APEC PROJECT PROPOSAL

Fact Sheet

	Name of Committee/Working Group: APEC Transportation Working Group

	Title of Project:  Symposium on APEC Port Services Network

	Proposing APEC Economy: 1) People’s Republic of China

	Co-sponsoring APEC Economies:

1) Hong Kong, China

2) Australia

3) Canada

	Project number:
	Date received by Secretariat: 

	(Tick√ one)  [√] Project seeking APEC funding  [  ] Progress Report  [  ] Evaluation Report

	(Tick√ one if applicable)  [√] Operational Account  [  ] TILF Special Account [  ] APEC Support Fund

(Tick√ one if applicable)  [  ] QAF attached     [  ] QAF not applicable  [  ] OAF attached 

	Financial Information
	Total cost of proposal (US$):

US$ 121,950
	Amount being sought from APEC funding (US$):

US$ 81,650 

	Type of Project: [√] seminar/symposium [  ] short-term training course [√] survey or analysis and research [  ] database/website [  ] others (Please specify)

	Project start date: June 2007
	Project end date: June 2007

	Brief Description of Project – its purpose and the principal activities (including when and where): 

APEC Port Services Network Initiative is to integrate various sectors in shipping business, facilitate convenient and secure cargo transportation, enhance exchanges and cooperation among ports and related sectors and promote their development, improve efficiency and security of logistics system, and stimulate trade and investment in APEC region.

To this end, a two-day symposium will be held in Ningbo, China in June 2007 under the auspices of Ministry of Communications and the Ministry of Foreign Affairs of China at which a group of representatives of the APEC economies, business representatives, experts from relevant sectors in the APEC region will be invited. The Symposium is aimed at exchanging information, soliciting opinions and suggestions on the operation of the network and ways to enhance cross sector cooperation and capacity building of ports in the APEC region. 
Under the theme of "Strengthen Cross Sector Cooperation, Promote Common Development", the Symposium will focus on four sub-themes: 1. trade facilitation and the building of a free port, 2.development of logistics industry in the APEC region and cooperation mechanism between ports and shipping industry, 3. ports and shipping industry, 4. consolidated development of ports, transportation and trade. 

Stakeholders who will be invited to attend the Symposium will include: scholars, port authorities along the Pacific rim and representatives of shipping and logistics industries, as well as government representatives from the transportation sector.
   

	Project Overseer: Name, Title and Organization:

Zhang Xiaojie,

Director

Department of International Cooperation

Ministry of Communications

	Postal address: 

11 Jian Guo Men Nei Avenue

Beijing, 100736

People’s Republic of China
	Tel: 86-10-65292247

Fax: 86-10-65292261  

Email: zhangxj@moc.gov.cn

	Signature of Project Overseer: Zhang Xiaojie (Signed)

(Separate written confirmation acceptable for email submission)   Date: 

	Signature of Committee Chair/WG Lead Shepherd: (Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)      Date:


Details of the Project Proposal

A. Project Design
Project Objectives

1) Describe briefly how this project directly responds to the priorities set by APEC Leaders and Ministers and/or the vision of the host economy. Please make reference to the relevant parts of APEC documents. 

The overall project concept was discussed and endorsed in principle by the APEC TPT-WG28 in Vancouver in September 2006. The project obtained endorsement at the APEC TPT-WG Special HODs meeting in Singapore in December 2006.

The APEC Port Services Initiative was further supported in the APEC Leaders Statement, Viet Nam, in November 2006. “(Leaders)…. endorsed the APEC Port Service Network Initiative to facilitate cooperation and communication among ports and related sectors in APEC member economies”.

Also in Ha Noi, APEC Ministers recognized that taking further steps towards an integrated and coordinated shipping industry will help to more fully support realizing APEC’s overall aim of free and open trade. Therefore they “instructed Senior Officials to establish the network in a timely manner, incorporating all stakeholders in port operations and shipping business to provide a platform for increased cooperation and capacity building.”

2) Describe the key objectives of the project – usually no more than three

The Symposium is to scope the APEC Port Services Network which aims to establish a cross-sector cooperation platform for ports and their stakeholders in the APEC region, and is designed to achieve the following key objectives:

· Solicit opinions from port authorities, logistics and shipping sectors, scholars, and government representatives on ways and means to consolidate cross sector cooperation in port operation in APEC so as to facilitate free trade and increase efficiency of port operation;

· Exchange information on experience and expertise on port operation and future development of shipping industry, and identify challenges and opportunities; 

· Brainstorm on future function of APSN and its deliverables.
3) Assessment. With reference to each objective in paragraph 2), provide the current status and expected end-of-project target, so that the success of the project can be measured over the short and medium term. The targets should be quantitative but if this is not possible then a precise description of the change aimed at should be given. Where appropriate, sex-disaggregated data should be used for assessment in order to detect any differential impact of the project on men and women. 

At present, ocean-shipping business in the Asia-Pacific region accounts for the bulk of the global ocean shipping business and enjoys the fastest growth in the world, and the transportation sector has become an integral part of global logistics network, with port playing an indispensable role. Member economies of APEC attach greater importance to facilitating convenient and secure cargo transportation system within the region. Thus, enhancing cooperation among port and related sectors in APEC region has become more imperative. There is a need to conduct dialogue and information exchange among government departments and business sector on ways to enhance cooperation and coordination. 

APEC needs to enhance cooperation mechanism of enterprises. Moreover, the existing international organizations related to port and shipping business are sector specific, and members of these organizations are confined to specific sectors. Those organizations fall short of serving as a platform for cross-sector exchange and cooperation. How to incorporate all stakeholders in the shipping business and port operation in the region to maximize their utilities, and bring out comparative advantages of member economies should be fully considered. 

The initiative is a holistic approach, first of its kind, to incorporate all stakeholders in the shipping business and port operation in the region to maximize their utilities, and bring out comparative advantages of member economies.
Expected End-of-project Target:

The discussions and deliberations at the Symposium will facilitate the future establishment of an APEC Port Services Network. 
The Symposium is expected to enhance the awareness of all stakeholders in port operation and shipping industry in the APEC region about the necessity of the consolidated cross sector cooperation. It will explore ways and means to establish an APEC Port Services Network to promote free and open trade and investment through better coordination and management of port operation and the development of shipping industry and related sectors. It will also draw upon expertise and experience in port management, and identify ways to best address challenges and opportunities in this area. 

4) Explain who the intended beneficiaries of this project are.

The main beneficiaries will include public and private sectors from APEC economies, including governments, maritime policy administrators, port authorities (the users, operators, regulators and infrastructure providers in the maritime transport system), shipping companies, ship-owners, logistics agencies, importers and exporters, and other organizations, such as free trade zone administration and financial institutions, whose futures are tied to transportation and trade. 

5) Describe precisely the expected project outputs. Describe how these outputs will benefit the targeted beneficiaries. 

The Symposium is a key step in the proposal to establish an APEC Port Services Network. It will provide coordinated information required from stakeholders to develop the Network concept in detail with overall project progress to be reported to the Leaders’ Meeting in September 2007. 

The Network will integrate all stakeholders in port operation and related shipping sector in the APEC region to enhance efficiency and promote coordinated development. It will serve as a platform for cross-sector cooperation in the transportation industry to facilitate trade and investment in the region.

This Network will:

· enhance cross-sector information exchange by providing information and expertise in port management and operation through forum, Symposium and site visits and promotion of new technology. 

· publish journals and build a website to facilitate information exchange and communication.

· conduct capacity building to promote the implementation of international protocols and regulations governing shipping and port security, in close collaboration with APEC Transportation Working Group.

· boost trade and investment in the region through promotion activities, such as exhibitions of new technology and products. 

· provide policy recommendations, in response to the demand of port authorities, shipping and logistics companies, to SOM and Transportation Ministerial Meeting through Transportation Working Group to strive for a favorable institutional environment. 

6) For applications under the TILF Special Account: Describe briefly how this project will contribute to the APEC Trade and Investment Liberalization and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda).

Linkages

7) Which other APEC fora have been consulted about this project and what were the results?

APEC Senior Official Meeting and APEC Economic Leaders’ Meeting in Viet Nam in 2006 considered and endorsed the proposal on the establishment of APEC Port Services Network. The overall project concept was endorsed in principle by the APEC TPT-WG28 in Vancouver in September 2006, and the project obtained endorsement at the APEC TPT-WG Special HODs meeting in Singapore in December 2006.

In addition, APEC Trade Promotion Working Group will also be consulted on the operation of the Network and the implementation of project’s target.

8) Active Participation Describe how the intended beneficiaries among APEC stakeholders – APEC fora, governments, private sector and civil society, men/women – will participate in the planning implementation and evaluation of the project. 

Representatives from government agencies, shipping industry, port authorities, logistics industry, business associations, entrepreneurs and scholars both from developed and developing member economies will be invited to attend the Symposium. They will also be consulted on the establishment of a Network, and contribute to the feasibility study and analysis of the Network and the evaluation of future deliverables. 

9) Project Influence Describe how this project might contribute to any current or completed projects or activities in APEC or elsewhere. Why is APEC the most appropriate institution to fund the project?

As member economies of APEC are situated along the Pacific Rim, APEC is well positioned to better facilitate convenient and secure cargo transportation within the region and to promote technical cooperation among transportation sectors of member economies. 
       The project is for beneficiaries in APEC with potential benefits for APEC economies in terms of maritime trade facilitation. And China will provide funding for the Symposium.

The project will also contribute to the completed projects ‘Electronic Intra Port Community Discussion Groups’ TPT 01/2003T, which established two websites for electronic transactions by port stakeholders to achieve paperless trading and complimentary project China’s XML .
Methodology

10) Describe the project’s methodology. Break down the project implementation into discrete functional steps over time with the associated outputs clearly specified. Identify the principal risks involved in each step if any, and explain how they will be managed. Risks may include major delays and failures, expected cooperation not materializing, etc. 

A two-day Symposium will be held in June 2007 in Ninbgo, China at which a group of experts, entrepreneurs and government representatives from APEC member economies will make presentations and hold discussions on four sub-themes as mentioned above. China will circulate a detailed agenda and a list of speakers to APEC member economies to all member economies before the Symposium. A summary report of the seminar will be drafted and submitted to the Transportation Working Group for review. 
11) Which APEC member economies will participate in each component of this project and what contribution are they expected to make?

All APEC member economies will be invited to participate and contribute to the Symposium. Moreover, a diversified representation of 12 keynote speakers from across the region will be invited to make presentations on the designated topics, and experts concerned and two participants from APEC travel eligible economies will be sponsored by the project in accordance with the APEC Project Guidelines.
Dissemination of Project Output

12) Please include a plan for the publication and dissemination of the results of the project, including: 

a. the nature of target audience;

The Network is open to all stakeholders from port and related sectors in APEC region, including port authorities, shipping agencies, logistics operators, trading and financial companies and other related sectors in the APEC region. It will also invite policy maker in government agencies concerned and international organizations relating to transportation industry. 

b. the form and content;

The summary report will be distributed electronically via the Internet and in hard copies to the Transportation Working Group and all member economies. The report will incorporate views expressed at and conclusions reached at the Symposium with an aim to facilitate information exchange and increase the awareness of all stakeholders in the area on future cooperation.

c. format (e.g. hard copies, floppy discs, internet uploading);

The summary report will be available both in hard copies and CDs.

d. number of copies for publication;

250 hard copies and 100 CDs 

e. a publicity plan for:

 i) briefing the general or specialist media about key components of the project;

Media including newspaper and TV will be informed and invited to cover the Symposium.

ii) the promotion of sales and dissemination of final products;

The summary report will be distributed to all targeted audience as mentioned above.

f. budget for publication and dissemination 

As attached in Annex A

Gender Concerns

13) Many projects have the potential to affect men and women differently because of their different roles and positions in many societies. What steps does this project take to ensure that it benefits both group and in particular does not disadvantage women? (Common responses include: using gender analysis to design project methodologies and inputs (e.g. surveys); including women in the planning, management, allocation of resources and implementation of a project; taking steps to ensure equitable participation by men and women; making special efforts to disseminate project results to women; and using sex-disaggregated data for project assessment.)

The project will benefit both men and women. Women experts and participants will be invited and engage in the deliberations during the Symposium in order to increase their participation and solicit their opinions. Female experts will play an indispensable role in the Symposium and analysis of the Symposium outcomes.

14) Show how the objectives of the project provide benefits for women. APEC Ministers have indicated (Framework for the integration of Women in APEC) that benefits might include: increasing the involvement of women in the economy and economic institutions; integrating women into the global economy; strengthening small and medium sized enterprises; and reducing gender inequalities, including through education and training.

Women will benefit through measures and suggestions put forward at the Symposium aimed to promote the development of trade and investment in the region. 

Budget

15) Please attach an itemized budget for the project in the format at Annex A. where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women. The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations. Remember to include all self-funding and to consult the list of eligible expenses in the Guidebook to APEC projects. Advice on budget formulation, including acceptable unit costs, can be sought from the APEC Secretariat. 

As attached in Annex A
16) A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or installment payment requested and justifications for such requests. 

      Conducted according to the Guidebook on APEC Projects.

17) Details of any request for waiver or exception from the normal APEC financial rules with justifications. (Examples are from tendering requirements; for advance payment; for government officials to receive funding; for active participant from travel-eligible economies to receive per diems) 

A waiver request for travel expense and per diem is sought for government officials who are to be actively involved in the Symposium as speakers. In addition, two participants from each travel-eligible economy are expected to be funded by APEC in accordance with the APEC Project Guidelines. 

18) Not required for projects for consideration at BMC II (July/August meeting) or for ASF projects but required for all others. Give reasons for the urgency of the project. (These projects should relate to previous APEC Ministers’ or Leaders’ Declarations or current host economy’s priorities. Reasons may include the project output as contribution to one of the major deliverables for the year)
The just concluded 14th APEC Economic Leaders’ Meeting "endorsed the APEC Port Service Network Initiative to facilitate cooperation and communication among ports and related sectors in APEC member economies", and in the Minister’s statement “ministers instructed Senior Officials to establish the network in a timely manner, incorporating all stakeholders in port operations and shipping business to provide a platform for increased cooperation and capacity building.”  To respond to the instructions of the Leaders and Ministers, the project is seeking urgent funding from APEC.

Annex A

APEC Project

Itemized Budget for Financial Year 2006
(Please tick √ )

√ a seminar, symposium or short-term training curse

  a survey or analysis and research project

  neither the above but involves the provision of equipment

	Items
	No. of Units
	Unit Rate
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labor
	
	
	
	

	Speaker’s Honorarium
	12
	US$800/person
	US$9,600
	

	Translator’s Fees
	2
	US$750
	
	US$1,500

	Short-term clerical and secretarial staff remuneration
	4 persons for 6 month
	US$500/month/person
	
	US$12,000

	Consultant (including Researcher) Fees
	2×80 hours
	US$60/person /hour
	US$9,600
	

	Consultant’s Secretary Cost
	2×80 hours
	US$30/person /hour
	
	US$4,800

	Communications

(Phone/Fax/Mail/Courier)
	
	US$2,000
	US$2,000
	

	Simultaneous Translation
	2
	US$1,500/person
	US$3,000
	

	Travel (Speakers/Experts/Resear-chers)
	
	
	
	

	-Per Diem (including accommodation and incidental expenses)

   
	12×3 days


	US$150/day


	US$5,400


	

	-Airfare

Australia

Canada

Hong Kong, China 

Japan

Korea

Malaysia

Mexico

Russia

Singapore

U.S.A.

China
	1

1

2

1

1

1

1

1

1

1

1
	US$1,000

US$1,000

US$500

US$700

US$600

US$600

US$1,500

US$1,000

US$600

US$1,000

US$400
	US$8,900
	

	Travel (Active participants/participants/

trainees)

(only from travel eligible economies)
	
	
	
	

	-Per Diem (incl. accommodation and “additional payment”) (active participants)
	22×3days
	US$150/day
	US$9,900
	

	-Airfare

Chile

Indonesia

Malaysia

Mexico

Papua New Guinea

Philippines

Peru

Russia

Thailand

Vietnam

China
	2

2

2

2

2

2

2

2

2

2

2
	US$1,500

US$600

US$600

US$1,500

US$1,500

US$600

US$1,500

US$1,000

US$600

US$600

US$400
	US$20,800
	

	Other items
	
	
	
	

	Publication of report

(including distribution)
	250 hard copies

100 CDs
	US$15 per copy

US$5 per copy
	US$4,250
	

	Equipment/Materials 

(describe briefly what is required and why)
	laptop

Internet connection, projector, screen, simultaneous translation equipment, printer, etc.
	US$1,500/day
	
	US$3,000

	Photocopying
	20,000 pages
	US$0.06/page
	US$1,200
	

	Communications

(Phone/Fax/Mail/Courier)
	
	US$2,000
	US$2,000
	

	Hosting (pl. briefly describe, e.g., conference room rental, stationery )
	1. conference room with other necessary facilities for 2 days

2. secretariat room with necessary facilities for 3 days

3. symposium bags, name cards and tags

4. refreshment

5.dinner and reception

6.local transportation
	1. US$2,500/day

2. US$2,000/day


	1. US$5,000


	2.US$6,000

3.US$3,000

4. US$3,000

5. US$5,000

6. US$2,000

	Total 
	
	
	US$81,650
	US$40,300
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