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INTRODUCTION:

· Twenty-four delegates attended the meeting on 13 – 15 June 2011, representing 12 economies: Australia, the People’s Republic of China, Hong Kong China, Japan, Republic of Korea, New Zealand, Papua New Guinea, the Republic of the Philippines, Singapore, Chinese Taipei, Thailand, and the United States.
· The Chair, Mr Sean Moon, noted that the Vice Chair responsibilities have been passed to Ms Jennifer Morris (Australia) due to Mr David Hammond’s reassignment to Washington, DC.

· The Chair noted that ISPS Code Implementation Assistance Program (ICIAP) project proposals were submitted to the APEC Secretariat and approved since TPTWG-33.  Request for Proposals were solicited with a large number of responses and a contractor was chosen in April.  The Secretariat has indicated that they will finalize the contracts in the near term.

· The MEG-SEC reviewed its 2010 Work Plan, noting that the majority of its planned efforts for the year have been completed.  A revision of the 2011 Work Plan will be prepared representing discussions of this session and distributed intersessionally.

· The Chair noted the need to ensure the accuracy of the MEG-SEC point of contact list and asked members to keep contact information up to date over the course of the next year and to verify their information during this session.
· Mr Thomas Kalisz (United States; ICIAP Project Overseer) provided a report regarding FY11 funding requests.  Two Port Security Risk Assessment Tool (PSRAT) workshops, three Self-Assessment Training Workshops (SATW), two Common Access Reporting Tool (CART) workshops, and four additional Port Security Visit Program (PSVP) visits have been funded for execution this year.  Economies were encouraged to take advantage of these programs.   

ONGOING PROJECTS: 

· Mr Thomas Kalisz (United States) and Mr Andre Khir (STET Maritime) provided a status report on the Drill and Exercise program based on the APEC Drill and Exercise Manual.  Since 2008, nine workshops have been conducted in APEC Economies and other countries.  A revision of the manual is needed to keep the material relevant.  A third exercise scenario will be added to the manual.  This exercise will be built specifically for Economies’ senior leadership.  Mr Christopher Dodd (Papua New Guinea) recommended adding scenarios to the manual that are geared toward smaller economies with less governmental infrastructure. The MEG-SEC concurred with this recommendation and it will be implemented during the manual revision.
· Japan provided a presentation on Radiation Measurement for Export Containers and Ship in Port based on their experience following the March 11, 2011 earthquake and tsunami. The MLIT developed guidelines for measurement including attestation of containers and vessels and shared information about radiation levels for air and sea water.  Port of Keihin began radiation measurement and issued attestation since April 28.  
· Mr L. Stephen Cox (United States) delivered a presentation on a Model Legislation Workshop.  At present, the model is an outline, bringing ISPS Code sections into a more readily understandable organization and adding areas of emphasis including incident response and enforcement.  The group discussed the model and agreed to support the further development of the project, including conducting a beta test workshop, with an eye toward future discussions or intersessional work to develop a possible Concept Note for consideration.

· The MEG-SEC then discussed the request from the CTTF to provide input on the consolidated APEC Strategy on Counter-Terrorism/Secure Trade.  An in-depth review of the document was completed with the Chair to provide details directly to the CTTF Chair intersessionally.  Numerous items were noted, but among the most significant was the alignment of the CTTF efforts with much of the MEG-SECs ongoing work, and the MEG-SEC work plan will be shared to provide examples of activity for inclusion in the strategy.
· The United States delivered a presentation on their Common Assessment Reporting Tool (CART), a system that provides an on-line repository of maritime transportation system recovery information.  It provides timely and accurate pre-incident data and allows comparison of that information to post-incident data to characterize impacts to the transportation systems.  The web-based tool is in routine use by the U.S. Coast Guard and has been refined during multiple recent disasters.  A workshop on the tool was held in Thailand in early June and Thailand provided their insights, including their intent to implement the system and further develop it to suit the Economy.  The United States will continue to develop the workshop curriculum via self-funded activities, with the potential for a future APEC project.

NEW PROJECT PROPOSALS AND EMERGING ISSUES:

· The ICIAP Project Overseer provided an overview of the history of the ICIAP, emphasizing common trends noted during the course of the projects.  Seven common themes were identified for discussion, including:  Access Control, Cargo Screening, Drills and Exercises, Auditing, Legislation, Information Sharing, and Port-Ship Interfaces.  Each was discussed in detail, noting that the data was somewhat limited and due to its multiyear nature could only represent areas of consideration.  The need for more detailed data collection by the new contractor was determined. 
· The MEG-SEC determined that, based on the lessons learned during the ICIAP, a workshop or series of workshops could be developed to enable Economies to exchange implementation options in each area of consideration, to complement the new ISPS Code Security Manual, with a goal of developing an eventual APEC publication to assist Economies with implementation practices.  Australia (Lead), New Zealand, Papua New Guinea, and the United States agreed to collaborate in developing a Concept Note.  
· Chinese Taipei presented on the Applications of e-Seals to Supply Chain Security and Visibility.  Noting that the integrity and safety of containers are of high concern to Customs Authorities, and in alignment with the World Customs Organization SAFE Framework of Standards, Chinese Taipei Customs successfully developed RFID e-Seals and applied them to enhance the movement of containers.  From Feb. 2009 to April 2011, e-Seals were applied to 55,410 containers, replacing physical escorts.  The system is being significantly expanded at this time based on its success in enhancing security while reducing costs and manpower requirements, especially when used in conjunction with other technology solutions such as Optical Character Recognition, Image Characteristic Recognition, and driver identification. Through information exchange, cross-border cooperation could provide for secure container movement from end to end within the supply chain, a concept being tested between Chinese Taipei and Malaysia.
PROJECTS COMPLETED AND RESULTS ACHIEVED: 

Work Plan Item Completed
· The MEG-SEC review of its Work Plan noted that the majority of the projects have been completed as outlined at Attachment B.
LINKAGES TO MINISTERS’ AND LEADERS’ DIRECTIVES: 

· APEC Economies will adopt a strategic approach to capacity building.  Capacity building programs will be tailored to accommodate the specific needs of each Member Economy.  (Bogor Goal)

· Ministers encouraged the exchange of information on the implementation of the International Ship and Port Facility Security (ISPS) Code; adopted by the International Maritime Organizations (IMO) with a view to identifying lessons learned, gaps and challenges, and the benefits accrued by Member Economies.  Leaders encouraged developed Member Economies to assist in the training programs and further encouraged the Working Group to cooperate with relevant multilateral organizations. (Ministerial Statement 2009)

· Ministers noted the progress of the ISPS Code Implementation Assistance Program and expressed support for the forthcoming implementation of related activities such as the sub-regional workshops on the use of the Common Assessment Reporting Tool (CART), Port Security Risk Assessment Tool (PSRAT), Self-Assessment Training Workshop (SATW), the Model Maritime Legislative workshop, and the Port Security Visit Program (PSVP). (Ministerial Statement 2009)

· Ministers instructed the Working Group to build upon the work of relevant regional and international multilateral international organizations and to avoid duplication of their efforts. (Ministerial Statement 2009)

· Ministers desired broader cooperation arrangements for sharing best practices on the latest developments in ports, airports and land transportation safety, security and port capacity and addressing congestion issues for intermodal cargo movement. (Ministerial Statement 2009)
FUTURE WORK PROGRAM:

· MEG-SEC agreed that the Future Work Program is as noted above in Ongoing Projects and the New Project Proposals and Emerging Issues sections.  The ICIAP continues to represent the extensive capacity building efforts of MEG-SEC and contributes significantly to the human resource development of APEC Member Economies. 

REQUIRED AMENDMENTS TO THE TPT-WG 2010/11 WORK PROGRAM
· As noted at Attachment B.
CLASSIFICATION OF MEETING DOCUMENTS

· There were no documents tabled at the meeting that were considered to require restricted access. 
ATTACHMENTS
A. MEG-SEC Attendance List

B. MEG-SEC 2011 Work Plan
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Attendance List
	

	Economy
	Family Name/Given Name
	Organization
	Title or Designation
	Email
	

	Australia
	Morris, Jennifer


	Australian Office of Transport Security
	Director International Relations/ MEG-SEC Vice Chair
	jennifer.morris@infrastructure.gov.au

	

	Australia
	Sambrook, Jason


	Department of Infrastructure
	Pacific Security Liaison Officer
	jason.sambrook@infrastructure.gov.au
	

	China
	Yan, Fei


	Ministry of Transport
	Section Chief
	yanfei@mot.gov.cn
	

	China
	Bo, Ning


	Ministry of Transport, P.R.C.
	Section Chief
	ningbo@msa.gov.cn
	

	Hong Kong, China
	Lam, Frankie


	Maritime Department
	Marine Officer
	tklam@mardep.gov.hk
	

	Japan
	Ichimura, Kinya


	Ministry of Land, Infrastructure, Transportation, and Tourism (MLIT)
	Special Assistant of the Director of the Office
	ichimura-k2bx@mlit.go.jp
	

	Korea
	Hwang, Jong-O


	Korean Register of Shipping
	Senior Surveyor
	johwang@krs.co.kr
	

	New Zealand
	Anisy, Antonia


	Ministry of Transport
	Advisor
	a.anisy@transport.govt.nz
	

	Papua New Guinea
	Dodd, Christopher


	Department of Transport
	Marine Advisor
	cdodd@transport.gov.pg
	

	Papua New Guinea
	Piel, Michael


	PGN Ports Corp
	Senior Security Manager
	michael.piel@pngports.com.pg

	

	Papua New Guinea
	Riches, Brian


	PGN Ports Corp
	CEO
	ceo@pngports.com.pg 
	

	Philippines
	Dela Cruz, Joselto


	Philippine Coast Guard
	Commander, Coast Guard Fleet
	joselito.delacruz@coastguard.gov.ph
	

	Philippines
	Rivera, Primo V.


	DOTC, Office for Transportation Security
	Deputy Administrator
	primorivera46@yahoo.com
	

	Republic of Korea
	Hwang, Jong-O


	Korean Register of Shipping
	Senior Surveyor
	johwang@krs.co.kr
	

	Singapore
	Ong, Lawrence


	Ministry of Transportation
	Senior International Relations Executive
	lawrence.ong@mot.gov.sg
fassah@mpa.gov.sg
	

	Singapore
	Khir, Andre


	STET Maritime
	Managing Director
	andrekhir@stet.com.sg
	

	Chinese Taipei
	Hwang, Yu-Der


	China Corporation Register of Shipping
	Manager
	ydhwang@crclass.org.tw
	

	Thailand
	Ratanasathien, Sukhin


	Marine Department
	Director, Vessel Traffic Control and Maritime Security Center 
	sukhin@vtsmd.com
	

	United States
	Kalisz, Thomas


	US Coast Guard/APEC Program Overseer
	Asia Desk
	thomas.w.kalisz@uscg.mil
	

	United States
	Regalbuto, Tony


	US Coast Guard
	Chief, International & Domestic Port Security
	anthony.regalbuto@uscg.mil
	

	United States
	Moon, Sean


	Department of Homeland Security
	Senior Policy Advisor
	sean.moon@dhs.gov
	

	United States
	Tipton, Richter


	US Coast Guard
	International Liaison Coordinator
	richter.l.tipton@uscg.mil
	

	United States
	Kalisz, Thomas


	US Coast Guard
	Project Overseer
	thomas.w.kalisz@uscg.mil
	


The Maritime Security Sub-Group (MEG-SEC) is an effective forum for member Economies to work cooperatively in developing and implementing measures to strengthen maritime security in the APEC region.

	Ministerial Directives
	MEG-SEC Deliverables
	Action Items

	APEC economies will adopt a strategic approach to capacity building. Capacity building programs will be tailored to accommodate the specific needs of each member economy.  (Bogor Goal) 

Noting the 5th Anniversary of the implementation of the International Ship and Port Facility Security (ISPS) Code, adopted by the International Maritime Organization (IMO), Ministers encourage the exchange of information on the implementation of the International Ship and Port Facility Security (ISPS) Code; adopted by the International Maritime Organizations (IMO) with a view to identifying lessons learned, gaps and challenges, and the benefits accrued by member economies. Leaders encourage developed member economies to assist in the training programs and further encourage the Working Group to cooperate with relevant multilateral organizations. (Ministerial Statement 2009)

Ministers note the progress of the ISPS Code Implementation Assistance Program and express support for the forthcoming implementation of related activities such as the sub-regional workshops on the use of the Manual of Maritime Security Drills and Exercises and the Port Security Visit Program (PSVP). (Ministerial Statement 2009)


	ISPS Code Implementation Assistance Program

Maritime security capacity building programs in the APEC region
Analysis of challenges, gaps and benefits of ISPS Code implementation
	Update the APEC Manual of Maritime Security Drills and Exercises for Port Facilities to include a third exercise for Economies’ senior leadership.  Also look to include scenarios that can be implemented in developing economies with limited resources.  Lead: Canada and United States

Deploy the Port Security Risk Assessment Tool in the Republic of the Philippines and another APEC economy (2011)  Lead: United States

Deploy three Common Assessment Reporting Tool workshops in economies to be determined (2011) Lead: United States

Four additional Port Security Visits: Peru, Hong Kong, and two other economies (2011) Lead: Port Security Visit Program Contractor

Three additional Self Assessment Training Workshops: Thailand, the Republic of the Philippines and one other economy (2011) Lead: Project Overseer

Beta test the model Port Security Legislation Workshop.  Lead:  United States

Consider the development of ISPS Code implementation Workshop aimed at tailoring best practices to an economy’s size, operations, and infrastructure.  Lead: Papua New Guinea, New Zealand,  Australia (Lead), and the United States

Update of the Maritime Security Training Matrix in collaboration with the IMO and OAS (Ongoing) Lead: MEG-SEC Secretariat

MEG-SEC members encouraged to explore potential sources of additional funding for MEG-SEC’s ISPS Code Implementation Assistance Program (Ongoing)

Update of the Point of Contact List (Ongoing) Lead: MEG-SEC Secretariat

Pilot of the Port Security Risk Assessment Tool in Peru, Thailand, Indonesia, Vietnam (2010)  Lead: United States

Two additional workshops on the use of the APEC Manual of Maritime Security Drills and Exercises for Port Facilities, Papal New Guinea, Philippines (2010) Lead: MEG-SEC Secretariat

Research and identify mechanisms to update the APEC Manual of Maritime Security Drills and Exercises for Port Facilities.  Lead: Canada and United States

Four additional Port Security Visits, Thailand, Vietnam, Indonesia, Brunei 2010) Lead: Port Security Visit Program Coordinator

Consider the development of model Port Security Legislation Workshop.  Lead:  Australia, Canada, and the United States

Circulate and analysis results of questionnaire on ISPS Code implementation experiences to date (2010) Lead: Australia

Analyze ICIAP reports for broad trends and challenges related to ISPS Code implementation for discussion of potential capacity building assistance at next MEG-SEC.  Lead: ICIAP Project Overseer. 



	Ministers condemn in the strongest possible terms, acts of piracy and armed robbery against ocean going vessels and innocent seafarers off the coast of Somalia and express their collective support of the decisive actions of the United Nations (UN) and relevant organizations to protect vital international shipping lanes for overseas trade. Ministers encourage further concerted efforts to fight against piracy. (Ministerial Statement 2009)

Ministers recognize the crucial role of international cooperation and effective information sharing in addressing the problem of piracy and armed robbery against ships and seafarers and commend the efforts taken by the APEC member economies, the IMO and other relevant organizations in combating piracy and armed robbery against ships and seafarers in Asia. (Ministerial Statement 2009)

Leaders urge APEC Ministers and officials to continue to help secure the region's economic, trade, investment and financial systems from terrorist attack or abuse and trade-based money laundering. Leaders welcome the ongoing efforts of the international community to combat piracy and armed robbery at sea and encouraged further concerted efforts to fight against piracy. (Leaders’ Declaration 2008)


	APEC/OPRF Workshop to Counter Piracy and Armed Robbery
	In collaboration with MEG, participate in APEC/OPRF workshop to strengthen collaboration with APEC member Economies to deter piracy and armed robbery

	Ministers instruct the Working Group to cooperate with the IMO on its efforts to undertake an analysis of small boats as potential threats to maritime security. (Ministerial Statement 2009)


	An analysis of small boats as potential threats to maritime security
	Canada and the United States have committed to delivering presentations on their respective small vessel security strategies and implementation plans (2010)  Lead(s): Canada and United States



	Ministers instruct the Working Group to build upon the work of relevant regional and international multilateral international organizations and to avoid duplication of their efforts. (Ministerial Statement 2009)


	Cooperation with relevant regional and multilateral organizations
	Update of the Maritime Security Training Matrix in collaboration with the IMO and OAS (Ongoing) Lead: MEG-SEC Secretariat

Invite the IMO, OAS and CTTF to participate in future MEG-SEC meetings and where appropriate, participate in capacity building initiatives undertaken by MEG-SEC (Ongoing) Lead: MEG-SEC Secretariat

Invite Japan to report on the ASEAN-Japan Maritime Transport Security Program (Ongoing) Lead: Japan

Provide periodic updates to APEC’s Counter-Terrorism Task Force on MEG-SEC capacity building initiatives (Ongoing) Lead: MEG-SEC Secretariat

Continue to share information with IMO on maritime security capacity building efforts in the Asia-Pacific region in order to avoid duplication of efforts and further enhance cooperation (Ongoing) Lead: MEG-SEC Secretariat   



	Ministers desire broader cooperation arrangements for sharing best practices on the latest developments in ports, airports and land transportation safety, security and port capacity and addressing congestion issues for intermodal cargo movement. (Ministerial Statement 2009)
	Sharing of information and best practices
	Canada will provide an overview of its Maritime Security Operations Centres as an identifiable best practice on information sharing (2010) Lead: Canada

MEG-SEC member Economies will be invited to present Economy reports, detailing best practices in maritime security (2010) Lead: MEG-SEC Secretariat

Australia will explore the possibility of providing its best practices on port wide security planning and exercises at the next meeting of MEG-SEC (2010) Lead: Australia




Summary Report for Closing Plenary:�


 MEG-SEC strongly supports capacity building initiatives for both the public and private sectors to foster information sharing and cooperation through the exchange of ideas and experiences in maritime security and further enhancing the continued implementation of international maritime security standards.  The successes of MEG-SEC can be attributed to the ongoing collaborative and cooperative participation of member Economies.





The MEG-SEC conducted an in-depth review of its Work Plan, noting that the majority of the efforts identified for this year have been completed.  Based on its discussions, the group added additional projects to be evaluated and further developed and updated the Work Plan to include projects approved for implementation this year, including four PSVP visits, three SATWs, and two PSRAT workshops.  Additionally, at least one model legislative code workshop and two CART workshops will be conducted to beta test the concept for further refinement and future action.





In continuation of its discussions at TPTWG-33, the MEG-SEC noted that efforts were on going in updating the APEC Drill and Exercise Manual and continued to support the need for the revision.  It is anticipated that a revision, including an exercise for Economies’ senior leadership, tested in at least one location will be provided for review at TPTWG-36 pending funding.





 The MEG-SEC reviewed areas identified for emphasis based upon previous years’ ICIAP activities, identifying seven broad trends where capacity building assistance would be productive.  Consensus was reached that a proposed model legislative workshop should be further developed, and that a project proposal for workshops to share port security implementation practices with an eye toward developing guidance would be beneficial, to complement the new ISPS Code Security Manual.





The MEG-SEC also reviewed the CTTF consolidated APEC Strategy on Counter-Terrorism/Secure Trade and developed feedback to be provided to the CTTF Chair.





In keeping with the MEG-SECs dedication to information sharing, four information briefings were provided.  Japan graciously shared their experiences in creating guidelines on radiation measurement for export containers and ships in port.  The United States spoke to their model legislative workshop project and their Common Assessment Reporting Tool.  Thailand contributed to this last discussion, providing insights based on a CART workshop held in early June.  And, finally, Chinese Taipei graciously provided a presentation on their Radio Frequency Identification Tag (RFID) Container e-Seals project.
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