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BASIC INFORMATION

Date of report: 5 March 2000

Name and number of project: TPT 03/97T
Seafarer STCW Training in the Philippines

(Note that as part of this project, two five-day workshops were also conducted in Indonesia)

Brief description of project outputs (number of participants at workshop; number of economies covered by survey, and deliverables, where applicable):

There were 7 outputs required as part of this project:

1.
A needs analysis visit to the Philippines to outline project and to determine priority issues to be addressed by the implementation workshops – completed in July 1997.

2.
Preparation of a report outlining the results of the needs analysis visit including the state and level of present training and the design of workshops to meet the most pressing needs – completed in August 1997.

3.
Delivery of 2 five-day workshops in Manila:

-
Training on IMO Model Course 3.12 (Training and Certification of Seafarers) for 17 participants (mainly from government organisations) who have a part in the issuing of certificates of competency or setting and monitoring standards – from 1 March 1999

-
Control Procedures and Quality Auditing for 22 participants who were a mix of officials from government agencies and educational institutions – from 8 March 1999.

A needs analysis visit to Jakarta on return journey from Manila – 15 March 1999 – and prepare recommendations for a workshop or workshops in Indonesia.
4.
Preparation of a report on the Philippines workshops – completed in May 1999

5.
Delivery of 2 further five-day workshops in the Philippines, based on IMO Model Course 3.12, following on from the first set of workshops and attended predominantly by officials from government agencies with some attendees from training colleges:

-
first workshop with 17 participants held in Manila in the week beginning 22 November 1999

-
second workshop with 21 participants held in Cebu in the week beginning 29 November 1999

6.
Implement recommendations arising from needs analysis visit to Indonesia by conducting 2 five-day Advanced Tanker Safety Workshops in Jakarta:

-
first workshop with 23 participants in the week beginning 14 June 1999

-
second workshop with 21 participants in the week beginning 21 June 1999

7.
Preparation of full report on Project – completed in February 2000

LESSONS LEARNED AND/OR FURTHER WORK

Originally planned completion date of project: June 1998

Actual completion date of project: February 2000

APEC projects are assessed by four categories of criteria.  (Please refer to the “Criteria for Assessment of APEC Projects”.)  Has the project met the following as originally planned: (Please tick either box and comment where appropriate)


If yes, please explain how
If not, please explain why

APEC Values
By raising the standards of seafarer training in compliance with the Convention on Standards of Training, Certification and Watchkeeping, the  project:

· complied with APEC Standards and Conformance objectives

· complied with APEC Transportation Working Group Policy objectives

· complied with APEC Human Resource Development Policy objectives

· promoted the implementation of IMO standards, regulations and safety measures as set out in the Osaka Action Agenda

· contributed to the efficiency and safety of maritime transport

· contributed to increased environmental safety and awareness

· assisted the sustainable growth and development of the Asia-Pacific Region for the common good of its people.

The project was approved by the Transportation Working Group.

It involved training in two APEC economies (Indonesia and the Philippines).  Australia and New Zealand trainers participated in the delivery of the training.

There was a mix of participants from government and non-government organisations.


Project Design
The project met the criteria set out in Annex B of the Guidebook on APEC Projects.


Dissemination of Project Results
The consultant’s report on the project is to be distributed to all APEC economies.


Budget
The budget for the Project was USD94,344.  The actual expenditure was USD93,642.04.  This was USD701.96 under budget.


If your committee or working group has used other additional criteria to evaluate this project, please briefly describe the criteria and how the project is rated against these criteria:

N/A

Did the project meet the needs of the targeted beneficiaries, identify direct and indirect beneficiaries and to member economies and any follow-up?

Both the Philippines and Indonesia, as archipelagic nations, are heavily dependent on the sea for trade, food, resources and leisure activities.  The project aimed to upgrade seafarer training and increase the skills of seafarers in both economies by assisting them to meet the standards of the revised STCW Code.  The direct beneficiaries are maritime trainers and, through them, their students.  Within the limits of the project, the project met the needs of the targeted beneficiaries.

To what extent the project has reached the targeted clientele, any assessment of client satisfaction in terms of accessibility, competence of service delivery, usefulness of information and contribution to trade facilitation and business performance?

Questionnaires distributed at the end of each workshop were completed by the participants.  These questionnaires were not in the same form as those in set out in Annex G of the guidebook on APEC Projects.  The consultant was not aware of the requirement to distribute questionnaires as this does not seem to have been a requirement when the project was approved.  The detailed results of the questionnaires are included in the consultant’s report on the project.  Results indicated a high satisfaction rate with the course and its presentation and the usefulness of the materials.  There were some language difficulties as the workshops were presented in English, the universal language of seafaring.

By improving the skills of maritime trainers and, subsequently the skills of seafarers, the project made a contribution to the growth and development in the region.  It contributed to trade facilitation through improved safety and efficiency of shipping.

Does the project complement or overlap with the work of others, was the project the most cost-effective in achieving the targeted goals, has the Committee/Working Group clearly defined and agreed upon targeted clients, the impacts to be achieved and the means of achieving them?

The project complements the Seafarers Training Project (TPT 02/96).

Overall, has the project achieved its intended results in terms of beneficial effects in member economies?

Yes

Are there any lessons learned and/or future work arising from this project?  If so, please describe them briefly.

This project met only a minuscule part of the need for STCW training in Indonesia and the Philippines.  The consultant made a number of observations and recommendations including:

· more maritime teaching staff need to be exposed to competency based teaching methods

· a series of train the trainer workshops on “Implementation and Conduct of Port State Control Procedures” should be developed and delivered.

The priority recommendation of the consultant for follow-up activity is that a series of train-the-trainer, competency-based assessment workshops/courses should be developed and delivered in the Philippines and Indonesia.

The Small Group comments



Lead Shepherds/Chairs comments



Secretariat comments.



