivostok would be reasonable meaning the presence here of research institutions, transport companies, forwarders, etc. 
5. Outcomes and deliverables finalizing and dissemination (September – November 2012).

The project team will develop the recommendations for more efficient sharing of best practices in intermodal cargo movement and intermodal connectivity. The executors will develop the Final Report; prepare the Seminar proceedings and accounting report. Project outcomes and deliverables will be disseminated.
· Stakeholders: Beneficiaries and stakeholders (APEC & non-APEC) and how they will be engaged

This project will be concentrated on recommendations stimulating international organizations’ / business’ / governments’ cooperation in preventing / preparing / fighting piracy and armed robbery.
So, intended beneficiaries of this project are:

1) Governments of APEC economies. They will be better prepared for planning and developing transport infrastructure.  
2). APEC fora, TPTWG in the first place. The project implementation will allow to promoting more efficient international cooperation in sharing best practices for seamless trade.  
3) Business sector. Transport companies will be better informed on best practices and techniques in intermodal cargo movement and intermodal coordination. 
The proposed project is a very collaborative one. The potential researchers or experts of the project will be from various APEC economies and from international organizations (ESCAP, UNCTAD, etc.). 

· Previous projects/activities: If and how this proposal builds on the findings or lessons learned from previous projects/activities, while avoiding duplication

Project team will actively use the outcomes of the previous APEC and non-APEC activities, first of all, Symposium on Supply Chain Connectivity (Singapore, 2009, and Sendai, 2010), Identification of Needed Intermodal Skills and Development of Required Training Programs (2001) etc. without any duplication. The team will also cooperate with these projects executors to use their valuable experience.
· Communication: How you plan to communicate the results or benefits of this project to others

The electronic communication and media, including APEC web-sites publications, will be used in the first place. Preliminary findings will be reported at APEC Seminar, which also will be used as communication channel. News on the project will be reported to mass-media.
Final report and recommendations for developing better ways to share best practices and experiences in intermodal cargo movement will be uploaded to websites of APEC and will be disseminated according APEC rules. 
