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APEC PROJECT FORMAT

Evaluation Report on APEC Projects

	Project number:


	Date received by Secretariat:




	Name of Committee/Working Group/Taskforce:



	Title of Project:



	Proposing APEC Economy:

	Co-sponsoring APEC Economy(ies):

	Project Overseer: Name, Title and Organization    (M/F)



	Postal address:


	Tel:

Fax:

Email:

	Financial Information
	Total cost of proposal (US$):
	Amount being sought from APEC Central Fund (US$):



	Type of Project:   ( seminar/symposium   (   short-term training course    ( survey or analysis and research  
( database/website        (   others  (Please specify)

	Project start date:
	Project end date:

	Brief description of Project :  its purpose and the principal activities (including when and where) :



	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)         Date:

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:
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Evaluation of Outcomes. Framework (for all projects)

	Project Overseer’s comment



	

	Signature:

Name: 
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Evaluation Group Assessment

	#
	Criteria
	Explanations (what to look for)
	Comments (if any)
	Assessment

	1
	Were all the objectives fully achieved?
	What exactly were they? (What skills were improved – from what level to what level; was capacity built and institutions strengthened – by how much? Was economic efficiency and performance increased – how was it measured?)
	
	

	2
	Were all the outputs fully achieved?
	Were they also of a satisfactory quality?
	
	

	3
	For ECOTECH and other projects, has the completed project contributed to a priority APEC theme?

For TILF projects, has the completed project specifically contributed to trade and Investment liberalization and facilitation to achieve Bogor Goals?
	Has it contributed to one of the priority themes in the 1996 Manila Declaration, or has it been directly relevant to one specific priority set by APEC Ministers and Leaders, or a vision statement from a working group.

Has it contributed to one of the Actions in Specific Areas in Section 3 of Osaka Action Agenda in 1995, or has it addressed issues directly contributing trade and investment liberalization and facilitation?
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	4
	Is there an opportunity for any follow-up projects?
	Are there any additional actions needed?  Are there any ideas or pending issues that can be followed up?


	
	

	5
	Any other relevant points?


	For example, list the lessons learned; are they useful and have they been communicated to other interested parties?
	
	

	6
	In your judgment has the project been successful?


	To what extent were the objectives achieved and how relevant were they? What useful lessons have been leaned for future projects? Based on current information, could this project be earmarked for an impact evaluation in the future?
	
	


	Comments by Lead Shepherd/ Chair:

Lead Shepherd/ Chair’s Signature:



	Comments by Secretariat: 
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