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 34th Transportation Working Group Meeting
     Brisbane, Australia
                                                                     12-17 June 2011
Completion Report requirements for APEC Projects
All APEC projects must submit a completion report using the template below within two months of all activities being completed and all invoices submitted for payment. The completion report will provide the forum, Secretariat and BMC with a brief and factual overview of the project and its key findings. 

It is the responsibility of the Project Overseer to complete and submit the completion report to the Secretariat. The Project Overseer may also draw upon the views of fora members as well as on feedback from project participants and stakeholders in completing the report. The Secretariat Program Director and Program Executive may also provide comments against the ‘Project Management’ item. 

Non-Compliance with the Evaluation Procedures of APEC-Funded Projects 

The Secretariat will provide BMC with information detailing any outstanding completion reports. Any forum with projects that have an overdue completion report will not be eligible to submit any Concept Notes for funding consideration, or have any full proposals approved for commencement, until all overdue completion reports are submitted.

Completion Report

Project Number:  TPT 05/2009A






Committee / WG / Fora:  TPTWG MEG-SEC





Project Name:  International Ship and Port Facility Security (ISPS) Code Implementation Assistance Program (ICIAP):  Drill and Exercise (D/E) Workshops and Port Security Visit Program (PSVP).

Project Overseer:  Mr. Thomas Kalisz, United States Coast Guard


1. Key Issues
D/E:  

The Drill and Exercise Program consisted of providing two (2) Drill and Exercise Programs to APEC Member Economies.  One workshop was conducted in Papua New Guinea in conjunction with a self-funded Port Security Officer Course and one was conducted in the Philippines.  

Each Workshop was designed to enable participants to use the APEC Manual of Maritime Security Drills and Exercises for Port Facilities. The three-day Workshop employed theoretical lessons, exercise planning and a tabletop exercise to achieve its goals. Participants were organized into two Exercise Planning and Control Teams (EPCT) for the second day of the Workshop. Participants were subsequently sub-divided into four groups (two control teams and two “player” teams) for the execution of the tabletop exercise on the third day of the Workshop.
Formal feedback from participants indicated that the D/E Workshops provided the intended transfer of knowledge to impart both the theoretical knowledge and practice necessary to apply the APEC Manual of Maritime Security Drills and Exercises in actual port settings when planning and executing marine security drills and exercises required by the International Ship and Port Facility Security (ISPS) Code.  

Participant feedback and suggestions indicate it is critical to review the APEC Manual of Maritime Security Drills and Exercises for Port Facilities and update the content and curriculum to further improve it as a base-reference standard for the conduct of maritime security drills and exercises for port facilities in order to address the ever-fluid maritime security threat environment.

PSVP:

The PSVP focused on maritime security requirements under the ISPS Code using the voluntary self-assessment tool as a guide (International Maritime Organization (IMO) Circular 1192), with the aim of identifying Economy needs toward achieving and maintaining its obligations under the code. The PSVP was voluntary for APEC Economies, supporting those seeking to identify strengths and weaknesses in their implementation of the ISPS Code.
The APEC PSVP was approved at the 30th meeting of APEC’s Transportation Working Group (TPT-WG) in the Philippines, April 2008, following the conduct of an initial Model PSVP in Papua New Guinea in October 2007.

The general approach of the PSVP was to have regional experts visit ports on a project basis under Terms of Reference jointly agreed between the participating Host Economy and the Program’s Coordinator. 

The Port Security Visit Program enabled APEC Economies to:
· Share experiences on best practices and lessons learned within the region;
· Identify future areas of cooperation and capacity building as a basis for planning future phases of the ICIAP on the understanding that all information gathered and produced during the project remains the property of the Host Economy;
· Create a pool of regional expertise on implementation practices;
· Achieve greater consistency in ISPS Code implementation practices and progress;
· Strengthen cooperative relationships;
· Promote a common understanding of maritime security issues; and
· Achieve a systematic, risk-based review of a participating Economy’s ISPS Code implementation framework, practices and progress to date.

The PSVP received funding to conduct (4) visits to the following APEC Economies:  Thailand, Vietnam, Brunei, and Indonesia, resulting in a total of nine Economies participating over the three year PSVP period from a combination of APEC funding and Economy self funding.
2. Outputs

D/E:

Two sets of customized feedback and evaluation forms were provided to participants to assess qualitative and quantitative values of the organization, management, contents and performance of the facilitation team as meeting the aim and objectives of the workshop as well as the required attainment of the participants.

On the whole, participants were very satisfied with the overall results and offered some constructive suggestions for improvements to future workshops. Participants opined that the workshops were well organized, appropriately paced and offered a balanced approach to knowledge acquisition through topical discussions and application of the APEC Manual of Maritime Security Drills and Exercises for Port Facilities. 
Broadly, Workshop participants concluded that:

· The APEC Manual was a comprehensive and useful tool, easily adaptable to their respective local environments;

· MEG-SEC’s initiative to put forth such a manual with well-conceived scenarios and exercise details that facilitate the planning, management and conduct of maritime security exercises and encourage their meeting the ISPS Code requirements was well received;

· There was meaningful sharing of experiences among participants and facilitators throughout the 3-day workshop. Given participants’ differing levels of expertise there was general consensus that the philosophy of the APEC Manual is definitely a boon to port facility security practitioners in meeting the maritime security exercise needs of individual port facilities;

· The participants were enthusiastic about the planning methodology and the pre-planned exercises illustrated in the APEC Manual and contributions by individuals during the table-top exercise.  Participants believed that the workshops would provide greater benefit if extended to a week in order to allow for more actual exercise practice;

· Overall, participants believed that the workshops were an experience of collective engagement that benefited individual participants and provided positive `takeaways’ that have heightened their understanding and application of the APEC Manual in the planning and conduct of maritime security table-top interactive exercises;
· The participants recommended reviewing and updating the APEC Manual in order to keep the information current and relevant to meet the ever fluid challenges of port security; and
· Participants suggested incorporating an Annex to address drills and exercises for Port Managers and Senior Officials at the national (Designated Authority) level, thereby further enhancing ISPS Code compliance within an Economies ports and facilities.  
 PSVP:

To date, nine Economies have hosted the PSVP.  The reports for the four visits under TPT 05/2009A were submitted to the Project Overseer along with Post Visit Summaries which outline the determination of best practices and recommendations identified by Economies for potential improvement.  

In all the visits it is considered that the objectives of the PSVP have been achieved from the Host and Team Evaluation Reports.   

The benefits achieved under the PSVP can be broadly summarized as follows:

· Participation in the visits by expert members of differing Economies facilitated the increased experience and knowledge of the Host Economy’s experts related to implementation of the ISPS Code.

· The PSVP encouraged the transfer of best security practices in implementation of the ISPS Code, creating a more robust maritime regime for deterring inorganic threats to the safe and secure operation of ports and the facilitation of secure trade.
· Bilateral arrangements for further cooperation and knowledge sharing between Economies have been established as a result of the PSVP.

· The PSVP provided the opportunity for visiting experts to share Best Practices in the implementation of the ISPS Code allowing for collaborative discussions and transfer of port security knowledge within the APEC Economies.  

The Project Overseer will brief the MEG-SEC membership at the next TPT-WG meeting and discuss how to best capitalize on the project results in order to promote a level of consistency in ISPS Code implementation across the APEC region. 

3. Participant information

D/E:

Papua New Guinea (PNG) – 6-8 May 2010.

The D/E Workshop on Maritime Security for Port Facilities was organized by the United States Coast Guard in conjunction with Papua New Guinea’s Department of Transport Maritime Security Unit.  The D/E Workshop was conducted in conjunction with a port security exercise workshop.

A total of 25 delegates, including 8 women, from various government maritime departments and port facilities attended the three day workshop.  Participating Economies included PNG, Australia, Singapore, and the United States.  The Workshop was opened by comments from the United States Ambassador to PNG, Mr. Teddy Taylor, who stressed the strong impact APEC capacity building projects have on APEC Economies and that they create a regional maritime security multiplier effect by providing train-the-trainer workshops.

Philippines – 22-24 September 2010

The D/E Workshop was organized by the Philippines’s Department of Transport and Communication, Office for Transportation Security, with assistance from the United States Coast Guard.  

A total of 36 delegates, including 10 women, from various government marine departments and port facilities attended the three day workshop.  Participating Economies included the Philippines, Australia, and the United States.  The Director of Maritime Transportation Security Bureau and the Deputy Administrator from the Office for Transportation Security served as Exercise Directors during the course.  The MEG-SEC Project Overseer served as a co-instructor and evaluator during the live exercise portion of the course.

PSVP:

The PSVP successfully completed four visits as detailed below.  One Expert was female, following on the MEG-SEC recommendation to include greater female participation in the PSVP.  It should be noted that Economy feedback indicated the desire to advance participation of females in the maritime profession as a result of including a female Expert as part of the PSVP. 
	Host Economy
	Date of Visit
	Experts
	Ports

	Thailand
	July 5th-9th 2010
	Lt.Col(Retd)Hj Rizal Fauzan bin Hj Mohd Bahrin –Brunei Darussalam

Commander Richter Tipton –USCG

Haji Mohd.Yussof Haji Sharbini – Brunei (as observer)

Mr.Suchart Wongwai
-Thailand (Liason Officer)

Mr.Bob Evans (Coordinator)


	Bangkok, 

Laem Chabang 

, 

Kerry Siam Sea Port 

BMTPacific Port.



	Vietnam


	August 15th- 20th   2010  
	Mr. Gavin Hall –Australia

Mr.Victor Han
-Singapore

Mr.Phan Nguyen Hai Ha-Vietnam (Liaison Officer)

Mr.Bob Evans (Coordinator)


	Ho Chi Minh

Haiphong

 Halong

Vinamarine Head Office in Hanoi.



	Brunei Darussalam
	January 24th- 27th 2011
	Ltd.Cmdr Patricia Springer –USA

Mr Lai Yu Wah-Hong Kong

Lt.Col (Rtd) Hj Rizal Fauzan
Brunei 

Darussalam
(Liaison Officer)

Captain  Bob Evans (Coordinator)
	Muara

	Indonesia
	February 28th to March 4th, 2011
	Captain Khok Cheng Lim-Singapore



Mr. Latif Wayhudi-Indonesia (LiaisonOfficer)
Captain  Bob Evans - Coordinator

	Tanjung Priok :

(Jakarta)

Bogasari

PT Multi Terminal

Tanjung Perak 

(Surabaya) 

Jamrud

TPS

Gresik

Maspion 

Petrokimia Gresik



4. Project management 

D/E:

The D/E portion of TPT 05-2009A completed two very productive and successful D/E Workshops in conjunction with the Contracting firm of STET, LTD, based in Singapore.  STET’s professionalism and corporate knowledge of maritime security, including specifically drills and exercises, allowed for a professional and critical transfer of knowledge benefiting the APEC Economies in which the Workshops were conducted.  Due to Project Overseer management, and support from APEC, the contract was completed at a savings of over 50,000 USD.

PSVP:

A number of improvements to the PSVP were suggested in the Visit Reports Submitted after each visit.  Those improvements which could be instituted with the approval of the Project Overseer and the Secretariat to improve the PSVP and to make the best use of the process for further activities include:
· The Project Manager and Project Overseer suggest that the MEG-SEC submit a future Concept Note to develop a multi-Economy seminar which would bring together representatives of each Economy to discuss the outcomes of visits made under the PSVP and develop appropriate training workshops focusing on identified critical areas. These workshops would implement the consolidated outcomes from the PSVP and serve to further enhance the transfer of knowledge and promote cooperation and understanding in ISPS Code implementation while also addressing the ever fluid nature of threats to the global maritime transportation system.  
· The Project Manager and Project Overseer also suggest the MEG-SEC continue to work with the International Maritime Organization in adopting the tenants of the PSVP for its use globally.  This action would foster a more secure maritime transportation network focusing on global maritime port security and leverage the results of APECs work.  

· The Project Manager recommends that consideration should be given when selecting PSVP Experts to select from Port Facility Security Officers (PFSOs) who would also benefit from the exposure to other Economies’ ISPS implementation measures. However, this could require an increase in the number of Team Members in some cases, with a consequent increase in budgetary requirements.   As such, it will require careful analysis and discussion within the MEG-SEC.
The Project Oversees thanks the APEC Secretariat for its consideration and support in resolving several funding issues relating to the PSVP.  The Project Overseer and MEG-SEC believe the strong, supportive relationship with the Secretariat will continue to strengthen the successful execution and completion of future MEG-SEC projects.  
5.    Budget

D/E

The D/E portion of TPT05-2009A provided $100,000 USD for completion of two D/E Workshops, as reflected in the following table. 

	Economy
	Draft Budget in $US
	Actual Expenditure in $US
	Variance in $US

	PNG
	50,000
	20,000
	-30,000

	Philippines
	50,000
	16,271
	-33,729


Project savings was the result of Project Overseer and APEC oversight in seeking Economy sponsor of attendees and selecting an appropriate host venue meeting the budget parameters of the project.  Over $50,000 USD savings were achieved through the identification of attendees directly sponsored and funded by Economies and careful selection of host venues.

PSVP:

	Economy
	Draft Budget in $US
	Actual Expenditure in $US
	Variance in $US

	Thailand
	23,082
	22,555
	-527

	Vietnam
	29,878
	24,272
	-5,606

	Brunei Darussalam
	23,256
	23,665
	+409

	Indonesia
	23,867
	22,859
	-1,008


Project savings were due to a robust travel oversight by the Project Overseer and APEC Secretariat.  It should be noted these figures are only project estimates pending final audit by the APEC Secretariat.
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