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APEC Project Proposal
	Title of Project: TPT 06/2010 – Transborder Control and Optimal Transborder Logistics

	Source of funds (Tick ( one)


[ ( ] Operational Account
[  ] APEC Support Fund
[  ] TILF Special Account

	Name of Committee and Working Group / Sub-fora / Task Force:
Transportation Working Group (TPTWG) 

	Proposing APEC Economy:  1) the Russian Federation

	Co-sponsoring APEC Economies : 2) Australia, 3)China, 4) Chinese Taipei

	Total cost of proposal: USD 188,627
Self-funding by category in USD:

Labour costs:
   Senior consultants fees
         10,800

   expert and researches fees
   33,600
   contractor’s secretary cost

   10,560
Travel (2 speakers):

   airfare – 



    2,500
   per diem (official UN rate, incl. accommodation and “additional payment”) 

    1,597.50
Travel (2 participants):

   airfare – 



    2,500
   per diem (official UN rate, incl. accommodation and “additional payment”) – 

    2,500
Other (publication, equipment / materials, copying, communications, hosting):
  10,500
	Approximate amount being sought from APEC: 

Overall: USD 114,972

By category in USD:
Labour costs:
   speaker’s honorarium

  5,000

   short-term clerical and secretarial staff remuneration


     900

   expert and researches fees
33,600

Travel (3 speakers):

   airfare – 



  6,900

   per diem (official UN rate, incl. accommodation and “additional payment”) 

  2,397
Travel (20 participants):

   airfare – 



50,200
   per diem (official UN rate, incl. accommodation and “additional payment”) 

15,975

	Expected start date:  1 January 2011

	Expected project duration: 18 months (12 months within Contract with APEC Secretariat, additional 6 months will be self-funded activities only)

	Project Overseer Information and Declaration

Name: Elena Batalova (Ms.)
Title: Adviser, International Cooperation Department
Organization: Ministry of Transport of the Russian Federation 
Postal address:1/1, Rozhdestvenka Str., 109012 Moscow, Russia

Tel:
+7 (495) 626 96 93

Fax:
+7 (495) 699 42 75 
Email: BatalovaEV@mintrans.ru
I declare that this Project proposal has been prepared in line with the Guidebook on APEC Projects. 

If approved for APEC funding, I agree to implement the project in line with APEC project requirements.

--------------------------------------------------------- 

Date:      December 2010


A.
Relevance to APEC

1. Briefly describe the project in one or two paragraphs. What are you seeking APEC funding for?*

Today APEC Member economies pay a lot of attention to holistic approaches to logistics, especially transborder transport flows. New transport, managerial and information technologies should enforce trade in APEC region in case of coordinated integration of modern approaches. However, there is a number of challenges in the fields of logistic services optimization as well as government and industry transactions, the vital ones were identified as Chokepoints in APEC Supply-Chain Connectivity Framework (Nov2009). The proposed project seeks to address issues in Chokepoints 1, 4 and 6. These issues are transparent and effective collaboration of business and government bodies inside each APEC Member economy as well as “across the border”. 
The project scope is transactions between and among government and logistic industry. The project gives possibilities to APEC Member economies, their government bodies and business to
· obtain the full list of transborder flows drivers and obstacles (for example, detailed aspects of coordination among border agencies, transborder multimodal connectivity, paperless transborder document flows, etc), 
· gather and discuss the cases of these drivers fostering and obstacles mitigation, 
· understand the nexus between the success or fail of these cases with domestic environment and 
· determine the principles of transborder logistics services optimization in context of domestic environment. 
These principles could be a driver to launch government and business programs and projects, which will facilitate seamless transport flows in APEC region as well as provide vital information to increase their quality and decrease the risks. Project team has to provide an option of easy adoption of the project outcomes to the requirements of each (developed or developing) APEC economy despite a strong diversity in legal and regulatory frameworks.

2. Describe the key objectives of the project. (Usually no more than three.)*

For shorter-term projects such as workshops or training, describe the objectives for participants: “By the end of the training, participants/trainees will be able to…”

The project objective is to determine APEC principles of transborder logistics services optimization, covering government and industry transactions. The full scope of regulatory issues affecting logistics as well as matching of government border control and transport flows will be thoroughly examined. 
The main tasks of the project are:

· to identify the principles used in APEC Member economies, methods and tools of transborder logistic organization, control and management, cases of productive collaboration of business and government bodies inside each APEC economy as well as “across the border”; 12+ of APEC economies and relevant external organization are expected to exchange the information and nominate the experts ;

· to examine the gathered cases and draft the APEC principles of transborder logistics services optimization in the context of domestic institutional environment;
· to hold an APEC Workshop to network the experts of TPTWG and other relevant APEC fora, APEC Member economies authorities’ and logistic industry, to define the common approaches and select the best relevant principles as well as to debate and improve interim results; to determine the APEC principles of transborder logistics services optimization; 40+ Workshop participants are expected;
· to promote the determined APEC principles, support the usage of these principles by APEC Member economies’ officials and businesspersons in their current activities and analyze the feedback; positive marks, given by TPTWG members majority, will be the key indicator of project success;
· to complete, arrange and disseminate project deliverables.
3. In less than half a page, briefly describe how the project directly responds to APEC’s key priorities and your forum’s work plan / medium term plan.

The project directly responds to APEC Leaders’ commitment in accelerating APEC’s work to strengthen regional economic integration of APEC Member economies. This work will be undertaken through a comprehensive approach that focuses on trade liberalization ‘at the border’; improving the business environment ‘behind the border’; and enhancing supply chain connectivity ‘across the border’.

Leaders welcomed the APEC Supply Chain Connectivity Framework which identified eight Chokepoints on the way of seamless transport and trade flows, including

· Chokepoint 1: 
· lack of transparency / awareness of full scope of regulatory issues affecting logistics; 
· lack of awareness and coordination among government agencies on policies affecting logistics sector; 
· absence of single contact point or champion agency on logistics matters;

· Chokepoint 4: 
· inefficient clearance of goods at the border; 
· lack of coordination among border agencies, especially relating to clearance of regulated goods ‘at the border’;

· Chokepoint 6: 
· underdeveloped multi-modal transport capabilities; 
· inefficient air, land, and multimodal connectivity;

and the project is aimed at overcoming these bottlenecks, especially from the first Chokepoint.

At their meeting in Manila 2009, APEC Transportation Ministers directed the TPTWG to work towards seamless transportation systems “to ensure effective, safe, secure and efficient movement of people and goods” and the project corresponds with this assignment. 

The topic of the project is also listed on the APEC Transportation Working Group’s 2010 work plan in a response to Leaders’/ Ministers’/ APEC priorities and decisions; and to ABAC recommendations. The project also corresponds to the Possible Work Streams on Chokepoint 1 of APEC Supply-Chain Connectivity Framework.

The Supply-Chain Connectivity Initiative implementation is not only a duty for Transportation Working Group, but collaborative task for the APEC fora, business-community and relevant outside organizations. Transborder logistics services optimization in APEC is also APEC cross-fora activity and important challenge for TPTWG as well as for Sub-Committee on Customs Procedures (SCCP), E-Commerce Steering Group (ECSG) and APEC in the whole. 
To implement Supply Chain Connectivity Framework and realize SCI Action Plans all APEC economies, especially developing ones, need the appropriate information about the transborder logistics current status in APEC region in the context of domestic institutional environment and are ready to share their own experience, information, ideas. Special attention will be paid to the cases of productive collaboration of business and government bodies inside each APEC economy as well as “across the border”. For example, promoted by APEC holistic approach is actively implemented in the “Transport Strategy of the Russian Federation up to 2030”. In the frames of this Strategy Russia starts a long-term activity on developing the legal base of transportation regulatory framework. 

4. For applications under the TILF Special Account: Briefly describe how the project will contribute to APEC trade and investment liberalization and facilitation with reference to specific parts of the Osaka Action Agenda.

Not applicable

B.
Project Effectiveness

5. Describe the project’s methodology in 1-2 pages. 

This section should include how the project will be monitored and assessed. For each step, include:

· How it will be carried out

· How member economies and beneficiaries will be involved

· Any risks involved and how they will be managed

· Associated outputs for each step

The project will proceed in thirteen main steps: 

	Activities
	Output
	Risks and their prevention

	1. January – March 2011.
Contracting.
	Contract with the APEC Secretariat.
	Delays with contracting.

Preparation of legal documents beforehand.

	2. January – April 2011.
The project executors will form project Steering Committee and project team.

To choose the best experts and involve them in the project implementation, the Steering Committee 

· will hold the tender to contract the key project experts from APEC Member economies, 

· in cooperation with forum members will identify additional experts, which will represent the points of view of governments and business of APEC Member economies,
· will engage experts from SCCP and ECSG, 

· will invite experts from ABAC as well as logistic business associations and companies.
	Project Steering Committee.

Contracts with key project experts.

List of additional experts from APEC fora.


	Low level of project management.

Project Director and Manager will be appointed from the most experienced Russian researchers.

Besides, the representatives of relevant Russian government bodies will be included in the Steering Committee.
Insufficient quality of selected experts and their engagement in project implementation. 

The Steering Committee will use tender to choose and contract the best experts from science and business and closely collaborate with APEC Member economies to get the nominations of additional experts. 

	3. February – April 2011.

The project team will identify the relevant external organizations to establish the information and experience exchange. 

Besides, the appropriate previous and current activities of APEC fora (SCI initiatives will be the first) and external organizations will be scrutinized to inform the project.
	List of identified key stakeholders, including outside organizations.

Short survey of outcomes and deliverables of relevant activities, including plans and concepts of future programs and projects.
	Non-full list of stakeholders. Lack of the previous findings use or overlapping / duplicate with previous activities of APEC fora / external organizations.

Thorough analysis with continuous feedback and assistance / support from APEC Member economies and TPTWG experts.

	4. February – June 2011.
The project executors in cooperation with the TPTWG and APEC economies’ experts will identify and scope relevant principles, methods and tools of transborder logistics organization, control and management, especially in coordination of transport flows and border control.

The main tool will be a specially developed questionnaire. Besides, the project team will work with literature, information of web-sites, statistics, survey from previous step and other relevant data.
The cases will be gathered in context of legal and regulatory frameworks of each APEC Economy.
	Questionnaire and a set of “raw” answers.

Case collection of relevant principles, methods and tools.

Institutional conditions – legal and regulatory framework in the first – for each identified principle.
	Incomplete information / insufficient quality of collected cases and draft APEC principles of transborder logistics services optimization.
Close cooperation within TPTWG as well as with SCCP, ECSG, ABAC and other identified stakeholders. All interim deliverables will be circulated to the TPTWG members for feedback.

We plan not simply invite, but actively encourage the stakeholders to information exchange. The special attention will be paid to cooperation with APEC Member economies’ officials and businesspersons. 

The main risk of the project is weak adaptation of identified cases as a result of strong diversity in legal and regulatory frameworks in APEC region.

Project team has to provide an option of easy adoption of the outcomes to the requirements of each (developed or developing) APEC Economy and to ensure this possibility we should clear understand “the institutional roots” of each of the identified principles, their compatibility, sequence of necessary steps to adapt / improve domestic environment. 

The draft principles will include necessary conditions of use applicable by developed economies as well as developing ones.

	5. May – August 2011.
The project team will study the gathered cases and issues of transborder multimodal connectivity, business and government bodies’ cooperation, paperless transborder document flows, etc.
	Up-to-date information on issues of transborder logistics services and their optimization in APEC region.
	

	6. July – August 2011.
The project executors in collaboration with key stakeholders (government and industry) will develop a draft of APEC principles of transborder logistics services optimization.
	Common approach and TPTWG members’ opinions on the project issues. 
Draft APEC principles of transborder logistics services optimization.
	

	7. August – September 2011.
The project executors will plan the Workshop; invite member economies and potential participants. Speakers; venue, accommodation and transfer preparing.
	The Workshop plan, list of speakers, list of invited / confirmed participants.

The confirmations regarding venue, equipment, hotels, etc. 
	The unsuccessful Workshop due to the weak participation of APEC Members, good speakers and / or weak interest of participants.

The project executors will pay a lot of attention to Workshop planning. The special efforts will be made to invite women as speakers and active participants from all APEC Members economies.
To ensure the high level of discussions the collected information, draft principles and presentations topics will be circulated to the stakeholders for the preliminary review.

The executors will invite the APEC Gender Focal Point Network and APEC Women Leaders Network to take active participation in the Workshops.

	8. September 2011.
The Workshop holding (Vladivostok, Russia – the largest regional and the main in Russian Pacific logistics hub) to enrich analysis results, present and debate the findings of the investigation stage, collect and analyze amendments, comments and proposals to the APEC principles of transborder logistics services optimization.
	40+ participants, which will discuss and improve the preliminary findings to use Workshop outcomes in their own activities. 

Common approaches to transborder logistics optimization and a set of relevant principles.
Networking of TPTWG and industry experts.

The Workshop proceedings, which will include presentations, ideas and amendments to APEC principles as well as Workshop conclusions. 
	

	9. September –December 2011.

The project executors in close collaboration with key stakeholders on the basis of Workshop outcomes will develop the final version of APEC principles of transborder logistics services optimization.


	APEC principles of transborder logistics services optimization (endorsed preliminary version).


	Noncompetitive quality of the APEC principles of transborder logistics services optimization.
Only successful previous activities, strong project team, close cooperation with stakeholders and high-quality Workshops could provide the high level of principles quality.

	10. December 2011.

Finalizing of the Contract with APEC Secretariat.
	Completion project report for the APEC Secretariat.

Financial positions and Contract closure.
	The risks of these activities are low.


All works of 2012 will be self-funded ones and dedicated to promotion and assessment of 2011 outcomes.
	Activities
	Output
	Risks and their prevention

	11. November 2011 – April 2012.

The project executors will 

· promote the APEC principles of transborder logistics services optimization, 

· support the use of these principles by APEC Member economies’ officials and businesspersons in their current activities, 

· analyze the feedback,

adapt and improve the project deliverables.
	APEC principles of transborder logistics services optimization are accepted as a norm by majority of APEC Member economies and they are used in government and industry programs and projects.

APEC principles of transborder logistics services optimization (final version).
	Weak usage of the project outcomes in the current activities of APEC Member economies’ officials and businesspersons.

The significant engagement stakeholders from the TPTWG and private sector as well as active position of project team.

High-quality of project implementation during the whole project period.

	12. April – June 2012.

The project executors will poll TPTWG members and Workshop participants about the usage of the project outcomes in their current activities. 
	Benefits of the project are acknowledged.
	The risks of these activities are low.

	13. May – June 2012.

Outcomes dissemination. 

Finalizing of the Project.
	Disseminated collected information, Workshop proceedings and final version of APEC principles of transborder logistics services optimization
	


The main indicators of project implementation are: 

· quantity of APEC economies and relevant external organization, which will exchange the information and nominate the experts (June 2011, the plan is 12+);

· number of Workshop participants (September 2011, the plan is 40+);

· assessment of investigation and Workshop outcomes quality (June 2012, the plan is positive marks, given by the majority of TPTWG members).
Besides, to ensure medium- and long-term usefulness, post-project follow-ups are intended: discussion of the project outputs on TPTWG meetings, analysis of the project outcomes usage in TPTWG projects and other Supply-Chain Connectivity Framework activities, etc.
6. In less than half a page, describe why APEC is the best source of funding for this project. What is APEC’s comparative advantage versus other sources of funds? How does it build on previous APEC activities (if applicable)?

This information may be taken from the Concept Note

APEC is the most appropriate forum to implement the project, because the project responds to APEC priorities, directed on realization of key APEC initiative and will be useful for all APEC Member economies. We know, that “impact of a 10% improvement in the efficiency of transporting goods between the borders of APEC economies is estimated to be over US$21 billion (in 2004 real dollars)” (source - the Economic Impact of Enhanced Multimodal Connectivity in the APEC Region). APEC has supported the investigation on transborder logistics issues and really needs the contribution in Supply-Chain Connectivity Initiative.

The proposed project takes into consideration the findings of the following APEC activities:

· Mutual Recognition of Qualifications for the Intermodal / Logistics Manager (TPT 01/2004);

· APEC Seminar of Trade Logistics (CTI 08/2008T);

· APEC E-Trade and Supply Chain Management Training Course (Phase III: Logistic Management for SMEs) (CTI 02/2010T);

· Sendai Simposium on Supply-Chain Connectivity (Sep2010).

Project team will actively use the outcomes of all previous APEC activities, as well as the results of activities of all APEC Member economies (particularly the “Transport Strategy of the Russian Federation up to 2030” implementation) and external organization (step 3 of Methodology) and take into account the experience of their executors. They also will interact with all experts, working on APEC Supply-Chain Connectivity Framework implementation.

We suppose, common APEC principles of transborder logistics services optimization will be such a valuable contribution in this Initiative and to the creation of seamless transportation systems in the APEC region.
C.
Project Efficiency

7. Complete the itemized budget for the project in the format at the end of this form. The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations. Remember to include all self-funding and to consult the list of eligible expenses in the Guidebook to APEC Projects. Advice on budget formulation, including acceptable unit costs, can be sought from the APEC Secretariat.
See Annex A.
8. Provide a timetable for the drawdown of APEC funding requested for the project, including details of any requests for waivers or exceptions from the normal APEC financial rules with justifications. 

(E.g. from tendering requirements; for advance payment; payment for translation)

Payments will be made directly from APEC Secretariat to travelers (USD 75,472), speakers (USD 5,000) and main contractor (USD 34,500). Contract finish date is 31 December 2011. All activities of 2012 will be self-funded ones.
	Date
	Amount, USD
	Description

	After contracting
	7,100
	20% advance payment of contract amount

	15 August 2011
	75,472
	Per diem and air tickets* to the speakers and participants

	1 October 2011
	5,000
	Speakers’ honorarium

	1 October 2011
	14,200
	40% to cover expenses of the first stages

	15 December 2011
	14,200
	Final payment

	Total:
	114,972
	


* these figures are tentative, APEC will fund only real tickets prices.
A waiver is sought for advance payment for project executors to cover the expenses of the initial stages of the project implementation.

A waiver is sought for advance payment: 

· for the speakers’ travel, 

· for the speakers’ per diem,

· for the eligible economies participants’ travel,

· for the eligible economies participants’ per diem.

All funded participants and the most of speakers are representatives of the eligible travel economies and have no possibility to travel without the advanced payment.

As the amount of APEC funding is USD 114,972, the project proposal would be placed on APEC web-site for tender. However, Russia has been actively doing a number of relevant projects in the frames of the “Transport Strategy of the Russian Federation up to 2030” implementation. In particular the Strategy is aimed at to ensure high-quality transport services, to harmonize Russian and international transportation legal base, to improve the customs legal base, to simplify and accelerate the customs procedures in international transit, etc. The “Transport Strategy of the Russian Federation up to 2030” has been in implementation since 2009 and the accumulated experience is appropriate for all APEC Members. The proposed project allows achieving the mutual benefits, especially for developing APEC economies. On one hand the APEC principles of transborder logistics services optimization will be developed and on the other Russia and all project participants will be able to coordinate their legal bases of transportation regulatory frameworks all over the APEC region. 
Therefore we suppose that a core of implementation team has been formed (see i. 14) and it is vital to carry out the project by proposed executors, who will be the main contractor with APEC Secretariat. This is a reason why Russia requests for a waiver for APEC tender. Tender for experts will be provided by PO with assistance of project executor according to the APEC financial rules and project methodology.
9. In 2-3 paragraphs, highlight how the project offers APEC maximum value for money. In what ways will the project maximize the cost-efficient use of resources?

To maximize financial efficiency of the PO and proposed project executors will
· work with experts, but not with consulting companies,

· involve in the Steering Committee one high-quality Senior expert, who will be the scientific leader and will coordinate the work of researchers, it is supposed that Senior expert will be Prof. Tagir Khuziyatov (see i.14 for details),
· contract on tender basis according to the APEC financial rules and project methodology a group of experienced average-cost experts from APEC Member economies for the research work,

· avoid the funding of experts from outside organizations.

We suppose these factors and selection of Vladivostok to hold the Workshop will provide the best value for money in the project implementation.
D.
Project Impact

10. For longer-term projects, explain who the direct project beneficiaries are and what the intended benefits will be. Include an explanation of how the project outputs from Q.5. will benefit the project beneficiaries. This should be no more than 1 page.

For shorter-term projects such as workshops or training, state who will be invited to participate (both as experts or participants) and why. This should be no more than half a page.

	
	Benefits from project outcomes

	Main beneficiaries
	Research and investigation
	Workshop
	Use the APEC principles of transborder logistics services optimization

	Policymakers in transportation and border control agencies in APEC Member economies.
	Valuable information about the current status in APEC region and relevant external organizations on issues of transborder logistics, including cases of productive collaboration of business and government bodies inside each APEC economy as well as “across the border” in context of domestic institutional environment.
	Possibility to receive, present and discuss the points of view on transborder logistics optimization issues. 

Networking of TPTWG and industry experts.

Common approaches to transborder logistics optimization and a set of relevant principles.
	Promotion and development of appropriate government reforms and programs.

	Transport industry and logistics in the whole.
	
	
	Use the APEC principles to improve own logistics strategies.

	APEC fora, TPTWG in the first place.
	
	
	The contribution to APEC Supply-Chain Connectivity Initiative as well as promote seamless transportation systems in APEC region and logistics business facilitation.

	APEC Member economies, especially developing ones, and their societies.
	
	“Rich” transborder logistics and seamless transportation could be significant drivers to economical and social development.


The special activity within project methodology as well as post project follow-ups are planned to estimate the recognition of determined principles and approaches, the APEC principles of transborder logistics services optimization usage in current and future activities of APEC Member economies’ officials and businesspersons as well as acknowledgment of benefits to ensure medium- and long-term usefulness.
11. In less than half a page, what steps will the project take to ensure that it benefits both men and women and in particular does not disadvantage women? How do the project objectives benefit women?

Project objective and tasks are of value to both men and women.

Generally, there are no proposed gender limits for participation in the project. A person of any gender can take responsibilities for any task of the project depending on his / her competency and qualification only. All the views and opinions of the participating men / women will be considered and taken into account during the project implementation.

Nevertheless the project Steering Committee will work deliberately to involve women as researchers, experts, speakers and participants by consultation with APEC Gender Focal Point Network and APEC Women Leaders Network. Women will be consulted and take an active part at every stage of the project implementation: planning, information gathering and preparing, analyzing, participation in the Workshops as speakers and experts and dissemination of the results.

The project overseer and project director are females, and we will further pay a lot of attention to gender balance in project team and Workshop participants.

The APEC Supply-Chain Connectivity Initiative implementation impacts the gender-equal conditions in APEC economies. So, the project implementation and the APEC principles of transborder logistics services optimization development provide a lot of benefits to women: increasing of women’s ability to fully participate in economy life, reducing all vertical and horizontal gender differences, women’s integration into the global economy. 

12. Describe the plan for dissemination of the results and/or outputs of the project, including:

· The target audience;

· The number, form and content of any publications (NOTE: Publications that are merely a collection of power point slides or presentation will not be funded by APEC. APEC encourages electronic publication of project outputs and results, and can assist where appropriate with media releases and development of articles);

· Any intention to sell outputs arising from this project. 

The Workshops proceedings and APEC principles of transborder logistics services optimization will be distributed on CD-ROM and electronically for uploading onto websites. It is expected 50 CDs will be required.

The target audience for: 

· collected information, Workshops proceedings and APEC principles of transborder logistics services optimization – TPTWG members, policymakers in the area of transportation in APEC economies, logistics business and associations.

· the Completion report - members of the TPTWG.

The research findings will be made available via the APEC website, as well as on CD as required. The primary mode of transmission of the gathered cases, Workshops proceedings and APEC principles of transborder logistics services optimization will be internet upload to the APEC website. 
50 CDs will initially be produced. Additional transmission through CDs may be realized to interested parties by members of the TPTWG on an as-needed basis. 
Press releases will be prepared on key findings of the project. Additional information will be distributed subject to requests from media. APEC will also be invited to publicize the Workshops proceedings and other deliverables through existing APEC media outlets and communication channels. 

All the materials for dissemination will meet the requirements of the APEC Publication Guidelines and copyrights.

E.
Project Sustainability

13. In less than a page, describe how you will ensure the project will continue to have impact after the APEC funding is finished. How will stakeholders and beneficiaries be supported to carry forward the results and lessons from the project?

The APEC Supply-Chain Connectivity Initiative is a long-term activity and APEC principles of transborder logistics services optimization also will be valid for a long time. The project outcomes should be used by APEC Member economies as (1) a directive, which provides holistic approach to transborder logistics, (2) a driver to promote the appropriate reforms and government programs, (3) cases, which facilitate supply chain connectivity ‘across the border’. APEC Member economies, especially developing ones, need and will further need similar support from TPTWG.

To prolong the impact of project outcomes, the follow ups and revisions of APEC principles of transborder logistics services optimization could be fulfilled in the frames of TPTWG activities.
14. Please include the names and brief biographies of the main point(s) of contact responsible for this project. Who will oversee the project—including any hiring of contractors—and drive it to success? 

The project overseer is Ms. Elena Batalova. She is Adviser of International Cooperation Department, Ministry of Transport of the Russian Federation and has a significant relevant experience in APEC activities. Her responsibility in the project is managing the project within APEC’s project guidelines, collaboration with government bodies, plans fulfillment and finance control. 
The project director is Ms. Natalia Makarycheva. She is President of non-government non-commercial partnership ”Association for Cooperation with Nations of Asia and Pacific Region” (ACN). 
ACN is specialized on consulting in APEC-related issues and under the leadership of Ms. Makarycheva four APEC and one ASEAN projects were successfully implemented. Its responsibility in the project implementation is providing of experts and secretary staff, including management, scheduling and coordination as well as reporting for APEC Secretariat and Russian tax authority and other regulators. Relevant experience of ACN will ensure the high level of project management as well as bookkeeping and accounting according to the Russian legal framework, including all tax payments. ACN will contract project leader, experts and secretary staff, hold the Workshop and report to the APEC Secretariat and project overseer on the results according to the “Guidebook on APEC projects”.
The Senior Expert is Prof. Tagir Khuziyatov. He is Head of Department of World Economy and Program Coordinator of APEC Study Center in the Far Eastern Federal University (Vladivostok, Russia). He is also a Senior Fellow in the Center for International Maritime Research, Nevelskoy Marine State University, Russia. He studied at Tokai University, Japan and at Kingston University, UK.

Prof. Khuziyatov took part in several major projects for the Russian government, including “Maritime Activities Development Strategy to 2020 and beyond”, “Increasing Russia’s Maritime Transport Infrastructure Competitiveness”, etc. He has about 90 papers. His recent relevant publications are:

· Transportation and logistics issues in trade facilitation in Asia and the Pacific. Vladivostok, Nevelskoy Maritime State University Publishing, 2009, 216 p. (Russian),

· Transnational transport projects in APEC agenda. In: Asia Pacific Economic Cooperation: Japan and Russia – National Interests, Roles, and Perspectives. Proceedings of International Conference. Vladivostok, RIKON Press, 2009, pp.77-79.

· Russia’s participation in APEC: on the long way from nominal membership to true engagement in the regional integration and development. Presented at 2010 APEC Study Centers Consortium Conference “Achieving the Bogor Goals and Beyond”, July 8-9, 2010, Japan External Trade Organization, Tokyo, Japan. 

His responsibility in the project is science leadership and coordination of researchers’ activity. Prof. Khuziyatov will be the main speaker on the Workshop and his great relevant experience will increase the project deliverables quality and reduce the risks of project implementation.
APEC Project Itemized Budget

	Items
	No. of Units
	Unit Rate (USD)
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	




            39,500

54,960

	- Speaker’s Honorarium (government officials ineligible)
	5 speakers
	1000 per speaker
	5,000
	

	- Short-term clerical and secretarial staff remuneration
	5 persons * 3 days
	60 per day
	900
	

	- Contractor (including Researcher) Fees

· Senior Consultants Fees

· Expert and Researches Fees
	1 person * 150 hours

4 persons * 350 hours
	72 per hour

48 per hour
	33,600
	10,800
33,600

	- Contractor’s Secretary Cost
	2 persons * 60 days
	88 per day
	
	10,560

	Travel (Speakers / Experts / Researchers)
	




           9,296.25              4,097,50

	- Per Diem (incl. accommodation and “additional payment”)
	5 speakers

2 days Workshops + day of arrival + 75% “additional payment” = 3.75 days
	213 * 3.75 = 798.75
2 - Russian
3 - other APEC economies
	2,396.25
	1,597.50

	- Airfare

(these figures are tentative)
	5 persons
	2 - Russian
3 - other APEC economies 
	1,700
1,700

3,500
	2,500

	Travel (Participants)

Note: only from travel-eligible economies
	





66,175
           4,097.50

	- Per Diem (incl. accommodation and “additional payment”)

(active participants)
	22 persons

2 days Workshops + day of arrival + 75% “additional payment” = 3.75 days
	213 * 3.75 = 798.75
2 – Russian

20 – other travel eligible economies
	15,975
	1,597.50

	- Airfare (restricted economy class)

(these figures are tentative)
	22 persons:

2 - Russia

12 - Asia

(Indonesia, Malaysia, Philippines, Thailand, Viet Nam, China)

2 - PNG

6 - America

(Chile, Mexico, Peru)
	1,250
1,700

4,400

3,500


	20,400

8,800

21,000
	2,500


	Other items
	







10,500

	Publication of report (including distribution)
	50 CD-ROM + web-sites
	
	
	2,000

	Equipment / Materials (describe briefly what is required and why)
	2 days
	1,000 per day
	
	2,000

	Photocopying
	(no. of copies)
	
	
	1,000

	Communications (Phone/ Fax/ Mail/Courier)
	
	
	
	500

	Hosting (pl. briefly describe, e.g., conference room rental, stationery)
	2 days
	2,500 per day
	
	5,000

	Total
	188,627
	114,972
	73,655
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